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WHO WE ARE

ABOUT CREDIT EUROPE BANK

Credit Europe Bank N.V. (‘CEB’, ‘CEB NV’ or the ‘Bank’) 
is a public limited company with a full banking license, 
established in 1994 in the Netherlands. The Bank is 
headquartered in Amsterdam and has 989 employees 
in seven countries. It operates 18 branches, 41 ATMs, 
and around 8,000 point-of-sale terminals. More than 
650,000 retail and corporate customers entrust their 
financial affairs to CEB.

Our Vision & Mission
•  Our vision is to be the preferred bank in our core 
markets.

•  Our mission is to provide financial services that 
create value for customers.

OUR CORE VALUES

Dynamism
With our passion and energy, we are agile in responding 
to challenges and changes. Our “can do” attitude 
enables us to focus on delivering solutions and meeting 
the expectations of our stakeholders.
 
Diversity
We promote diversity as one of the main aspects of 
our corporate culture. Our diversified background and 
footprint in different regions allow us to view matters 
relevant to our stakeholders from different perspectives.

Expertise
We are experts in selected markets and selected 
products, enabling us to deliver solutions tailored to the 
needs of our customers.

OUR BASE VALUES

Customer Focus
The success of our customers is our own success. 
Therefore, we take all our decisions with our customers 
in mind.

Professionalism
Our professionalism embraces and stimulates the 
necessary employee skills, qualifications, knowledge, 
and diversity. Our colleagues undertake their tasks with 
competence and integrity, and it is through teamwork 
that we achieve our goals.

Integrity
Our culture of integrity generates trust and confidence 
through ethical behavior and compliance with laws, 
regulations, and guidelines.

Transparency
Transparency is a vital best practice in our products 
and services, accounting standards, and management 
decision-making.
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WHAT WE DO

BUSINESS MODEL AND STRATEGY
CEB is a niche bank that, based on its history, has 
developed a unique identity over the past 30 years.

On the one hand, we are a Dutch bank, licensed in 
the Netherlands and committed to comply with all 
relevant local regulations. On the other hand, our 
specific experience and expertise in different emerging 
economies (such as Romania, Turkey, China, UAE and 
Egypt) make us distinct from other banks.

This unique identity is captured in our three core values: 
Dynamism, diversity, and expertise. It is adherence to 
these values that enables us to meet the challenges 
of today’s increasingly volatile, uncertain, and complex 
world.

Banking in its purest form is our business. We serve our 
international customer client base with a differentiated 
approach. We offer structured and tailor-made 
products and services to our corporate customers 
(including international trade and commodity finance, 
supply chain finance, project finance, object finance, 
and working capital loans), while our retail products are 
simple, efficient, and easy to use. 

In corporate banking, as a medium-sized bank with 
hands-on managers and short communication lines, 

we are quick to notice and respond to our customers’ 
needs, creating innovative and tailor-made solutions. 
This approach has supported our customers during 
turbulent times and positioned us to take advantage of 
improving market conditions.

With decades of experience in international trade 
and commodity finance, we have gained extensive 
experience and expertise in connecting our customers 
in key importing and exporting countries. Represented 
in key trading hubs, such as the Netherlands and 
Switzerland, CEB is well positioned to finance its trade 
finance customers’ transaction flows across the globe.

To our retail customers, we offer non-complex and 
transparent products, mainly in the form of savings, 
credit cards and residential mortgages. 

In the Netherlands, Germany and Romania, we offer 
retail savings products (sight and term deposits) via 
internet and mobile banking. Our retail services in the 
Netherlands and Germany are facilitated by having a 
centralized, cross-border contact center in Frankfurt, 
Germany. In Romania, we also utilize a local branch 
network to serve our retail customers. We continuously 
invest in digitalization to better serve our clients and 
increase our product spectrum.

At CEB, we aim to further strengthen our culture and 
leadership. We promote universal values and control 
standards supporting local products and delivery 
channels. 

In all areas of the Bank, we invest in employees’ 
professionalism, expertise and customer focus. By adopting 
an overarching and inclusive sustainability framework, 
we aim to meet the needs and expectations of key 
stakeholders while contributing to sustainable development. 

To sustain our long-term growth ambitions, we 
combine prudent capital and liquidity management 
with sound risk management, regulatory compliance, 
and transparent corporate governance. Pursuing our 
operations in line with the latest environmental, social, 
and governance (ESG) standards, we strive to sustain 
CEB as a future-fit organization. We believe this strategy 
safeguards the interests of all our stakeholders. 

At CEB, we aim to further 
strengthen our culture and 
leadership. We promote universal 
values and control standards 
supporting local products and 
delivery channels.
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WHAT WE DO

The Bank’s high-level strategy can be summarized as follows, with further details available within this report: The Bank’s key strategic directions cover a three-year 
period. They include:
 

•  Enhancing the value proposition of international 
trade finance,

•  Strengthening Project Finance and Supply Chain 
Finance, 

•  Increasing the franchise value of the retail banking 
business in Romania,

•  Further improving synergy and cooperation among 
business lines as well as CEB banks/subsidiaries; 
reaching more balanced and diverse asset structures 
as well as income resources between different 
business lines and segments/clients, 

•  Embedding digitalization into the entire organization,
•  Continuously investing in people and company 
culture,

•  Further optimizing our corporate and capital 
structure, and

•  Focusing on extending the Bank’s ESG management 
framework by incorporating further environmental and 
social aspects and developing a roadmap for carbon 
emission reduction. 

Identity
Credit Europe Bank is an entrepreneurial and respected international niche bank offering 
a dynamic portfolio of specialized products to its corporate customers and simple, efficient 
and easy to use products to its retail customers.

Enablers Improved Ratings Digital Transformation

Principles

Efficient
Improve service quality, cost 
and unity across the Bank 
for increased customer 
satisfaction, profitability 
and value creation

Adaptive
Increase awareness of 
changing conditions and 
enhance our ability to 
embrace and adapt to 
change

Sustainable
Future-proof our 
organization through a 
long-term, integrative 
approach designed to 
make meaningful impact

Pillars

Future-fit 
Optimize, align, improve, 
expand and diversify our 
offerings 

Rethink-Redesign
Enhance our structures, 
processes and governance 
to update our organization

Stronger together
Strengthen our leadership, 
culture and mindset to put 
people at the heart of our 
Bank
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WHERE WE OPERATE

OUR NETWORK

Western Europe
•  Corporate banking and trade & commodity finance  

      services in the Netherlands and Switzerland
•  Marine finance and corporate lending services 

      in Malta
•  Online retail savings accounts in Germany and  

      the Netherlands 

Romania
•  Retail and commercial banking services
•  13 branches in three cities
•  With 165,000 active credit cards, one of the top  

      market players
•  Strong merchant network with more than 8,000 

     point-of-sale terminals

Ukraine
•  Corporate and commercial banking services1

Turkey
•  Liaison office in Istanbul

Our Credit Ratings (As of March 2024)
•  Fitch Long Term Issuer Default Rating BB-/              

      Positive Outlook 
•  Moody´s Long Term Credit Risk rating Ba3 / 

      Stable Outlook

OUR TOP 3 EMERGING MARKET EXPOSURES

Country 31/12/2023 31/12/2022 31/12/2021 31/12/2020 31/12/2019

Romania 945,750 1,144,795 1,196,413 1,200,282 1,118,303

Turkey 482,814 501,641 631,324 749,067 713,371

China 252,761 252,810 235,214 137,443 45,411

1 Due to the continuing war in Ukraine, in 2023 CEB Ukraine’s activities were mainly focused on collection of the existing loans.
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FINANCIAL & NON-FINANCIAL HIGHLIGHTS
NIM

3.1%

2.1%
1.7%

2021 2022 2023

Leverage ratio

13.3% 12.0% 10.9%

2021 2022 2023

Liquidity ratios

397%

159% 177% 192%

524% 578%

2021 2022 2023
LCRNSFR

Cost of credit /NPL ratio

5.2% 5.7%

2.1%

-0.1%0.1%-0.2%

2021 2022 2023

Gross NPL Cost of credit

TF volume (€'bn)

26.8
30.0

27.6

Net result for the year (€'mn)

2021 2022 2023

Total Assets & Liabilities (€'bn)

5.1

4.5
4.9

4.3

5.6

4.9

2021 2022 2023

37 39
63

Capital (€'mn) Capital ratios

19.7% 19.8% 19.9%

2021 2022 2023

CET I Total capıtal ratıo

745
684 698

2021

2021

2022

2022

2023

2023

CET I Total own funds

15.1%569 15.2%525 16.5%579
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WORKFORCE BREAKDOWN (GENDER)  

All Employee level Managing Board level 

Senior Management2 level Manager3 level

CEB NV %

60%

65% 47% 78% 47%

41% 100% 85%

40%

35% 53% 22% 53%

59% 15%

CEB NV %

CEB 
Consolidated

%

CEB 
Consolidated

%

CEB 
Consolidated 

%

CEB 
Consolidated 

%

CEB NV %

CEB NV %

TOTAL CONSOLIDATED NUMBER 
OF EMPLOYEES:

2019 1,130

2020 1,100

2021 1,080

2022 1,003

2023 989

Male Female
2  All managers directly reporting into a Managing Board member.
3 All managers excluding Senior Management and Managing Board.

FINANCIAL & NON-FINANCIAL HIGHLIGHTS

Data: December 2023
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FIVE-YEAR KEY FIGURES                                                                                                                    

€ MILLIONS 2023 2022 2021 2020 2019

Total assets 5,589 4,866 5,105 4,826 4,920 

Cash and balances at central banks 1,639 1,104 935 666 737 

Loans and receivables – banks 321 461 283 204 188 

Loans and receivables – customers 2,711 2,459 2,753 2,565 2,742 

Securities 283 269 551 670 549 

Due to banks 505 441 799 677 483 

Due to customers 4,031 3,395 3,326 3,127 3,402 

Equity 658 620 652 613 621 

Total Income 243 200 179 156 185 

Preprovision Income 88 53 30 33 48 

Result for the year 63 39 37 5 20 

Common Equity Tier 1 ratio % 16.5% 15.2% 15.1% 16.1% 15.8%

Tier 1 ratio % 17.8% 16.6% 16.2% 17.2% 16.9%

Total capital ratio % 19.9% 19.8% 19.7% 20.5% 20.4%

LCR - Liquidity coverage ratio % 578% 524% 397% 453% 509%

Non-performing exposure % 2.1% 5.7% 5.2% 7.2% 7.8%

Non-performing loans coverage ratio % 149% 140% 117% 125% 107%
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EXECUTIVE COMMITTEE LETTER                                                                                                                           

2023, just as 2022, witnessed a series of major events 
and conflicts. The earthquakes that happened in Turkey 
and Syria, described by the World Health Organization 
as “the worst natural disaster in a century”, were 
human tragedies that claimed thousands of lives and 
caused massive destruction. The war between Ukraine 
and Russia has been continuing for more than two 
years now and recently a military conflict started in 
Gaza which is unfortunately leading to more instability 
in the Middle East. Both conflicts exerted widespread 
pressures and disruptions on trade finance and global 
energy prices. 

From the business perspective, Credit Europe Bank 
improved its progress and realized another successful 
year achieving its financial targets while adapting to 
rapid changes. 

Different business lines/teams of CEB realized significant 
developments throughout the year. Despite the high 
interest environment, slow-down in commodity markets 
as well as geopolitical tensions, CEB’s consolidated trade 
finance (TF) volume reached EUR 27 billion in 2023, as 
a result of continuous efforts in more diversification, by 
adding new clients from different regions to its portfolio. 

For Corporate Lending (CL) activities, 2023 was the 
year clearly demonstrating the shift of risk appetite 

towards Western European markets. The majority 
of newly booked project finance transactions took 
place in those markets, in line with the Bank’s long-
term strategy. Additionally, CL established a cash-
management desk to serve non-credit accounts and 
further develop cross-selling with the Bank’s Treasury 
team. Marine Finance (MF) exposures were lower than 
targeted, mainly due to low ship-building activity in the 
market, limited appetite for new vessel acquisitions by 
MF clients - who have been enjoying historically high 
cash-surpluses encouraging them for pre-repayments. 

On the asset side, the Bank’s asset quality remained 
strong and continued to improve for the fourth 
consecutive year. In 2023, CEB managed to further 
decrease the non-performing loan (NPL) stock and 
NPL/stage 2 loans. Divestment of repossessed assets 
was another crucial achievement for 2023.

In June 2023, the Bank received positive news from 
Moody’s that it changed CEB’s outlook to stable. Fitch 
Ratings upgraded CEB’s credit rating one notch and 
revised our outlook to positive in September 2023.

With the continuous advancement in technology, 
introduction of change and innovation is on the 
agenda of all industries, but a constant need in 
the ever-evolving banking industry. Investment in 

Despite the high interest 
environment, slow-down in 
commodity markets as well as 
geopolitical tensions, CEB’s 
consolidated trade finance 
volume reached EUR 27 billion 
in 2023.
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EXECUTIVE COMMITTEE LETTER                                                                                                                           

digitalization is an integral part of CEB’s business 
strategy, especially to improve customer services. By 
expanding our work in the field of digitalization this 
year, we managed to take further steps to embed 
digitalization within our organization. We launched our 
Corporate online and mobile banking for Corporate 
Banking customers in Amsterdam and Geneva. In 
Romania, our new retail mobile banking app Monet 
was launched and we were amongst the first banks 
to introduce virtual cards in Romania. Furthermore, we 
implemented a digital platform for Supply Chain Finance 
transactions in Amsterdam. All the aforementioned 
supported further diversification and growth of our 
customer base as well as of the services offered.

Environmental, social and governance (ESG) standards 
continued to be integrated into the Bank’s everyday 
actions and its decision-making process. The 28th 
United Nations Climate Change Conference (COP28), 
which took place in December 2023, was marked by 
the agreement to not only triple the world’s renewable 
energy capacity and double its energy efficiency 
efforts by 2030, but also to ‘transition away’ from fossil 
fuels, which was the first international concurrence 
in the long history of UN climate summit explicitly 
curtailing all fossil fuels. CEB already decided to 
exit thermal coal financing by the end of 2024 and 

determined the activities related to extraction/
infrastructure of Coal and Oil & Gas as prohibited.   

Regardless of technology’s increasingly central role 
in today’s dynamic and rapidly changing business 
environment, the human capital is the most valuable 
asset of an organization. CEB believes that promoting 
a culture of diversity, equity and inclusion is the main 
component of an organization’s growth, pace, and 
success. 

In 2023, we continued our cultural transformation to 
become an even better organization. We worked on 
creating a more inclusive and diverse work environment 
within Credit Europe Bank by offering Unconscious 
Bias Trainings to all employees and establishment of 
‘CEB United’, our Diversity & Inclusion Working Group. 
With these important actions, CEB aims to perpetuate 
an environment where everyone feels valued and 
supported. 

A special word of thanks to all CEB colleagues who 
make CEB an adaptive, diverse and people driven 
bank, and to our customers and other stakeholders for 
their support and trust in us throughout 2023.

CEB believes that promoting
a culture of diversity, equity and 
inclusion is the main component 
of an organization’s growth, pace, 
and success.
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MEMBERS OF THE EXECUTIVE COMMITTEE

Senol Aloglu (1965, male) 
Chief Executive Officer/Managing Board Member*

Umut Bayoglu (1973, male) 
Chief Financial Officer/Managing Board Member*

Batuhan Yalniz (1973, male) 
Chief Risk Officer/Managing Board Member*

Zeyno Davutoglu (1966, female)
Head of Bank Relations and Supply Chain Finance

Muammer Kayhan (1968, male) 
Head of Corporate Banking

Besir Amcaoglu (1972, male) 
Head of Retail Banking and Treasury

* Statutory Director
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REPORT OF THE MANAGING BOARD

The current chapter, together with the “At a Glance” 
chapter, “Key Figures” chapter, and the “Corporate 
Governance” chapter, is considered part of the 
Report of the Managing Board, as referred to in 
Part 9 of Book 2 of the Dutch Civil Code.
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MAJOR BUSINESS LINES

RETAIL BANKING
As a reliable partner, CEB empowers customers to 
achieve their saving goals and to manage their 
financial future. In Romania, we have a 19% market 
share in credit cards among banks.

Western Europe
Our Western European retail operations, centralized in 
Frankfurt am Main, Germany, continue to offer competitive, 
transparent, and straightforward saving products in the 
Netherlands and Germany. In 2023, the retail team served 
nearly 100,000 private deposit holders through telephone-, 
online-, and mobile-banking. Our Eurozone retail deposit 
volume of over EUR 2.3 billion forms a sustainable and 
important pillar of funding for the Bank. 
 
In 2023 the interest rate increases, triggered by the 
European Central Bank’s (ECB) interest decisions, 
impacted both the German and the Dutch market. 
While the retail deposit rates in Germany followed 
the ECB deposit rates closely due to the high level of 
competition, the Dutch market was slower to respond. 
CEB started campaigns to attract new customers in 
the Dutch market in 2023. As a result, new to bank 
customers were acquired and the total retail deposit 
volume grew by EUR 300 million, from almost EUR 2.1 
billion as of December 2022 to over EUR 2.4 billion at 
year-end 2023.
 

Next to engaging in growth activities, the retail 
operations team continued the data quality initiative 
started in 2022. The large-scale program ensures 
compliance, raises efficiency, and increases security 
within the retail portfolio operations. The initiative 
also included the termination of inactive customer 
relationships. Therefore, the retail customer base 
decreased by 25,000 net, even though more than 
3,000 new customers joined the Bank during the year.

Romania
In 2023, CEB reached around 21,000 credit card sales 
in the Romanian market and the total turnover of 
credit cards reached EUR 325 million (i.e., the total 
amount of all credit card transactions). Through its 
credit card portfolio, including Card Avantaj, Optimo 
Card and Diamond Card, the Bank offers clients 
various payment instruments suited to their needs. CEB 
remained one of the top players in the Romanian credit 
card market, with 165,000 active cards. Launching 
“SoftPOS” for the commercial segment and for large 
distributors who require mobile collection, and the 
“virtual card” to provide an extra layer of security and 
control for individual clients, CEB was among the first 
banks to introduce both products in the market. CEB 
launched its new mobile banking application ‘Monet’ 
for retail and corporate customers. CEB’s other retail 
banking focus in Romania is its stable and granular 

retail deposit base, which was EUR 230 million as of 
December 2023. Further, the Bank continued to issue 
residential mortgage loans in the Romanian market 
and, in 2023, its issuance volume reached EUR 11 million.

CORPORATE BANKING
Corporate Banking continues to be one of the Bank’s 
core activities and is a major revenue contributor. The 
products and services offered by Corporate Banking 
are: structured trade and commodity finance (STCF), 
corporate lending (CL), commercial real estate finance 
(CRE) and marine finance (MF). These products and 
services are provided to an international client portfolio 
by our teams located in Amsterdam, Geneva, Malta 
and Bucharest. With the aim of providing trade finance 
services to customers in non-commodity related 
sectors and industries since 2022, supply chain finance 
(SCF) business is also originating business out of 
Amsterdam. 
         
Due to the high interest environment Corporate 
Banking managed to realize a record Operating 

CEB remained one of the top 
players in the Romanian credit 
card market, with 165,000 active 
cards.
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MAJOR BUSINESS LINES

Income in 2023, despite the slowdown in commodity 
markets, geopolitical tensions, and reduced exposure 
levels. The good P&L results - despite reduced 
exposure - were supported by increased cross-selling 
income as well as increased corporate deposits. On 
top of the business performance, the upgrade of the 
Bank’s corporate e-banking platform was a milestone 
in the digitalization of the division.
 
CEB’s STCF activities demonstrated another solid year 
in terms of both volume and operating income. CEB’s 
annual trade finance volume/flow reached EUR 26 
billion in 2023 despite the negative effects of lower 
commodity prices and exit from some trade flows due 
to geopolitical issues. CEB STCF teams continued their 
efforts in enhancing diversification, by adding new 
clients and developing new markets like Sub-Saharan 
Africa. 
  
In CL activities, new Western European project finance 
transactions were granted to new and existing clients, 
fully in line with the Bank’s long-term strategy and 
improved risk appetite. CL added a cash-management 
desk to the team, with a new Relationship Manager, 
to develop non-credit accounts and originate new 
sources of income in close collaboration with Treasury.  

2023 was a slow year for MF, mainly due to low 
ship-building activity in the market as well as limited 
appetite for new vessel acquisitions from MF clients. On 
top of that, the Bank’s clients are enjoying historically 
high cash surpluses, which caused them to make 
anticipated loan repayments but also to keep high 
deposit levels at CEB in 2023.

On top of the business 
performance, the upgrade 
of the Bank’s corporate
e-banking platform was a 
milestone in the digitalization
of the division.

Export
Collection

7%

Trade 
Finance 

Loans
42%

Export LC
19%

Other
5%

Import LC
27%

TF VOLUME - PRODUCT MIX
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NON-FINANCIAL REVIEW

This section on non-financial review is based on the 
reporting requirements included in Section 2:391, 
paragraphs 1 and 5 of the Dutch Civil Code (Burgerlijk 
Wetboek) pertaining to non-financial information.

For a description of the Bank’s business model, see 
section Business Model and Strategy.

To report on the most important non-financial information, 
CEB assessed which topics are material to its strategy, 
performance, position, and value creation. As part of this 
process, current trends, sectoral reports, peer reports 
and various sustainability frameworks were analyzed to 
determine an inclusive list of potential material topics. 

In order to report on the most important non-financial 
information, CEB assessed which topics are material 
to its development, performance, position, and 
impact in 2022. As part of this process, current trends, 
sectoral reports, peer reports and various sustainability 
frameworks were analyzed to determine an inclusive list 
of potential material topics. This list was then assessed 
by CEB’s Managing Board and the representatives 
of the following key stakeholder groups: customers, 
shareholder(s), subsidiaries, authorities, regulators, 
and credit rating agencies.  Additionally, an employee 
survey was conducted in Amsterdam to understand 
their expectations on which topics are material for CEB. 

Based on this assessment, an evaluation session took 
place in 2023 in which the Managing Board reviewed 
the applicability of the previous year’s materiality matrix 
considering the key internal and external developments 
in 2023. The outcomes of the evaluation showed that 
the materiality matrix remained applicable without 
any changes, because no significant changes were 
observed in CEB’s business model and activities. 

In parallel, CEB has taken the second half of 2023 to 
prepare for the Corporate Sustainability Reporting 
Directive (CSRD) by initiating a double materiality 
assessment where both financial and impact 
materiality of environmental, social and governance 

topics outlined in European Sustainability Reporting 
Standards (ESRS) were assessed. The results of the 
double materiality assessment will shape CEB’s first 
CSRD compliant disclosure next year (for financial year 
2024) and not yet reflected on this Report. 

The following matrix displays the list of material topics 
for CEB in 2023. The color codes used in the matrix and 
the accompanying table containing subtopics indicate 
the level of disclosure provided for the given topics. 
Dark blue signifies the most elaborated topics, whereas 
light blue indicates less extensively disclosed topics in 
line with their materiality scores.
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MATERIAL TOPIC SUBTOPICS 

1 Healthy and Stable Bank
Capital ratios | Credit rating | Capital planning | Risk management | Social Charter | 
Banking Code

2 Responsible Tax Strategy Complying with the spirit as well as the letter of tax law

3 Compliance and Anti-fraud
Compliance with applicable regulations | Business ethics | Code of conduct | 
Anti-corruption| Anti-bribery | Anti-money laundering | Anti-competitive behavior

4 Effective Financial Risk Management Strategy to manage financial risks

5 Embracing Technology and Innovation
Taking advantage of the opportunities of digitization and managing related risks | 
Cybersecurity | Automation | Fintech competition

6 Value-adding and responsible products
Customer focus | Customer relationship | Easy to use and transparent retail products | 
Customer Privacy

7 Human Capital Management Occupational Health | Performance Management | Competitive remuneration

8 Agile, Adaptive and Resilient Organization
Responding to challenges and changes in an agile, adaptive, and efficient way | 
Creating solid processes | Covid-19 pandemic management

9 Data Governance
Data accountability | Data prioritization | Metadata and data lineage | Data quality 
and controls | Data security | Data retention | Policies, standards and processes

10 Corporate Culture
Strengthening the adoption of core values via leadership and improving collaboration 
between different functions to successfully execute CEB's Business Strategy 

11 Transparency
Clear policies and performance disclosure; Internal toward employees and external 
parties

12 Information and Operational Risks Customer privacy (GDPR) | Data security | Cybersecurity | System availability
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MATERIAL TOPIC SUBTOPICS 

13 Diversity, Equity and Inclusion
Diversity, inclusion and equal opportunity employees | Board and senior management 
diversity

14
Employee Experience 
(Training & Education + Employment)

Attract and retain people | Employee engagement | Training and education 

15 Responsible Remuneration Remuneration policy, including variable payments and highest salary vs. median salary

16 ESG Strategy
ESG governance | Integration of short- and longer-term environmental and social
impacts into strategic planning activities and risk management

17 Sustainable Finance
The provision of finance to investments taking into account environmental, social and 
governance considerations

18 Stakeholder Engagements & Public Relations
Effective stakeholder engagement | Strengthening and communicating the CEB brand 
| Consideration of social, environmental, or economic impacts on local communities

19 Managing Environmental Risks and Impact on Nature Climate change | Biodiversity | Pollution | Circular economy

20 Financial Inclusion
Ability to ensure broad access to products and services in the context of underserved 
markets and population groups

In the remainder of this section, CEB will report on each of the topics included in the materiality matrix.
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HEALTHY AND STABLE BANK
Having a strong capital base and maintaining the 
Bank’s risk profile within its risk appetite is one of the 
main pillars of CEB’s strategy. To achieve this goal, 
we continuously strive to improve our risk and capital 
management capabilities. Through detailed budgeting 
and internal capital adequacy assessment processes, 
CEB ensures that it holds enough capital to cover its 
material risks while maintaining a healthy balance 
sheet and profitable business over the next three years. 
The budgeting and scenario/stress testing processes 
incorporate macro-outlook into CEB’s three-year plan. 
Throughout 2023, CEB maintained its strong capital 
ratios. As of December 31, 2023, the Bank’s common 
equity tier 1 (CET1) ratio, which represents our CET1 
capital as a percentage of its risk-weighted assets, 
stood at 16.5% (compared to 15.2 % in 2022). 

On the asset side, improving asset quality remains 
among the Bank’s key points of attention. In 2023, 
CEB succeeded in lowering its non-performing loan 
(NPL) ratio to below 3% and the Bank is committed to 
further reducing the NPL ratio. Utilizing a systematic, 
focused and proactive approach, CEB developed a set 
of strategic objectives and underlying work programs 
extending over the next three years and closely 
monitors its alignment with these objectives. 

To manage its NPL portfolio effectively, CEB sets 
realistic and sufficiently ambitious NPL reduction 
targets and defines the operation plan to achieve 
these targets. CEB is dedicated to maintaining an NPL 
ratio below 3%. Additionally, the Bank annually updates 
its divestment plan, which defines the potential 
measures to reduce foreclosed assets that are 
repossessed from defaulted borrowers as a means of 
collection. In 2023, the foreclosed assets were reduced 
by approximately 50%. CEB aims to cut more than 70% 
of the remaining foreclosed assets over the next three 
years. 

On the liability side, CEB has a stable, granular and 
geographically diversified deposit base, which is the 
core funding source for the Bank. We offer easy-to-use 
and transparent deposit products to our clients in all 
our branches and banking subsidiaries. The total size of 
customer deposits as of year-end 2023 is EUR 4 billion 
(EUR 3.4 billion in 2022), 66% of which is originated from 
retail customers. Throughout 2023, the Bank maintained 
its diverse funding mix and strong available liquidity 
base.

Despite challenging economic conditions in 2023, CEB 
increased its profitability. The Bank’s net profit for the 
reporting year is EUR 62.6 million.
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RESPONSIBLE TAX STRATEGY
CEB, including its branches and subsidiaries, has 
transparent tax procedures and policies in place 
to strive for compliance with all relevant local tax 
regulations and global tax guidelines set by the OECD. 

The most material tax topics within CEB are:

Responsible Approach
CEB only uses processes that meet the intentions and/
or the spirit of laws and where the commercial motives 
are in line with the tax standards.

Relationship with Tax Authorities
CEB maintains transparent relationships with the 
tax authorities of the countries in which it operates, 
collaborating with them to meet its responsibilities as 
a taxpayer. CEB engages with tax authorities prior to 
undertaking any transaction where there is significant 
uncertainty in relation to the interpretation of the 
applicable tax law(s).

Transfer Pricing
CEB follows the arm’s length principle as well as other 
principles and obligations set by the OECD. Reports 
under base erosion and profit shifting (BEPS) Action 
13 are prepared on time each year, and the Bank’s 

tax team pursues relevant BEPS action plans in order 
to strive for compliance with recent developments in 
international tax law.

Tax Risk and Controls
CEB has its own risk matrixes for each tax field and 
measures possible risky areas within those tax fields. 
The Bank’s Internal Audit Department monitors (while 
the first line owns/controls) and comments on those 
risky areas, and keeps in contact with relevant tax 
authorities as necessary. CEB engages external 
advisors to file advance pricing agreements and 
advance tax rulings.

Further tax-related information is available in the 
Notes to Consolidated Financial Statements.

COMPLIANCE AND ANTI-FRAUD
CEB endeavors to maintain a company culture 
and business strategy whereby CEB’s values and 
standards of professional conduct are maintained 
at every business level and within all its activities. 
These standards include domestic and international 
legislation, regulations issued by local competent 
authorities, industry standards and best practices, 
and CEB’s own internal standards, including ethical 
principles. 

Failure to recognize and address integrity related risks 
can result in reputational risk that can harm CEB’s 
financial standing. For this reason, CEB makes utmost 
efforts to adhere to its integrity and ethical standards 
and its compliance risks are identified and managed in 
a timely manner.

Anti-money Laundering and Anti-terrorist Financing
Sound anti-money laundering and anti-terrorist 
financing (AML/CTF) standards constitute a key 
component of CEB’s efforts to prevent being misused for 
money laundering and terrorist financing through any of 
the Bank’s products or services, including but not limited 
to payment services and trade finance services.

The Bank’s global AML/CTF framework provides 
guidance to all CEB entities and employees on 
minimizing the probability of the involvement of CEB in 

CEB endeavors to maintain a 
company culture and business 
strategy whereby CEB’s values and
standards of professional conduct 
are maintained at every business 
level and within all its activities.
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any criminal activity and participating in international 
efforts to combat money laundering and terrorist 
financing.

CEB exclusively establishes and maintains relationships 
with customers verified as being trustworthy. Moreover, CEB 
performs risk-based customer due diligence regarding 
each prospective customer prior to commencing a 
business relationship with them and as long as they remain 
customers. Furthermore, CEB continuously monitors the 
legitimacy of customers’ business while providing banking 
services, including monitoring transactions and reporting 
unusual transactions. 

AML/CTF-related laws, standards and guidance are 
changing constantly and rapidly. CEB recognizes 
that fulfilling its gatekeeper’s role can be realized 
only with adequately trained employees. To that end, 
CEB facilitates mandatory training sessions for all 
its employees, including the Managing Board, on a 
regular basis. 

In response to comments made by regulatory 
authorities resulting from AML/CTF examinations 
conducted in 2022, CEB completed all the actions 
addressing those comments in the first half of 2023. 
Next to this, CEB also initiated and completed 
further improvements in the area of pre- and post-

transaction monitoring in 2023. As a result, CEB’s AML/
CTF framework in relation to its corporate banking and 
retail banking operations was further strengthened. 

No instances of failures in CEB’s pre- and post-
transaction monitoring solutions resulting in breaches 
of AML/CTF obligations were detected in 2023.

Awareness of money laundering and terrorist financing 
threats and mitigating measures allow the employees 
to manage or reduce ML/TF risks. For this purpose, AML/
CTF training was provided to all new joiners welcomed 
in 2023. In addition, in line with the predefined training 
schedule, ongoing AML/CTF training was provided to 
current employees within the Bank’s offices.  
 
Sanctions and Restrictive Measures
CEB is legally obliged to comply fully with all legislative 
and regulatory provisions on sanctions in force in the 
jurisdictions where it has a presence. Hence, CEB must 
ensure that the statutory duties resulting from the 
various applicable sanctions legislation/regulations 
are fulfilled by all its offices.

CEB is committed to comply with UN, EU, UK and US 
sanctions regimes. In addition, CEB is committed to 
comply with all local sanctions regulations of the 
jurisdictions where it has a presence.

CEB is committed to comply 
with UN, EU, UK and US sanctions 
regimes. In addition, CEB is 
committed to comply with all 
local sanctions regulations of 
the jurisdictions where it has a 
presence.
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Adherence to sanctions regulations is enforced within 
CEB through a combination of continuous screening, 
e.g., name checking of (prospective) customers 
and their controlling and governing bodies (such 
as shareholders, UBOs, directors and authorized 
signatories), and the filtering of transactions as 
presented to CEB prior to the actual processing of 
such transactions. The latter is conducted to prevent 
launching and maintaining relationships with customers 
and processing transactions that involve parties, goods 
or services that are targets of applicable sanctions 
regulations and included in respective sanctions lists. 
In addition, external third parties with whom CEB does 
business are also subject to sanctions screening.

In 2023, United Arab Emirates (UAE) was specifically 
mentioned by international bodies as potential 
sanctions evasion hub. In response, the Bank decided 
to assess whether customers based in the UAE could 
pose an increased sanctions circumvention risk to 
the Bank. Such assessment focused inter alia on the 
economic rationale of their business activities in UAE. 
The outcome of this assessment was that none of the 
customers onboarded in 2022 and 2023 and located 
in UAE posed an increased sanctions circumvention risk.

To ensure that the Bank’s employees stay up to date 
with applicable sanctions legislation/regulations 
and the obligation to comply with such legislation/
regulations, CEB’s compliance function regularly 
distributes updates thereon amongst the Bank’s 
employees. 

In 2023, CEB complied with the reporting obligation 
as included in Article 5(g) of Council Regulation (EU) 
833/2014 and the reporting requirements under Article 
1(z) of Council Regulation (EC) 756/2006. Under these 
reporting requirements, CEB is obliged to report to 
local competent authorities’ deposits held by inter alia 
Russian and Belarussian nationals exceeding a EUR 
100,000 threshold. 

Customer Tax Integrity
The Bank recognizes that the legal establishment, 
business structures and transactions of some customers 
can be motivated by tax incentives, exemptions or 
other tax benefits legally offered by specific (offshore) 
jurisdictions, as part of tax planning. Under the ‘Know 
Your Customer’ (KYC) process, CEB identifies and 
assesses the tax integrity risk of its customers, based 
on predefined tax risk indicators, both at the start of 
the business relationship and during the lifetime of the 
customer relationship. 

In 2023, a selected group of customers (7% of the 
customers served by the business line corporate 
banking) was subject to a testing exercise in which 
the economic substance and business rationale 
assessment was evaluated. This testing exercise 
focused on customers residing in the UAE. The 
overall outcome of the testing exercise was deemed 
sufficient, where at the same time recommendations 
were made for further improvements. Once these 
recommendations are completed, a new testing 
exercise will be undertaken. 
 
CEB fulfilled its reporting obligations under the Foreign 
Account Tax Compliance Act (FATCA) and Common 
Reporting Standards (CRS) in 2023.

Anti-bribery and Anti-corruption
CEB strives for transparency and integrity in all business 
dealings to avoid any improper advantage or the 
appearance of questionable conduct by its employees 
or external third parties with whom CEB does business. 

Before entering into any business relationship and 
during the lifetime of such relationships, the Bank 
carries out customer due diligence to minimize the risk 
of being associated with acts of corruption. 
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In 2023, there were no reported instances of acceptance 
or offering of gifts or favors of any significance by CEB 
employees from or to consultants, suppliers, or customers, 
which would give rise to the appearance or perception of 
impropriety. 

Anti-fraud
CEB is committed to conducting business in 
accordance with the highest ethical standards.

Each CEB manager is responsible for instituting and 
maintaining business processes (based on such principles 
as ‘segregation of duties’ and ‘four eyes’) in a manner 
that provides reasonable assurance for the prevention, 
detection and management of fraud (such as forgery, 
embezzlement, extortion, theft, falsifying company 
expenses, fictious reports, misappropriation of assets, 
etc.). The Bank has a whistleblower process in place, 
called the Internal Alert System, for all employees to raise 
their concerns and report any incidents. CEB takes all 
reasonable steps to ensure anonymity upon request. 

In addition, the Bank has designated a number of 
specialist areas to assist in the investigating and/
or reporting of all identified fraudulent activity, e.g., 
Compliance, Information Security, Operational Risk, 
Legal, HR and Internal Audit. In 2023, no incidents were 
reported via the Internal Alert System. 

CEB also effectively manages payment fraud risks, 
especially those caused by complex mobile threats, 
through both a well-defined transaction monitoring 
process and supporting authentication and mobile 
application protection technologies, while taking into 
account the customer’s online banking experience.

EFFECTIVE FINANCIAL RISK MANAGEMENT
Continuous focus on risk awareness is an integral 
part of the Bank’s culture. The risk appetite of CEB is 
established in conjunction with its business plan and 
capital/loss absorption capacity and is aligned with 
its vision and mission statements. The risk appetite of 
CEB is defined at the consolidated level and applies 
to all its subsidiaries and branch offices, with the main 
principles set by the Managing Board and approved 
by the Supervisory Board. This risk appetite is then 
translated into limits, policies and procedures that 
define practices to ensure adherence to risk limits in the 
Bank’s day-to-day activities.

In accordance with the risk appetite statement, the 
Managing Board, in cooperation with the relevant 
committees and functions, selects the key risk 
indicators (KRIs) and corresponding risk tolerance 
levels to be monitored. These KRIs are an integral 
part of CEB’s operating processes, risk management 
and internal control framework. In case these KRI’s 

are breached it will have implications, including 
consequences for the remuneration of the Managing 
Board and Senior Management.

The division and department managers are responsible 
for managing their areas in line with the risk appetite 
policy and other relevant policies and procedures. 
Adherence to risk limits is monitored daily at the 
group level on the main banking system, which makes 
information accessible to all the relevant parties. 
Thanks to improved data centralization and reporting 
capabilities, web-based consolidated risk reports 
enhance the efficiency and effectiveness of the 
monitoring process. The KRIs and risk limits are reported 
periodically to the Managing and Supervisory Board and 
reviewed by the relevant subcommittees. If a KRI limit is 
breached, action is required to bring the risk profile back 
within the limit. To allow for timely action in the prevention 
of such breaches, early warning procedures are in place.

The division and department 
managers are responsible
for managing their areas in 
line with the risk appetite policy 
and other relevant policies and 
procedures.
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The main risk types are credit, market, interest rate 
risk in the banking book (IRRBB), liquidity, operational 
(non-financial), business, and integrity. These 
categories can be broken down into various sub-risk 
types, and the Bank’s risk appetite statements apply 
to both the main risks and sub-risk types. Examples 
of KRIs in CEB’s risk appetite include concentration 
limits for single counterparties, industry sectors and 
countries; asset quality limits; capital ratio limits; 
liquidity ratio limits; market risk parameter limits; 
and limits for risk parameters based on the Bank’s 
operational, integrity and business risk assessments. 
More detailed information about the approach that 
the group takes to manage main risk types and the 
main KRIs are available within CEB’s Risk and Capital 
Adequacy Report, as well as on CEB’s company 
website. In addition, CEB’s risk governance and the 
main developments within 2023 are described in the 
Risk Management and Business Control Section of the 
Annual Report. 

EMBRACING TECHNOLOGY AND INNOVATION
Digitalization has played an important role in shaping 
the financial industry in recent years. As more 
customers shift to digital platforms for self-service 
financial management, CEB has prioritized digital 
transformation and innovation. This includes the 
successful completion of projects and initiatives aimed 
at delivering faster and more relevant products and 
services to all stakeholders. In addition, CEB closely 
follows the developments in artificial intelligence (AI). 
In 2023, an AI-assisted developer copilot program 
through which the aim is enhancing developer 
productivity was explored. Depending on the results, 
the application scope will be expanded in 2024. A 
notable increase in software developer productivity 
is anticipated and this will enable the Bank to 
deliver products and services that improve customer 
experience and satisfaction. Also, the implementation 
of AI-based chatbots in 2024, to offer superior and 
fast service to the Bank’s customers, will be explored. 
Based on the outcome of this process, the Bank’s AI 
oriented action plan will be determined. While doing so, 
the responsible use of AI will be of great importance to 
CEB. 

Digitalization Program
CEB remains vigilant in following developments in 
the digital banking industry and continuously strives 
to deliver seamless direct banking solutions in an 
agile manner. Customer expectations revolve around 
a transparent and seamless banking experience 
that gives them control over their financial products. 
Aware of the risk of possible customer loss if these 
expectations are not met, CEB took important steps. 
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The Bank has launched new digital channels enabling 
digital inclusion of retail banking in Western Europe and 
also modernized the appearance of its retail products 
to maximize customer experience. This is a continuation 
of CEB’s commitment to provide innovative and 
customer-focused banking solutions.

Thanks to the successful digital modernization, the 
Bank is now delivering a more seamless customer 
experience and receives positive feedback from its 
customers.

Through the adoption of an agile approach, CEB is 
able to efficiently implement new products and services 
on new digital banking platforms for both our retail and 
corporate customers, reducing product development 
cycles and time to market. 

Furthermore, the automation of operational tasks 
by integrating back-office processes with online 
banking, providing additional self-service features 
and contributing to an overall increase in operational 
efficiency has been initiated.

Based on a multi-channel “one truth” approach, in 
which customers consistently have access to the latest 
information, the greatest emphasis is placed on the 

mobile channel because this is where the majority of 
customers conducts most of their banking activities.   

After the introduction of PSD2 in the European payment 
markets, CEB launched an API developer portal for 
its corporate customers in Western Europe and for 
retail customers in Romania. This enables CEB and 
FinTech players to develop new services and products. 
With its open banking capabilities, CEB can connect 
third-party providers through APIs for better customer 
service. CEB is aware that a focus on digitalization 
and innovation is crucial if it wants to continue to be 
customers’ preferred financial institution. Realizing 
this proposition requires changes across the following 
dimensions:

IT Systems and Platforms
In today's dynamic banking landscape, technological 
innovations drive the industry, and CEB is actively 
offering a diverse range of financial products across 
expansive geographical regions. The Bank's IT 
strategy is designed to ensure a seamless alignment 
between its business strategy and information 
technology investments across all subsidiaries. With 
a steadfast commitment to keeping customers at 
the forefront of innovation, CEB is aligning itself with 
industry trends that prioritize enhancing the digital 

customer experience through the introduction of new 
touchpoints and access channels. Consequently, CEB 
places a strong emphasis on continuous innovation in 
delivery platforms, with a focus on developing mobile 
and online channels as the primary future distribution 
channels.

Cloud Infrastructure
Anticipating the evolving needs of an increasingly 
connected and discerning customer base, CEB 
recognizes the necessity for solutions that are not only 
secure and supported, but also robust and scalable, 
allowing for the timely delivery of new features. To meet 
these demands, CEB has successfully implemented all-
new digital banking components, tools, and processes 
within a cloud-native infrastructure. This forward-
looking infrastructure empowers CEB to leverage 
public clouds for its customers, ensuring operational 
independence from hardware dependencies and 
enhancing overall efficiency.

Cybersecurity
CEB accords high priority to cybersecurity within its 
management agenda and invests in the field based on 
the outcomes of regular risk assessments. The Bank’s 
major cybersecurity developments continued to be 
investments in securing cloud workloads, establishing 
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security baselines, and increasing testing activities 
substantially compared to previous years to have 
predictive view of the cybersecurity posture of the 
Bank, so that measures can be taken preventing cyber 
incidents to occur. 

VALUE-ADDING AND RESPONSIBLE PRODUCTS
Corporate Banking 
The products and services offered by the Corporate 
Banking division are included in the section ‘Major 
Business Lines’. 

The highly skilled and specialized multicultural teams, 
enable the Bank to provide tailor-made services to 
meet the diverse needs of each customer. Further, it 
allows quick adaptation to swiftly changing trends and 
market conditions. The Bank’s worldwide geographical 
networks facilitate in-house business synergies 
between customers to maximize efficiency.
 
CEB’s corporate banking platform goes beyond simply 
providing finance to its customers. It also assists them in 
meeting potential business partners while adopting high 
integrity and ESG standards. CEB aims to continuously 
improve its business model while encouraging and 
guiding its customers to improve theirs.

Being one of the major business lines of CEB, corporate 
banking activities play an important role in the financial 
and non-financial footprint of the Bank. In all corporate 
banking activities, “product responsibility” means 
value creation as well as effective risk oversight. In that 
regard, CEB prioritizes the following aspects when it 
comes to establishing new customer relationships as 
well as maintaining existing ones: 
 

•  ESG risks and opportunities,
•  Tax integrity, 
•  AML including countering terrorist financing and anti-
bribery and corruption, and 

•  Sanctions compliance (both national and 
international sanctions).

The details of abovementioned topics are provided 
in ‘ESG Strategy’ and ‘Compliance and Anti-fraud’ 
sections. Additionally, CEB’s ‘Integrity Risk Appetite 
Statement’, ‘KYC Policies’ and ‘ESG Risk Assessment 
Framework’ documents clearly address the Bank’s 
position with respect to the above-mentioned 
aspects in extensive detail. CEB has strict customer 
due diligence (CDD), transaction due diligence (TDD) 
and ESG risk assessment procedures in place. As a 
result, every transaction intermediated by CEB for its 
customers is also checked and filtered accordingly. 

With the extended offering in buyer and seller led 
programs through our SCF business, the Bank is 
extending its reach to different companies in various 
industries. To achieve a fully automated business line 
target, the first leg of platform integration has been 
completed. The payable finance solution has achieved 
a fully automated workflow and now the team is 
working on completing a similar cloud-based flow for 
the Bank’s global supply chain customers. 

In 2024, the Bank’s focus will be on expanding the 
corporate banking portfolio, proactively approaching 
the Dutch market offering the payable solution to 
mid-market companies. With regard to the receivable 
finance product, the Bank is actively approaching 
suppliers and buyers in the EU, UK and US aiming 
to close transactions that provide liquidity to its 
customers and effectively manages the associated 
risks.

Retail Banking
The products and services offered by the Retail Banking 
division are included in the sections ‘Major Business 
Lines’ and ‘Business Model and Strategy’. CEB’s retail 
banking offers simple and easy-to-use products 
designed to empower its customers to achieve their 
saving goals and to manage their financial future.
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The easy-to-use and comprehensive product design 
is a key factor in the loyalty of CEB customers, who 
have used the Bank’s saving products over a decade. 
The Retail Banking Division defines a loyal customer as 
one with a material deposit balance and an account 
relationship of a minimum of ten years. As of year-end 
2023, the Bank had 45,483 retail clients with material 
balance (> EUR 5,000), and an average account 
relationship of 14 years. Of these customers, 82.2% have 
enjoyed a customer relationship for a decade or longer.   

The number of customer complaints is considered a 
performance indicator that can express the overall 
satisfaction of the client base. In 2023, the Bank’s 
Retail Banking Division received 418 complaints (422 
complaints in 2022) against a five-year-average of 544 
(638 in 2022) from German and Dutch customers. By 
year-end, around 96% of these complaints were closed. 
In Romania, retail banking customers registered in total 
4,479 complaints against a five-year average of 5,866 
complaints. Most complaints are related to the Bank’s 
most important product, credit cards. 

CEB’s retail banking has many policies and procedures 
in place that reflect the regulatory requirements 
across the EU and in local markets. The Bank’s Code of 

Conduct provides the framework for maintaining the 
highest possible standards of professionalism.

The most important policies and procedures include 
the following:
 

•  AML/KYC Procedure,
•  Customer Complaint Handling Procedure,
•  Code of Conduct,
•  Foreign Account Tax Compliance Act and Common 
Reporting Standard Policy,

•  Internal Alert System Policy (whistle-blower policy),
•  Conflict of Interest Handling Policy, and
•  Personal Data Disposal Procedure.

 
The Bank’s Internal Audit Department regularly enforces 
adherence to and the correct application of the applicable 
rules/regulations and internal policies and procedures as a 
result of their periodically performed audits. 
 
Application of these policies and procedures enables 
the Bank to offer its customers standardized, secure 
and compliant services and products, minimizing 
the risks arising from AML, loss of customer data, tax 
evasion and fraudulent activities.

Adhering to this framework, CEB aims to ensure the 
delivery of reliable, secure, compliant and easy-to-use 
products to its customer base. 

Romania
The Retail Banking Division is working on projects 
aimed at increasing the engagement within the retail 
banking portfolio for a better customer experience. As 
of year-end 2023, the Avantaj2go credit card mobile 
app enrolled-customer numbers have increased to 
155,476 customers compared to 129,492 customers 
at year-end 2022. Furthermore, the newly launched 
Virtual card, offering a better e-commerce experience, 
reached 21,019 customers.

The Bank’s focus is on improving customer service to 
create a competitive advantage. The Bank’s retail 
customers in all countries can apply for an account 
and maintain their products 24/7 via online, mobile 
and telebanking channels. Therefore, CEB maintains a 
close and interactive relationship with its customers to 
gather first-hand insight regarding their perception of 
the Bank’s products, channels and communication. This 
feedback forms the foundation for a broad range of 
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optimization activities, carried out continuously. 
In 2023, CEB further concentrated on digital 
transformation in the Romanian market, investing in 
the development and design of digital channels and 
products in order to increase the experience of the 
existing customers and to acquire new customers. The 
development of the Digital Onboarding flow, designed 
for different retail products such as current accounts 
and debit and credit cards is completed and awaiting 
approval of authorities to be launched. It will be 
beneficial for reaching more individual customers in 
areas that lack branch network coverage. Concurrently, 
it will enhance the position of customers located in 
these areas. 

Western Europe
Dutch and German customers are protected by 
the Dutch Deposit Guarantee Scheme (DGS) and 
Romanian savers by the Romanian Deposit Guarantee 
Fund. Both schemes guarantee protection and 
insurance for up to a maximum of EUR 100,000 per 
customer per bank, and they cover nearly all retail 
deposits held by the Bank. This scheme, combined 
with the low-risk appetite of the Bank, safeguards 
customers’ deposits.

HUMAN CAPITAL MANAGEMENT
CEB recognizes employees as valuable assets 
contributing to the overall success and achievement 
of its business objectives. The Bank’s approach in this 
regard encompasses a range of practices, including 
talent acquisition, performance management, training 
and development, workforce planning, and employee 
engagement. By aligning human resource strategies 
with organizational goals, CEB aims to optimize the skills, 
capabilities, and well-being of its workforce. It emphasizes 
the importance of nurturing a positive and inclusive 
workplace culture, fostering employee growth, and 
strategically leveraging human capital to drive innovation, 
productivity, and long-term success for the organization.

From a human resources perspective, 2023 was one 
of continued volatility and challenges. In Europe, 
we left the relatively strict and impactful Covid 
measures of the previous year behind. On the other 
hand, employees faced increasing inflation levels in 
all countries in which the Bank operates. The Bank 
kept a close eye on the external salary benchmarks 
in the different countries and made compensation 
adjustments where needed and possible, in line with 
objective market data, to minimize the impact on 
employees. 

CEB recognizes employees 
as valuable assets contributing 
to the overall success and 
achievement of its business 
objectives.
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In 2023, the Bank’s employee turnover rates remained 
at a relatively high level (as is the case for the banking 
industry in general), especially in the first 6 months of the 
year. The tight labor market made it difficult to fill specific 
vacancies. The Bank took several actions to decrease the 
turnover rates as explained throughout this section.

The Bank continued to focus on how to maintain 
and improve the cooperation and collaboration 
among colleagues and between teams and divisions. 
A cultural program was initiated to support these 
ambitions, involving every colleague within the Bank 
from the Managing Board to individual team members. 
In addition, ‘live’ social events were organized, creating 
moments to further strengthen the Bank’s culture 
amongst its employees.

In view of the continuing war in Ukraine, CEB kept 
offering support to its employees in Kiev, e.g., by 
providing employment opportunities within the group in 
alternative locations. 

Hybrid Working
Like many other companies, the Bank has embraced 
the hybrid working model, which has proven to be 
an enhanced way of working. The flexibility between 
on-site and remote working supports one of CEB’s key 
pillars: Stronger Together.

Overall, the hybrid work model is highly appreciated by 
both managers and employees. In addition to flexibility, 
based on internal survey results productivity levels 
remained the same compared to pre-Covid times. 
With this recent experience, a hybrid working policy 
was developed to ensure a balance between remote 
and on-site working. By doing so, the Bank aims to 
further strengthen its corporate culture and provides 
the opportunity for its multidisciplinary teams to work 
together more regularly in person. 

Occupational Health and Safety
A healthy and safe work environment is fundamental 
to the success of our Bank and the overall satisfaction 
of our dedicated workforce and, as an employer, CEB 
is responsible for the safety of employees and others 
within its premises. Mindful of this, the Bank fulfills its 
duty by taking necessary measures to prioritize the 
health, safety, and overall well-being of its employees. 

In 2023, a Health & Safety Risk Assessment was 
conducted by an external consultancy firm specialized 
in creating healthy and safe workplaces. The overall 
outcomes were satisfying, however there is some room 
for improvement in the area of the number of available 
and well-trained Emergency Response Officers 
amongst employees. To address this, a campaign 
has been initiated to recruit and train new Emergency 

Response Officers to be part of the Emergency 
Response team in the near future. In a short matter of 
time, sufficient employee responses were received and 
the process will be completed over the course of 2024.

CEB invests in further supporting its employees covering 
e.g., external health checks, mental coaching and 
access to psychologists, because the Bank believes 
that each employee should be offered the opportunity 
to benefit from sharing their personal feelings and 
experiences with a professional, in order to learn how 
to deal with whatever life brings to the table – both at 
home and at work. Also, a wellbeing platform providing 
easy 24/7 access to video-guided healthy work breaks, 
such as neck and shoulder relaxation, energy boosters, 
mindfulness, yoga and healthy eating tips is accessible 
to all employees.

The Bank’s main aim in initiating wellbeing initiatives 
is to ensure employee wellbeing and maintain a full 
productive workforce. CEB NV’s current sick leave (2023 
average at 2.0%) is well below the 2023 Q3 average 
of the Financial Services industry in the Netherlands 
which is 3.1% as stated by the Centraal Bureau voor de 
Statistiek (CBS).

In 2023, the Bank used the same performance 
management platform (introduced in 2022) in the 
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Netherlands, Germany, Malta and Switzerland. A new 
process was designed with the goal of stimulating 
a consistent, objective and fair evaluation of the 
performance ratings of all direct reports of senior 
management and throughout the Bank on an 
aggregated level. In order to have these conversations 
amongst senior management we organised calibrations 
sessions before finalizing the performance reviews for all 
employees. The result was a more shared and common 
understanding of the performance ratings. In addition, 
certain adjustments were made to the performance 
ratings, based on the calibration sessions, to achieve 
a more consistent and fair distribution of performance 
ratings across the organisation.

In the second half of the year, CEB worked towards an 
adjustment of its performance management framework 
to be implemented for the performance year 2024. As 
part of this adjustment individual performance will be 
connected to certain merit increases, based on salary 
grade and relative salary position, instead of providing 
one-off payments linked to performance.

Competitive Remuneration
Research shows that compensation is one of the three 
key reasons employees consider when accepting 
a new role. In view of the tight labor market trend 
in the geographies where we operate, the Bank 
aims to offer compensation compatible with market 
practices. Accordingly, CEB increased its employees’ 
salaries in line with the new Banking Collective Labor 
Agreement (CLA) as adopted in December 2022 in the 
Netherlands. Similar inflation-related salary increases 
were implemented for our employees in other countries.

Further, the Bank executed an extensive benchmarking 
exercise to ensure that its compensation offerings 
are in line with the current sector practices in the 
Netherlands. The exercise outcome showed that the 
Bank offers competitive salary packages (including 
pension arrangement) for all levels in the organization, 
when comparing with the financial services industry.

With regards to social protection for employees, CEB 
adheres to at least the minimum standards of each 
country where it operates. In many instances CEB 
offers a social protection benefits package beyond the 
minimum requirements.

Family-related Leave
In line with regulatory requirements, CEB offers its 
employees family-related leave in the countries where 
it operates. This policy includes family care leave, 
maternity and paternity leave, and parental leave (paid 
or unpaid). We provide family-related types of leave in 
accordance with local regulations and labour laws.
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Following the successful core banking conversion 
project for CEB Suisse in 2022, a similar project will be 
initiated for CEB Romania in 2024. 

3. DevSecOPS
The Bank also takes a more integrated approach 
on software releases, implementing a cloud-based 
software distribution model at group level, through 
which a continuous improvement process takes place. 
The benefits of a cloud-based approach include:

•  Cost-effectiveness: Paying for resources used rather 
than building and maintaining the infrastructure,

•  Scalability: Resource usage can be easily increased 
or decreased as needed without any upfront 
investment,

•  Reliability: Designed for high availability and can offer 
uptimes of 99.9% or higher,

•  Flexibility: A wide range of services and tools that can 
be used to build and deploy the applications,

•  Improved Security: Continuous investment from 
providers in security and having teams of experts 
working to ensure that the platforms are secure, and

•  Testing: Early, often and fast.  
  
Similar to the change to a BaaS methodology, 
adopting the DevSecOps model minimizes the 
difficulties and inefficiencies of implementing such 
improvements through conventional methods.

Agile Approach
Agility is the ability of an organization to adapt to an 
ever-changing environment and alter its direction to 
improve business results and create new opportunities. 
Agility helps organizations to maximize return on 
investment, innovate more quickly, reduce time-
to-market, drive higher customer satisfaction, and 
increase employee engagement and morale.

CEB’s leadership encourages teamwork, accountability 
and remote communication using agile methodologies.

The Bank’s business stakeholders and developers 
work together to align CEB’s products with customer 
needs and company goals. This is executed via 
scrum teams, which create a more responsive and 
efficient working environment while enhancing cross-
functional collaboration. In 2023, CEB continued its 
collaboration with a consultancy firm to enhance 
the level of agile maturity. As part of this initiative, a 
series of improvements and development measures 
have been taken to strengthen the organizational 
structure and increase overall effectiveness. Significant 
progress has been made in the adoption and 
integration of agile practices into daily business 
processes. This improvement positively impacts 
both internal operations and external stakeholder 
interactions. Additionally, a strategic decision was 
made to transition the role of Product Owner within 

NON-FINANCIAL REVIEW

AGILE, ADAPTIVE, AND RESILIENT ORGANIZATION
To maintain a sustainable business strategy, CEB must 
be an agile, adaptive and resilient organization. For 
this, an integrated IT approach is essential. 

Previously, the Bank’s IT strategies were defined 
per country/market. While this approach offered 
advantages in terms of providing flexibility to address 
different needs/requirements at the subsidiary level, 
it also entailed certain drawbacks, such as barriers to 
consolidating these stand-alone strategies at group 
level. 

To establish an integrated IT approach, the following 
actions are taken:

1. A Group-wide IT Strategy Committee was formed 
and Committee meetings are held annually. 

2. Adoption of Banking as a Service (BaaS) approach 
which enables:

•  Group-wide data governance,
•  Well managed system security,
•  Strong compliance functions,
•  A scalable banking system, and
•  Enhanced integration of business and IT at the 
consolidated level.
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line with the group-wide data strategy, alignment with 
CEB Suisse reporting and management information has 
been improved and CEB Romania alignment is being 
planned. 

As a next step, compliance data domains will be 
improved and kept in the spotlight, LGD based limit-
risk and asset quality reporting framework will be 
implemented, a new business intelligence tool will be 
introduced in 2024, targeting the following milestones:

•  Focused attention to improve process efficiency and 
decision-making in Compliance area and enhance 
analytical capabilities,

•  Retaining data quality as a primary focus in retail 
banking, and

•  Focusing on group-level comprehensive data 
governance in line with the rollout strategy of core 
banking to subsidiaries.

NON-FINANCIAL REVIEW

the IT department to the Business Product Owner. This 
will strengthen the alignment between technology 
initiatives and overarching business goals.

DATA GOVERNANCE
Data governance is a systematic approach, which 
enables the Bank to derive value from data and 
support decision making process to become more 
data-driven organization by delivering necessary 
analytics tools. Key objectives under the data 
governance umbrella include:

•  Providing high speed and high-quality data to 
stakeholders,

•  Improving regulatory compliance and data security,
•  Increasing stakeholder awareness and support, and
•  Reducing the time spent on manual data. 

Aligned with the Bank’s strategy, the Data Office 
kept data quality and regulatory compliance in retail 
customer data domain as paramount; modernization 
of scoring and risk profiling integration are completed 
to strength post transaction monitoring; and further 
digitalization was achieved. In addition, monitoring 
capabilities have been improved via dashboards in 
Risk Management domain, in particular to liquidity 
reporting and unlikeness to pay areas. As well, and in 

Data governance is a systematic 
approach, which enables the Bank 
to derive value from data and 
support decision making process 
to become more data-driven
organization by delivering 
necessary analytics tools.
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story is part of every CEB communication platform 
including quarterly staff events, newsletters and, the 
newly launched intranet. 

Further, the Bank’s managers participated in a 
management development program (reference is made 
to the section on Learning & Development). One of the 
main drivers to initiate this program was to equip the 
Bank’s managers as catalyzers to further promote the 
corporate culture. The Grow Together program, which 
was launched in 2022, continued with the focus on 
team development to raise self-awareness and support 
effective collaboration within and amongst teams (more 
information on this program can be found in the Non-
financial Review section under ‘Employee Experience’).

TRANSPARENCY
A great deal of attention is given to increasing 
transparency for all CEB’s stakeholders. As clearly 
stated in the Bank’s business model and strategy, 
the products and services offered by CEB are non-
complex, easy to understand, and transparent. The 
Bank publishes its annual reports, interim (semi-annual) 
condensed consolidated financial statements, and risk 
and capital adequacy (Pillar III) reports biannually on 
its corporate website (www.crediteuropebank.com). In 
2023, all external mandatory disclosures were made in 
a timely manner and without exceeding any deadlines.

The Bank has two credit ratings from Moody’s and 
Fitch, which are also published on the corporate 
website. CEB’s Bank Relations Division is responsible 
for investor relations and provides answers to queries 
that may arise from corporate lenders (mainly 
correspondent banks of CEB) and bondholders. 

To maintain internal transparency, quarterly staff events 
and thematic sessions are organized, where employees 
are informed about financial and non-financial matters 
e.g., on the Bank’s strategy and financial results by the 
Managing Board. In addition, the Bank uses its newly 
developed intranet, to keep employees continuously 
informed. In 2024, our communications advisor will 
proceed to work on further improving the Bank’s internal 
communications and enhance internal transparency.

INFORMATION AND OPERATIONAL RISKS
CEB operates in a business environment where there is 
an almost complete dependence on information that, 
in most cases, is processed on information systems 
and interconnected computer networks. The Bank 
therefore recognizes the potential strategic, regulatory, 
operational, financial, and reputational risks associated 
with the use of information, information systems, and 
technology. CEB considers it essential for its success 
to continuously protect its information assets by 
managing the risks they are exposed to, in accordance 

NON-FINANCIAL REVIEW

CORPORATE CULTURE
Our corporate DNA is based on being an entrepreneurial 
and international niche bank. This requires a strong 
corporate culture, and our people are crucial to forming 
and cherishing this culture. This group of talented 
individuals works together and fuels the Bank with their 
ideas and ambitions. Open lines of communication and 
full transparency are a prerequisite for sustaining this 
spirit. By listening to each other, sharing and remaining 
open to feedback, CEB works towards becoming an 
even more efficient and adaptive bank for itself, for its 
customers and for the communities. This is vital for the 
Bank’s sustainable value creation. 

Due to many challenges the sector has faced in the 
past, a more conservative and risk-averse culture 
emerged at CEB. While being conscious of the 
potential risks, the Bank focuses on becoming more 
intrapreneurial, celebrating new ideas, thoughts and 
ambitions by ensuring a safe environment where every 
team member feels comfortable to openly express their 
ideas and feedback. Building on the umbrella narrative 
that was developed in 2022, the company story was 
rolled out in 2023. In this regard, several initiatives were 
taken: a thematic session for employees was organized 
where the Bank’s CEO shared the company story. 
Followed by integration of the company story in all 
internal communication channels. Further, the company 
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the Bank, and 
ii. Risk-based decision-making for an essential level 
of information security and for increased protection 
of CEB’s information assets. CEB’s risk-management 
governance (tone at the top, and management 
and committee structures) and crisis communication 
processes apply the concept of managing 
cybersecurity risks.

This is not only focused on IT infrastructure but also on 
people, processes, and technology. The governance 
structure represents the architecture within which 
information security management operates in the 
Bank, whereby each employee is accountable for 
managing the information security risks within his/her 
area of accountability. The structure clearly assigns 
and governs the responsibilities of all employees, 
including the first, second, and third line.

CEB has set the following principles for sound and 
effective information security management:

a) The confidentiality, integrity, and availability of 
information assets are essential in maintaining the 
Bank’s competitive edge, cash flow, profitability, 
compliance with laws and regulations, and reputation,
b) Information security controls are determined via a 
cost–risk analysis and achieved by technical means as 
much as possible, and

c) Information security is i) embedded in daily business 
and supportive processes, and ii) demonstrated 
through the behavior of CEB employees.

Key Risks and Related Controls
CEB is aware of the risks of internet and cloud 
business models, digital transformation, and mobility. 
All these developments have a significant impact on 
the banking industry. CEB acknowledges the risks of 
attacks, including cyberattacks, which may target the 
Bank’s main payment systems, such as SWIFT and 
third-party provider channels. The same applies to 
digital products that are entry points for the external 
world, regardless of whether the solutions are on the 
premises or in the cloud. All these channels have their 
respective regulations or special frameworks, such as 
the SWIFT Customer Security Framework, regulatory 
technical standards, and European Banking Authority’s 
(EBA) and DNB’s respective control objectives and 
guidelines. CEB’s compliance with these standards is 
at the highest level, and all channels are subject to 
risk assessments by both internal and external parties. 
Regular simulated phishing exercises and awareness 
training sessions are conducted to equip employees 
to prevent targeted attacks, and CEB carried on 
implementing the process for monitoring brand abuse 
in 2023. The number of takedown sites for brand abuse 
in 2023 was four (4). 

NON-FINANCIAL REVIEW

with applicable requirements. Therefore, information 
security is fundamental to enable a proper response to 
the following:

i. Evolving threats and vulnerabilities to information 
assets,
ii. The utilization of complex information technology,
iii. Safeguarding of the privacy of CEB’s customers and 
employees, and
iv. The increasing number of cybercrime-related cases 
worldwide (e.g., computer-based fraud, information 
theft, industrial espionage, and hacking).

In view of the above, CEB defines information security 
management as a continuous cyclical process, 
which includes the identification and assessment of 
information security risks as well as the implementation 
and monitoring of controls aimed at mitigating those 
risks to an acceptable level. Information security 
management is part of CEB’s internal control framework. 
Key requirements relating to people, third parties, 
facilities, technology, and processes are considered 
when executing the information security cycle. 

The applied approach regarding the management of 
information security risks results in:

i. The increase of information security awareness across 

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 36

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

cybersecurity and resilience to cope with the emerging 
and sophisticated cyber threats in the financial 
industry. Enhancements were also made in the areas 
of operational risk management, information security, 
data protection, and business continuity (including 
implementing additional security hardenings in email 
security (DMARC), enhancements and capacity 
improvements in cloud monitoring process, additional 
prevention mechanisms against threats like DDOS, 
further cybersecurity controls in 3rd party services 
and increasing the monitoring capacity of Security 
Operations Center with Cloud based Security Event 
and Incident Management (SIEM) environment)).

The Bank stress-tests its operational risk environment 
(including information security) to evaluate whether 
the allocated capital for operational risks is enough 
to sufficiently cover the possible losses from identified 
factors. Depending on the outcome the Bank may 
put additional capital to be able to respond to any 
shortcomings.

CEB actively monitors operational risk losses, which 
also includes information security and cyber risks. In 
addition, the loss data is analyzed to deep dive into 
the root causes of such incidents and prevent similar 
losses. 

NON-FINANCIAL REVIEW

The Bank initiates many projects to drive innovation, 
productivity, and growth as part of its digital 
transformation. While this has significant business 
benefits, there are also risks associated with the 
personal data processed by digital products. To 
manage these risks, CEB approaches data privacy as a 
business opportunity to increase control over its data. 
We have already applied multiple controls, including:

•  Privacy and security policies, procedures, and 
response plans,

•  Definition of clear roles and responsibilities,
•  An active data-retention program,
•  Data-processing agreements with data processors 
and the use of standard clauses with non-EU 
processors,

•  Data protection impact assessments and information 
security due diligence for all initiatives, and

•  Investment in technology to improve CEB’s security 
defense.

CEB has identified business continuity as a key area 
of risk, and the Bank performs impact analyses on 
required resources and periodic tests on important 
business processes.

In 2023, the Bank continued strengthening its 

RISK CATEGORY

Internal Fraud *

External Fraud -

Employment Practices and  
Workplace Safety -

Clients, Products & Business Practices *

Damage to Physical Assets -

Business Disruption and 
System Failures **

Execution, Delivery & 
Process Management ****

* Annual total loss amount is lower than EUR 5,000

** Annual total loss amount is between EUR 5,000 and 50,000

*** Annual total loss amount is between EUR 50,000 and 100,000

**** Annual total loss amount over EUR 100,000  

The Bank’s consolidated net operational losses in 2023 
are listed below.
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workplace where they can thrive is the Bank’s main 
objective for sustainable success. To create and 
maintain such an environment, CEB’s focus is on further 
promoting and maintaining diversity, equity and 
inclusion (DEI) in its organisation. 

Diversity is among the Bank’s three core values. Our 
diversified background and footprint in different regions 
allow us to think outside the box and be even more 
creative. This is a crucial component of our ability to 
attract talent and meet our strategic targets. A diverse 
workforce, inter alia, helps us to fulfill our purpose, as 
different perspectives drive innovation, accelerate 
growth, and lead to more robust decisions and 
outcomes.

Within the Bank, we aim to safeguard equity through 
unbiased assessment of an individual’s potential and 
performance, based on the knowledge, skills, behaviors 
and experience as relevant to the role’s requirements.

An inclusive culture is fostered, where our people can 
safely share their perspectives, skills and experience. 
We aim to take fair, inclusive and equity-based 
decisions with regard to, among others, recruitment, 
performance evaluation, remuneration, development 
opportunities and career progression.

Following the introduction of the Gender Balance 
Act, the Bank determined appropriate and ambitious 
targets to promote gender diversity on its boards; in 
certain categories of managerial functions, targets 
were set and actions are being taken to achieve 
these targets. In 2023, the Bank reported for the 
first time its targets and achievements in the area 
of gender diversity to the Social Economic Council 
(Sociaal Economische Raad, SER). Currently, the 
2024 targets and action plans are being prepared.  
Through its Diversity and Inclusion Policy, the Bank 
sets out its commitment to inclusion, equity and 
diversity. Further, the Bank stepped up its efforts in 
this area by establishing a voluntary and employee-
led working group, CEB United. Although this group 
works independently the Managing Board is the main 
sponsor. The activities of the working group in 2023 
range from initiatives around increasing employee 
awareness on DEI to organizing a bank wide voluntary 
event to support the community and embrace its 
diverse nature. Within the Bank also unconscious 
bias trainings for all employees were organized and 
a Gender Equal Pay Gap review was executed in line 
with applicable regulations. In general, a trivial gender 
distinction in terms of remuneration in comparable 
positions was detected (only for a few individual cases, 
an insignificant gap was identified and immediate 

NON-FINANCIAL REVIEW

In 2023, the total operational risk-related (including 
cyber and information technology risks) financial net 
loss amount incurred was below defined risk appetite 
levels. By considering the total financial loss amount, 
the Bank’s operational risk profile is assessed as being 
within acceptable levels.

CEB performs information security activities with 
company-wide application of:

a. Compliance with security frameworks,
b. Comprehensive detection and monitoring of assets, 
c. Timely detection and resolution of security or privacy 
events and intrusion attempts,
d. Continuous threat and vulnerability detection,
e. A high level of security awareness among its 
employees,
f. A highly trained security workforce,
g. Security-and privacy-embedded business processes 
that identify key security risks and controls,
h. Timely patching of systems, and
i. Periodic monitoring of network uptime availability for 
core banking and internet banking access.

DIVERSITY, EQUITY AND INCLUSION
CEB’s employees are essential enablers in achieving 
the business targets. Therefore, facilitating a safe 
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EMPLOYEE EXPERIENCE
Attract and Retain Employees 
At CEB, we continue to enhance the employee 
experience by encouraging employee engagement 
as well as learning and development initiatives. 
Additionally, CEB also provides a hybrid working 
environment, offers an internationally diverse 
environment to work in and focusses on transparent 
performance management (more information can be 
found in the Human Capital Management section). 
To support the provision of an optimal employee 
experience, we also focus on simplifying and digitizing 
HR systems and processes. 

Employee Engagement
Engaged employees are the driving force behind 
our success. An engaged workforce is not only more 
productive but also essential to delivering unparalleled 
service to our customers.

A healthy company culture significantly contributes to 
employee engagement and helps us to utilize our three 
key pillars (‘stronger together’, ‘future fit’ and ‘rethink - 
redesign’) to reach our strategic objectives. 

To stimulate employees in their contribution to the 
Banks’s cultural transformation, two related key 
performance indicators (KPIs) were introduced.

The first company KPI is ’Go the extra mile’, 
encouraging employees to go beyond their daily 
responsibilities, for instance by improving a process, 
product or policy. Offering the opportunity for 
personal development is a strong driver for employee 
engagement; individuals are challenged in a positive 
way, enjoy sustainable employability and the 
opportunity to remain relevant in the marketplace, and 
feel acknowledged by the Bank’s investment in them. 

The second company KPI is ‘Stronger Together’, to 
stimulate collaboration within the Bank, which in 
return enhances customer services and employee 
engagement. To promote this, employees are 
encouraged to organise or actively participate in at 
least two cross divisional actions to further enhance 
companywide collaboration and/or knowledge sharing. 

The engagement survey is an important tool for 
measuring employee engagement. In 2023, we 
continued to measure the employee Net Promotor 
Score (e-NPS) via two pulse surveys consisting of a 
limited and standard set of questions. In addition to 
the e-NPS-related questions, the surveys covered 
items about the Bank as an employer as well as how 
employees evaluate their own performance and the 
performance of their teams and managers.

NON-FINANCIAL REVIEW

action was taken accordingly). Other actions in 2023 
included the specific attention for unconscious biases 
as part of the Performance Management Cycle; the 
updating of internal policies and procedures (including 
providing more flexible employment terms e.g., different 
types of leave options) to further promote diversity; 
and conducting the Bank’s succession planning from 
a diversity and inclusion perspective. The main item for 
improvement remains the establishment of a balanced 
gender ratio among CEB’s workforce. While the male-
female ratio is well-balanced at the consolidated level, 
there is room for improvement at entity level in the 
different countries and within different seniority levels. 
For more information on board diversity, please refer 
to the Corporate Governance chapter of the Annual 
Report (section D).

In 2024 and thereafter, CEB’s focus will be on tangible 
initiatives and activities, implementing the Diversity & 
Inclusion by design’ concept in the relevant processes 
including the recruitment & selection process, the 
performance review process and succession planning.

Please refer to chapter Financial & Non-financial 
Highlights for information on the gender breakdown of 
the Bank’s workforce.
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Learning and Development (Training and Education)
In consideration of the economic, regulatory and 
technical challenges and the complexity of the 
business, CEB invested more than previous years in 
trainings related to the overall business or particular 
roles in order for the Bank to remain future fit and 
contribute to its employees’ professional development. 
This was done next to the Bank’s regular Learning 
& Development (L&D) activities, such as on-the-
job training and mandatory (e-)learning modules. 
The latter category is offered to new and existing 
employees to get acquainted with the regulations, 
policies and procedures and conduct policies that are 
important for every employee within the Bank. 

A management development program (Management 
Fundamentals Program) was established to support 
managers to become more equipped leaders. The 

three main elements of this development program were 
Leading Self, Leading Others and Providing Direction 
(communication), which were offered in a mix of 
classroom and online training.

In addition, a Bank wide training was organized on 
unconscious biases and inclusion. For more details, 
please refer to the section on ‘Diversity, Equity and 
Inclusion’. 

Furthermore, the Bank recognizes the individual 
development needs of its employees both 
professionally and personally. Hence a learning & 
development budget has been allocated to each 
employee to attend to trainings of their choosing.  
In 2024, the Bank will continue its initiatives around 
Learning & Development.

RESPONSIBLE REMUNERATION
CEB is bound to the Group Remuneration Policy (at the 
level of Credit Europe Group N.V.), which was updated 
in June 2023 in accordance with applicable laws and 
regulations. For further details on CEB’s remuneration 
policy, please refer to the Remuneration Report 
included in the Corporate Governance chapter.

NON-FINANCIAL REVIEW

The significant improvement realized in the e-NPS was 
a good reflection of the Bank’s efforts in the area of 
employee engagement. On the other hand, the decrease 
observed in the overall satisfaction rate showed that the 
Bank needs to further work on this topic.

Examples for enhancing employee engagement are 
included in sections ‘Learning and Development’ 
and ‘Human Capital Management’. Further, the Bank 
focuses on safeguarding the interrelationships between 
colleagues by organizing several (online) meetings, 
including Quarterly Staff Events, by sharing strategic 
updates, by putting a department in the spotlight 
and conducting Q&A sessions on a wide range of 
topics relevant for employees. In addition, the Bank 
organizes periodic social employee gatherings. CEB 
Club, consisting of employees, helps initiating and 
coordinating these and other social events.

EMPLOYEE ENGAGEMENT SURVEY HIGHLIGHTS JUNE 2023 NOVEMBER 2023

Overall satisfaction with CEB as employer 80% 74%

Employee Net Promoter Score -15 -7

Response rate 73% 72%

The survey outcomes are used as input for re-evaluating activities to enhance employee engagement. 
The highlights of the 2023 surveys are given below. 
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CEB continues to pursue its four-year action plan 
(2021-2024), as submitted to De Nederlandsche 
Bank (DNB, based on the European Central Bank 
(ECB) Expectations), that includes the fully sound 
materiality assessment, management, and disclosure 
of climate-related and environmental risks. As such, 
CEB implemented several initiatives in 2023. Regarding 
reporting, the first step in preparing for CSRD disclosure 
(to be made in 2025), a double materiality assessment 
has been initiated which will determine the scope of 
the Bank’s sustainability disclosure. Regarding risk 
assessment, a climate risk materiality assessment was 
conducted details of which is provided in ‘Managing 
environmental risks and impact on nature’ section. 

Making sure a sector-specific ESG approach and 
criteria are adopted where possible, especially for the 
main ESG aspects, CEB deploys the following sector-
specific policies and business plans:

• Fossil Fuel Policy
Initially developed as a Coal Policy, the Policy was soon 
updated to include the Oil & Gas sector and renamed 
as the Fossil Fuel Policy. Together with a thermal coal 
related direct financing activities phase-out set for 2024 
year-end, the Policy also includes certain risk appetite 
limits and a list of prohibited activities with regards to 
the fossil fuel industry for which CEB no longer provides 

direct financing. Additionally, regarding trade financing 
activities for metallurgical coal, CEB will follow the 
technological advances in low carbon alternatives (e.g., 
electrification of steel production) and when applicable 
will revisit the timeline of a total exit from coal accordingly.

• Marine Finance Business Plan 
In 2022, international shipping accounted for about 2% 
of global energy-related carbon emissions and is an 
important sector. Considering that the sector historically 
met its energy demand (over 99%) through oil-based 
fuels, it has a key role to play in both energy transition 
and curbing global carbon emissions. To incorporate 
this into its strategy, CEB’s Marine Finance business 
plan, which includes, inter alia, an ESG-risk acceptance 
criteria with regard to the financed vessels’ energy 
efficiency and carbon emissions intensity parameters. 

NON-FINANCIAL REVIEW

ESG STRATEGY
Aligned with the Bank’s strategy, one of CEB’s three 
core principles is to remain future fit through the 
adoption of an integrated approach in creating 
a long-term value. As a sound ESG management 
approach is essential to adhering to this principle, CEB 
continues taking further steps to integrate sustainability 
into its activities. The Sustainability Committee, 
chaired by the CEO and joined by members from each 
key business function, ensures an interdisciplinary 
approach and effective communication of internal and 
external ESG developments. CEB’s Sustainability Policy 
outlines the Bank’s procedures in implementing ESG 
components into its business operations and adopting 
a ‘people, planet and profit’-oriented approach.
 
Rapidly developing EU Sustainable Finance and 
sustainability focused regulations, such as Corporate 
Sustainability Reporting Directive (CSRD) and 
its underlying European Sustainability Reporting 
Standards (ESRS), EU Taxonomy (please see ‘EU 
Taxonomy’ section and ‘Appendix’ for detailed 
disclosures) and Corporate Sustainability Due Diligence 
Directive (CSDDD), together with increasing supervisory 
expectations focusing on ESG risks and especially 
climate-related and environmental risks help in 
further shaping CEB’s ESG strategy and governance 
approach.

CEB continues to pursue its 
four-year action plan (2021-2024), 
as submitted to De Nederlandsche 
Bank, that includes the fully 
sound materiality assessment, 
management, and disclosure 
of climate-related and 
environmental risks.
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of efficient and renewable buildings technologies 
is accelerating. Accordingly, CEB closely follows the 
market and regulatory developments to maintain 
consistent ESG criteria for its CRE lending activities. 

Furthermore, as a Member of the Partnership 
for Carbon Accounting Financials (PCAF), CEB is 
committed to monitoring and disclosing its financed 
emissions, along with its operational carbon footprint, 
as part of its first CSRD compliant disclosure in 
2025. The Bank also monitors its Scope 1 and 2 (own 
operations) emissions, including its branches and 
banking subsidiaries. 

As it is a rapidly evolving and expanding topic, 
maintaining the necessary ESG knowledge among 
our employees plays a major role in CEB’s ability to 
achieve a resilient and sustainable business model. It 
is also imperative to address the differing information 
needs among main functions that benefit from this 
knowledge while executing their daily responsibilities. 
The Bank’s ESG training plan also encompassed a 
series of Board-level trainings, including the Bank’s 
Supervisory Board and Executive Committee Members, 
which are planned annually based on the latest 
regulatory and market developments. In addition, the 
Bank also has an external training plan, which aims to 

increase the competencies of key employees sharing 
the Bank’s ESG strategy such as the Managing Board, 
Risk Management and Corporate Credits teams and 
the Sustainability Officer. The Bank acknowledges 
ESG trainings as a continuous program and will also 
continue its efforts in 2024.

Please refer to the Diversity, Equity and Inclusion 
section of this report for CEB’s related management 
approach and initiatives.

SUSTAINABLE FINANCE   
The United Nations Sustainable Development Goals are 
an essential part of business frameworks and investment 
decisions, and the financial sector plays a crucial role 
in achieving these goals. According to the latest Global 
Risks Report published by the World Economic Forum in 
early 2024, environmental risks formed the top 4 long-

NON-FINANCIAL REVIEW

These acceptance criteria were set in line with the 
International Maritime Organization (IMO) regulations 
containing the Energy Efficiency Existing Ship Index 
(EEXI) and the Carbon Intensity Indicator (CII). The CII 
regulation aims to encourage the shipping industry 
to improve the energy efficiency of its operations, 
contributing to the reduction of carbon emissions from 
maritime activities on a global scale in line with the 
Paris Agreement goal. CEB proactively adopted the 
thresholds outlined in the regulation as of July 2022, 
ahead of its application date. The Bank is committed 
to no longer finance new vessels that underperform 
against the set carbon intensity thresholds.

• Commercial Real Estate (CRE)
Similar to the Marine Finance Business Plan, CEB’s 
CRE Business plan includes, inter alia, ESG-based 
risk acceptance criteria. Since buildings are currently 
responsible for around 39% of global energy-related 
carbon emissions, 26% of which arise from operational 
emissions (energy consumption), the Bank determined 
an energy performance threshold, as per the Energy 
Performance Certificate (EPC) of the building and will 
no longer provide finance to new CRE clients who are 
unable to meet the established thresholds. Minimum 
performance standards and building energy codes 
are increasing in scope and stringency, and the use 

CEB is aware of its role in 
safeguarding sustainable 
development and therefore 
aims to assist its customers
in taking ESG factors into 
account in their operations.
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are in line with the methodology deployed by PCAF. 
These emissions’ trends are used to evaluate the risk 
acceptance criteria and risk appetite for sectors with 
high carbon emissions.

CEB is aware that more concrete steps should be 
taken in obligor-level ESG risk-assessment processes. 
These risks may trigger financial losses and should be 
explicitly assessed as part of the lending process and 
incorporated into credit risk policies and procedures. 
Accordingly, CEB implements an ESG Risk Assessment 
Framework for corporate customers, developed by 
interdisciplinary a group of internal experts in line with 
supervisory expectations, at a consolidated level 
that includes the Bank’s subsidiaries. This Framework 
will be revised to adopt the upcoming regulatory 
requirements, including the Corporate Sustainability 
Reporting Directive (CSRD) and Corporate 
Sustainability Due Diligence Directive (CSDDD) and 
related EBA guidelines and supervisory expectations.

EU Taxonomy
The EU Taxonomy Regulation (Regulation (EU) 2020/852, 
also referred to as ‘EU Taxonomy’ or ‘the Taxonomy’) was 
introduced by the European Commission as a framework 
to identify whether financed economic activities are 
environmentally sustainable based on the objectives 
and criteria set. It is a part of the EU Green Deal 

NON-FINANCIAL REVIEW

term global risks including extreme weather events, critical 
change to Earth systems, Biodiversity loss and ecosystem 
collapse, and Natural resource shortages. Looking at the 
top 10 long-term global risks, environmental risks constitute 
50%. Accordingly, financial institutions’ commitment to 
support the achievement of global climate and nature-
related goals continues to be essential.

CEB is aware of its role in safeguarding sustainable 
development and therefore aims to assist its customers 
in taking ESG factors into account in their operations. In 
this regard, the Bank’s top priority lies in collaboration 
and transparent dialogue with our clients regarding the 
societal and environmental impacts of their business 
decisions and investments.

To better understand and monitor the climate risk 
impact on CEB’s balance sheet, the Bank further 
extended its materiality assessment to quantify 
and manage these risks and identify potential 
opportunities. Further details on the assessment and 
its outcomes are provided in ‘Managing Environmental 
Risks and the Impact on Nature’ section. CEB monitors 
carbon emissions of its balance sheet, covering 
corporate, bank and sovereign exposures, including 
trends since 2017. The calculation methodology that 
was developed and the metrics to monitor the portfolio 

Once non-financial undertakings 
start disclosing their Taxonomy-
alignment covering the remaining
four environmental objectives in 
2025, CEB will closely follow up 
these disclosures to incorporate 
into its own disclosure.
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To comply with the regulatory requirements under 
Article 8 of the EU Taxonomy Regulation and underlying 
Delegated Acts, financial undertakings have reported 
on Taxonomy-eligibility of their covered financial 
assets for activities on climate change mitigation 
and adaptation for financial years 2021 and 2022. 
With their disclosures covering 2023 financial year, 
they are expected to report on Taxonomy alignment 
of these two environmental objectives together with 
the eligibility of the remaining four objectives and 
corresponding Taxonomy KPIs. Accordingly, since this 
is the first disclosure year of alignment disclosure for 
CCM and CCA as well as eligibility reporting for the 
remaining four environmental objectives, not only for 
CEB but also its financial counterparties, Taxonomy-
alignment of assets relating to the Bank’s financial 
counterparties as well as Taxonomy-eligibility of 
assets relating to the Bank’s financial & non-financial 
counterparties are reported as ‘0’ due to this 
information being not yet available.

Non-financial undertakings, on the other hand, 
reported their Taxonomy-alignment for the first time 
in 2023 for the climate-related two environmental 
objectives. TSC for the remaining four environmental 
objectives are adopted in June 2023 and consequently 
non-financial undertakings will be able to report on 
their Taxonomy-eligibility for all six environmental 

objectives for the first time in 2024 in addition to 
reporting Taxonomy-alignment on CCM and CCA. This 
fact also shapes financial institutions’ EU Taxonomy 
disclosures taking place this year. Accordingly, due to 
data availability limitations, CEB can only report on 
Taxonomy-eligibility and Taxonomy-alignment for CCM 
and CCA when it comes to exposures to non-financial 
undertakings. Once non-financial undertakings start 
disclosing their Taxonomy-alignment covering the 
remaining four environmental objectives in 2025, CEB 
will closely follow up these disclosures to incorporate 
into its own disclosure.

The mandatory EU Taxonomy quantitative disclosure 
(Annex VI of the Disclosures Delegated Act) provided 
in ‘Appendix A’ covers the detailed GAR and off-
balance sheet KPIs. The scope of GAR, which is the 
ratio of Taxonomy-aligned activities to total covered 
assets, is assessed based on total on-balance sheet 
assets including loans and advances, debt securities, 
equity instruments and repossessed collaterals assets. 
However, exposures to sovereigns, central banks, and 
supranational issuers as well as the trading book are 
excluded from the total covered assets. Additionally, 
derivatives, on-demand interbank loans, cash and 
cash-related assets, other categories of assets and 
exposures to EU undertakings that are not subject to 
Non-Financial Reporting Directive (Directive 2014/95/

NON-FINANCIAL REVIEW

strategy and the Action Plan on Financing Sustainable 
Growth. It forms the basis of a process where the end 
goal is to establish an internal market that works for the 
sustainable development of EU, based, among other 
components, on balanced economic growth and a high 
level of protection and improvement of the quality of the 
environment.

As per the Taxonomy, for an economic activity to be 
defined as environmentally sustainable (Taxonomy-
aligned), it needs to substantially contribute to 
at least one environmental objectives based on 
corresponding Technical Screening Criteria (TSC), must 
do no significant harm (DNSH) to other environment 
objectives and comply with minimum safeguards 
set out in Article 18 of the EU Taxonomy Regulation 
covering social and governance standards which 
are human rights, anti-corruption, taxation and fair 
competition.. The six environmental objectives are 
climate change mitigation (CCM), climate change 
adaptation (CCA), sustainable use and protection 
of water and marine resources, the transition to a 
circular economy, pollution prevention and control, 
and the protection and restoration of biodiversity and 
ecosystems. Whereas an in scope economic activity 
can be defined as ‘Taxonomy-eligible’ irrespective of 
whether it meets the TSC laid out in the supplementing 
Delegated Act.
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eligible as well as Taxonomy-aligned & not-aligned 
assets do not include any known use of proceeds. 
Moreover, as per the EU Taxonomy Regulation, the 
quantitative EU Taxonomy KPIs are determined based 
on actual publicly available data provided by CEB’s 
counterparties subject to NFRD, covering the KPIs 
referring to the share of their turnover and CAPEX 
generated from Taxonomy-eligible/non-eligible 
and aligned/not-aligned activities, and are directly 
obtained from their mandatory EU Taxonomy disclosures. 

Determination of counterparties subject to NFRD 
is based on internally available data obtained 
through KYC process. In cases where the information 
is not internally available or clear, publicly available 
disclosures of the counterparties in question are cross-
checked to ensure accuracy and completeness. 

The transition from NFRD to CSRD together with 
adoption of the European Sustainability Reporting 
Standards will further facilitate the EU Taxonomy 
disclosure maturity and integration of technical 
screening criteria to CEB’s business strategy and 
decision-making process. Non-NFRD and third country 
counterparties represent a significant proportion of its 
total exposures, hence, directly adopting EU Taxonomy 
TSC is not feasible and will not impact its GAR. 

Therefore, CEB has not yet integrated EU Taxonomy 
into its product design mechanism but considers the 
related Taxonomy-alignment criteria where possible 
as part of its sector-specific ESG strategies such as 
setting an EPC-based threshold for its Commercial 
Real Estate exposures. Further details on CEB’s sector-
specific criteria are provided in section ‘ESG Strategy’. 

The Corporate Banking teams communicate with the 
Bank’s counterparties to maintain an active dialogue 
on their efforts to mitigate and adapt to climate 
change where relevant. The scope of engagement 
goes beyond NFRD counterparties and includes EU 
non-NFRD and third country counterparties. Once 
the Taxonomy-eligibility and alignment disclosures 
for the remaining four environmental objectives are 
made by the Bank’s counterparties respectively in 
2024 and 2025, the Bank plans to extend the customer 

NON-FINANCIAL REVIEW

EU, ‘NFRD’) are excluded from the numerator. Off-
balance sheet KPI covers financial guarantees and 
assets under management consisting only of exposures 
to undertakings subject to NFRD disclosure obligations. 
Appendix B includes disclosure in accordance with 
Annex XII of the Disclosures Delegated Act regarding 
nuclear and fossil gas related activities. The Bank 
does not have any exposure to nuclear-related 
activities but has very limited exposure to fossil gas-
related activities. However, none of the counterparties 
executing fossil gas related activities are subject to 
NFRD. Therefore, the Bank has no Taxonomy-eligible 
and consequently Taxonomy-aligned assets related to 
fossil gas activities. 

CEB’s Taxonomy disclosures are based on gross 
carrying amounts and consistent with the Bank’s 
prudential consolidation determined in accordance 
with the Regulation (EU) No 575/2013 of the European 
Parliament and of the Council together with Article 8 
of the EU Taxonomy Regulation and supplementing 
Disclosures Delegated Act. 
 
CEB does not yet provide special-purpose loans or 
bonds with environmental objectives. Therefore, the 
information disclosed on Taxonomy-eligible & non-

The Corporate Banking teams 
communicate with the Bank’s 
counterparties to maintain an 
active dialogue on their efforts 
to mitigate and adapt to climate 
change where relevant.
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potential physical climate hazards that can materialize 
in geographical locations of these assets which include 
Romania. Main climate-related physical hazard for 
the country is determined as flooding (river) with 
potential to have material impact in the region in the 
second half of the Century. Therefore, the timeframe 
of the assessed scenario is long, resulting in an overall 
low-grade risk as per the expected lifespan of the 
exposures in the portfolio. Accordingly, possible 
adaptation solutions are not yet assessed at this stage 
but will be reevaluated based on periodic climate risk 
materiality review.   

CEB’s total turnover-based green asset ratio is 0.6% of 
total covered assets, and total CAPEX-based green 
asset ratio is 0.6% of total covered assets as at year-
end 2023, both of which mostly consist of Taxonomy-
aligned exposures to households. This assessment and 
disclosure are based on the Delegated Regulation 
(EU) 2023/2485 of 27 June 2023 amending the Climate 
Delegated Act. As reasoned above, these ratios only 
cover climate change mitigation and climate change 
adaptation objectives and Taxonomy Regulation 
templates have been revised to omit the remaining 
four environmental objective columns for ease of read. 
Full Taxonomy tables, including all six environmental 
objectives, will be disclosed in the next annual report 

subject to completeness of disclosures of the Bank’s in 
scope counterparties. 

NON-FINANCIAL REVIEW

dialogue according to the baseline eligibility and 
alignment information. The Bank has not yet evaluated 
the Taxonomy-alignment of its trading book, since it 
currently complies with the exemption criteria based 
on the conditions set out in Article 325a(1) of the CRR, 
but will monitor its trading book and include it in its 
Taxonomy assessment if/when applicable. As per the 
EU Taxonomy Regulation, KPI for trading book will be 
reported as of 2026.  
 
Based on the available data, CEB’s Taxonomy-eligible 
and aligned activities relate to loans to households 
collateralized by immovable property (mortgage 
loans) and exposures to financial and non-financial 
institutions subject to the NFRD. The Bank does not 
provide building renovation or motor vehicles loans. To 
assess the Taxonomy-alignment of mortgage loans, 
which are in Romania, only the latest available EPC 
labels are used. Residential mortgages provided prior 
to EPC becoming mandatory were only reported as 
Taxonomy-eligible but not aligned. While assessing the 
corresponding DNSH criteria based on physical climate 
hazards, the Bank used the outcomes of its climate 
risk materiality assessment, conducted as part of 
supervisory expectations on climate and environmental 
risk management. This assessment, inter alia, covered 
CEB’s commercial real estate portfolio and identified 
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The materiality assessment placed the following 
topics below the determined materiality threshold. 
Nevertheless, CEB considers them important, and we 
therefore have provided a brief explanation below. 

STAKEHOLDER ENGAGEMENT AND PUBLIC RELATIONS 
CEB believes maintaining effective stakeholder 
engagement is essential for creating mutually 
beneficial relationships, whether building on existing 
relationships or fostering new ones. Understanding and 
addressing stakeholder expectations enables the Bank 
to make more informed decisions. In 2023, there was 
a continued focus on the relationship management 
of our stakeholders, being our supervisory board 
members, employees, shareholder(s), suppliers, 
regulators and authorities, business community and 
customers. As preparation for upcoming enhanced 
requirements, such as CSRD, the Bank held an 
external survey and conducted desktop research to 
better understand its stakeholders’ perspectives and 
expectations when it comes to ESG topics. For details 
on our internal stakeholder engagement process, 
please refer to the Employee Experience section. 

CEB currently does not have a dedicated external 
communication and/or public relations team. However, 
through our newly established internal communications 
function the Bank will work on initiating its external 
communication activities.

TOTAL 
ENVIRONMENTALLY 
SUSTAINABLE 
ASSETS

KPI 
TURNOVER

KPI 
CAPEX

% COVERAGE 
(OVER TOTAL 
ASSETS)

% OF ASSETS EXCLUDED 
FROM THE NUMERATOR OF 
THE GAR (ARTICLE 7(2) AND 
(3) AND SECTION 1.1.2. OF 
ANNEX V)

% OF ASSETS EXCLUDED FROM 
THE DENOMINATOR OF THE GAR 
(ARTICLE 7(1) AND SECTION 1.2.4 
OF ANNEX V)

Main 
KPI

Green asset 
ratio (GAR) 
stock

18.94 0.6% 0.6% 55.90% 9.84% 44.10%

TOTAL 
ENVIRONMENTALLY 
SUSTAINABLE 
ACTIVITIES

KPI 
TURNOVER

KPI 
CAPEX

% COVERAGE 
(OVER TOTAL 
ASSETS)

% OF ASSETS EXCLUDED 
FROM THE NUMERATOR OF 
THE GAR (ARTICLE 7(2) AND 
(3) AND SECTION 1.1.2. OF 
ANNEX V)

% OF ASSETS EXCLUDED FROM 
THE DENOMINATOR OF THE GAR 
(ARTICLE 7(1) AND SECTION 1.2.4 
OF ANNEX V)

Additional 
KPIs

GAR 
(flow)

1.27 0.35% 0.35% 6.52% n/a n/a

Trading 
book4

N/A N/A N/A

Financial 
guarantees

0.48 0.04% 2.76%

Assets under 
management

0 0 0

Fees and 
commissions 
income

4 CEB meets the conditions set out in Article 325a(1) of the CRR.

Summary of KPIs to be disclosed by credit institutions under Article 8 Taxonomy Regulation
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chronic physical risk drivers include sea level rise, 
changing mean temperature, periods of drought 
and coastal erosion. Based on the quantitative 
assessment outcomes, acute physical risks including 
flooding, heavy precipitation and landslides are 
determined to be the most significant among the 
assessed physical risks. However, the quantified 
potential impact is still lower than the materiality 
threshold. Currently, the materiality assessment scope 
is in the process of extension to include environmental 
risk drivers and the outcomes will be reflected on the 
upcoming ICAAP and ILAAP.

Recognizing the importance of responsible resource 
management, the Bank implements initiatives aimed 

impact on traditional risk types including credit, market, 
liquidity, operational as well as business and strategic 
risks. Following the identification of longlist of climate-
related risk drivers, a shortlist was determined for 
quantitative financial materiality assessment based on 
relevancy and potential materiality of the impact per 
risk driver. The quantitative assessment is conducted 
using bank-internal data, expert judgement and 
publicly available information such as Network for 
Greening the Financial System (NGFS) scenarios. 

The main climate transition risks assessed as part of 
quantitative assessment include wider introduction 
of and increase in carbon price, increase in capital 
requirement, stricter regulatory requirements to 
combat climate change, failure to comply with 
risk assessment and disclosure requirements and 
reputational as well as litigation risks. Based on 
the quantitative assessment outcomes, wider and 
increasing carbon pricing is determined to be the 
most significant among the assessed transition 
risks. However, the quantified potential impact is still 
lower than the materiality threshold. The main acute 
physical risk drivers include river and sea flooding, 
heavy precipitation, drought, wildfires as well as 
hurricanes and heatwaves & coldwaves. The main 

MANAGING ENVIRONMENTAL RISKS AND 
THE IMPACT ON NATURE 
CEB embraces its responsibility to maintain 
environmental stewardship. The potential scale of 
long-term risks posed by climate change and other 
environmental issues such as biodiversity loss, and 
depletion as well as pollution of natural resources, 
requires the financial industry to fulfill this responsibility 
primarily with a risk-based approach. 

The Bank’s efforts in environmental risk and nature-
related impact management consists of two main 
categories, namely, effective assessment, and where 
needed mitigation, of potential risks posed by climate 
change and other environmental risks, and striving 
for more efficient use of the resources required for its 
own business activities. As part of the former, the Bank 
conducted a materiality assessment to determine 
the potential (material) impact of climate-related risk 
drivers to its direct and indirect operations over short-, 
medium- and long-term horizons. The assessment, 
which was conducted to further align with supervisory 
expectations on climate-related and environmental risk 
management and disclosure, included both transition 
and physical (acute and chronic) climate risk drivers, 
their transmission channels and potential financial 

The Bank conducted a materiality 
assessment to determine the 
potential (material) impact of 
climate-related risk drivers to 
its direct and indirect operations 
over short-, medium- and 
long-term horizons.
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NON-FINANCIAL REVIEW

Furthermore, the Bank aims to engage and contribute 
to the United Nations’ Sustainable Development Goal 
85  by promoting inclusive and sustainable growth.

at optimizing energy consumption, reducing, and 
where possible eliminating waste, and consequently 
minimizing its overall environmental footprint. This 
approach not only aligns with our environmental 
sustainability goals but also contributes to cost-
effectiveness, positioning the Bank as a responsible 
and efficient financial institution. Adopting a hybrid 
working model results in a lower occupation rate of its 
Head Office buildings. To avoid unnecessary energy 
consumption by operating both buildings as usual, 
one of the buildings was closed one day a week. The 
Bank will remain dedicated to furthering its efforts in 
resource efficiency.

FINANCIAL INCLUSION
Benefiting from its strong presence in emerging 
economies, and in line with its business strategy, 
CEB strives to extend its network by establishing and 
maintaining long-lasting relationships with existing 
and potential new customers. In doing so, the Bank 
hopes to provide access to useful and affordable 
financial products and services that meet their 
needs. The non-complex and transparent products 
provided to CEB’s retail customers ensure availability 
and equality of opportunity for clients accessing the 
Bank’s financial services.

5 SDG 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all.

Benefiting from its strong presence 
in emerging economies, and in 
line with its business strategy, CEB 
strives to extend its network by 
establishing and maintaining long-
lasting relationships with existing
and potential new customers.
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RISK MANAGEMENT AND BUSINESS CONTROL

activities. This framework is governed by a system 
of policies, procedures and committees, as well as 
support and control functions. Limits and controls 
have been put in place to mitigate financial and non-
financial risks to an acceptable level in line with CEB’s 
risk appetite. The risk appetite has been approved 
by the Supervisory Board and is designed to i) set the 
maximum level of risk the Bank is willing to accept 
to achieve its business objectives and ii) protect the 
Bank’s activities, not only in terms of profitability, sound 
capital adequacy and liquidity ratios, but also in terms 
of reputation and integrity risks. To maintain the quality 
of financial reports and to increase the effectiveness of 
reporting, the Bank has implemented internal financial 
reporting controls. 

For purposes of this board report, we also refer to Note 
37 to the Financial Statements elaborates in more 
detail on the risk management and internal control 
framework, the risks incurred, and the main risk factors 
attached to the strategy of the Bank. Our corporate 
website also provides information on risk management 
and compliance. 
 
Key Developments in 2023
In 2023, the following events required the specific 
attention of the Managing Board:

defined responsibilities with the execution of different 
controls. The three lines work together to identify, 
assess and mitigate risks. The business units form the 
first line. Accountability and responsibility for assessing, 
controlling and mitigating risks affecting their business 
activities, and the accuracy of financial statements 
and risk reports with respect to their responsible 
functions belongs to the first line. The second line 
consists of Risk Management, Corporate Credits 
and Compliance.  Within CEB’s head office and each 
banking subsidiary, local Risk Management, Corporate 
Credits and Compliance functions are operating; 
Compliance functions in the banking subsidiaries 
report both to local and head office management. In 
2024 the other functions within the second line will be 
structured as group roles. The Managing Board ensures 
that risk management, compliance and other control 
matters are addressed and discussed with sufficient 
authority. The third line is the Internal Audit function, 
which assesses the functioning and effectiveness of 
the business, support and control units, financial risk 
management and non-financial risk management 
activities. 

CEB’s risk management and internal control framework 
enables the Managing Board to control the financial 
and non-financial risks arising from the Bank’s business 

Risk management and business control are directly 
anchored in the Bank’s strategy and embedded in its 
organization. CEB implemented a risk management 
and internal control framework in line with the Bank’s 
business activities and geographical organization. The 
purpose of such a framework is to set the minimum 
requirements for risk management and business 
control in respect to major risks and the successful 
achievement of CEB’s strategic goals. 

The Managing Board sets the Bank’s risk appetite with 
the prior approval of the Supervisory Board and the 
Supervisory Board conducts oversight on the overall 
risk management and business control, taking into 
account the applicable national and international 
legal and regulatory requirements. This is performed 
in order to respond to the various financial and non-
financial risks to which the Bank may be exposed to. 
The Managing Board is responsible for implementing 
and maintaining the risk management policies within 
the organization and monitoring the risk exposure 
to ensure that CEB’s activities and portfolios are 
not exposed to unacceptable potential losses or 
reputational damage. 

CEB based its governance framework on a “three lines 
of defense” model. Each line has a specific role and 
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Customers in 2023. In this year’s update, the Bank 
has shifted from manually calibrating Probability of 
Default (PD), wherein calibration points heavily depend 
on expert opinions, to adopting PD calibrations 
derived from the Vasicek-Merton model. The well-
recognized Vasicek-Merton model converts long-
term average portfolio PDs into Point in Time (PIT) 
PDs. The update to the Vasicek-Merton framework 
has enabled the Bank to standardize the approach 
to a greater extent requiring less subjective expert 
input and improved automation. Greater stability is 
expected in the underlying macro-models, and with 
automation in effect, calibrations will be updated 
more frequently based on changes in the macro-
economic outlook. In addition, specific provision 
calculation tool of the non-performing portfolio is 
improved through automation, incorporated drop-
down menus, formulated and protected cells, as well 
as clear guidance and decision trees for determination 
of impairment approaches, strategies, recovery rates 
and impacts of macroeconomic factors. These updates 
have facilitated standardization and consistency 
in calculations throughout the Bank and all its 
subsidiaries for Corporate Customers by reducing 
reliance on subjective expert inputs and mitigating 
human-based errors.

CEB has revised its Risk Appetite Policy and enriched 
its limit monitoring framework through supplementing 
nominal limits with Loss Given Default (LGD)-based 
concentration limits. To estimate the stressed LGD 
metric at obligor level, CEB collaborated with S&P 
and utilized their proven methodologies for the Bank, 
Sovereign and Corporate portfolios. The LGD models 
of retail portfolios are developed in-house utilizing 
internal data. The LGD based concentration limits will 
be effective starting from 2024. 

CEB aims to consistently maintain sufficient liquidity 
to ensure the timely fulfillment of all its obligations, 
even during a period of stress. The stress scenarios 
encompass idiosyncratic, market wide as well as 
combined events with varying time frames up to 12 
months. In 2023, CEB has revisited its assumptions 
under these stress scenarios in the light of the turmoil 
observed in banking sector in 2023 to better monitor 
and respond to the emergence and evolution of stress 
under current circumstances. The project has been 
finalized and the results have been reflected in 2023 
year-end figures. 

Furthermore, CEB has performed an annual update 
of its IFRS9 ECL calculation framework for Corporate 

In 2023, CEB has revisited its 
assumptions under these stress 
scenarios in the light of the turmoil 
observed in banking sector in 2023 
to better monitor and respond
to the emergence and evolution 
of stress under current circumstances.

RISK MANAGEMENT AND BUSINESS CONTROL
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Furthermore, changes were made to the organizational 
structure of the Bank’s Compliance Division to ensure 
effective group-wide compliance oversight.

Areas of Improvement for 2024
The Bank continues to monitor regulatory 
developments applicable to CEB and make necessary 
preparations to comply with new and/or changing 
regulatory requirements, such as CRR3/CRD6 package, 
the EU Instant Payments proposal and the package 
of legislative proposals to strengthen the EU’s rules on 
AML/CTF.

In 2024, CEB has outlined several initiatives to enhance 
its ORM Framework. These initiatives include: 

(i) implementing CEB NV’s KRIs on a consolidated basis 
for all subsidiaries,
(ii) finalizing Control Testing improvement projects that 
were initiated in 2023, developing and executing a 
multi-year control testing plan, 
(iii) updating Product Approval and Review Process 
(PARP) documentation for banking products, and 
(iv) improving data quality in the Governance Risk and 
Compliance (GRC) software with a focus on centralized 
registration of recommendations, issued by external 
and internal auditors and 2nd line functions. 

security, cloud system security, data protection, and 
business continuity, as detailed in the ‘Embracing 
Technology and Innovation’ and 'Information and 
Operational Risks' sections of the Non-Financial 
Reporting section of this report. 

The Bank completed its gap assessment regarding 
compliance with the newly introduced DORA (Digital 
Operational Resilience Act) with which financial institutions 
in the EU should comply, by the beginning of 2025. 

In 2023, CEB successfully completed all the actions that 
were a result of AML/CTF examinations as conducted 
in 2022. Moreover, to further strengthen CEB’s AML/
CTF framework, CEB initiated and completed further 
improvements, by inter alia back testing and updating 
the scoring mechanism used in CEB’s pre-transaction 
monitoring process and improving the transaction 
profiling methodology, serving as a key functionality to 
detect unusual transactions.

Furthermore, in 2023, employees have participated in 
the Anti-Financial Economic Crime Refresh training, 
which aims to refresh elementary knowledge regarding 
various Anti-Financial Crime topics, such as combating 
AML/CTF, anti-bribery and corruption, sanctions, and 
tax integrity related crimes.

ESG risk assessment efforts were extended with a 
deep-dive materiality assessment of climate-related 
transition and physical risks. Details of the climate 
risk materiality assessment are provided in ‘ESG 
Strategy’ and ‘Managing Environmental Risks and 
Impact on Nature’ sections. Additionally, outcomes of 
the double materiality assessment, as part of setting 
up for the extended sustainability reporting under 
CSRD, will enable the Bank to further integrate its ESG 
risk management practices. Furthermore, the efforts 
will continue to integrate rapidly evolving regulatory 
requirements and supervisory expectations around ESG 
risk management.

In 2023, CEB continued to enhance its Operational Risk 
Management (ORM) Framework, with a focus on CEB 
reviewing and improving KRIs to introduce new leading 
KRIs for more effective ORM practices. Furthermore, 
Control Testing improvements were initiated, involving 
the reviewing, approval and execution of the list 
of key controls included in 2023 control testing 
plan. Accordingly, independent control testing was 
conducted by ORM.  
  
The Bank also reinforced its cyber security measures 
to counter emerging financial industry cyber threats, 
along with implementing enhancements in information 

RISK MANAGEMENT AND BUSINESS CONTROL
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EFFECTIVENESS OF RISK MANAGEMENT AND INTERNAL 
CONTROLS
In addition, to the general outline included in the 
introduction of this chapter, to execute its risk 
management and internal control framework at the 
group level, the Managing Board is supported by 
the local management of its branches and banking 
subsidiaries. The local management provides an 
annual In Control Statement to the Managing Board, 
based on a risk control self-assessment. 

The Managing Board annually reviews the effectiveness 
of the risk management and internal control framework. 
The Internal Audit functions of the Bank’s subsidiaries 
review the self-assessment of the effectiveness of the 
risk management and internal control framework, in 
view of applicable (local) policies and procedures and 
related audit findings. 

The Audit & Risk Committee monitors the risk profile, 
policy standards and guidelines for risk assessment, 
risk appetite and risk management and reviews and 
provides advice on the risk management processes 
and procedures in place to ensure that they are 
operating as intended. Furthermore, the Audit & Risk 
Committee monitors the quality and integrity of the 
financial statements. Regular reports are presented to 
the Audit & Risk Committee by the Managing Board, 

CEB will start and complete DORA implementation 
within 2024. This will cover improvements in many 
specific areas including Third Party Risk Management, 
IT Risk and Control Framework, Threat Led Penetrating 
Testing, Cyber Security Incident Management, and 
Business Continuity Management.  CEB will continue 
to improve its cybersecurity maturity in 2024 through 
various projects, including cloud computing security, 
user awareness and security monitoring. Within this 
scope, CEB will continue to strengthen preventive 
and detective controls regarding cloud systems. 
Cybersecurity awareness of the employees will be kept 
at high levels with regular simulated phishing tests.

Lastly, the Bank is reviewing and updating its corporate 
credit risk scorecard models. The revision of its Balance 
Sheet Lending model is planned to be completed in 
2024.

INTERNAL CONTROL REPORT
The responsibilities of the Managing Board include 
compliance with the principles of the Dutch Financial 
Supervision Act and other applicable regulations. 
These responsibilities include the implementation of 
effective risk management and control systems. The 
risk management and internal control framework aims 
to ensure reliable financial reporting and to control 
operational risks and the strategic goals of CEB. 

The Managing Board annually 
reviews the effectivenes of the 
risk management and internal 
control framework.

RISK MANAGEMENT AND BUSINESS CONTROL
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reporting risks worked properly in the year under review. 
In view of the above, the Managing Board believes it is 
in compliance with Requirements 1.4.2 and 1.4.3 of the 
Dutch Corporate Governance Code 2022. 

RESPONSIBILITY STATEMENT
Pursuant to Article 5:25c, Section 2, Part c of the 
Dutch Financial Supervision Act, the members of 
the Managing Board state that, to the best of their 
knowledge: 

•  The financial statements provide a true and fair view 
of the assets, liabilities, financial position and profit 
or loss of CEB and the companies included in the 
consolidation, 

•  The Annual Report provides a true and fair view of 
the state of affairs on the balance sheet date and the 
course of affairs during the financial year 2023 of CEB 
and its affiliated entities whose information is included 
in its financial statements, and 

•  The Annual Report describes the material risks that 
CEB is facing. 

Financial and Non-Financial Risk Management and 
Internal Audit. Risk reports cover credit risk, market 
risk, liquidity risk, strategic risk, operational risk, etc. 
Compliance reports focusing on the management 
of integrity risks (i.e., conflicts of interest, money 
laundering, financial sanctions, improper conduct etc.) 
are regularly presented to the Compliance Oversight 
Committee. A member of the Managing Board (i.e., the 
CRO) has been given compliance risk management as 
a focus area6, ensuring that an effective compliance 
function is established and managed under their 
responsibility within the Bank and under responsibility 
of local management in each banking subsidiary. This 
member of the Managing Board is also responsible for 
the compliance of the Bank and relevant subsidiaries 
with or pursuant to the Dutch Money Laundering and 
Terrorist Financing (Prevention) Act (Wet ter voorkoming 
van witwassen en financieren van terrorisme) (Wwft).

The risk management and internal control processes 
prevents that the financial reporting contains errors of 
material importance. This includes the going concern 
basis and confirmation that the risk management 
and internal control frameworks regarding financial 

The risk management and internal 
control processes prevents that 
the financial reporting contains 
errors of material importance.

6 The Bank’s Group Head of Compliance has a direct reporting line to the CRO.

RISK MANAGEMENT AND BUSINESS CONTROL
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OUTLOOK

supporting the country's troubled real estate sector 
and the economy through various measures. Monetary 
policy decisions effectively brought inflation under 
control globally, as both headline and core inflation 
rates declined significantly by the end of 2023. Notably, 
10-year US Treasury rates rallied more than 100 basis 
points in the last 1.5 months of 2023 and expected to 
continue to decline in the first half of 2024. Similarly, 
rates in the Eurozone decreased by more than 75 basis 
points from their peak.
 
In developed economies, the effects of the interest 
rate hikes implemented in 2023 became evident in the 
final quarter. Inflation rates declined slightly more than 
anticipated, although job growth began to decelerate. 
Most manufacturing data indicated contraction, and 
the services sector no longer showed signs of growth. 
While global growth figures for 2023 are projected to 
be robust, major economies anticipate a soft landing 
in 2024, with the possibility of a mild recession in 
most. Slower growth, decreasing corporate earnings, 
and controlled contraction in the labor market imply 
that central banks will adopt different strategies this 
year compared to 2023. The primary focus will be 
on normalizing monetary policies and implementing 
rate cuts. A reduction in USD and EUR funding costs 
will have beneficial effects for emerging markets such 

The primary challenge encountered in 2023 was 
indisputably the surge in inflation, largely attributed 
to supply chain disruptions stemming from the global 
pandemic. Despite the rapid inflation, many economies 
demonstrated resilience and adaptability. For instance, 
the United States experienced a robust labor market 
and sustained consumer spending, while the Euro Area 
exhibited moderate macroeconomic data. China's 
economy, however, showed only modest signs of very 
slight recovery. Nevertheless, ongoing geopolitical 
tensions, including the continuation of the Russia-
Ukraine conflict and challenges in the Middle East, 
created periods of uncertainty and volatility in global 
markets.
 
By the final quarter of 2023, central banks worldwide 
faced the delicate task of controlling inflation without 
hindering economic activity and job growth. They 
implemented various policies and made significant 
interest rate adjustments to address the persistent 
high inflation in the first half of the year. Major central 
banks aggressively raised interest rates, implementing 
their largest rate hikes in the past 10 to 15 years. By the 
end of summer, the Federal Reserve raised its target 
rate to 5.5%, while the ECB conducted its final rate 
hike in September, bringing its main refinancing rate to 
4.5%. In China, the People's Bank of China focused on 

Slower growth, decreasing 
corporate earnings, and 
controlled contraction in the labor 
market imply that central banks 
will adopt different strategies 
this year compared to 2023.
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OUTLOOK

We have a balanced customer base and loan book. In 
this regard, we expect to continue our usual banking 
activities in the countries we operate during 2024. As 
long as the war situation continues, we expect that 
our operations in Ukraine will remain very low in 2024. 
Depending on the market conditions, we may consider 
increasing our Tier II capital from Internal Capital 
Markets. Apart from this, management expects no 
significant changes in staff size, capital expenditure 
and financing needs in 2024. 

as Brazil, Turkey, and South Africa. In the event of a 
projected soft landing rather than a deep recession, 
these countries may benefit from the overall global 
macroeconomic environment.
 
Commodity prices in 2024 are anticipated to face 
downward pressure due to mild recessions and 
decreasing inflation. Slowing global economic growth 
will likely have a negative impact on most commodity 
prices. However, it is crucial to monitor escalating 
geopolitical tensions, as these may adversely affect 
the supply of commodities and logistics, causing sharp 
but potentially short-lived disruptions and upward 
pressure on prices.
 
On the political front, 2024 will witness several key 
elections, with nearly 60% of the world's population 
participating in their respective elections throughout 
the year, including and most importantly the 
US presidential election. The outcomes of these 
elections could have significant implications for 
global economic and political dynamics. Additionally, 
ongoing geopolitical tensions are likely to remain a 
source of uncertainty and volatility. Potential changes 
in leadership may have important implications for 
the implementation of new policies, primarily aimed 
at addressing global issues such as climate change, 
inequality, and technological innovation.

We have a balanced customer 
base and loan book. In this regard, 
we expect to continue our usual 
banking activities in the countries 
we operate during 2024.
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Batuhan Yalniz (1973, male) 
Chief Risk Officer/Managing Board Member
Batuhan Yalniz holds a Postgraduate Diploma in Trade, 
Transport and Finance from City University Business 
School (Sir John Cass Business School) in London. He 
has been working in risk-management-related functions 
within the banking industry for more than 20 years and 
joined CEB in January 2008 as Division Director – Risk 
Management. Since October, 2016, Mr. Yalniz, who has 
Turkish nationality, has been a member of the Managing 
Board responsible for financial and non-financial risk 
management 10 and compliance.

Zeyno Davutoglu (1966, female) 
Member Executive Committee (Head of Bank Relations 
and Supply Chain Finance)
Zeyno Davutoglu obtained her BA in International 
Relations from Ankara Gazi University, followed by an MA 
in European Studies from Istanbul Marmara University. 
She started her career in 1991 at Koc-American Bank 
Istanbul, where she held various posts, including 
positions at Koratrade Ireland and Kocbank Nederland. 
In 2005 she joined Finansbank N.V., and in 2006 she was 
asked to establish the Bank’s Malta branch office, which 
she ran for two years. In 2008 Zeyno was appointed 
as Head of Bank Relations, currently responsible for 
financial institutions, loan trading and forfaiting, and 
the supply chain finance activities of the Bank. Zeyno 
Davutoglu holds dual Turkish and Dutch nationality.

Muammer Kayhan (1968, male) 
Member Executive Committee (Head of Corporate 
Banking)
After graduating from Bilkent University with a degree 
in business administration, Muammer Kayhan started 
his banking career in 1992 in Turkey. In 1996 he moved 
to Switzerland to join Finansbank (today’s CEB) Suisse, 
where he worked until 1999. From 1999 to 2019 he took 
various responsibilities in the Corporate Banking and 
Trade Finance Department at Banque de Commerce et 
de Placements (BCP) Switzerland. In 2019 he moved to 
Amsterdam, joining Credit Europe Bank N.V. as Head of 
Corporate Banking. Mr. Kayhan has Swiss nationality.

Besir Amcaoglu (1972, male) 
Member Executive Committee (Head of Retail Banking 
and Treasury)
Besir Amcaoglu holds a BSc in Industrial Engineering 
from Bogazici University and a MSc in Operations 
Research from Bilkent University. He started his banking 
career in Turkey in 1997 and joined the treasury 
department in Finansbank (Holland) N.V. later the same 
year. He held various positions in Finansbank until 
2005, including treasury, direct banking, and business 
development and strategy. In 2005, he joined ABN 
AMRO Bank as head of Trading Risk Control. In 2008, he 
returned to CEB as Head of Treasury. Mr. Amcaoglu who 
is a Dutch national, has also become responsible for 
Retail Banking as from March 1, 2023.

Senol Aloglu (1965, male) 
Chief Executive Officer 7/Managing Board Member
A graduate in business administration from Bogazici 
University, Istanbul, and having an MBA from UvA 
Business School, Amsterdam, Senol Aloglu started 
his banking career in Turkey in 1987 and joined the 
Fiba Group in 1991. He worked in banking and leasing 
operations of Fiba Group until his appointment in 2000 
to CEB as Country Manager for the Dutch Operations. 
In 2005, he was appointed as a Managing Board 
member and with effect from 1 January 2022 he took 
over the CEO role. Mr. Aloglu, who is a Dutch national, 
is responsible for corporate governance, corporate 
banking, bank relations, treasury, retail banking, human 
resources, and internal audit8.

Umut Bayoglu (1973, male) 
Chief Financial Officer 9/Managing Board Member
Umut Bayoglu holds a BSc in Economics from METU in 
Ankara. He began his career in 1996 as a management 
trainee with Finansbank AS. In 2001, he was appointed 
Head of Financial Control in Germany. In 2006 he 
became CFO of CEB, and in 2008 he joined the 
Managing Board. He is responsible for financial control, 
accounting and central bank reporting, data office and 
analytics, information technology, and operations. Mr. 
Bayoglu holds Dutch nationality.

PROFILE OF THE EXECUTIVE COMMITTEE 
AS PER MARCH 2023

7 Also Chairperson of the Executive Committee. 
8 Administrative reporting line.
9 Also vice-Chairperson of the Managing Board (Deputy CEO) in accordance with article 3.1 of the Charter governing the Managing Board and vice-Chairperson of the Executive Committee.
10 Financial Risk Management (including corporate credits and financial institution (FI) credits both 2nd line), Information Security Management, Operational Risk Management, Sustainability, and Legal Affairs.
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CORPORATE GOVERNANCE

Regulatory framework
CEB has had a full banking license in the Netherlands 
since 1994. The Dutch Central Bank (De Nederlandsche 
Bank or DNB) is the consolidated prudential supervisor; 
its supervision extends to CEB’s banking activities 
in the Netherlands and the banking activities of its 
subsidiaries.

Not only is the Dutch Central Bank the supervisor of 
CEB, but it is also the Bank’s regulator, applying the 
provisions of its supervisory regulations and policy rules. 
Furthermore, the international standards and guidelines 
from European and other relevant authorities are used 
by CEB as tools to substantiate its due compliance to 
these regulations.

In addition, the Bank is registered as a financial 
services provider with the Netherlands Authority for the 
Financial Markets (Autoriteit Financiële Markten or AFM).

Although CEB is not listed, it supports, and applies to a 
large extent, the best practices of the Dutch Corporate 
Governance Code, in line with DNB recommendations 
and mindful of the Bank’s role as a financial institution 
in the Netherlands. For more information on the Bank’s 
application of the principles and best practices of the 
Dutch Corporate Governance Code, see section C.

CEB is also subject to the provisions of the Banking 
Code (Code Banken), insofar as its principles are not 
overruled in the meantime by legislation or other DNB 
rules. The sector-wide principles of the Banking Code 
were announced by the Dutch Bankers’ Association 
(Nederlandse Vereniging van Banken) with effect from 
January 1, 2010, updated as of January 1, 2015 and 
most recently updated in 2021. The Banking Code 
forms part of the set of documents titled Future 
Oriented Banking. This package comprises the Social 
Charter, the Banking Code and the Bankers’ Oath 
(with associated Rules of Conduct and a disciplinary 
system). All CEB’s current employees working in the 
Netherlands (including board members) have taken the 
Bankers’ Oath or Affirmation11. For more information on 
our application of the principles of the Banking Code, 
please see a summary report in section D hereinbelow 
and a full report on www.crediteuropebank.com.

The statutory corporate rules in the Netherlands 
are laid down in the Bank's articles of association 
(statuten). The Managing Board, Supervisory Board 
and each subcommittee have their own charters 
(reglementen), which are published on our corporate 
website.

A. GENERAL
Credit Europe Bank N.V. is a public limited company 
(naamloze vennootschap) established in Amsterdam on 
February 24, 1994. The company has registered shares 
and is not listed on any stock exchange.

Share capital
As of December 31, 2023, the total issued and fully 
paid-up share capital of the Bank amounted to EUR 
563,000,000. The shares of CEB are fully owned by 
Credit Europe Group N.V. (CEG), a holding company 
established in the Netherlands. CEB makes up more 
than 99% of CEG’s assets. CEG’s shares are ultimately 
owned by Mr. Husnu M. Ozyegin through, inter alia, the 
investment company Fiba Holding AS in Turkey.

Dividend distribution
Article 31 of the Bank’s articles of association contains 
provisions on dividends and dividend distributions. 
Article 33, Paragraph 2 (c) states that the meeting 
agenda of the annual shareholders meeting includes 
the appropriation of the dividend.

11 The members of the Supervisory Board and Managing Board who took their Oath or Affirmation in June 2013 signed a declaration in which they acknowledged the disciplinary regulations attached to the Bankers’ Oath in 2015.
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CORPORATE GOVERNANCE

and experience, to align group policies, and to 
consider the Bank’s strategy and budgets. Throughout 
2023, the Managing Board members and the general 
managers met both in person and digitally.

Finally, in order to ensure that CEB’s business policies 
are applied consistently and for CEB to exercise control 
over its subsidiaries, the CEO or another Managing 
Board member of CEB sits on the Supervisory Board or 
Board of Directors of the subsidiaries of CEB. 

B. BOARDS
CEB has a two-tier board structure, with a Managing 
Board and a Supervisory Board.

Managing Board Composition
The Managing Board consists of three board members. 
It is composed to enable it to perform its tasks properly. 
The individual resumes of each of the members of the 
Managing Board can be found on pages 52 and 53 
(including resumes of the non-statutory members of the 
Executive Committee).

Tasks
The Managing Board is responsible for the 
management of CEB, which includes realizing the 

Bank’s goals and strategy, setting policies and 
achieving results. The Managing Board is also 
responsible for compliance with all relevant laws and 
regulations, management of the risks attached to 
our banking activities and the Bank’s funding. The 
members of the Managing Board take the social role 
of the Bank and the interests of the Bank’s various 
stakeholders into account when performing their 
management functions.

Without affecting this collective and joint responsibility, 
the members of the Managing Board have agreed to 
allocate their tasks as follows:

Senol Aloglu, CEO
Corporate governance, corporate banking*, bank 
relations*, treasury*, retail banking*, human resources 
and internal audit12

Umut Bayoglu, CFO
Financial control, accounting and central bank 
reporting, data office and analytics, IT, and operations

Batuhan Yalniz, CRO
Financial and non-financial risk management and 
compliance

For employees and others working with CEB, a code 
of conduct has been established to set standards for 
professional conduct. Furthermore, an extensive set of 
internal governance-related policies and procedures 
apply to our employees, ranging from “whistle-blower” 
procedures to policies relating to expenses.

Credit Europe Bank N.V. as a parent bank
At the end of 2023, CEB directly owned three banking 
subsidiaries in Switzerland, Romania, and Ukraine.

To underpin the central position of the head office in 
Amsterdam, the Bank applies a functional reporting 
structure: local managers in the subsidiaries maintain 
a direct reporting line to the functional head of the 
respective division in Amsterdam. This structure has 
been/is being implemented for the divisions including 
treasury (asset–liability management), corporate 
banking, corporate and FI credits, financial control, 
financial and non-financial risk management, 
compliance and internal audit. Moreover, the general 
managers of all subsidiaries report directly to the CEO 
of CEB. In addition, general managers’ meetings are 
organized for the general managers of the Bank’s 
subsidiaries and members of the Managing Board. The 
main purpose of these meetings is to share knowledge 

* The heads of these business lines are Executive Committee members

12 Administrative reporting line.
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RETIREMENT SCHEDULE OF THE SUPERVISORY BOARD

NAME MEMBER SINCE END OF CURRENT TERM MANDATORY END OF MEMBERSHIP [1]

Willem Frederik (Wilfred) Nagel (chairperson) January 2021 January 2025 January 2033 

Ayşecan Ozyegin Oktay (vice-chairperson) October 2021 October 2025 October 2033

Korkmaz Ilkorur August 2012 August 2024 August 2024[2]

Seha Ismen Ozgur May 2019 May 2027 May 2031

Ali Fuat Erbil May 2022 May 2026 May 2034

[1] On the basis of the possibility of appointment for a maximum period of eight years and extension of two times two years for specific reasons to be included in the report of 

the Supervisory Board (provision 2.2.2 of the Dutch Corporate Governance Code updated 20 December 2022).

[2] For more information on the structure and composition of the Supervisory Board and appointment term of Mr.  Ilkorur, see page 72 and onwards.

SUPERVISORY BOARD
For a full description of the Supervisory Board: its composition, tasks, subcommittees and 2023 report, 
see the section Report of the Supervisory Board.
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Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 60

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

with the Managing Board. Weekly ExCo meetings are 
being held to discuss the Bank’s business and related 
organization and strategy. The non-statutory members of 
the ExCo functionally and hierarchically report to the CEO. 

Through regular formal and informal meetings/
updates and contacts, the Supervisory Board remained 
informed about the main focus areas of the ExCo and 
all related developments.

C. DUTCH CORPORATE GOVERNANCE CODE
This section contains a brief overview of CEB’s 
compliance with the best practice rules of the Dutch 
Corporate Governance Code (in this section known 
as the Code). On December 8, 2016, the Corporate 
Governance Code Monitoring Committee published 
the revised Dutch Corporate Governance Code, which 
was updated on 29 December 2022. It should be noted 
that, due to our private ownership structure, the Code’s 
provisions on shareholders and general meetings 
(rights, meetings, obligations, and protective measures 
– see Chapter IV of the Code) are, to a large extent, 
not applicable to CEB. Also, as CEB has adopted a 
two-tier structure, Chapter 5 of the Code (one-tier 
governance structure) does not apply.

For 2023, CEB reports on its compliance with the Code 
as follows:

Sustainable Long-term Value Creation
The Bank’s focus on sustainable long-term value 
creation as opposed to achieving short-term gains is 
inherent in its family-owned structure. The sustainable 
long-term value creation strategy of the Bank for the 
period to 2025 is included in its Strategy Document, 
which was prepared by the Managing Board, involving 
extensive discussion with and approval by the 
Supervisory Board (for more details on this document’s 
contents, see section D hereinbelow). Long-term 
sustainability is given a prominent role in determining 
the Bank’s strategy and in its decision-making process. 
All stakeholders’ interests are carefully considered in 
this process (see the Non-financial Review section 
for the details in this regard (including stakeholder 
dialogue)). The strategy is reviewed annually and, 
where necessary, updated. As a result of the most 
recent strategic discussions, the Bank will focus on 
improving its credit ratings, digital transformation, trade 
finance activities, and sustainability, among other 
areas. Regular updates enable the Supervisory Board 
to monitor the implementation of the Bank’s strategy. It 
is of great importance for the Bank to be continuously 
informed about the latest technological developments 
in today’s rapidly changing society. To adequately 
anticipate these, internal training is conducted and 
employees attend external seminars and courses.

EXECUTIVE COMMITTEE
As from March 1, 2022, an Executive Committee 
(ExCo) has been established alongside the Managing 
Board to ensure clear and effective communication 
and discussions on the Bank’s business and related 
organization and strategy, including non-commercial 
matters affecting the business, such as implementation 
of new laws and regulations. By including the ExCo in 
its organizational structure, the Bank aims to further 
safeguard and enhance the commercial and client-
facing roles at the executive level. The ExCo also 
creates more synergy and efficiency among the Bank’s 
major business lines.

Composition
The ExCo consists of the three CEB Managing Board 
members (i.e., statutory ExCo members) and the heads 
of CEB’s main business lines (i.e., non-statutory ExCo 
members), namely:

- Muammer Kayhan, Head of Corporate Banking
- Zeyno Davutoglu, Head of Bank Relations and Supply 
Chain Finance
- Besir Amcaoglu, Head of Retail Banking and Treasury

Tasks
The ExCo is primarily a business platform in which the 
main business lines of the Bank are represented together 

CORPORATE GOVERNANCE
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Effective Management and Supervision
The current composition of the Supervisory Board and 
Managing Board is very well balanced, considering the 
specific knowledge and experience of each member, 
with five members on the Supervisory Board and three 
on the Managing Board. Considering the size and nature 
of the Bank, these numbers are deemed sufficient to 
properly perform the Boards’ tasks. CEB currently has 
one Supervisory Board member who meets the criteria 
laid down in best practice provision 2.1.8 (i) - (v), and is 
therefore also in compliance with best practice provision 
2.1.7 (i). At this moment, the Supervisory Board consists 
of two female and three male members. Following the 
introduction of the Gender Balance Act, the Bank has 
been setting appropriate and ambitious targets to 
promote gender diversity on its boards and ExCo and in 
certain categories of managerial functions; and actions 
are taken to try to reach these targets. The Bank’s Diversity, 
Equity and Inclusion Policy sets out the commitment of CEB 
to inclusion, equity and diversity. A diverse workforce, inter 
alia, helps CEB to fulfil its purpose, as different perspectives 
drive innovation, accelerate growth, and lead to more 
robust decisions and outcomes. For the main DEI actions 
taken in 2023 (including establishment of a working group 
‘CEB United’), please refer to the Diversity, Equity and 
Inclusion paragraph in the Non-financial Review section. 

The main item for improvement remains to establish a 
more balanced gender ratio among CEB’s workforce. At 
the consolidated level of the Banking group, the male–
female ratio is well balanced. However, at entity level in the 
different countries and within the different seniority levels, 
there is room for further improvement. A plan with detailed 
actions for 2024 is being developed to reach a more 
balanced gender ratio and to achieve the Bank’s other 
diversity targets.

At the CEB level, the composition of the Managing 
Board can be improved in terms of the male–female 
ratio13. No new appointments were made to the 
Managing Board in 2023 and, in the past years the 
number of Managing Board members has only been 
reduced. In case of a vacancy on the Managing Board, 
the Recruitment and Selection Policy and the Diversity, 
Equity and Inclusion Policy, among others, will be 
applied, and the recruitment team will be requested to 
provide a shortlist with at least 50% female candidates 
before a final selection is made based on candidates’ 
suitability for the position. CEB will continue to strive 
for a good gender balance at Managing Board level, 
and the aim remains to appoint female candidates in 
the case of new appointments to the board and when 
replacing current members.

CEB’s risk management framework is comprehensive 
and is managed by an independent risk management 
function under the direct responsibility of the Chief Risk 
Officer. Risk management plays a central role in the 
Bank’s decision-making process. More information on 
CEB’s risk management can be found in note 37 of the 
consolidated financial statements. CEB has established 
an Internal Audit Department in accordance with 
the principles and best practice provisions of the 
Code. The Supervisory Board, inter alia, oversees the 
effectiveness of the design and the operation of the 
internal risk management and control systems. Within 
the Supervisory Board, an Audit& Risk Committee 
(ARC) has been established. KPMG Accountants N.V. 
has been appointed by the Bank’s general meeting 
of shareholders (at the nomination of the Supervisory 
Board) as the Bank’s external auditor. At least 
annually, the ARC discusses the Bank’s audit plan 
and any findings of the external auditor. Exchange of 
information between the Managing Board, Supervisory 
Board, and the external auditor takes places in 
meetings of the ARC and in meetings between the 
Managing Board and the external auditor. Outside 
these meetings, there is regular contact with the Bank’s 
external auditor to share information and discuss 
specific topics in more detail.

13 The Managing Board is aware that in addition to gender diversity also the diversity within the Managing Board in terms of age and/or cultural background can be improved. These types of diversity will also be taken into 
account in case of a vacancy.
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For the organization of the Supervisory Board, see the 
relevant paragraphs of the Supervisory Board Report.

The diverse composition of the Supervisory Board 
(in terms of age, background and expertise) and 
Managing Board (in terms of expertise) enables 
balanced decision-making by these bodies. The 
high level of transparency between the Supervisory 
Board and Managing Board also contributes to this, 
as do the Supervisory Board’s subcommittees. The 
respective interests of the Bank’s main stakeholders 
(i.e., CEB’s customers, employees, business partners, 
shareholders, regulators, and wider society) are taken 
into consideration in the decision-making process. 
The Supervisory Board and Managing Board members 
annually discuss other board positions held by their 
members.

To promote and create the desired culture aimed 
at sustainable long-term value creation, new CEB 
employees participate in an induction program, during 
which they are trained in the Bank’s core and base 
values, main policies and regulations (including the 
code of conduct and staff handbook), and culture. 
CEB organizes regular thematic awareness training 
for all employees, and the desired culture within the 
Bank is highlighted and discussed during quarterly staff 

events. Following a company-wide engagement survey 
executed in 2020 a cultural transformation program 
was started to focus on three pillars in the coming 
years: people first, empowerment, and collaboration. In 
this regard also two related key performance indicators 
were introduced, an umbrella narrative was developed 
and rolled-out in 2023 and regular employee 
engagement surveys are conducted. In addition, a 
management development program was established 
(further information on which can be found in the Non-
financial review section under ‘Employee Experience’). 
For more details on the Bank’s culture reference is 
made to the Non-financial review section under 
‘Corporate Culture’. Another way to promote a culture 
aimed at sustainable long-term value creation is the 
Bank’s remuneration policy (see below and section F).

To enable the Bank’s employees to report misconduct 
and irregularities within the Bank, whether actual or 
suspected, an internal alert system (whistle-blower 
policy) has been established. This policy describes 
the purpose of the internal alert system, its usage, 
anonymous reporting, confidentiality, and external 
whistle-blowing procedures. In cases of material 
misconduct or irregularities, the Supervisory Board 
is informed. Through the Compliance Oversight 
Committee, the Supervisory Board monitors the 

The Bank’s Supervisory Board has two female 
members. In view of the requirements applicable 
to listed companies’ supervisory boards following 
the introduction of the Gender Balance Act, for the 
moment CEB considers its Supervisory Board sufficiently 
balanced in terms of gender.

Targets are being set to further improve the gender 
balance on the ExCo, which currently has one female 
member. As half of the ExCo members are Managing 
Board representatives, reference is made to the above 
explanations regarding gender diversity within the 
Managing Board.

The rules and procedures for the appointment and 
reappointment of Supervisory Board and Managing 
Board members are set out in the Bank’s internal 
policies and charters, such as the Recruitment 
and Selection Policy for the Supervisory Board and 
Managing Board. A succession planning document for 
the Bank’s senior management has been prepared 
and is regularly reviewed taking into account the latest 
diversity targets. At the same time this document is a 
key element in enabling the Bank to meet its (future) 
diversity targets. The functioning of the Managing 
Board and Supervisory Board and its individual 
members is evaluated annually.
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least each quarter and prepares the decision-making 
process for the Supervisory Board, taking into account 
the long-term interests of all CEB stakeholders.

The Supervisory Board determines the level of 
remuneration for the members of the Managing Board 
in line with the principles of the Group Remuneration 
Policy. 

The remuneration received by the members of the 
Supervisory Board is not dependent on the financial 
results of the Bank. Each Supervisory Board member 
receives an appropriate amount of compensation, 
taking into account the total number of hours spent for 
the tasks and the compensation paid to Supervisory 
Board members of companies of comparable size and 
business.

The Bank’s Remuneration Report is included in Section 
F below and is also made available on the Bank’s 
website. The main elements of the agreements of 
the Managing Board members with the Bank are 
not published on the Bank’s website as CEB holds 
the view that sufficient information is disclosed in its 
Remuneration Report.

D. BANKING CODE
This section summarizes how CEB applies the 
principles of the Banking Code and where we 
deviate from them. A full report on implementation 
of the Banking Code can be found on our website, 
www.crediteuropebank.com

Please find below a summary of our application of 
Banking Code principles in 2023. The overview follows 
the chapter sequence of the Banking Code.

1. Sound and ethical operation
The Bank’s strategy for the period to 2025 is set out in 
its Strategy Document, which has been approved by 
the Supervisory Board. The Bank’s strategy is based 
on and reflects its vision, mission, core values, and 
strategic objectives and is embedded in the daily 
business of the different departments of the Bank. The 
document outlines the defined business strategy and 
the set of key objectives appropriate for the current 
landscape for the period until 2025. The strategy 
includes both financial and non-financial measures 
and defines the implementation process and timeline. 
The Strategy Document includes a profile of the Bank 
and its environment; vision, and corporate strategy 
(identity and ambitions); business strategy (including 
wholesale/corporate banking and retail strategy) and 

operation of the internal alert system, how it deals with 
signs of misconduct or irregularities, and how adequate 
follow-up of any recommendations for remedial actions 
is performed.

The Bank has established different policies and 
procedures to manage and prevent conflicts of interest, 
including the Conflicts of Interest Handling Policy and a 
Related Party Transactions Policy. For more information 
on the handling of potential conflicts of interest, see 
section E below.

Remuneration
CEB’s Group Remuneration Policy is in line with national 
and international regulations. The policy applies to CEB 
and its subsidiaries. It also covers the remuneration of 
Managing Board members of CEB and its subsidiaries. 
Through its conservative remuneration policy, CEB 
promotes a sound remuneration culture with a 
sustainable long-term value creation focus. The Group 
Remuneration Policy is reviewed and approved by the 
Bank’s shareholder(s) and the Supervisory Board, which 
monitors its proper implementation by the Managing 
Board. Compliance to the rules and procedures under 
the policy is reviewed annually in line with the Control 
Functions Remuneration Monitoring Procedure. The 
HR, Remuneration & Nomination Committee meets at 
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customers), its core values (dynamism, diversity, and 
expertise) and its internal base values (customer focus, 
integrity, professionalism, and transparency).

In order to ensure a proper governance structure, 
CEB has instituted several committees in addition 
to the Supervisory Board and the Managing Board, 
such as the ExCo, Asset and Liability Committee, IT 
Steering Committee, Credit Committees, and Risk and 
Compliance Committees, which all meet regularly. 
In addition, the Bank holds weekly management 
meetings and regular general managers’ meetings. 
These committees and meetings support the Managing 
Board in its daily management of the Bank. The 
Supervisory Board monitors the proper functioning of 
the Bank’s governance structure through its quarterly 
meetings and the meetings of its subcommittees.

An introduction program for new board members has 
been developed to enable them to be a role model for 
the Bank’s employees. As a part of this program, the 
members are trained in the Bank’s core values, main 
policies (e.g., code of conduct) and culture. The current 
Supervisory and Managing Board members have 
regular awareness sessions during the board meetings 
and also trainings on this topic are organized. In 
connection with the annual evaluation of the members 

of the Managing Board, the way in which they fulfil 
their exemplary role is assessed. The fulfilment of the 
exemplary role by the Supervisory Board is reviewed in 
connection with their annual self-evaluation/suitability 
matrix and the external assessment.

Standards on integrity, morals, and leadership 
are included in the Bank’s base values, different 
internal policies and guidelines and in the charters 
of the Supervisory Board and the Managing Board. 
Furthermore, these standards are communicated 
through the company’s intranet, internal training 
(/e-learning), staff mailings, and events. The monitoring 
of the due application of these standards is embedded 
in the daily practice of the Bank’s divisions and 
departments. In addition, monitoring is conducted by 
the HR and Compliance Divisions, the Managing Board, 
the Supervisory Board and its subcommittees (including 
the Compliance Oversight Committee), and the Internal 
Audit Division (IAD). Following the launch of a cultural 
transformation program in 2020 and the development 
of a company narrative in 2022, in the past year the 
umbrella narrative was rolled-out to further support 
the cultural transformation. For more information on the 
Bank’s other actions and activities undertaken in the 
area of company culture, see the Non-financial Review 
section and section C Dutch Corporate Governance 
Code.

an organizational strategy covering amongst others 
leadership, HR, culture, sustainability and IT.

CEB recognizes the significance of responsible business 
practices, incorporating robust ESG initiatives that yield 
benefit to the company, society, and the environment. 
This approach aims to create long-term value and 
enhance future resilience. Consequently, social and 
environmental responsibility is an integral aspect of 
CEB’s business strategy, corporate decision-making 
processes, and day-to-day activities. It is essential that 
CEB’s business activities adhere to ethical standards. 
To effectively manage ESG risks and integrate 
sustainability requirements and objectives into its 
business strategy, CEB adopts a governance structure 
mainly consisting of an appointed Sustainability Officer 
and its Sustainability Committee, through which the 
aim is to effectively manage ESG risks, capitalize 
on related opportunities, and contribute to positive 
change in the environmental and social practices of 
our customers as well as key stakeholders. Further 
details on CEB’s ESG strategy are provided in the Non-
financial Review section.

In setting its strategy, CEB has carefully considered 
its role in society. This stems from the Bank’s mission 
(to provide financial services that create value for its 
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items. At the consolidated level, attention has recently 
been turned to modernization and standardization of 
infrastructure components (including shifting to cloud-
ready infrastructure and increased remote working), 
collaboration capabilities, technologies, and mobile 
device management.

Within CEB, a healthy culture and responsible 
behavior is promoted through different means. Upon 
employment the Bank’s employees participate in an 
introduction program during which they are trained on 
the Bank’s core values, its main policies/regulations 
(including the code of conduct and the staff 
handbook) and the Bank’s culture. The new employees 
will also attend a Bankers’ Oath session and take the 
Oath/Affirmation. For all employees CEB organizes 
regular thematic awareness trainings and during the 
quarterly staff events the (desired) culture within the 
Bank is highlighted/discussed. The core values of 
dynamism, diversity, and expertise, serve to promote 
a healthy culture within the Bank. For the Bank’s other 
actions and activities related to company culture, see 
the Non-financial Review section and section C Dutch 
Corporate Governance Code.

Another way to promote a healthy culture is CEB’s 
remuneration policy. Please refer to section F below.

The guidelines of the Social Charter are covered by 
CEB’s base and core values and its strategy. They are 
thus embedded in the Bank’s culture.

2. Supervisory Board
For details on the composition of the Supervisory 
Board, its sub-committees and the profile of the 
Supervisory Board members, please see the section 
‘Report of the Supervisory Board’. Considering the 
Bank’s size and nature and the composition of the 
Supervisory Board, the current number of members is 
deemed sufficient for the Supervisory Board to perform 
its tasks properly. The members of the Supervisory 
Board are all able to make sufficient time available 
for their duties and exhibit effort and commitment, 
and each member is physically present at all board 
and subcommittee meetings, barring exceptional 
circumstances. 

The Supervisory Board and Managing Board ensure 
that proper checks and balances are in place. Within 
the Bank, the (Group) Head of Compliance is a 
member of the management team and has a direct 
reporting line to a Managing Board member and the 
Chairperson of the Compliance Oversight Committee 
of the Supervisory Board.

CEB acknowledges that a solid IT infrastructure 
is vital for the functioning of the Bank. Its system 
architecture is composed of industry-proven 
technologies and payment systems supporting 
automated workflows. Transactions are secured 
with the latest encryption standards, while at the 
same time software vulnerabilities are continuously 
monitored, investigated, and mitigated. This all 
enables CEB to process transactions and customer 
orders of customers quickly, safely and accurately. The 
use of technologies that are widely adopted within 
the financial industry and the service-oriented basis 
of the application structure enables CEB to adapt 
quickly to the changing demands of its customers. 
The IT Steering Committee and the Supervisory Board 
oversee, discuss, and decide on IT-related matters. In 
2022 the Bank established an IT Strategy Committee, 
and within the Supervisory Board, IT management, IT 
strategy and information security are recurring agenda 

The core values of dynamism, 
diversity, and expertise, serve to 
promote a healthy culture within 
the Bank.
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To ensure and enhance the due balancing of the 
interests of CEB’s stakeholders, several subcommittees 
and weekly management meetings have been 
formed, such as the Asset and Liability Committee, IT 
Steering Committee, Risk Committee, and Compliance 
Management Committee. These committees meet 
either weekly or monthly.

Without detriment to the collective responsibility of 
the Managing Board as a whole, the CRO, Mr. Yalniz, 
is responsible for financial and non-financial risk 
matters, as well as compliance, within the Bank. He 
is also tasked with preparing the decision-making 
related to risk management. The CRO does not bear 
any individual responsibility for commercial areas 
and operates independently from them. CEB’s risk 
management also includes a focus on the impact that 
systematic risk might have on the Bank’s risk profile.

The CEO ensures that a continuing education program 
is in place to maintain the expertise of the members 
of the Managing Board at the required level and, if 
necessary, expand it. All members of the Managing 
Board participate in the continuing education program 
and have attended the required number of training 
sessions. The training for 2024 is currently being 
organized.

4. Risk Management
Risk management plays a central role in CEB’s 
managerial decision-making process and is strongly 
supported by both the Managing Board and 
Supervisory Board. The Supervisory Board oversees the 
risk policy pursued by the Managing Board via its Audit 
& Risk Committee, which reviews and discusses the 
Bank’s risk profile, capital management, and funding 
policies, as well as country risks, credit risks, market 
risks, and operational risks in view of the pre-defined 
risk appetite. The CRO and Risk Management Division 
are the main sponsors of the Bank’s consolidated-level 
risk appetite, Internal Capital Adequacy Assessment 
Process (ICAAP), Internal Liquidity Adequacy 
Assessment Process (ILAAP), Recovery Plan, and other 
internal guidance documents. CEB’s risk appetite 
statement is discussed, reviewed, and approved 
annually in the relevant Supervisory Board meeting, 
and any material interim changes to the risk appetite 
are also subject to the approval of the Supervisory 
Board. More information on CEB’s risk management 
can be found in note 37 of the consolidated financial 
statements.

The members of the Audit & Risk Committee meet the 
specific competence and experience requirements as 
set out in the Banking Code.

CEB has a continuing education program in place 
aimed at maintaining the expertise of Supervisory 
Board members at the required level and, when 
necessary, expanding it. As part of this program 
in 2023, training sessions were organized on 
environmental aspects of ESG, cybersecurity, diversity, 
inclusion & belonging, artificial intelligence and fraud 
risk in trade finance. All members of the Supervisory 
Board participated in the continuing education 
program and attended the required number of training 
sessions. Training for 2024 is currently being organized.

In terms of compensation, each Supervisory Board 
member receives an appropriate and fixed amount 
of compensation, taking into account the amount of 
time that is spent on the Supervisory Board tasks. The 
compensation does not depend on the results of the 
Bank.

3. Managing Board
For details on the composition of the Managing Board, 
please refer to the section ‘Boards’ of this chapter.

CORPORATE GOVERNANCE

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 67

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

At least once a year, a tripartite meeting is organized 
between representatives of DNB, external auditor and 
IAD, in which the risk analysis, findings, and each other’s 
audit plans are discussed. 

6. Remuneration
CEB’s Group Remuneration Policy complies with 
national and international regulations, such as 
the Banking Code, DNB’s regulation on sound 
remuneration, the Financial Supervision Act, and 
the relevant provisions in the Capital Requirements 
Directive (CRD) V. The total income of a member of 
the Managing Board is, at the time it is set, below the 
median for comparable positions within and outside 
the financial industry. Any variable remuneration paid 
to Managing Board members is set in accordance 
with the applicable national and international 
regulations. For a summary of the remuneration policy 
in CEB, see section F below. The expectations of the 
Bank’s key stakeholders and public support are taken 
into account in the Managing Board’s remuneration 
policy and when giving transparency about the 
pay ratios within the Bank. The ratio of the average 
Managing Board member remuneration paid out in 
2023 compared to the average remuneration paid 
out to a CEB NL employee in 2023 is 5.22 (for the years 

2022, 2021, 2020 and 2019, this ratio was 5.44, 5.74, 
6.06, and 6.57, respectively). The views of the Managing 
Board members are taken into account when setting 
the remuneration proposals for the Managing Board 
members and when publishing the internal pay ratios in 
the annual report. 

E. HANDLING POTENTIAL CONFLICTS OF INTERESTS
CEB has adopted a group of procedures suitable 
for managing potential conflicts of interest to ensure 
professional integrity and transparency. The generic 
arrangements aim at setting criteria and controls that 
identify and govern potential conflicts of interest arising 
from, for example, private investment transactions by 
employees, senior management, or members of the 
Managing and Supervisory Board.

In 2023, no actual conflicts of interest were identified.

5. Audit
The internal audit function provides an assessment 
of the internal control system’s effectiveness. It 
represents an independent and objective assurance 
and consulting function as a third line. Through the 
application of a risk-based methodology, the IAD 
evaluates and examines whether proper measures are 
taken to ensure control within the organization and its 
activities.

The Head of Internal Audit reports functionally to the 
Audit & Risk Committee and administratively (i.e., day-
to-day operations) to the CEO.

KPMG Accountants N.V. has been appointed as 
external auditor since 2021. At their request, partner 
rotation was completed in 2023.

Exchange of information between the Audit & Risk 
Committee, internal audit function and external auditor 
inter alia takes place through meetings of the Audit 
& Risk Committee, during which e.g., the risk analysis, 
audit plan, audit reports and findings are discussed. 
Outside these meetings, the members of the Audit & 
Risk Committee, IAD and the external auditor have 
regular contact to share information and consult on 
specific topics.

Any variable remuneration paid
to Managing Board members 
is set in accordance with 
the applicable national and 
international regulations.
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F. REMUNERATION REPORT

Decision-making process to determine the 
remuneration
By virtue of CEB’s Group Remuneration Policy, the 
key elements of the governance structure for the 
fixing, execution and evaluation of the remuneration 
management are as follows: CEB’s Supervisory Board 
is responsible for the establishment, execution and 
evaluation of the Group Remuneration Policy and it 
monitors the proper implementation by the Managing 
Board. The HR, Remuneration &Nomination Committee 
(a subcommittee of the Supervisory Board, described 
in more detail below) meets at least each quarter 
and prepares the decision-making process for the 
Supervisory Board, taking into account the long-term 
interests of CEB’s internal and external stakeholders.

Remuneration of Identified Staff (defined in the 
Group Remuneration Policy and determined as 
described in the Assessment of Identified Staff 
Procedure) is determined by the Supervisory Board. 
The remuneration of non-Identified Staff is determined 
and implemented by or on behalf of the Managing 
Board, although the ultimate responsibility for the 
remuneration policy of non-identified staff lies with the 
Supervisory Board. For senior managers in the control 

functions HR, Compliance, Risk Management and 
Internal Audit, remuneration is directly supervised by 
the HR, Remuneration & Nomination Committee.

As a general principle, CEB’s Group Remuneration 
Policy authorizes the Supervisory Board under 
certain conditions to revise or reclaim the variable 
remuneration of (a group of) employees, as defined in 
the policy.

Link between performance and pay
One of the key elements of CEB’s Group Remuneration 
Policy is the description of the performance review 
process, a summary of which is given here:

On the basis of predetermined and assessable 
objectives comprising financial and non-financial 

A special category of potentially conflicting situations 
involves the Bank entering into a transaction with a 
related party. Parties related to CEB include all Fiba 
and Fina Group associated companies, any member 
of the Managing- or Supervisory Boards or their close 
family members, and any entities owned or controlled 
by them.

Related party transactions are settled in the normal 
course of business and on an arm’s-length basis, that 
is, under the same commercial and market terms that 
apply to non-related parties. The kind of transactions 
that fall under related party transactions include loans, 
deposits, or foreign exchange transactions.

The Bank has specific arrangements in place to 
ensure the appropriate management of potential 
conflicts of interest in related party transactions, 
including procedures to identify, authorize, and report 
related party transactions to the Managing Board 
and the Audit & Risk Committee. In every Audit & Risk 
Committee meeting, an overview is presented of the 
exposures outstanding to Fiba Group companies 
(i.e., entities controlled by Mr. Husnu Ozyegin) and 
information on whether the Bank acted in conformity 
with its established procedures for credit lending to 
Fiba Group companies.

As a general principle, CEB’s Group 
Remuneration Policy authorizes the 
Supervisory Board under certain 
conditions to revise or reclaim the 
variable remuneration of (a group 
of) employees, as defined in
the policy.
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on financial criteria such as net income and (b) The 
department’s attribution or claim to CEB’s risk profile.

A web-based performance management system 
generates an overall performance rating, determined 
by the manager. The three performance categories 
and their weighting within the overall score are 
competencies (40%), company focus goals (20%), 
and objectives (40%). The performance ratings vary 
as follows: “exceptional performance”, “exceeds 
expectations”, “job well done”, “needs improvement”, 
and “far below expectations”.

Performance evaluation of Identified Staff considers 
performance over several years, and appraisals for 
employees in control functions take into account the 
countervailing function of these staff members.

Most important characteristics of the remuneration 
system
Apart from the governance structure and appraisal 
process, the CEB Group Remuneration Policy also 
incorporates rules and guidelines for the setting and 
determination of fixed and variable remuneration of 
employees.

In CEB, fixed salary levels are aligned in comparison to 
similar functions in the banking industry nationally and 
internationally, validated by an external benchmark 
organization in respect of the Dutch bank. In 2023, 
other CEB banking entities (Romania, Malta) have been 
included in this way of working.

One of the basic principles for granting variable pay 
(if any) is that any variable remuneration to be paid 
may not exceed 20% of an employee’s annual fixed 
salary. In exceptional cases, the amount of variable 
remuneration being granted may deviate from this 
principle (however, the variable pay granted may never 
exceed 100% of the fixed salary). 

No deviations are allowed for employees in control 
functions or employees directly involved in providing 
financial services to retail clients.

elements, and on the basis of annually determined 
company focus objectives and competences, an 
employee’s overall performance assessment is 
determined at least once per year. The non-financial 
objectives form a substantial portion (at least 50%) of 
the total set of objectives for an employee.

Objective-setting
Each year, the Managing Board formulates its own 
financial and non-financial objectives and presents 
them for approval to the Supervisory Board. The 
approved objectives are then cascaded down to the 
relevant Identified Staff and employees. Pursuant to the 
Group Remuneration Policy, financial objective-setting 
for employees in control functions may not be based on 
the commercial objectives of CEB; that is, the objectives 
for these employees are set independently from the 
financial targets or results of the business they control.

Performance Assessment
The (financial) performance of an employee is assessed 
in the context of CEB’s financial stability and own-
fund requirements as well as the long-term interests of 
shareholders and other stakeholders.

Financial performance is evaluated based on (a) 
Divisional or departmental profitability, calculated 

Each year, the Managing Board 
formulates its own financial and 
non-financial objectives and 
presents them for approval 
to the Supervisory Board.
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Identified Staff with variable remuneration of less than 
EUR 50,000 gross are exempted from any deferrals 
and phantom shares. This change was made possible 
under CRD V, which aims to lower the complexity 
and operational burden of variable remuneration for 
companies.

In addition, CEB’s Group Remuneration Policy was 
updated as per June 30, 2023.

Most important parameters and motivation for variable 
remuneration
Pursuant to the Group Remuneration Policy, the 
granting of any variable remuneration depends on 
CEB’s performance in a year. Additionally, the granting 
of variable remuneration may not restrict CEB’s ability 
to reinforce its regulatory capital, solvency ratio, or 
funds. CEB has no other non-cash benefits or variable 
remuneration elements.

Aggregate quantitative information on remuneration 
per business segment
In 2023, CEB paid out EUR 59.9 million to employees 
working in the wholesale/corporate banking segment 
and EUR 11 million to employees in the retail banking 
segment.

Aggregate quantitative information on remuneration 
for identified staff 
CEB has identified 26 Identified Staff members.
In 2023, the total amount of remuneration paid out to 
Identified Staff amounted to EUR 7,675,422 gross. This 
total remuneration was split into EUR 6,447,422 fixed 
salary and EUR 1,228,000 variable remuneration. Please 
note that this variable remuneration was distributed 
according to the guidelines described above. In 2023, 
there were no identified Staff members who were 
classified as high earners.

The total amount of awarded and outstanding (vested 
and unvested) deferred remuneration in 2023 for the 
variable remuneration over the performance year 2022 
amounts to EUR 1,574,606. 

From performance year 2023 and onwards, CEB will 
not grant any variable remuneration to an employee in 
a second or third line function (i.e., Financial and Non-
Financial Risk Management, Compliance or Internal Audit).

Phantom Share Plan
In 2023, CEB’s applied its Phantom Share Plan, which 
describes the terms and conditions for the granting of 
phantom shares to Identified Staff. The plan states that 
variable remuneration awarded to an Identified Staff 
member will be 75% unconditional and 25% deferred. 
At least 60% of the variable remuneration, whether 
deferred or unconditional, is in the form of financial 
instruments whose value is determined by or derived 
from the value of CEB shares, i.e., phantom shares. 
These financial instruments are rights, not shares.

The deferred part of the variable remuneration vests 
over one year. Furthermore, vested phantom shares 
(whether deferred or unconditional) are subject to a 
retention period of one year. Vesting and the exercise 
of the phantom shares is subject to the fulfilment 
of certain conditions. For example, the holder’s 
performance rating must be at least “job well done”.

In 2023, CEB’s applied its Phantom 
Share Plan, which describes the 
terms and conditions for the 
granting of phantom shares to 
Identified Staff.
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As part of CEB’s Group Remuneration Policy, variable 
remuneration packages for all employees are granted 
based on the financial and non-financial performance 
over the respective reporting year and are paid out in 
the form of cash or phantom shares, both unconditional 
and conditional, in the following years. This 
Remuneration Report refers to the performance year of 
2022, with the related bonus payment executed in 2023.

By virtue of the rules in the Group Remuneration Policy, 
in 2023 there will be no “less than awarded” deferred 
payouts due to an unsatisfactory performance 
adjustment.

Severance payment
In the reporting year 2023, CEB on a consolidated basis 
paid no severance payments to Identified Staff.

CEB did not pay sign-on or entry awards to any 
Identified Staff member in 2023.

Pay ratio
Further details on the pay ratios are provided in the 
Corporate Governance chapter, section Banking Code 
sub heading 6.

By virtue of the rules in the 
Group Remuneration Policy, in 
2023 there will be no “less than 
awarded” deferred payouts due 
to an unsatisfactory performance
adjustment.
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Aysecan Ozyegin Oktay (1981, female)
Vice-Chairperson
Ms. Ozyegin Oktay is vice-chairperson and member 
of the executive committee of Fiba Group. She has 
been working within Fiba Group since 2003 and 
holds executive and non-executive board positions 
in multiple Fiba Group companies, with a focus 
on the retail, tourism, and real estate sectors. Ms. 
Ozyegin Oktay is active in philanthropy and social 
entrepreneurship and leads Fiba Group’s social 
investments and gender equality initiatives. She is also 
on the Board of Directors of the Mother Child Education 
Foundation and Husnu M. Ozyegin Foundation. Ms. 
Ozyegin Oktay graduated in economics from Duke 
University, USA, and obtained an MBA degree from 
Stanford University, USA. She has Turkish nationality and 
was appointed to the Supervisory Board of CEB in 2021 
as a so-called dependent member. Her current term 
expires in 2025.

Korkmaz Ilkorur (1944, male)
Mr. Ilkorur has an MA in Economics from the University 
of Pittsburgh, USA. He built up managerial experience 
as a professional in the financial world with several 
banks and insurance companies, such as The Industrial 
Development Bank of Turkey, Chemical Mitsui Bank 
AS, Yapi Kredi Bankasi AS, and SBN Insurance. He has 
also served on the board of directors of several non-
financial companies. Mr. Ilkorur was a member of the 
board of directors of The Turkish Industrialists and 
Businessmen Association in 1999–2001 and acted as 
the Chairperson of its Governance Committee between 
2001 and 2010. In the same period, he also served 
as the Chairperson of the Regulatory Governance 
Committee of the Business and Industry Advisory 
Committee (BIAC) at the OECD. In addition, Mr. Ilkorur 
was Senior Advisor to Oliver Wyman in Turkey between 
1998 and 2014 and a member of its Senior Advisory 
Board for EMEA from 2004 until the end of 2014. Mr. 
Ilkorur presently serves as a member of the Finance 
Committee of BIAC at the OECD. He is also emeritus 
trustee of the Robert College in Istanbul. A Turkish 
national, he was appointed to the Supervisory Board 
in August 2012, and his current term expires in 2024. He 
qualifies as independent board member according to 
Dutch regulatory standards.

PROFILE OF THE SUPERVISORY BOARD 
AS PER MARCH 2024

Willem Frederik Nagel (1956, male)
Chairperson
Willem Frederik Nagel holds a master’s in economics 
from VU University, Amsterdam. In the past two 
decades, he has been working in different regional and 
group roles within ING, including taking responsibility 
for all credit risk in the bank and insurance business, as 
well as building its standard controls and compliance 
and repositioning ING’s business while CEO of ING 
Bank Turkey. In his last role within ING, Mr. Nagel 
acted as CRO for ING Group as well ING’s banking 
and insurance business the latter until its IPO in 
2014, and he was member of ING Group’s executive 
board. Currently, Mr. Nagel is a non-executive 
board member within several financial institutions. 
In these various executive and non-executive roles, 
he has obtained extensive in-depth knowledge and 
understanding of the global banking and insurance 
business, credit risk management, compliance risk 
management, financial management and reporting, 
and strategy development and planning. Mr. Nagel, 
who is a Singaporean national, was appointed as 
an independent member to the Supervisory Board in 
January 2021, and is Chairperson since 17 March 2023. 
His current term expires in 2025.

SUPERVISORY BOARD
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Ali Fuat Erbil (1968, male)
Between 1997 – 2019, Mr. Erbil worked for Garanti 
Bank in different roles. During his career at Garanti 
Bank, Mr. Erbil was inter alia responsible for retail and 
digital banking, human resources, financial institutions 
and corporate banking and investment banking. In 
his last role within Garanti Bank, Mr. Erbil acted as 
CEO of Garanti Bank Turkey and he was chair of the 
supervisory boards of Garanti Bank’s subsidiaries 
(including Garanti Bank International N.V.). Currently, 
Mr. Erbil is a non-executive member of the global 
advisory board of C2FO (a US based FinTech), and an 
independent board member of Do¬gan Holding AS, 
TAM Finans Factoring AS and Fibabanka AS in Turkey. 
He holds an MBA degree from the Bilkent University 
(Ankara, Turkey) in busi¬ness administration and a PhD 
from the Istanbul Technical University (Istanbul), faculty 
of busi¬ness administration. Mr. Erbil, who is a Turkish 
national, was appointed as an independent mem¬ber 
to the Supervisory Board in May 2022, and his current 
term expires in 2026.

Seha Ismen Ozgur (1976, female)
Ms. Ismen Ozgur runs an independent consulting 
practice with an increased focus on climate transition. 
She has served as Director of Strategy and Institutional 
Development at Ozyegin University, Turkey, and on 
the Board of the Turkish Economic and Social Studies 
Foundation (TESEV). Prior to these roles, she was a 
partner in Oliver Wyman's financial services practice, 
advising banks around the world on topics of strategy, 
transformation, and risk management. She founded 
and led Oliver Wyman's Turkish office and served on a 
number of global and regional committees. Ms. Ismen 
Ozgur holds an B.A. degree from Princeton University, 
USA, in Economics and Applied and Computational 
Mathematics. She is a Turkish national and was 
appointed to the Supervisory Board in May 2019. Her 
current term expires in 2027. Ms. Ismen Ozgur qualifies 
as an independent board member.

SUPERVISORY BOARD
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Furthermore, the Bank continued the diversification 
of its portfolio in terms of geography, customers and 
products. The efforts in this area are pursued in line with 
CEB’s mid to long-term ESG objectives.

The Bank’s main ESG initiatives evolve around 
maintaining a prohibited activities list, determining an 
exit date from thermal coal financing (2024 yearend), 
and extending the dialogue with existing customers to 
better understand and support their plans on energy 
transition and efforts to adopt low/net zero business 
models. The Bank will continue its endeavours in this 
area by building on its long-term resilient business 
model while capitalising on opportunities to finance 
alternative activities and sectors that positively 
contribute to successful climate change mitigation and 
adaptation efforts in limiting global warming to 1.5°C. 
Following the devastating earthquake in Turkey in 2023, 
the Managing Board decided to make a donation 
to fund the establishment of a child rehabilitation 
center and provide prosthesis for children who suffered 
limb loss. The Supervisory Board fully supported this 
initiative.

Through continued implementation of the three lines of 
defense, functional steering of subsidiaries/branches, 
and cultural transformation, a strong foundation 
has been created for becoming an even better 

organisation. In 2023 special emphasis was placed 
on improving group oversight over subsidiaries and 
branches. Related actions will be further rolled out in 
2024. With satisfaction the Supervisory Board observed 
the continued focus on cultural transformation. In 
this regard, several initiatives for organisational and 
leadership development were executed, and the 
Bank moved significantly forward in empowering its 
employees and providing support in creating more 
engaged teams.

The Supervisory Board extends its appreciation to the 
management and employees for their performance 
and delivery of results with integrity whilst improving 
controls. 

NET RESULT ALLOCATION
The Supervisory Board has reviewed the Report of the 
Managing Board and the financial statements for 2023, 
including the report of the external auditors, KPMG 
Accountants N.V., for the year ending December 31, 
2023.

During 2023, CEB made interim dividend payments of in 
total EUR 28.1 million. We propose and advise that the 
general meeting of shareholders adopts these financial 
statements. Furthermore, we propose to distribute a 
final dividend of EUR 5.9 million of the net result for the 

Due to major disruptions causing an impact beyond their 
regional scope, economic and geopolitical circumstances 
remained volatile globally throughout 2023. While loan 
demand was subdued, the interest rate environment was 
more favorable compared to previous years. 

2023 was a successful year for the Bank during which it 
managed to achieve its targeted business results and 
delivered significant progress on all strategic initiatives. 
The Bank’s profitability further grew and in line with its 
strategic objectives, the Bank continued to increase 
its CET1 capital base through profit retention (in 2023 
CEB’s CET1 capital base increased by EUR 39 million to 
EUR 658 million).

The Supervisory Board is pleased to note that the 
credit quality of the Bank’s portfolio continued 
to improve as the year went on. The Bank’s non-
performing loans (NPL) declined in terms of both 
outstanding and ratio (the Bank’s NPL ratio came down 
from 5.7% to 2.1%). 

As a result of these developments there were positive 
rating actions: Moody’s changed CEB’s credit outlook 
to stable and affirmed its Ba3 rating in June 2023. Fitch 
upgraded CEB by one notch to BB- with a positive 
outlook in September 2023.

REPORT OF THE SUPERVISORY BOARD
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All but one of the Supervisory Board members 
qualifies as independent within the meaning of best 
practice provision 2.1.8. Wilfred Nagel, Chairperson 
of the Supervisory Board, meets the independence 
requirements set out in best practice provision 2.1.9.

In line with corporate rules in the Netherlands, and 
as set out in CEB’s Articles of Association and in the 
charter of the Supervisory Board, the Supervisory 
Board’s tasks are to supervise the policy of the 
Managing Board and the general affairs of the Bank 
and to support the Managing Board with advice. 
Overall, the Supervisory Board is very much involved 
in the general affairs of the Bank and its strategy. In 
annual strategy sessions, the strategy for the coming 
period is presented to the Supervisory Board for 
review and approval. Any interim material changes to 
the strategy are also submitted for approval by the 
Supervisory Board, and the execution of CEB’s strategy 
is discussed in its quarterly meetings.

The Remuneration Report can be found in the 
Corporate Governance chapter, section F.

Korkmaz Ilkorur was reappointed to the Supervisory 
Board with effect from August 2022 for a term of two 

years. The reappointment of Korkmaz Ilkorur is in line 
with the retirement schedule of the Supervisory Board 
that was agreed with the Bank’s regulator, DNB. With 
this reappointment, the continuity of the Supervisory 
Board is preserved, considering the expiration of 
the appointment terms of several Supervisory Board 
members in the past period, while new members have 
also been joining the Supervisory Board during Korkmaz 
Ilkorur’s continued presence.

COMMITTEES
The Supervisory Board is supported by three 
committees: Audit & Risk, HR, Remuneration & 
Nomination, and Compliance Oversight.14 All 
Supervisory Board members have a standing invitation 
to attend the subcommittee meetings of which they 
are not a member, and in practice they do attend 
these meetings. 

The main objective of each committee is as follows:

Audit & Risk: The Audit & Risk Committee assists the 
Supervisory Board in monitoring the status of and 
developments in the Bank’s risk-management system 
and internal control system, including the activities of the 
risk-management function, internal audit function, and 

year to our sole shareholder, Credit Europe Group N.V. 
and add the remainder of the net result, being EUR 
28.6 million to the Bank’s retained earnings, thereby 
discharging the members of the Managing Board 
from their liability with respect to their management 
responsibilities and the members of the Supervisory 
Board with respect to their supervisory responsibilities.

Supervisory Board structure and composition
As at March 1 2024, the Supervisory Board of CEB 
consists of five members. These members are Wilfred 
Nagel (Chairperson), Aysecan Ozyegin Oktay (Vice-
chairperson), Korkmaz Ilkorur, Seha Ismen Ozgur, and Ali 
Fuat Erbil. All members of the Supervisory Board have a 
background and experience in banking, investment, or 
law. For more detailed information on the members of 
the Supervisory Board, see the Profile of the Supervisory 
Board included on pages 72-73, which is deemed to 
be incorporated herein by reference. The current term 
for which each Supervisory Board member has been 
appointed can be found in section B of the Corporate 
Governance chapter.

Wilfred Nagel qualifies as a financial expert within the 
meaning of Section 2 Paragraph 3 of the July 26, 2008, 
Ruling on the establishment of an audit committee. 

REPORT OF THE SUPERVISORY BOARD

14 In 2023 the Corporate Governance and Nomination Committee of the Supervisory Board was abolished whereby the Nomination part was transferred to the HR & Remuneration Committee and the Governance related topics are 
now covered in the Supervisory Board meeting.
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recruitment, employability, mobility and outflow of 
employees and employee engagement). 

Members of the HR, Remuneration and Nomination 
Committee in 2023 were Aysecan Ozyegin Oktay 
(Chairperson), Wilfred Nagel (as from 17 March 2023), 
and Seha Ismen Ozgur. The committee meetings were 
attended by all committee members.

Compliance Oversight: The Compliance Oversight 
Committee assists the Supervisory Board in overseeing 
the Bank’s overall compliance framework, which is 
designed to respond to the various compliance and 
regulatory risks the Bank is exposed to according to 
applicable local and international legal and regulatory 
requirements. The committee keeps the Supervisory 
Board updated on developments and best practices 
in compliance and reviews these for applicability to 
CEB. It further gives guidance to the Managing Board 
on how to further improve CEB’s overall compliance 
framework.

In 2023, this committee consisted of the following 
Supervisory Board members: Korkmaz Ilkorur 
(Chairperson), Fuat Erbil (as from 17 March 2023), and 
Seha Ismen Ozgur. The committee meetings were 
attended by all committee members.

In general, it is to be noted that also Supervisory 
Board members not being members of a certain 
sub-committee receive an open invitation for each 
committee meeting and therefore regularly meetings 
are also attended by non-committee members.

SUPERVISORY BOARD MEETINGS
In 2023, the Supervisory Board had four meetings 
in accordance with predetermined schedules. In 
addition, several other meetings were held at specific 
times when certain matters were to be discussed. 
The meeting in December 2023 coincided with a 
consolidated budget meeting.

The meetings in 2023 were attended by all Supervisory 
Board members. As a rule, the Managing Board is 
always present at Supervisory Board meetings, with 
the exception of the executive session, in which the 
Supervisory Board discusses its own overall functioning, 
culture, and relationship with the Managing Board.

Recurring topics in all Supervisory Board meetings 
are strategic matters, general business affairs, risk 
management and risk monitoring, capital adequacy, 
compliance, IT management, alongside developments 
in the retail and corporate banking business, treasury, 
and liquidity management and updates on regulatory 

internal control-related issues. The committee monitors 
the financial reporting process, oversees the accounting 
policies and practices, and ensures that CEB maintains 
adequate internal control systems and processes. The 
committee also performs a review of CEB’s financial 
statements and the reports of the external auditor. 
Moreover, it discusses the relationship with the external 
auditor, including their independence, remuneration, and 
other permitted services executed for the Bank.

In 2023 the following Supervisory Board members were 
members of this subcommittee: Fuat Erbil (Chairperson 
as from 17 March 2023), Wilfred Nagel (Chairperson 
until 17 March 2023), and Korkmaz Ilkorur. Fuat Erbil 
was appointed as Chairperson of the Audit & Risk 
Committee following the appointment of Wilfred Nagel 
as Chairperson of the Supervisory Board. The committee 
meetings were attended by all committee members.

HR, Remuneration & Nomination: This committee 
advises the Supervisory Board in all areas of 
remuneration -in general and in pertaining to 
(individual members of) the Identified Staff-, 
nomination of Supervisory Board and Managing Board 
members and key function holders and general HR 
matters (including but not limited to organization 
and leadership development, diversity and inclusion, 

* The Corporate Governance chapter, pages 54-68 (including e.g., the Remuneration Report, pages 65-68), are deemed to be incorporated herein by reference
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statements. Other key topics were financial and 
non-financial risks, the risk profile, regulatory reports, 
internal audit activities, and reports of the external 
auditor. This includes the ICAAP, ILAAP, CEB’s risk 
appetite policy, and periodic reporting on information 
security and operational risks. At each meeting, the 
risk-management function and internal audit function 
reported the functioning of the internal control 
system and risk-management processes. The Audit 
& Risk Committee assessed the external and internal 
audit plans and took notice of the key audit reports, 
findings and recommendations, and related follow-
up activities. The discussions on financial and non-
financial risks were supported by analysis of the credit 
portfolio, including concentration and country risks. 
Specific attention was given to the changing interest 
rate environment, NPL and repossessed asset reduction 
and updates of risk appetite policy including a LGD 
based limit framework. The committee also held closed 
meetings with the external auditor and internal audit 
function. All relevant items discussed by the Audit & Risk 
Committee were reported to the Supervisory Board.

HR, Remuneration & Nomination Committee
In 2023, this committee met four times. The focus 
during these meetings was on cultural transformation 
(including organisation development and leadership 
development), employee experience, Diversity, Equity & 

guidelines for corporate governance. These and other 
relevant topics are not only discussed in collective 
meetings but also in various informal contacts between 
Supervisory Board members and (individual) members 
of the Managing Board and/or their direct reports. 
These contacts contribute to the Supervisory Board’s 
engaging role and to the enhancement of the quality 
of the board’s supervisory responsibility.

The Supervisory Board performed an annual self-
evaluation for 2023, considering the functioning of 
the Supervisory Board, its committees, cooperation 
amongst board members, cooperation with the 
Managing Board and assessment of the effectiveness 
of the education program. The outcome of the 
evaluation is discussed in a separate meeting of 
the Supervisory Board. In 2021 the latest external 
assessment of the Supervisory Board was organized, 
a process that will next take place this year (2024). 
In addition, the Supervisory Board evaluated the 
functioning of the Managing Board and its individual 
members in a closed session. The outcome of this 
evaluation was discussed with members of the 
Managing Board individually.

Audit & Risk Committee
The Audit & Risk Committee discussed the quarterly 
results, interim financial statements, and financial 

The Audit & Risk Committee 
discussed the quarterly results, 
interim financial statements, 
and financial statements.
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level, particularly in the areas of financial-economic 
crime prevention, presented through the compliance 
dashboard, and regulatory issues affecting the Bank.

* The Corporate Governance chapter, pages 57-71 
(including e.g., the Remuneration Report, pages 68-71), 
are deemed to be incorporated herein by reference

Amsterdam, March 15 2024
Wilfred Nagel, Chairperson
Aysecan Ozyegin Oktay, Vice-Chairperson
Korkmaz Ilkorur
Seha Ismen Ozgur
Ali Fuat Erbil

Inclusion, HR Fundamentals & Employee Journey, hybrid 
working (pilot and policy), performance management 
& compensation review/reward framework (including 
CEB’s fixed and variable remuneration packages), 
group consolidated HR Report, CEB Group 
Remuneration Policy (update), salary benchmark 
2023, update HR, Remuneration & Nomination charter, 
reappointment Seha Ismen Ozgur (as Supervisory 
Board member) and succession Korkmaz Ilkorur and 
Umut Bayoglu (as Managing Board member), updates 
on HR Plan 2023, and Outlook HR 2024 and beyond. 
The CEO, CFO, and the Bank’s head of HR participated 
in all meetings. 

Compliance Oversight Committee
This committee met four times in 2023 and all meetings 
were joined by members of the Managing Board, 
including the CRO, who is also the designated ‘Wwft 
portfolio holder’, i.e., responsible for the compliance 
of CEB and any CEB group entity with or pursuant to 
the Dutch Anti-Money Laundering and Anti-Terrorist 
Financing Act (Wwft). During these meetings, which were 
also attended by the Group Head of Compliance, the 
key focus was on the compliance exposure at group 
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DIRECTORY

Romania (Subsidiary)
Credit Europe Bank (Romania) SA
Anchor Plaza Building 
26Z Timisoara Blvd., 6th district
Postal code 061331
Bucharest
Romania

Switzerland (Subsidiary)
Credit Europe Bank (Suisse) SA
80, Rue du Rhone
1204 Geneva
Switzerland

Ukraine (Subsidiary)
JSC Credit Europe Bank
Shovkovychna street, building 42-44,
01024 Kyiv city
Ukraine

The Netherlands (Headquarters)
Credit Europe Bank N.V.
Karspeldreef 6-A, 1101 CJ
Amsterdam-Zuidoost
The Netherlands

Germany (Branch)
Credit Europe Bank N.V.
Speicherstr. 57–59
60327 Frankfurt am Main
Germany

Malta (Branch)
Credit Europe Bank N.V.
Tower Road 143/2, Sliema SLM 1604
Malta

Turkey (Liaison Office)
Credit Europe Bank N.V.
Balmumcu Mahallesi Itri Sokak No: 10 A / 1
Balmumcu, Besiktas, Istanbul
Turkey
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1 

Appendix - EU Taxonomy

A. Disclosure according to Annex VI of the Disclosure Delegated Act

Assets for the calculation of GAR (Turnover)

Million EUR

Dec 31, 2023 

Total 
[gross] 

carrying 
amount  

Climate Change Mitigation (CCM) Climate Change Adaptation 
(CCA) TOTAL (CCM + CCA) 

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible) 

Of which towards taxonomy 
relevant sectors (Taxonomy-

eligible) 

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible) 

Of which environmentally sustainable 
(Taxonomy-aligned) 

Of which environmentally 
sustainable (Taxonomy-

aligned) 

Of which environmentally sustainable 
(Taxonomy-aligned) 

Of
which 
Use of 

Proceeds 

Of which 
transitional 

Of
which 

enabling 

Of
which 
Use of 

Proceeds 

Of
which 

enabling 

Of
which 
Use of 

Proceeds 

Of which 
transitional 

Of
which 

enabling 

GAR - Covered 
assets in both 
numerator and 
denominator

1

Loans and 
advances, debt 
securities and 
equity instruments 
not HfT eligible 
for GAR 
calculation

398.71 232.55 18.94 - 18.94 - - - - 232.55 18.94 - 18.94 -

2 Financial 
undertakings 28.69 3.49 - - - - - - - - 3.49 - - - -

3 Credit institutions 9.14 3.08 - - - - - - - - 3.08 - - - -

4 Loans and 
advances 0.26 0.07 - - - - - - - 0.07 - - - -

5 Debt securities, 
including UoP 4.16 1.07 - - - - - - - 1.07 - - - -

6 Equity instruments 4.73 1.94 - - - - - - 1.94 - - -

7 Other financial 
corporations 19.55 0.41 - - - - - - - - 0.41 - - - -

8 of which 
investment firms 19.49 0.41 - - - - - - - - 0.41 - - - -
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2 
 

9 Loans and 
advances 

                
19.49  

                
0.41  

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

        
0.41  

               
-    

                    
-    

                   
-    

                
-    

10 Debt securities, 
including UoP 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

11 Equity instruments                       
-    

                    
-    

                        
-                         

-    
                         

-    
             

-    
            

-                      
-    

            
-    

               
-                         

-    
                

-    

12 
  of which 
management 
companies 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

13 Loans and 
advances 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

14 Debt securities, 
including UoP 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

15 Equity instruments                       
-    

                    
-    

                        
-                         

-    
                         

-    
             

-    
            

-                      
-    

            
-    

               
-                         

-    
                

-    

16 
  of which 
insurance 
undertakings 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

17 Loans and 
advances 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

18 Debt securities, 
including UoP 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

19 Equity instruments                       
-    

                    
-    

                        
-                         

-    
                         

-    
             

-    
            

-                      
-    

            
-    

               
-                         

-    
                

-    

20 Non-financial 
undertakings 

             
141.92  

                
0.96  

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

               
-    

                   
-    

                
-    

        
0.96  

               
-    

                    
-    

                   
-    

                
-    

21 Loans and 
advances 

             
138.01  

                
0.76  

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

               
-    

                   
-    

                
-    

        
0.76  

               
-    

                    
-    

                   
-    

                
-    

22 Debt securities, 
including UoP 

                  
2.78  

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

               
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

23 Equity instruments                   
1.13  

                
0.20  

                        
-                         

-    
                         

-    
             

-    
               

-                
0.20  

               
-                         

-    
                

-    

24 Households              
203.72  

            
203.72  

                 
18.94  

                       
-    

             
18.94  

                         
-    

          
-    

            
-    

                   
-    

                
-    

   
203.72  

        
18.94  

                    
-    

             
18.94  

                
-    

25 

  of which loans 
collateralised by 
residential 
immovable 
property 

             
203.72  

            
203.72  

                 
18.94  

                       
-    

             
18.94  

                         
-    

             
-    

               
-    

                      
-    

                   
-    

   
203.72  

        
18.94  

                    
-    

             
18.94  

                
-    

26   of which building 
renovation loans 

                      
-    

                    
-                             

-                            
-    

               
-    

                    
-    

                   
-    

                
-    

27   of which motor 
vehicle loans 

                      
-    

                    
-                             

-                            
-    

               
-    

                    
-    

                   
-    

                
-    

28 
Local 
governments 
financing 

                      
-    

                    
-    

                        
-    

                       
-    

                   
-    

                         
-    

          
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

29 Housing financing  -                      
-    

                        
-    

                       
-    

                   
-    

                         
-    

          
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    
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3 
 

30 
Other local 
government 
financing 

                      
-    

                        
-    

                       
-    

                   
-    

                         
-    

          
-    

            
-    

                   
-    

                
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

31 

Collateral 
obtained by 
taking possession: 
residential and 
commercial 
immovable 
properties  

                
24.38  

              
24.38  

                        
-    

                       
-    

                   
-    

                         
-    

             
-    

               
-    

                      
-    

                   
-    

     
24.38  

               
-    

                    
-    

                   
-    

                
-    

32 

Assets excluded 
from the 
numerator for 
GAR calculation 
(covered in the 
denominator) 

          
2,735.87  

                    
-    

                        
-    

                       
-    

                   
-    

                         
-    

             
-    

               
-    

                      
-    

                   
-    

            
-    

               
-    

                    
-    

                   
-    

                
-    

33 
Financial and 
Non-financial 
undertakings 

          
2,381.20                              

34 

SMEs and NFCs 
(other than SMEs) 
not subject to 
NFRD disclosure 
obligations 

             
800.66                              

35 Loans and 
advances 

             
783.82                              

36 

  of which loans 
collateralised by 
commercial 
immovable 
property 

             
116.24                              

37   of which building 
renovation loans 

                      
-                                

38 Debt securities                       
-                                

39 Equity instruments                 
16.84                              

40 

Non-EU country 
counterparties not 
subject to NFRD 
disclosure 
obligations 

          
1,580.54                              

41 Loans and 
advances 

          
1,528.69                              

42 Debt securities                 
45.45                              

43 Equity instruments                   
6.40                              

44 Derivatives              
110.22                              
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4 
 

45 On demand 
interbank loans 

             
105.04                              

46 Cash and cash-
related assets 

                
14.82                              

47 

Other categories 
of assets (e.g. 
Goodwill, 
commodities etc.) 

             
124.60                              

48 Total GAR assets           
3,134.58  

               
232.55  

                    
18.94  

                          
-    

                
18.94  

                            
-    

             
-    

               
-    

                      
-    

                   
-    

      
232.55  

           
18.94  

                       
-    

                
18.94  

                   
-    

49 
Assets not 
covered for GAR 
calculation 

          
2,467.98                              

50 

Central 
governments and 
Supranational 
issuers 

             
516.15                              

51 Central banks 
exposure 

          
1,588.23                              

52 Trading book              
171.79                              

53 Total assets           
5,602.56  

               
232.55  

                    
18.94  

                          
-    

                
18.94  

                            
-    

             
-    

               
-    

                      
-    

                   
-    

      
232.55  

           
18.94  

                       
-    

                
18.94  

                   
-    

Off-balance sheet exposures - Undertakings subject to NFRD disclosure obligations 

54 Financial 
guarantees 

             
1,177.16  

                   
3.59  

                       
0.48  

                          
-    

                  
0.48  

                            
-    

             
-    

               
-    

                      
-    

                   
-    

           
3.59  

              
0.48  

                       
-    

                  
0.48  

                   
-    

55 Assets under 
management 

                         
-                                

56 Of which debt 
securities  

                         
-                                

57 Of which equity 
instruments  

                         
-                                

 

  

APPENDIX - EU TAXONOMY

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 85

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

5 
 

Assets for the calculation of GAR (CAPEX) 

Million EUR 

 Dec 31, 2023  

 Total 
[gross] 

carrying 
amount   

 Climate Change Mitigation (CCM)   Climate Change Adaptation 
(CCA)   TOTAL (CCM + CCA)  

 Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)  

 Of which towards taxonomy 
relevant sectors (Taxonomy-

eligible)  
    

   Of which environmentally sustainable 
(Taxonomy-aligned)    

 Of which environmentally 
sustainable (Taxonomy-

aligned)  
   Of which environmentally sustainable 

(Taxonomy-aligned)  

    

 Of 
which 
Use of 

Proceeds  

 Of which 
transitional  

 Of 
which 

enabling  
    

 Of 
which 
Use of 

Proceeds  

 Of 
which 

enabling  
    

 Of 
which 
Use of 

Proceeds  

 Of which 
transitional  

 Of 
which 

enabling  

  

GAR - Covered 
assets in both 
numerator and 
denominator 

                              

1 

Loans and 
advances, debt 
securities and 
equity instruments 
not HfT eligible 
for GAR 
calculation 

             
398.71  

            
285.28  

                 
18.94  

                       
-    

             
18.94  

                         
-                     

-    
                      

-    
                   

-    
          

285.28  
        

18.94  
                    

-    
             

18.94  
                

-    

2 Financial 
undertakings 

                
28.69  

                
0.65  

                        
-    

                       
-    

                   
-    

                         
-    

          
-    

            
-    

                   
-    

                
-    

               
0.65  

               
-    

                    
-    

                   
-    

                
-    

3 Credit institutions                   
9.14  

                
0.65  

                        
-    

                       
-    

                   
-    

                         
-    

          
-    

            
-    

                   
-    

                
-    

               
0.65  

               
-    

                    
-    

                   
-    

                
-    

4 Loans and 
advances 

                  
0.26  

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-                      

-    
                   

-    
               

-    
                    

-    
                   

-    
                

-    

5 Debt securities, 
including UoP 

                  
4.16  

                
0.65  

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-                      

-    
               

0.65  
               

-    
                    

-    
                   

-    
                

-    

6 Equity instruments                   
4.73  

                    
-    

                        
-                         

-    
                         

-    
             

-    
            

-                      
-    

                   
-    

               
-                         

-    
                

-    

7 Other financial 
corporations 

                
19.55  

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

8   of which 
investment firms 

                
19.49  

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

9 Loans and 
advances 

                
19.49  

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

10 Debt securities, 
including UoP 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

11 Equity instruments                       
-    

                    
-    

                        
-                         

-    
                         

-    
             

-    
            

-                      
-    

                   
-    

               
-                         

-    
                

-    
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6 
 

12 
  of which 
management 
companies 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

13 Loans and 
advances 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

14 Debt securities, 
including UoP 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

15 Equity instruments                       
-    

                    
-    

                        
-                         

-    
                         

-    
             

-    
            

-                      
-    

                   
-    

               
-                         

-    
                

-    

16 
  of which 
insurance 
undertakings 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

17 Loans and 
advances 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

18 Debt securities, 
including UoP 

                      
-    

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

19 Equity instruments                       
-    

                    
-    

                        
-                         

-    
                         

-    
             

-    
            

-                      
-    

                   
-    

               
-                         

-    
                

-    

20 Non-financial 
undertakings 

             
141.92  

              
56.53  

                 
0.005  

                          
-    

                   
-    

                         
-    

             
-    

               
-    

                   
-    

                
-    

            
56.53  

        
0.005  

                    
-    

                   
-    

                
-    

21 Loans and 
advances 

             
138.01  

              
56.39  

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

               
-    

                   
-    

                
-    

            
56.39  

               
-    

                    
-    

                   
-    

                
-    

22 Debt securities, 
including UoP 

                  
2.78  

                    
-    

                        
-    

                          
-    

                   
-    

                         
-    

             
-    

               
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

23 Equity instruments                   
1.13  

                
0.14  

                 
0.005                       

-    
                         

-    
             

-    
               

-                       
0.14  

        
0.005                       

-    
                

-    

24 Households              
203.72  

            
203.72  

                 
18.94  

                       
-    

             
18.94  

                         
-    

          
-    

            
-    

                   
-    

                
-    

          
203.72  

        
18.94  

                    
-    

             
18.94  

                
-    

25 

  of which loans 
collateralised by 
residential 
immovable 
property 

             
203.72  

            
203.72  

                 
18.94  

                       
-    

             
18.94  

                         
-    

             
-    

               
-    

                      
-    

                   
-    

          
203.72  

        
18.94  

                    
-    

             
18.94  

                
-    

26   of which building 
renovation loans 

                      
-    

                    
-                             

-                                   
-    

               
-    

                    
-    

                   
-    

                
-    

27   of which motor 
vehicle loans 

                      
-    

                    
-                             

-                                   
-    

               
-    

                    
-    

                   
-    

                
-    

28 
Local 
governments 
financing 

                      
-    

                    
-    

                        
-    

                       
-    

                   
-    

                         
-    

          
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

29 Housing financing  -                      
-    

                        
-    

                       
-    

                   
-    

                         
-    

          
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

30 
Other local 
government 
financing 

                      
-    

                    
-    

                        
-    

                       
-    

                   
-    

                         
-    

          
-    

            
-    

                   
-    

                
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

31 

Collateral 
obtained by 
taking possession: 
residential and 

                
24.38  

              
24.38  

                        
-    

                       
-    

                   
-    

                         
-    

             
-    

               
-    

                      
-    

                   
-    

            
24.38  

               
-    

                    
-    

                   
-    

                
-    
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7 
 

commercial 
immovable 
properties  

32 

Assets excluded 
from the 
numerator for 
GAR calculation 
(covered in the 
denominator) 

          
2,735.87  

                    
-    

                        
-    

                       
-    

                   
-    

                         
-    

             
-    

               
-    

                      
-    

                   
-    

                   
-    

               
-    

                    
-    

                   
-    

                
-    

33 
Financial and 
Non-financial 
undertakings 

          
2,381.20                              

34 

SMEs and NFCs 
(other than SMEs) 
not subject to 
NFRD disclosure 
obligations 

             
800.66                              

35 Loans and 
advances 

             
783.82                              

36 

  of which loans 
collateralised by 
commercial 
immovable 
property 

             
116.24                              

37   of which building 
renovation loans 

                      
-                                

38 Debt securities                       
-                                

39 Equity instruments                 
16.84                              

40 

Non-EU country 
counterparties not 
subject to NFRD 
disclosure 
obligations 

          
1,580.54                              

41 Loans and 
advances 

          
1,528.69                              

42 Debt securities                 
45.45                              

43 Equity instruments                   
6.40                              

44 Derivatives              
110.22                              

45 On demand 
interbank loans 

             
105.04                              

46 Cash and cash-
related assets 

                
14.82                              

47 Other categories 
of assets (e.g. 

             
124.60                              

APPENDIX - EU TAXONOMY

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 88

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

8 
 

Goodwill, 
commodities etc.) 

48 Total GAR assets           
3,134.58  

               
285.28  

                    
18.94  

                          
-    

                
18.94  

                            
-    

             
-    

               
-    

                      
-    

                   
-    

             
285.28  

           
18.94  

                       
-    

                
18.94  

                   
-    

49 
Assets not 
covered for GAR 
calculation 

          
2,467.98                              

50 

Central 
governments and 
Supranational 
issuers 

             
516.15                              

51 Central banks 
exposure 

          
1,588.23                              

52 Trading book              
171.79                              

53 Total assets           
5,602.56  

               
285.28  

                    
18.94  

                          
-    

                
18.94  

                            
-    

             
-    

               
-    

                      
-    

                   
-    

             
285.28  

           
18.94  

                       
-    

                
18.94  

                   
-    

Off-balance sheet exposures - Undertakings subject to NFRD disclosure obligations 

54 Financial 
guarantees 

             
1,177.16  

                 
37.25  

                    
32.53  

                          
-    

                
32.53  

                            
-    

             
-    

               
-    

                      
-    

                   
-    

               
37.25  

           
32.53  

                       
-    

                
32.53  

                   
-    

55 Assets under 
management 

                         
-                                

56 Of which debt 
securities  

                         
-                                

57 Of which equity 
instruments  

                         
-                                
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9 
 

GAR sector information (Turnover) 

  

Breakdown by sector - NACE 4 digits 
level (code and label) 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) TOTAL (CCM + CCA) 

  Non-Financial corporates 
(Subject to NFRD) 

SMEs and other NFC 
not subject to NFRD 

Non-Financial 
corporates (Subject to 

NFRD) 

SMEs and other NFC 
not subject to NFRD 

Non-Financial 
corporates (Subject to 

NFRD) 

SMEs and other NFC 
not subject to NFRD 

  [Gross] carrying amount [Gross] carrying amount [Gross] carrying 
amount 

[Gross] carrying 
amount 

[Gross] carrying 
amount 

[Gross] carrying 
amount 

  Mn 
EUR 

Of which 
environmenta

lly 
sustainable 

(CCM) 

Mn 
EUR 

Of which 
environmentall
y sustainable 

(CCM) 

Mn 
EUR 

Of which 
environmen

tally 
sustainable 

(CCA) 

Mn 
EUR 

Of which 
environment

ally 
sustainable 

(CCA) 

Mn 
EUR 

Of which 
environme

ntally 
sustainable 

(CCM + 
CCA) 

Mn 
EUR 

Of which 
environment

ally 
sustainable 

(CCM + 
CCA) 

1  0610 - Extraction of crude petroleum                       
1.13  

                                
-                                  

-    
                              
-                              

1.13  
                             
-        

2  11.05 - Manufacture of beer                     
2.78  

                                
-                                  

-    
                              
-                              

2.78  
                             
-        

3  4671 - Wholesale of solid, liquid and 
gaseous fuels and related products    

              
138.01  

                                
-                                  

-    
                              
-                         

138.01  
                             
-        

…              

 

GAR sector information (CAPEX) 

  

Breakdown by sector - NACE 4 digits 
level (code and label) 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) TOTAL (CCM + CCA) 

  Non-Financial corporates 
(Subject to NFRD) 

SMEs and other NFC 
not subject to NFRD 

Non-Financial 
corporates (Subject to 

NFRD) 

SMEs and other NFC 
not subject to NFRD 

Non-Financial 
corporates (Subject to 

NFRD) 

SMEs and other NFC 
not subject to NFRD 

  [Gross] carrying amount [Gross] carrying 
amount 

[Gross] carrying 
amount 

[Gross] carrying 
amount 

[Gross] carrying 
amount 

[Gross] carrying 
amount 

  Mn 
EUR 

Of which 
environmentally 

sustainable 
(CCM) 

Mn 
EUR 

Of which 
environmentall
y sustainable 

(CCM) 

Mn 
EUR 

Of which 
environmen

tally 
sustainable 

(CCA) 

Mn 
EUR 

Of which 
environment

ally 
sustainable 

(CCA) 

Mn 
EUR 

Of which 
environme

ntally 
sustainable 

(CCM + 
CCA) 

Mn 
EUR 

Of which 
environment

ally 
sustainable 

(CCM + 
CCA) 

1  0610 - Extraction of crude petroleum                          
1.13  

                         
0.005      0 0                           

1.13  
                       

0.005      

2  11.05 - Manufacture of beer                        
2.78  

                                
-        0 0                           

2.78  
                             
-        

3  4671 - Wholesale of solid, liquid and 
gaseous fuels and related products    

                 
138.01  

                                
-        0 0                      

138.01  
                             
-        

…              
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10 
 

GAR KPI Stock (Turnover) 

% (compared to 
total covered assets 
in the denominator) 

Dec 31, 2023 

Climate Change Mitigation (CCM) Climate Change Adaptation 
(CCA) TOTAL (CCM + CCA)   

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible) 

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-eligible) 

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible) 

Proportion 
of total 
assets 

covered 

  Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-aligned)   

Proportion of total covered 
assets funding taxonomy 

relevant sectors 
(Taxonomy-aligned) 

  Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-aligned) 

    

Of 
which 
Use of 
Proceeds 

Of which 
transitional 

Of 
which 
enabling 

    

Of 
which 
Use of 
Proceeds 

Of 
which 
enabling 

    

Of 
which 
Use of 
Proceeds 

Of which 
transitional 

Of 
which 
enabling 

  

GAR - 
Covered 
assets in both 
numerator 
and 
denominator 

                              

1 

Loans and 
advances, debt 
securities and 
equity 
instruments 
not HfT 
eligible for 
GAR 
calculation 

7.42% 0.60% - 0.60% - - - - - 7.42% 0.60% - 0.60% - 0.60% 

2 Financial 
undertakings  0.11% - - - - - - - - 0.11% - - - - - 

3 Credit 
institutions 0.10% - - - - - - - - 0.10% - - - - - 

4 Loans and 
advances - - - - - - - - - - - - - - - 

5 
Debt 
securities, 
including UoP 

0.03% - - - - - - - - 0.03% - - - - - 

6 Equity 
instruments 0.06% -   - - - -   - 0.06% -   - - - 

7 
Other 
financial 
corporations 

0.01% - - - - - - - - 0.01% - - - - - 
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11 
 

8 
  of which 
investment 
firms 

0.01% - - - - - - - - 0.01% - - - - - 

9 Loans and 
advances 0.01% - - - - - - - - 0.01% - - - - - 

10 
Debt 
securities, 
including UoP 

- - - - - - - - - - - - - - - 

11 Equity 
instruments - -   - - - -   - - -   - - - 

12 
  of which 
management 
companies 

- - - - - - - - - - - - - - - 

13 Loans and 
advances - - - - - - - - - - - - - - - 

14 
Debt 
securities, 
including UoP 

- - - - - - - - - - - - - - - 

15 Equity 
instruments - -   - - - -   - - -   - - - 

16 
  of which 
insurance 
undertakings 

- - - - - - - - - - - - - - - 

17 Loans and 
advances - - - - - - - - - - - - - - - 

18 
Debt 
securities, 
including UoP 

- - - - - - - - - - - - - - - 

19 Equity 
instruments - -   - - - -   - - -   - - - 

20 Non-financial 
undertakings 0.03% - - - - - - - - 0.03% - - - - - 

21 Loans and 
advances 0.02% - - - - - - - - 0.02% - - - - - 

22 
Debt 
securities, 
including UoP 

- - - - - - - - - - - - - - - 

23 Equity 
instruments 0.01% -   - - - -   - 0.01% -   - - - 

24 Households 6.50% 0.60% - 0.60% - - - - - 6.50% 0.60% - 0.60% - 0.60% 

25 

  of which 
loans 
collateralised 
by residential 
immovable 
property 

6.50% 0.60% - 0.60% - - - - - 6.50% 0.60% - 0.60% - 0.60% 

26   of which 
building - - - - - - - - - - - - - - - 

APPENDIX - EU TAXONOMY

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 92

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

12 
 

renovation 
loans 

27 
  of which 
motor vehicle 
loans 

- - - - -                     

28 
Local 
governments 
financing 

- - - - - - - - - - - - - - - 

29 Housing 
financing - - - - - - - - - - - - - - - 

30 
Other local 
government 
financing 

- - - - - - - - - - - - - - - 

31 

Collateral 
obtained by 
taking 
possession: 
residential 
and 
commercial 
immovable 
properties  

0.78% - - - - - - - - 0.78% - - - - - 

32 Total GAR 
assets 7.42% 0.60% - 0.60% - - - - - 7.42% 0.60% - 0.60% - 0.60% 
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13 
 

GAR KPI Stock (CAPEX) 

% (compared to total 
covered assets in the 

denominator) 

Dec 31, 2023 

Climate Change Mitigation (CCM) Climate Change Adaptation 
(CCA) TOTAL (CCM + CCA)   

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible) 

Proportion of total covered assets 
funding taxonomy relevant 

sectors (Taxonomy-eligible) 

Proportion of total covered assets funding taxonomy relevant 
sectors (Taxonomy-eligible) 

Proportion 
of total 
assets 

covered 

  Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-aligned)   

Proportion of total covered 
assets funding taxonomy 

relevant sectors 
(Taxonomy-aligned) 

  Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-aligned) 

    

Of 
which 
Use of 
Proceeds 

Of which 
transitiona
l 

Of 
which 
enablin
g 

    

Of 
which 
Use of 
Proceed
s 

Of 
which 
enablin
g 

    

Of 
which 
Use of 
Proceed
s 

Of which 
transitiona
l 

Of 
which 
enabling 

 

GAR - 
Covered 
assets in 
both 
numerator 
and 
denominator 

                              

1 

Loans and 
advances, 
debt 
securities and 
equity 
instruments 
not HfT 
eligible for 
GAR 
calculation 

9.10% 0.60% - 0.60% - - - - - 9.10% 0.60% - 0.60% - 0.60% 

2 
Financial 
undertaking
s  

0.02% - - - - - - - - 0.02% - - - - - 

3 Credit 
institutions 0.02% - - - - - - - - 0.02% - - - - - 

4 Loans and 
advances - - - - - - - - - - - - - - - 

5 

Debt 
securities, 
including 
UoP 

0.02% - - - - - - - - 0.02% - - - - - 
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14 
 

6 Equity 
instruments - -   - - - -   - - -   - - - 

7 
Other 
financial 
corporations 

- - - - - - - - - - - - - - - 

8 
  of which 
investment 
firms 

- - - - - - - - - - - - - - - 

9 Loans and 
advances - - - - - - - - - - - - - - - 

10 

Debt 
securities, 
including 
UoP 

- - - - - - - - - - - - - - - 

11 Equity 
instruments - -   - - - -   - - -   - - - 

12 
  of which 
management 
companies 

- - - - - - - - - - - - - - - 

13 Loans and 
advances - - - - - - - - - - - - - - - 

14 

Debt 
securities, 
including 
UoP 

- - - - - - - - - - - - - - - 

15 Equity 
instruments - -   - - - -   - - -   - - - 

16 
  of which 
insurance 
undertakings 

- - - - - - - - - - - - - - - 

17 Loans and 
advances - - - - - - - - - - - - - - - 

18 

Debt 
securities, 
including 
UoP 

- - - - - - - - - - - - - - - 

19 Equity 
instruments - -   - - - -   - - -   - - - 

20 

Non-
financial 
undertaking
s 

1.80% 0.0001% - - - - - - - 1.80% 0.0001% - - - 0.0001% 

21 Loans and 
advances 1.80% - - - - - - - - 1.80% - - - - - 

22 

Debt 
securities, 
including 
UoP 

- - - - - - - - - - - - - - - 
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15 
 

23 Equity 
instruments - -   - - - -   - - -   - - - 

24 Households 6.50% 0.60% - 0.60% - - - - - 6.50% 0.60% - 0.60% - 0.60% 

25 

  of which 
loans 
collateralised 
by residential 
immovable 
property 

6.50% 0.60% - 0.60% - - - - - 6.50% 0.60% - 0.60% - 0.60% 

26 

  of which 
building 
renovation 
loans 

- - - - - - - - - - - - - - - 

27 
  of which 
motor vehicle 
loans 

- - - - -                     

28 
Local 
governments 
financing 

- - - - - - - - - - - - - - - 

29 Housing 
financing - - - - - - - - - - - - - - - 

30 
Other local 
government 
financing 

- - - - - - - - - - - - - - - 

31 

Collateral 
obtained by 
taking 
possession: 
residential 
and 
commercial 
immovable 
properties  

0.78% - - - - - - - - 0.78% - - - - - 

32 Total GAR 
assets 9.10% 0.60% - 0.60% - - - - - 9.10% 0.60% - 0.60% - 0.60% 
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16 
 

GAR KPI flow (Turnover)1 

% (compared to 
flow of total 

eligible assets) 

Dec 31, 2023 

Climate Change Mitigation (CCM) Climate Change Adaptation 
(CCA) TOTAL (CCM + CCA)   

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible) 

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-eligible) 

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible) 

Proportion 
of total 

new assets 
covered 

  Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-aligned)   

Proportion of total covered 
assets funding taxonomy 

relevant sectors 
(Taxonomy-aligned) 

  Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-aligned) 

    

Of 
which 
Use of 
Proceeds 

Of which 
transitional 

Of 
which 
enabling 

    

Of 
which 
Use of 
Proceeds 

Of 
which 
enabling 

    

Of 
which 
Use of 
Proceeds 

Of which 
transitional 

Of 
which 
enabling 

  

GAR - 
Covered 
assets in both 
numerator 
and 
denominator 

                              

1 

Loans and 
advances, 
debt securities 
and equity 
instruments 
not HfT 
eligible for 
GAR 
calculation 

10.09% 0.35% - 0.35% - - - - - 10.09% 0.35% - 0.35% - 0.35% 

2 Financial 
undertakings 0.30% - - - - - - - - 0.30% - - - - - 

3 Credit 
institutions 0.30% - - - - - - - - 0.30% - - - - - 

4 Loans and 
advances 0.01% - - - - - - - - 0.01% - - - - - 

5 Debt 
securities, 0.29% - - - - - - - - 0.29% - - - - - 

 
1 Flow is defined as the total gross carrying amount of new exposures in 2023. Accordingly, the presentation of the information in this template is based on the 
interpretation of this FAQ65 ft 68 of the Draft commission notice of 2023. 
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17 
 

including 
UoP 

6 Equity 
instruments - -   - - - -   - - -   - - - 

7 
Other 
financial 
corporations 

- - - - - - - - - - - - - - - 

8 
  of which 
investment 
firms 

- - - - - - - - - - - - - - - 

9 Loans and 
advances - - - - - - - - - - - - - - - 

10 

Debt 
securities, 
including 
UoP 

- - - - - - - - - - - - - - - 

11 Equity 
instruments - -   - - - -   - - -   - - - 

12 
  of which 
management 
companies 

- - - - - - - - - - - - - - - 

13 Loans and 
advances - - - - - - - - - - - - - - - 

14 

Debt 
securities, 
including 
UoP 

- - - - - - - - - - - - - - - 

15 Equity 
instruments - -   - - - -   - - -   - - - 

16 
  of which 
insurance 
undertakings 

- - - - - - - - - - - - - - - 

17 Loans and 
advances - - - - - - - - - - - - - - - 

18 

Debt 
securities, 
including 
UoP 

- - - - - - - - - - - - - - - 

19 Equity 
instruments - -   - - - -   - - -   - - - 

20 
Non-
financial 
undertakings 

0.21% - - - - - - - - 0.21% - - - - - 

21 Loans and 
advances 0.21% - - - - - - - - 0.21% - - - - - 

22 

Debt 
securities, 
including 
UoP 

- - - - - - - - - - - - - - - 
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23 Equity 
instruments - -   - - - -   - - -   - - - 

24 Households 2.91% 0.35% - 0.35% - - - - - 2.91% 0.35% - 0.35% - 0.35% 

25 

  of which 
loans 
collateralised 
by residential 
immovable 
property 

2.91% 0.35% - 0.35% - - - - - 2.91% 0.35% - 0.35% - 0.35% 

26 

  of which 
building 
renovation 
loans 

- - - - - - - - - - - - - - - 

27 
  of which 
motor vehicle 
loans 

- - - - -         - - - - - - 

28 
Local 
governments 
financing 

- - - - - - - - - - - - - - - 

29 Housing 
financing - - - - - - - - - - - - - - - 

30 
Other local 
government 
financing 

- - - - - - - - - - - - - - - 

31 

Collateral 
obtained by 
taking 
possession: 
residential 
and 
commercial 
immovable 
properties  

6.67% - - - - - - - - 6.67% - - - - - 

32 Total GAR 
assets 10.09% 0.35% - 0.35% - - - - - 10.09% 0.35% - 0.35% - 0.35% 
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GAR KPI flow (CAPEX) 

% (compared to flow 
of total eligible assets) 

Dec 31, 2023 

Climate Change Mitigation (CCM) Climate Change Adaptation 
(CCA) TOTAL (CCM + CCA)   

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible) 

Proportion of total covered 
assets funding taxonomy 

relevant sectors (Taxonomy-
eligible) 

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible) 

Proportion 
of total new 

assets 
covered 

  
Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned) 
  

Proportion of total covered 
assets funding taxonomy 

relevant sectors 
(Taxonomy-aligned) 

  
Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned) 

    
Of which 
Use of 
Proceeds 

Of which 
transitional 

Of 
which 
enabling 

    
Of which 
Use of 
Proceeds 

Of which 
enabling     

Of which 
Use of 
Proceeds 

Of which 
transitional 

Of 
which 
enabling 

  

GAR - Covered 
assets in both 
numerator and 
denominator 

                              

1 

Loans and 
advances, debt 
securities and 
equity 
instruments not 
HfT eligible for 
GAR calculation 

25.30% 0.35% - 0.35% - - - - - 25.30% 0.35% - 0.35% - 0.35% 

2 Financial 
undertakings 0.29% - - - - - - - - 0.29% - - - - - 

3 Credit 
institutions 0.29% - - - - - - - - 0.29% - - - - - 

4 Loans and 
advances - - - - - - - - - - - - - - - 

5 Debt securities, 
including UoP 0.29% - - - - - - - - 0.29% - - - - - 

6 Equity 
instruments - -   - - - -   - - -   - - - 

7 Other financial 
corporations - - - - - - - - - - - - - - - 

8   of which 
investment firms - - - - - - - - - - - - - - - 

9 Loans and 
advances - - - - - - - - - - - - - - - 
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10 Debt securities, 
including UoP - - - - - - - - - - - - - - - 

11 Equity 
instruments - -   - - - -   - - -   - - - 

12 
  of which 
management 
companies 

- - - - - - - - - - - - - - - 

13 Loans and 
advances - - - - - - - - - - - - - - - 

14 Debt securities, 
including UoP - - - - - - - - - - - - - - - 

15 Equity 
instruments - -   - - - -   - - -   - - - 

16 
  of which 
insurance 
undertakings 

- - - - - - - - - - - - - - - 

17 Loans and 
advances - - - - - - - - - - - - - - - 

18 Debt securities, 
including UoP - - - - - - - - - - - - - - - 

19 Equity 
instruments - -   - - - -   - - -   - - - 

20 Non-financial 
undertakings 15.43% - - - - - - - - 15.43% - - - - - 

21 Loans and 
advances 15.43% - - - - - - - - 15.43% - - - - - 

22 Debt securities, 
including UoP - - - - - - - - - - - - - - - 

23 Equity 
instruments - -   - - - -   - - -   - - - 

24 Households 2.91% 0.35% - 0.35% - - - - - 2.91% 0.35% - 0.35% - 0.35% 

25 

  of which loans 
collateralised by 
residential 
immovable 
property 

2.91% 0.35% - 0.35% - - - - - 2.91% 0.35% - 0.35% - 0.35% 

26 of which building 
renovation loans - - - - - - - - - - - - - - - 

27 of which motor 
vehicle loans - - - - -         - - - - - - 

28 
Local 
governments 
financing 

- - - - - - - - - - - - - - - 

29 Housing 
financing - - - - - - - - - - - - - - - 

30 
Other local 
government 
financing 

- - - - - - - - - - - - - - - 
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31 

Collateral 
obtained by 
taking 
possession: 
residential and 
commercial 
immovable 
properties  

6.67% - - - - - - - - 6.67% - - - - - 

32 Total GAR 
assets 25.30% 0.35% - 0.35% - - - - - 25.30% 0.35% - 0.35% - 0.35% 

 

KPI off-balance sheet exposures (Turnover) 

% (compared to total 
eligible off-balance 

sheet assets) 

Dec 31, 2023 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) TOTAL (CCM + CCA) 

Proportion of total covered assets funding taxonomy relevant 
sectors (Taxonomy-eligible) 

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-eligible) 

Proportion of total covered assets funding taxonomy relevant 
sectors (Taxonomy-eligible) 

  Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)   

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned) 
  Proportion of total covered assets funding taxonomy 

relevant sectors (Taxonomy-aligned) 

    
Of which 
Use of 
Proceeds 

Of which 
transitional 

Of which 
enabling     Of which Use 

of Proceeds 
Of which 
enabling     

Of which 
Use of 
Proceeds 

Of which 
transitional 

Of which 
enabling 

1 
Financial 
guarantees 
(FinGuar KPI) 

0.30% 0.04% - 0.04% - - - - - 0.30% 0.04% - 0.04% - 

2 
Assets under 
management 
(AuM KPI) 

- - - - - - - - - - - - - - 
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KPI off-balance sheet exposures (CAPEX) 

% (compared to total 
eligible off-balance 

sheet assets) 

Dec 31, 2023 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) TOTAL (CCM + CCA) 

Proportion of total covered assets funding taxonomy relevant 
sectors (Taxonomy-eligible) 

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-eligible) 

Proportion of total covered assets funding taxonomy relevant 
sectors (Taxonomy-eligible) 

  Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)   

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned) 
  Proportion of total covered assets funding taxonomy 

relevant sectors (Taxonomy-aligned) 

    
Of which 
Use of 
Proceeds 

Of which 
transitional 

Of which 
enabling     Of which Use 

of Proceeds 
Of which 
enabling     

Of which 
Use of 
Proceeds 

Of which 
transitional 

Of which 
enabling 

1 
Financial 
guarantees 
(FinGuar KPI) 

3.16% 2.76% - 2.76% - - - - - 3.16% 2.76% - 2.76% - 

2 
Assets under 
management 
(AuM KPI) 

- - - - - - - - - - - - - - 
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B. Disclosure according to Annex XII of the Disclosure Delegated Act2 

 
1. Nuclear and fossil gas related activities (Turnover & CAPEX, stock & flow) 
 

 Nuclear energy related activities 
1. The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative 

electricity generation facilities that produce energy from nuclear processes with minimal waste from the fuel cycle. 
No 

2. The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to produce 
electricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen production, as 
well as their safety upgrades, using best available technologies. 

No 

3. The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce electricity or 
process heat, including for the purposes of district heating or industrial processes such as hydrogen production from nuclear 
energy, as well as their safety upgrades. 

No 

 Fossil gas related activities 
4. The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that produce 

electricity using fossil gaseous fuels. 
Yes 

5. The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool and power 
generation facilities using fossil gaseous fuels. 

No 

6. The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation facilities that 
produce heat/cool using fossil gaseous fuels. 

No 

 

2. Taxonomy-aligned economic activities (denominator) 
 

 

Economic activities based on stock  

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-aligned 

economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

- - - - - - 

2. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

- - - - - - 

3. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.28 of - - - - - - 

 
2 CEB does not have off-balance sheet exposures to undertakings carrying out the activities mentioned in Template 1. Therefore, the remaining Templates 2, 3, 4 and 5 are not 
provided for off-balance sheet exposures. 
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Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

4. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 

5. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

- - - - - - 

6. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

- - - - - - 

7. Amount and proportion of other taxonomy-
aligned economic activities not referred to in 
rows 1 to 6 above in the denominator of the 
applicable KPI 

 18.94  0.60%  18.94  0.60%  -    0.00% 

8. Total applicable KPI (Turnover)  3,134.58  0.60%  3,134.58  0.60%  3,134.58  0.00% 
 

 

Economic activities based on stock 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-aligned 

economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

- - - - - - 

2. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

- - - - - - 

3. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

- - - - - - 

4. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 

5. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.30 of - - - - - - 
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Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

6. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

- - - - - - 

7. Amount and proportion of other taxonomy-
aligned economic activities not referred to in 
rows 1 to 6 above in the denominator of the 
applicable KPI 

 18.94  0.60%  18.94  0.60%  -    0.00% 

8. Total applicable KPI (CAPEX)  3,134.58  0.60%  3,134.58  0.60%  3,134.58  0.00% 
 

 

Economic activities based on flow 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-aligned 

economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

2. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

3. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

4. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 

5. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

6. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

7. Amount and proportion of other taxonomy-
aligned economic activities not referred to in  1.27  0.35%  1.27  0.35%  -    0.00% 
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rows 1 to 6 above in the denominator of the 
applicable KPI 

8. Total applicable KPI (Turnover)  365.48  0.35%  365.48  0.35%  365.48  0.00% 
 

 

Economic activities based on flow 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-aligned 

economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

2. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

3. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

4. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 

5. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

6. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the denominator of the applicable KPI 

                               
-    

                
-    

                               
-    

                
-    

                               
-    

                
-    

7. Amount and proportion of other taxonomy-
aligned economic activities not referred to in 
rows 1 to 6 above in the denominator of the 
applicable KPI 

 1.27  0.35%  1.27  0.35%  -    0.00% 

8. Total applicable KPI (CAPEX)  365.48  0.35%  365.48  0.35%  365.48  0.00% 
3. Taxonomy-aligned economic activities (numerator) 

 

Economic activities based on stock 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 
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Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-aligned 

economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

2. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

3. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

4. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 

5. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

6. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

7. Amount and proportion of other taxonomy-
aligned economic activities not referred to in 
rows 1 to 6 above in the numerator of the 
applicable KPI 

18.94  100% 18.94  100% -    0.00% 

8. Total amount and proportion of taxonomy-
aligned economic activities in the numerator 
of the applicable KPI (Turnover) 

18.94  100% 18.94  100% -    0.00% 

 

 

Economic activities based on stock 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-aligned 

economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    
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2. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

3. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

4. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

0.00 0% 0.00 0% 0.00 0% 

5. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

6. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

7. Amount and proportion of other taxonomy-
aligned economic activities not referred to in 
rows 1 to 6 above in the numerator of the 
applicable KPI 

18.94  100% 18.94  100% -    0.00% 

8. Total amount and proportion of taxonomy-
aligned economic activities in the numerator 
of the applicable KPI (CAPEX) 

18.94  100% 18.94  100% -    0% 

 

 

Economic activities based on flow 

Amount and proportion (the information is to be presented in monetary 
amounts and as percentages) 
CCM + CCA Climate change mitigation 

(CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-aligned 

economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

2. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

3. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.28 of 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    
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Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

4. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 

5. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

6. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

7. Amount and proportion of other taxonomy-
aligned economic activities not referred to in 
rows 1 to 6 above in the numerator of the 
applicable KPI 

1.27  100% 1.27  100.00% -    0.00% 

8. Total amount and proportion of taxonomy-
aligned economic activities in the numerator 
of the applicable KPI (Turnover) 

1.27  100% 1.27  100% -    0.00% 

 

 

Economic activities based on flow 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-aligned 

economic activity referred to in Section 4.26 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

2. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.27 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

3. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.28 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

4. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.29 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

0.00 0% 0.00 0% 0.00 0% 
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5. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.30 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

6. Amount and proportion of taxonomy-aligned 
economic activity referred to in Section 4.31 of 
Annexes I and II to Delegated Regulation 2021/ 
2139 in the numerator of the applicable KPI 

                                                     
-    

                 
-    

                              
-    

                 
-    

                         
-    

                 
-    

7. Amount and proportion of other taxonomy-
aligned economic activities not referred to in 
rows 1 to 6 above in the numerator of the 
applicable KPI 

1.27  100% 1.27  100% -    0% 

8. Total amount and proportion of taxonomy-
aligned economic activities in the numerator 
of the applicable KPI (CAPEX) 

1.27  100% 1.27  100% -    0% 

4. Taxonomy-eligible but not taxonomy-aligned economic activities 
 

 

Economic activities based on stock 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-eligible 

but not taxonomy-aligned economic activity 
referred to in Section 4.26 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

2. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.27 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

3. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.28 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

4. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.29 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 

5. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    
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referred to in Section 4.30 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

6. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.31 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

7. Amount and proportion of other taxonomy-
eligible but not taxonomy-aligned economic 
activities not referred to in rows 1 to 6 above 
in the denominator of the applicable KPI 

213.61  6.81% 213.61  6.81% -    -    

8. Total amount and proportion of taxonomy 
eligible but not taxonomy-aligned economic 
activities in the denominator of the 
applicable KPI (Turnover) 

213.61  6.81% 213.61  6.81% 0.00 0.00% 

 

 

Economic activities based on stock 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change 

mitigation (CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-eligible 

but not taxonomy-aligned economic activity 
referred to in Section 4.26 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

2. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.27 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

3. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.28 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

4. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.29 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 
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5. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.30 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

6. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.31 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

7. Amount and proportion of other taxonomy-
eligible but not taxonomy-aligned economic 
activities not referred to in rows 1 to 6 above 
in the denominator of the applicable KPI 

266.34  8.50% 266.34  8.50% -    0.00% 

8. Total amount and proportion of taxonomy 
eligible but not taxonomy-aligned economic 
activities in the denominator of the 
applicable KPI (CAPEX) 

266.34  8.50% 266.34  8.50% -    0.00% 

 

 

 

Economic activities based on flow 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change mitigation 

(CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-eligible 

but not taxonomy-aligned economic activity 
referred to in Section 4.26 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

2. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.27 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

3. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.28 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

4. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 0.00 0.00% 0.00 0.00% 0.00 0.00% 

APPENDIX - EU TAXONOMY

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 113

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

33 
 

referred to in Section 4.29 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

5. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.30 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

6. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.31 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

7. Amount and proportion of other taxonomy-
eligible but not taxonomy-aligned economic 
activities not referred to in rows 1 to 6 above 
in the denominator of the applicable KPI 

 36.89  10.09%  36.89  10.09%  -     -    

8. Total amount and proportion of taxonomy 
eligible but not taxonomy-aligned economic 
activities in the denominator of the 
applicable KPI (Turnover) 

 36.89  10.09%  36.89  10.09% 0.00 0.00% 

 

 

Economic activities based on flow 

Amount and proportion (the information is to be presented in monetary amounts 
and as percentages) 
CCM + CCA Climate change mitigation 

(CCM) 
Climate change 
adaptation (CCA) 

Amount % Amount % Amount % 
1. Amount and proportion of taxonomy-eligible 

but not taxonomy-aligned economic activity 
referred to in Section 4.26 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

2. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.27 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

3. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.28 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    
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4. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.29 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

0.00 0.00% 0.00 0.00% 0.00 0.00% 

5. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.30 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

6. Amount and proportion of taxonomy-eligible 
but not taxonomy-aligned economic activity 
referred to in Section 4.31 of Annexes I and II 
to Delegated Regulation 2021/2139 in the 
denominator of the applicable KPI 

                                 
-    

              
-    

                                 
-    

              
-    

                                 
-    

              
-    

7. Amount and proportion of other taxonomy-
eligible but not taxonomy-aligned economic 
activities not referred to in rows 1 to 6 above 
in the denominator of the applicable KPI 

 92.48  25.30%  92.48  25.30%  -    0.00% 

8. Total amount and proportion of taxonomy 
eligible but not taxonomy-aligned economic 
activities in the denominator of the 
applicable KPI (CAPEX) 

 92.48  25.30%  92.48  25.30%  -    0.00% 

 

5. Taxonomy non-eligible economic activities 

 Economic activities based on stock Amount Percentage 
1. Amount and proportion of economic activity referred to in row 1 of Template 1 that is 

taxonomy-non-eligible in accordance with Section 4.26 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

2. Amount and proportion of economic activity referred to in row 2 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.27 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

3. Amount and proportion of economic activity referred to in row 3 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.28 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

4. Amount and proportion of economic activity referred to in row 4 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.29 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

41.85  1% 

5. Amount and proportion of economic activity referred to in row 5 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.30 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    
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6. Amount and proportion of economic activity referred to in row 6 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.31 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

7. Amount and proportion of other taxonomy-non-eligible economic activities not 
referred to in rows 1 to 6 above in the denominator of the applicable KPI  2,860.18  91% 

8. Total amount and proportion of taxonomy-non-eligible economic activities in the 
denominator of the applicable KPI (Turnover)  2,902.03  93% 

 

 Economic activities based on stock Amount Percentage 
1. Amount and proportion of economic activity referred to in row 1 of Template 1 that is 

taxonomy-non-eligible in accordance with Section 4.26 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

2. Amount and proportion of economic activity referred to in row 2 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.27 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

3. Amount and proportion of economic activity referred to in row 3 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.28 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

4. Amount and proportion of economic activity referred to in row 4 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.29 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

41.85  1% 

5. Amount and proportion of economic activity referred to in row 5 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.30 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

6. Amount and proportion of economic activity referred to in row 6 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.31 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

7. Amount and proportion of other taxonomy-non-eligible economic activities not 
referred to in rows 1 to 6 above in the denominator of the applicable KPI  2,807.45  90% 

8. Total amount and proportion of taxonomy-non-eligible economic activities in the 
denominator of the applicable KPI (CAPEX)  2,849.30  91% 

 

 Economic activities based on flow Amount Percentage 
1. Amount and proportion of economic activity referred to in row 1 of Template 1 that is 

taxonomy-non-eligible in accordance with Section 4.26 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

2. Amount and proportion of economic activity referred to in row 2 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.27 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

3. Amount and proportion of economic activity referred to in row 3 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.28 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    
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4. Amount and proportion of economic activity referred to in row 4 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.29 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

41.85  11% 

5. Amount and proportion of economic activity referred to in row 5 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.30 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

6. Amount and proportion of economic activity referred to in row 6 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.31 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

7. Amount and proportion of other taxonomy-non-eligible economic activities not 
referred to in rows 1 to 6 above in the denominator of the applicable KPI  286.74  78% 

8. Total amount and proportion of taxonomy-non-eligible economic activities in the 
denominator of the applicable KPI (Turnover)  328.59  90% 

 

 Economic activities based on flow Amount Percentage 
1. Amount and proportion of economic activity referred to in row 1 of Template 1 that is 

taxonomy-non-eligible in accordance with Section 4.26 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

2. Amount and proportion of economic activity referred to in row 2 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.27 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

3. Amount and proportion of economic activity referred to in row 3 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.28 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

                                        
-    

                                       
-    

4. Amount and proportion of economic activity referred to in row 4 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.29 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

 41.85  11% 

5. Amount and proportion of economic activity referred to in row 5 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.30 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

 -     -    

6. Amount and proportion of economic activity referred to in row 6 of Template 1 that is 
taxonomy-non-eligible in accordance with Section 4.31 of Annexes I and II to Delegated 
Regulation 2021/2139 in the denominator of the applicable KPI 

 -     -    

7. Amount and proportion of other taxonomy-non-eligible economic activities not 
referred to in rows 1 to 6 above in the denominator of the applicable KPI  231.15  63% 

8. Total amount and proportion of taxonomy-non-eligible economic activities in the 
denominator of the applicable KPI (CAPEX)  273.00  75% 
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 Notes 
December 31, 

2023 
December 31, 

2022* 
Assets        
Cash and balances at central banks 5 1,639,420 1,103,693 
Financial assets at FVTPL 6 197,704 94,633 
   - Trading assets  171,789 66,659 
    -Non-trading assets mandatorily at FVTPL  25,915 27,974 
Financial investments 7 382,937 376,252 
Loans and receivables - banks 8 321,353 460,542 
Derivative financial instruments 9 110,215 112,997 
Loans and receivables - customers 10 2,711,128 2,459,299 
Current tax assets  61 70 
Deferred tax assets 30 55,833 80,785 
Other assets 12 63,937 45,665 
Inventory 12 30,577 34,562 
Assets held for sale 36 1,989 19,413 
Property and equipment  13 59,886 66,867 
Investment property 13 3,664 3,760 
Intangible assets 14 9,919 7,892 
Total assets  5,588,623 4,866,430 
    
Liabilities    
    
Due to banks 15 505,475 441,236 
Derivative financial instruments 9 136,577 143,442 
Due to customers 16 4,031,242 3,394,802 
Current tax liabilities  4,103 1,564 
Other liabilities 17 52,946 47,309 
Provisions 18 12,596 10,823 
Deferred tax liabilities 30 18,182 18,905 
Sub-total liabilities (excluding subordinated liabilities)  4,761,121 4,058,081 
Subordinated liabilities 19 169,650 188,732 
Total liabilities  4,930,771 4,246,813 
    
Equity    
Equity attributable to owners of the Company  642,572 617,905 
Equity attributable to non-controlling interests  15,280 1,712 
Total equity 20 657,852 619,617 
Total equity and liabilities  5,588,623 4,866,430 

 

 
*As restated. Reference is made to Note 2 ‘Basis of preparation. 
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IS1 Notes 

January 1- 
December 31, 

2023 

January 1- 
December 31, 

2022* 
Interest income from financial instruments measured at amortized cost and 
FVOCI 

 307,852 172,956 
Interest income from financial instruments measured at FVTPL  11,813 7,289 
Interest expense from financial instruments measured at amortized cost  (119,213) (51,452) 
Net interest income 21 200,452 128,793 
    
Fees and commissions income  49,623 33,092 
Fees and commissions expense  (4,238) (4,226) 
Net fee and commission income 22 45,385 28,866 
    
Revenue from repossessed assets  26 33,884 43,438 
    
Valuation results and net trading income 23 (33,480) 6,839 
Net results on derecognition of financial assets measured at amortized cost 24 - (2,435) 
Net results from investment securities 25 (4,136) (15,202) 
Other operating income 26 1,416 9,031 
Operating income  (36,200) (1,767) 
    
Net impairment result on financial assets 11 3,832 (3,394) 
Net operating income  247,353 195,936 
    
Personnel expenses 27 (70,924) (63,981) 
Operating expenses 28 (38,783) (31,744) 
Depreciation and amortization 13,14 (10,418) (11,308) 
Expenses related to repossessed assets  26 (35,015) (39,123) 
Other impairment losses 29 (2,448) (2,603) 
Total operating expenses  (157,588) (148,759) 
    
Share of profit of associate   (135) (2,449) 
Operating profit before tax  89,630 44,728 
    
Income tax result 30 (27,006) (5,322) 

    
Net result for the year  62,624 39,406 

    
Net result for the year attributable to:    
Equity owners of the Company  62,193 39,369 
Non-controlling interests  431 37 

 

 
*As restated. Reference is made to Note 2 ‘Basis of preparation. 
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IS1 

January 1- 
December 31, 

2023 

January 1- 
December 31, 

2022 

   
Net result for the year 62,624 39,406 
   
Other comprehensive income that will subsequently be reclassified to the income 
statement      
Foreign currency translation:   
Net result on hedge of net investments (18,828) (4,543) 
Exchange differences on translations of foreign operations 20,740 (11,904) 
Income tax relating to the above (654) - 
Net change on foreign currency translation 1,258 (16,447) 
   
Debt instruments at fair value through other comprehensive income   
Net change in fair value during the period 8,070 (29,139) 
Changes in allowances for expected credit losses (181) 3 
Transfer to the income statement 3,045 15,063 
Income tax relating to the above (2,346) 2,107 
Net change on debt instruments at FVOCI 8,588 (11,966) 
   
Other comprehensive income that will not be reclassified to the income statement      
Tangible revaluation reserves:   
Tangible revaluation reserves (103) (665) 
Income tax relating to the above 27 182 
Net change on tangible revaluation reserves (76) (483) 
   
Equity instruments at FVOCI   
Net change in fair value during the period (2,857) (17,989) 
Income tax relating to the above 586 3,689 
Net change on equity instruments at FVOCI (2,271) (14,300) 
   
Other comprehensive income for the year, net of tax 7,499 (43,196) 
   
Total comprehensive income for the year, net of tax 70,123 (3,790) 
   
Attributable to:   
Equity holders of the parent 70,312 (3,771) 
Non-controlling interest (189) (19) 
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EQ1 
Issued 
capital 

Share 
premium 

Retained 
earnings 

Fair 
value 

reserve 

Net 
investment 

hedge 
reserve 

Tangible 
revaluation 

reserve 

Foreign 
currency 

translation 
reserve 

Total equity 
attributable to 
equity owners 

of the company 

Non-
controlling 

interest 
Total 

equity 
At December 31, 2022 563,000 163,748 99,833 (27,721) (97,556) (16) (83,383) 617,905 1,712 619,617 
IAS 29 impact - - 3,500 - - - - 3,500 - 3,500 
At January 1, 2023 563,000 163,748 103,333 (27,721) (97,556) (16) (83,383) 621,405 1,712 623,117 
           
Total comprehensive income           

Change in fair value reserve - - - 8,560 - - - 8,560 28 8,588 
Change in foreign currency translation reserve - - - - - - 21,381 21,381 (641) 20,740 
Change in net investment hedge reserve - - - - (19,482) - - (19,482) - (19,482) 
Change in fair value of equity instruments at FVOCI - - (15,793) 13,529 - - - (2,264) (7) (2,271) 
Change in tangible revaluation reserve - - - - - (76) - (76) - (76) 
Profit for the year - - 62,193 - - - - 62,193 431 62,624 
           

Total comprehensive income - - 46,400 22,089 (19,482) (76) 21,381 70,312 (189) 70,123 
           
Transactions with owners of the Bank           

Disposal of subsidiary without loss of control - - - - - - - - 13,757 13,757 
Dividends declared and paid - - (49,145) - - - - (49,145) - (49,145) 
At December 31, 2023 563,000 163,748 100,588 (5,632) (117,038) (92) (62,002) 642,572 15,280 657,852 
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EQ2 
Issued 
capital 

Share 
premium 

Retained 
earnings 

Fair 
value 

reserve 

Net 
investment 

hedge 
reserve 

Tangible 
revaluation 

reserve 

Foreign 
currency 

translation 
reserve 

Total equity 
attributable to 
equity owners 

of the company 

Non-
controlling 

interest 
Total 

equity 
At December 31, 2021 563,000 163,748 92,863 (4,793) (93,013) 467 (71,511) 650,761 1,731 652,492 
IAS 29 impact - - 8,312 - - - - 8,312 - 8,312 
At January 1, 2022 563,000 163,748 101,175 (4,793) (93,013) 467 (71,511) 659,073 1,731 660,804 

           
Total comprehensive income           

Change in fair value reserve - - - 12,055 - - - 12,055 (30) 12,025 
Change in foreign currency translation reserve - - - - - - (11,872) (11,872) (32) (11,904) 
Change in net investment hedge reserve - - - - (4,543) - - (4,543) - (4,543) 
Change in fair value of equity instruments at FVOCI - - (3,314) (34,983) - - - (38,297) 6 (38,291) 
Change in tangible revaluation reserve - - - - - (483) - (483) - (483) 
Profit for the year - - 39,369 - - - - 39,369 37 39,406 
           
Total comprehensive income - - 36,055 (22,928) (4,543) (483) (11,872) (3,771) (19) (3,790) 
           
Transactions with owners of the Bank           
Dividends declared and paid - - (37,397) - - - - (37,397) - (37,397) 
At December 31, 2022 563,000 163,748 99,833 (27,721) (97,556) (16) (83,383) 617,905 1,712 619,617 
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CF1 Notes 

January 1- 
December 31, 

2023 

January 1- 
December 31, 

2022* 
    
Profit for the year  62,624 39,406 
    
Adjustments for:    
Net impairment on financial assets 11 (3,832) 3,394 
Depreciation and amortization 13,14 10,418 11,308 
Net impairment on non-financial assets 29 2,448 2,603 
Income tax expense 30 27,006 5,322 
Net interest income  (200,452) (128,793) 
Effect of exchange rate differences  (10,499) 10,411 
Provisions  1,898 (1,369) 
  (110,389) (57,718) 
Changes in:     
Financial assets mandatorily at fair value through profit or loss  (4,119) (3,721) 
Net change in financial assets at fair value through profit or loss 6 (99,393) 4,451 
Loans and receivables - banks  139,189 (177,154) 
Loans and receivables - customers  (267,469) 285,126 
Other assets  53,830 (3,766) 
Due to banks  64,239 (357,862) 
Due to customers  636,440 68,763 
Other liabilities  (42,897) 65,761 
   479,820 (118,402) 
    
Interest received   327,944 180,528 
Interest paid 19  (108,021) (55,314) 
Income taxes refund/(paid)   (116) (1,164) 
Net cash used in operating activities   589,238  (52,070) 
    
Cash flows from investing activities    
Acquisition of financial investments 7 (272,514) (760,400) 
Proceeds from sales of financial investments  7 270,064 1,006,935 
Acquisition of property and equipment 13 (3,425) (9,681) 
Proceeds from sale of property and equipment   17,992 26,955 
Acquisition of intangibles  14 (5,559) (3,341) 
Dividends received 26(ii 590 5,184 
Net cash used in investing activities  7,148 265,652 
    
Cash flows from financing activities    
Repayment of long-term funding 20 (12,761) - 
Dividends paid to shareholders  (49,145) (37,397) 
Payment of lease liabilities  (3,088) (2,481) 
Net cash from financing activities  (64,994) (39,878)     
Net cash from operations  531,392 173,704 
    
Net change in cash and cash equivalents    
Cash and cash equivalents at January 1  1,067,150 892,553 
Effect of exchange rate fluctuations on cash and cash equivalents held  4,509 893 
Cash and cash equivalents at December 31 5 1,603,050 1,067,150 

 
 

*As restated. Reference is made to Note 2 ‘Basis of preparation’   
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1. Corporate information 

General 

Credit Europe Bank N.V., herein after ‘the Bank’, is domiciled in Amsterdam, the Netherlands. Credit Europe 
Bank N.V. comprises three branches in the Netherlands, Germany and Malta. The Consolidated Financial 
Statements of the Bank as of December 31, 2023, comprise the figures of the Bank, its subsidiaries and associates. 
Together they are referred to as the ‘Bank’. 

The Bank’s Parent Company is Credit Europe Group N.V., The Netherlands, and the Ultimate Parent Company is 
FİBA Holding A.Ş., Turkey, both ultimately controlled by Özyeğin family. 

The Bank was founded as a specialized trade-finance bank, which aimed to actively participate in the wholesale 
financing of international trade. In later years, the Bank started retail-banking activities, including savings 
accounts, mortgage loans, consumer loans and credit cards.  

The Bank’s registered office is Karspeldreef 6A, 1101 CJ Amsterdam, Netherlands and Chamber of Commerce 
registration number is 33256675. 

Changes to the Group 
 
There is no significant change to the Group within 2023.

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 123

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

 

84 
 

2. Basis of preparation 
a) Statement of compliance 
The Consolidated Financial Statements of Credit Europe Bank N.V. and all its subsidiaries are prepared in accordance 
with International Financial Reporting Standards (IFRS), as adopted by the European Union (EU), and have been 
approved by the Managing Board and the Supervisory Board on March 15, 2024. 
 
b) Basis of measurement 
The Consolidated Financial Statements have been prepared on the historical-cost basis, unless otherwise stated. The 
amortized costs of financial assets and liabilities designated as hedged items in qualifying fair value hedge 
relationships are adjusted for changes in fair value attributable to the risk being hedged.  
 
c) Functional and presentation currency 
These Consolidated Financial Statements are presented in Euros, which is the Bank’s functional currency. Amounts in 
the notes to consolidated financial statements are in thousands of Euros unless otherwise indicated. Financial 
information presented in Euros has been rounded to the nearest thousands, except where indicated.  
 
d) Use of estimates and judgments 
The preparation of Consolidated Financial Statements in conformity with IFRS requires the Bank’s management to 
make judgments, estimates and assumptions that affect the application of policies, and the reported amounts of assets 
and liabilities, income and expenses. The estimates and associated assumptions are based on historical experience and 
various other factors that are believed to be reasonable under the circumstances, the results of which form the basis of 
judgments about the carrying values of assets and liabilities that are not readily apparent from other sources. Actual 
results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognized in the period in which the estimate is revised if the revision affects only that period or in the period of the 
revision and future periods if the revision affects both current and future periods. 
 
Accounting policies for the most significant areas requiring management to make judgements and estimates that affect 
reported amounts and disclosures are made in the following sections: 
 

• Impairment losses on financial assets measured at amortized costs (Note 11) 
• Fair value of financial instruments (Note 31) 
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The most significant use of judgments and estimates are as follows: 

Judgments, assumptions and estimation uncertainties 

i. Determination of control over investee 
Management applies its judgment to determine whether the control indicators set out in ‘Significant Accounting 
Policies’ indicate that the Bank controls an entity. 

ii. Fair value of financial instruments 
Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing 
parties in an arm’s length transaction on the measurement date.  

Where the fair values of financial assets and financial liabilities recorded on the statement of financial position cannot 
be derived from active markets, they are determined using a variety of valuation techniques that include the use of 
mathematical models. The input to these models is taken from observable markets where possible, but where this is 
not feasible, a degree of judgment is required in establishing fair values. The chosen valuation technique makes 
maximum use of observable market input and relies as little as possible on estimates specific to the Bank. Please refer 
to Note: 31 “Fair Value Information” for significant unobservable inputs. 

iii. Impairment Calculation Methodology for Performing Loans and Receivables 
The calculation of expected credit losses requires management to apply judgment and make estimates and 
assumptions. These judgments, estimates and assumptions are an inherent part of the calculation, which includes 
probability of default (PD), loss given default (LGD) and exposure at default (EAD) models, the determination of a 
significant increase in credit risk, the selection of appropriate scenarios and macroeconomic factors and the expected 
credit loss measurement period. These inputs are based on the best available information and are subject to frequent 
reassessment. The Bank considers a number of quantitative and qualitative factors like forbearance status, warning 
signals, 30 days past-due back stop to identify and assess significant increase in credit risk. 

iv. Change in Estimates 
The Bank has improved its IFRS9 Framework to estimate forward-looking PDs by transitioning from regression-
based macro forecast models to ‘Vasicek single factor model’ which involves applying a shock to long-term average 
portfolio PDs using a single risk factor. This revision is made to develop models better suited to the portfolios of the 
bank which have limited size and low default rates. The Merton-Vasicek framework is widely acknowledged for this 
kind of portfolios and depends less on subjective expert input. The new methodology has started to be applied since 
December 2023. The provision impact of this methodology change is calculated as EUR 0.86 million decrease. 

v. Impairment calculation methodology for Stage 3 portfolio   
The individual component of the total allowance for impairment applies to financial assets evaluated individually for 
impairment and is based on management’s best estimate of the present value of the cash flows that are expected to be 
received. In estimating these cash flows, management makes judgments about a debtor’s financial position and the net 
realizable value of any underlying collateral. Each impaired asset is assessed on its merits, and the workout strategy 
and estimate of cash flows considered recoverable are approved by the Corporate Credit Committee independently. 
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Probability-weighted scenarios 
 
The calculation methodology includes three different scenarios for which impairment is analysed separately, with 
probability-weighted estimates for Gone Concern and/or Going Concern approaches. 
The specific probability for each scenario is determined while taking past events, current conditions, forecast 
information and NPE strategy into account, within the following two scales: 
• 25% - unlikely 
• 50% - likely 
 
The baseline scenario is the most likely scenario and hence has 50% probability. The alternative scenarios are less 
likely and have each a 25% probability. One of the alternative scenarios (Alternative II) is always the worst-case 
scenario that must be analysed under the impairment approach of “gone concern”. The baseline and the other 
alternative scenario (Alternative I) have the same impairment approach, which may be either “gone concern”, or 
“going concern”, depending on whether the borrower is bankrupt and whether the expected operational cash flow is 
sufficient to repay principal and interest. 
 
Appraisal companies declare two different values of the property in their valuation reports: Market Value (MV) and 
Urgent Sale Value (USV). USV is the announced cash sale price for a relevant property by the professional seller, 
who is conversant to offer it for sale in a certain period of time (3-6 months). “Urgent Sale Value” is used for non-
consensual sales.  
Time-to-sell 
 
Parent company determines time-to-sell period based on asset type, quality, geographical area located, current and 
expected market conditions. Parent company also sets the period based on an expert judgment. For NPLs that the 
enforcement collection has already initiated and still ongoing, the period is determined by consulting legal department 
in each analysis term. Parent company executes foreclosure procedures for its portfolio in below listed countries: 
 
•              Russia                  1 – 4 years 
•              Romania              0 – 3 years 
•              Turkey                2 – 6 years 
  
Volatility haircut 
 
Parent company uses two types of volatility haircuts: generic and specific. Generic haircut is determined based on 
macroeconomic factors (both generic and specific). Specific haircut is based on other factors that are not covered by 
the generic haircut and reflects the volatility that is specific for the collateral such as the location, market, nature, and 
characteristics of the collateral. 
 
Parent company uses the volatility scorecards (tables) provided by Standard & Poor’s (S&P) to determine the generic 
volatility haircut. These scorecards indicate the standard deviation (volatility) depending on the collateral type 
(relevant for CEB are real estate, balance sheet loans for corporate sector and marine finance), the macroeconomic 
scenario type (positive, neutral, or downturn) and the country/sector. 
 
Collection rate haircut 
 
Collection rate is the ratio of ‘sales proceeds expected to be collected by CEB’ to ‘market value of the collateral’. 
There are several expenses that decrease the net amount of proceeds received from the sale of collateral such as legal 
expenses, selling costs and taxes, maintenance costs in relation to the repossession and disposal of collateral and 
administrative expenses. Parent company applies a standard cost of sales of 4% to all collection-rate haircut 
calculations. In addition to the standard cost of sales, specific collection rates can be determined depending on the 
approaches in each scenario and/or available actualized sales results. 
 
Stage 3 impairment allowances reflect an unbiased and probability-weighted amount that is determined by the Bank 
through evaluating a range of possible outcomes. Management assesses the probable scenarios and judges the 
suitability of respective weights to be applied. Changes in the scenarios and weights would have a significant effect on 
the impairment allowances. 
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v. Deferred tax assets 
Deferred tax assets are recognised for unused tax losses, unused tax credits and deductible temporary differences to 
the extent that is probable that taxable profit will be available against which the losses can be utilized. Significant 
management judgment is required to determine the amount of deferred tax assets that can be recognized, based on the 
likely timing and level of future taxable profits together with future tax-planning strategies. 

vi. Valuation of repossessed assets 
 
The repossessed assets are initially measured at fair value and classified as non-current assets held for sale, property 
and equipment, investment property or inventory depending on the nature and use of the asset and other pertinent facts 
and circumstances. The repossessed assets are measured subsequently at lower of the carrying amount and fair value 
less costs to sell, at cost less any accumulated depreciation and any accumulated impairment losses, at fair value or at 
the lower of cost and net realizable value, respectively. For the repossessed assets, the Bank engages an independent 
valuation specialist and the valuation has been performed using the most appropriate technique within income 
approach, cost approach or benchmarking approach.  
e) Going concern 
Having made appropriate enquiries, the Board is satisfied that the Bank as a whole have adequate resources to 
continue operational businesses for the foreseeable future and therefore continued to adopt the going concern basis in 
preparing the financial statements. 

f) Comparative information  
 
In order to conform to presentation of consolidated financial position for the year ended 31 December 2023, 
presentation of certain loan origination fees has been changed for the year ended 31 December 2022.  

The reclassification resulted as EUR 6,055 decrease of commission income and increase of interest income for the 
period 1 January 2022 - 31 December 2022. 

The Bank updated its presentation of change in the fair value on hedged items attributable to the interest rate risk. As a 
result, there has been a reclassification in comparative figures, resulting in EUR 22,216 decrease in “Loans and 
receivables - customers” and “Due to customers”, and EUR 6,981 decrease in “Derivative financial instruments” 
(liability) and “Financial investments”. 

g) Changes to prior year disclosures  
Certain figures reported in the 2022 annual report have been reclassified for consistency with the presentation applied 
within these disclosures. These changes are immaterial and presentational in nature and do not change the previously 
reported financial results for the year ended 31 December 2022 nor the aggregate assets and liabilities, net profit or net 
cash from continuing operations at that date. 
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3. Material accounting policies 
The accounting policies set out below have been applied consistently throughout the financial statements of the Bank.  

The Bank has not adopted early any standard, interpretation or amendment that has been issued but is not yet 
effective. 

a) Change in accounting policies 
There is no change in accounting policy for the reporting period. Please refer to “Changes in IFRS effective in 2023” 
below for detailed information.  

b) Basis of consolidation 
Business combinations 
Business combinations are accounted for using the acquisition method when control is transferred to the Bank.  The 
consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net assets 
acquired. Any goodwill that arises is tested annually for impairment. Gain on a bargain purchase is recognised in 
profit or loss immediately.  

The consideration transferred does not include amounts related to the settlement of pre-existing relationships. Such 
amounts are generally recognised in profit or loss. 

Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to pay contingent 
consideration that meets the definition of a financial instrument is classified as equity, then it is not remeasured and 
settlement is accounted for within equity. Otherwise, subsequent changes in the fair value of the contingent 
consideration are recognised in profit or loss. 

If share-based payment awards (replacement awards) are required to be exchanged for awards held by the acquiree`s 
employees (acquiree`s awards) and relate to past services, then all or a portion of the amount of the acquirer`s 
replacement awards is included in measuring the consideration transferred in the business combination. This 
determination is based on the market-based value of the replacement awards compared with the market-based value of 
the acquiree`s awards and the extent to which the replacement awards relate to pre-combination service.   

Non-controlling interests 
NCI are measured at their proportionate share of the acquiree`s identifiable net assets at the date of acquisition. 

Changes in the Bank`s interest in a subsidiary that do not result in a loss of control are accounted for as equity 
transactions.     

Subsidiaries 
Subsidiaries are investees controlled by the Bank. The Bank controls an investee if it is exposed to, or has rights to, 
variable returns from its involvement with the investee and has the ability to affect those returns through its power 
over the investee. The Bank reassesses whether it has control if there are changes to one or more of the elements of 
control. This includes circumstances in which protective rights held (e.g. those resulting from a lending relationship) 
become substantive and lead to the Bank having power over an investee.   

The financial statements of subsidiaries are included into the consolidated financial statements from the date on which 
control commences until the date when control ceases.  
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Loss of control 
When the Bank loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary and any 
related NCI and other components of equity. Any resulting gain or loss is recognised in profit or loss. Any interest 
retained in the former subsidiary is measured at fair value when control is lost.  

Investments in associates and joint ventures (equity-accounted investments) 
Associates are those entities in which the Bank has significant influence, but not control, over the financial and 
operating policies. Significant influence is presumed to exist when the Bank holds between 20 and 50 percent of the 
voting power of another entity. Joint ventures are those entities over whose activities the Bank has joint control, 
established by contractual agreement and requiring unanimous consent for strategic financial and operational 
decisions. Investments in associates and joint ventures are accounted for using the equity method (equity-accounted 
investments) and are recognized initially at cost. The cost of the investment includes transaction costs.  

The consolidated financial statements include the Bank’s share of the profit or loss and other comprehensive income, 
after adjustments to align the accounting policies with those of the Bank, from the date that significant influence or 
joint control commences until the date that significant influence or joint control ceases. When the Bank’s share of 
losses exceeds its interest in an equity-accounted investment, the carrying amount of that interest, including any long-
term investments, is reduced to zero, and the recognition of further losses is discontinued except to the extent that the 
Bank has an obligation or has made payments on behalf of the investee. 

Transactions eliminated on consolidation 
Intra-group balances and transactions, and any unrealised income and expenses (except for foreign currency transaction 
gains or losses) arising from intra-group transactions are eliminated in preparing the consolidated financial statements. 
Unrealised losses are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of 
impairment. 

c) Foreign currency translation 
Transaction and balances 
Transactions in foreign currencies are translated to the respective functional currencies of the Bank entities at the spot 
exchange rates at the dates of the transactions. Monetary assets and liabilities denominated in foreign currencies at the 
reporting date are translated to the functional currency at the exchange rate at that date. The foreign currency gain or 
loss on monetary items is the difference between amortised cost in the functional currency at the beginning of the 
year, adjusted for effective interest and payments during the year, and the amortised cost in foreign currency 
translated at the exchange rate at the end of the year.  

Non-monetary assets and liabilities that are measured at fair value in a foreign currency are translated to the functional 
currency at the spot exchange rate at the date on which the fair value was determined. Non-monetary items that are 
measured based on historical cost in a foreign currency are translated using the spot exchange rate at the date of the 
transaction.  

Foreign currency differences arising on translation are generally recognized in profit or loss. However, foreign 
currency differences arising from the translation of the following items are recognized in other comprehensive 
income:  

• equity investments measured at fair value through other comprehensive income;  
• a financial liability designated as a hedge of the net investment in a foreign operation to the extent that the hedge 

is effective; or 
• qualifying cash flow hedges to the extent the hedge is effective.  
 
Translation differences in the income statement are included in ‘Valuation results and net trading income’. Translation 
differences related to the disposal of debt securities at fair value through other comprehensive income are considered 
an inherent part of the capital gains or losses recognized in ‘net results from investment securities’. 
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Foreign operations 

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on acquisition, are 
translated into euro at spot exchange rates at the reporting date. The income and expenses of foreign operations are 
translated into euro at average exchange rates of the year.  

Foreign currency differences are recognized in other comprehensive income and presented in the foreign currency 
translation reserve (translation reserve) in equity. However, if the foreign operation is a non-wholly owned subsidiary, 
then the relevant proportion of the translation difference is allocated to non-controlling interests. When a foreign 
operation is disposed of such that control, significant influence or joint control is lost, the cumulative amount in the 
translation reserve related to that foreign operation is reclassified to the income statement as part of the gain or loss on 
disposal.  

When the Bank disposes of only part of its interest in a subsidiary that includes a foreign operation while retaining 
control, the relevant proportion of the cumulative amount is reattributed to non-controlling interests. When the Bank 
disposes of only part of its investment in an associate or joint venture that includes a foreign operation while retaining 
significant influence or joint control, the relevant proportion of the cumulative amount is reclassified to the income 
statement.  

When the settlement of a monetary item receivable from or payable to a foreign operation is neither planned nor likely 
in the foreseeable future, foreign currency differences arising from such item are considered to form part of the net 
investment in the foreign operation and are recognized in other comprehensive income, and presented in the currency 
translation reserve in equity. 

Application of IAS 29 ‘Financial Reporting in Hyperinflationary Economies’ 
During the second quarter of 2022 Turkey became a hyperinflationary economy for accounting purposes. As The 
Bank had subsidiaries, which functional currency is TRY, in Turkey, IAS 29 ‘Financial Reporting in 
Hyperinflationary Economies’ is applied to its operations as if the economy in Turkey had always been 
hyperinflationary. In the course of 2023, those subsidiaries are liquidated. Application of IAS 29 ended as of 
liquidation dates.  

Hedge of a net investment in a foreign operation 
Reference is made to note 3-i. 

d) Financial assets and liabilities  
Recognition 
Financial assets, with the exception of loans and advances to customers, are initially recognized on the trade date, i.e., 
the date that the Bank becomes a party to the contractual provisions of the instruments. This includes regular way 
trades: purchases or sales of financial assets that require delivery of assets within the timeframe generally established 
by regulation or convention in the marketplace. Loans and advances to customers are recognised when funds are 
transferred to the customers’ account. Financial liabilities, with the exception of balances due to customers, are 
recognised on the date that the entity becomes a party to the contractual provisions of the instrument. The Bank 
recognizes due to customer balances when funds reach to the Bank. Forward purchases and sales other than those 
requiring delivery within the timeframe established by regulation or market convention are recognized as derivatives 
until settlement. 

Financial instruments are initially measured at fair value, and transaction costs are added to, or subtracted from, this 
amount, except in the case of financial assets and financial liabilities recorded at FVTPL. 

Classification and measurement 

Financial assets 
 
The Bank classifies all of its financial assets based on the business model for managing the assets and the asset’s 
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contractual terms, measured at either: 
 
• Amortised cost, as explained in Note 3d) 
• FVOCI, as explained in Note 3f) 
• FVTPL 
 
The Bank classifies and measures its derivative and trading portfolio at FVTPL.  
The Bank may designate financial instruments at FVTPL, if so doing eliminates or significantly reduces measurement 
or recognition inconsistencies. 
 
All financial assets that do not meet a “solely payment of principal and interest” (SPPI) criterion, are classified at 
initial recognition as fair value through profit or loss (FVTPL). Under this criterion, debt instruments that do not 
correspond to a “basic lending arrangement”, such as instruments containing embedded conversion options or “non-
recourse” loans, are measured at FVTPL. For debt financial assets that meet the SPPI criterion, classification at initial 
recognition is determined based on the business model, under which these instruments are managed: 
 

• Instruments that are managed on a “hold to collect” basis are measured at amortised cost; 
• Instruments that are managed on a “hold to collect and sell” basis are measured at fair value through other 

comprehensive income (FVOCI); 
• Instruments that are managed on other basis, including trading financial assets, are measured at FVTPL. 

 
Equity financial assets are required to be classified at initial recognition as FVTPL unless an irrevocable designation 
is made to classify the instrument as FVOCI. For equity investments classified as FVOCI, all realised and unrealised 
gains and losses, except for dividend income, are recognised in other comprehensive income with no subsequent 
reclassification to profit and loss. 

Impairment allowances 

IFRS 9 introduced a forward-looking expected loss model for impairment allowances. Expected credit loss (ECL)  
amount is calculated on a probability-weighted basis as the difference between the cash flows that are due to the bank 
in accordance with the contractual terms of a financial instrument and the cash flows that the bank expects to receive. 
The Bank classifies its financial assets in ‘three-stage’ model (‘general model’) for impairment based on changes in 
credit quality since initial recognition.  
Stage 1 includes financial instruments that have not had a significant increase in credit risk since initial recognition.  
For these assets, 12-month expected credit losses (‘ECL’) are recognized and interest revenue is calculated on the  
gross carrying amount of the asset (that is, without deduction for credit allowance). 12-month ECL is the expected  
credit losses that result from default events that are possible within 12 months after the reporting date. It is not the  
expected cash shortfalls over the 12-month period but the entire credit loss on an asset weighed by the probability that 
the loss will occur in the next 12 months. Stage 2 includes financial instruments that have had a significant  
increase in credit risk since initial recognition (unless they have low credit risk at the reporting date) but that do not 
have objective evidence of impairment. For these assets, lifetime ECL are recognized, but interest revenue is still 
calculated on the gross carrying amount of the asset. Lifetime ECL are the expected credit losses that result from all 
possible default events over the expected life of the financial instrument. Expected credit losses are the weighted 
average credit losses with the probability of default (‘PD’) as the weight. Stage 3 includes financial assets that have 
objective evidence of impairment at the reporting date. In line with the Capital Requirement Regulations (CRR) the  
Bank defines defaulted exposures as exposures that satisfy either or both of the following criteria: 
• material exposures which are more than 90 days past-due 
• the obligor is assessed as unlikely to pay its credit obligations in full without realization of collateral, 
regardless of the existence of any past-due amount or of the number of days past-due. 
 
The Bank aligns the definition of credit impaired under IFRS 9 (Stage 3) with the default definition of CRR. For these 
assets, lifetime ECL is recognized, and interest revenue is calculated on the net carrying amount (that is, net of credit 
allowance).  
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The Bank recognizes a loss allowance for expected credit losses on amortized cost financial assets, debt securities 
classified as at FVOCI, and off-balance sheet loan commitments and financial guarantees in accordance with IFRS9. 
 
Calculation of Corporate ECL 
 
The Bank’s corporate ECL model leverages the data, systems, and processes of the probability of default (PD) 
models. Internally developed scoring models rank the corporate portfolios according to their one-year probability of 
default. For IFRS9 purposes the internal rating models are calibrated such that IFRS9 PDs reflect the forward-looking 
Point-in-Time (PIT) PD levels via expert-based macroeconomic models for main portfolios, and the macroeconomic 
outlook expectations under multiple scenarios.   
 
For ECL calculation, Loss Given Default (LGD) is also an important metric. LGD is the expected loss of the Bank as 
a percentage of Exposure at Default (EAD) arising in case a borrower defaults on a loan in the upcoming 12-month 
period. It is based on the difference between the contractual cash flows due and those that the lender would expect to 
receive, including from the realization of any collateral. The Bank utilizes regulatory figures for PIT LGD parameters 
due to the insufficient amount of internal data.  
 
IFRS 9 requires the consideration of past events, current market conditions and reasonable forward-looking 
supportable information about future economic conditions in determining whether there has been a significant 
increase in credit risk, and in calculating the amount of expected losses. In assessing information about possible future 
economic conditions, The Bank utilizes multiple economic scenarios representing the base case, mild upside and 
downside forecasts. To generate alternative macroeconomic scenarios and to forecast the key macroeconomic factors 
globally under each scenario, The Bank collaborates with an external party. The external party is an independent 
economic advisory firm that specializes in providing economic analysis, forecasting, and data services to a wide range 
of clients, including governments, corporations, and financial institutions. They have been providing a range of IFRS9 
services to major institutions in the UK, Eurozone, Asia, Middle East, and Africa.  
 
This year, the Bank has overhauled its approach to calculating IFRS 9 PD in order to streamline operations and align 
more closely with industry standards. The Vasicek methodology is employed to determine forward-looking PIT PD 
levels. It is not feasible to develop a statistical macro-economic model due to the relatively small size of corporate 
portfolios and very low default rates in recent years. Therefore, these macro models are created through the input of 
expert opinions rather than statistical data. Key macroeconomic variables used in the determination of the allowance 
for wholesale credit losses include real GDP, unemployment rate, Baltic Dry Index (BDI), Brent Crude Price Index 
and export volume among others. Regional economic variables are used in models to reflect the geographical diversity 
of its portfolios, where appropriate. The Bank has diversified macroeconomic models based on portfolios’ shared 
characteristics like risk country and vessel-type. Three macro models are developed based on country risk information 
of Balance Sheet Lending (BSL) and Commercial Real Estate (CRE) customers for forecasting future PDs; namely 
Romania, Turkey, and a category encompassing other countries. GDP and unemployment rate are the most relevant 
factors for almost the entire wholesale portfolio. GDP is a crucial parameter, influencing earnings, wages, and asset 
values, thereby impacting loan quality. Similarly, the unemployment rate impacts consumer spending, production 
activities and the demand for consumption, making it a key factor in CRE and BSL portfolios. Therefore, GDP and 
unemployment rates of the respective countries are used for the segments related to Turkey and Romania. Given the 
risk structure of the corporate portfolio excluding Romania and Turkey, Eurozone variables are utilized. Marine 
Finance (MF) portfolio has two segments categorized by vessel type, and Structured Trade & Commodity Finance 
(STCF) portfolio has a single segment for all customers. For MF and TF portfolios, more tailored macroeconomic 
factors that better describe the specific business characteristics are utilized. While GDP (world, %), exports, goods, 
and services (world, %, yearly) and Brent Crude Oil Index change are used to get forward looking PD levels TF 
portfolio, Brent Crude Oil Index change, exports, goods, and services (world, %, yearly), and the Baltic Dry Index 
change are considered to predict the demand/supply balances and hence the credit risk profile of the MF portfolio, 
Forward looking adjustments are applied to nine years term structure construction of ECL parameters, PD and LGD, 
utilizing macroeconomic model outputs. 
 
The table below shows the forward-looking economic variables used in each of the models for the ECL calculations. 
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In assessing information about possible future economic conditions, The Bank utilizes multiple economic scenarios 
representing the base case, mild upside, and downside forecasts.  In the base case scenario, a growth rate of 2% is 
anticipated in terms of real GDP for the world economy next year, marking the lowest growth since the global 
financial crisis, excluding the downturn triggered by the COVID-19 pandemic in 2020. Key factors contributing to 
this subdued growth include limited support from Chinese policymakers, who are implementing only moderate 
stimulus measures compared to their previous extensive efforts to address economic weaknesses. Meanwhile, the 
effects of prior interest rate increase in major advanced economies are expected to become more pronounced, further 
impacting economic conditions. In a mild upside scenario, the global economy is anticipated to witness a 4.1% growth 
in 2024, driven by increased spending from both consumers and businesses. Enhanced external demand contributes to 
improved export performance worldwide, providing additional support to corporate earnings and employment. The 
surge in demand also contributes to inflationary pressures, leading the ECB and other central banks across the world 
to implement policy tightening at a faster pace than initially assumed in our base case. Despite the accelerated policy 
rate increase, strong employment and income growth maintain confidence levels, supporting asset prices. Amid 
increased demand for loans and higher interest rates, economic gearing accelerates more rapidly than projected in the 
baseline scenario. On the other hand, the downside scenario considers current risks stemming from elevated inflation, 
increased interest rates, weakening domestic and global demand, and turbulence in financial markets. The subsequent 
recovery is subdued, as the combination of increased risk aversion, lower real incomes, and long-term scarring weigh 
heavily on the global economy. In response, central banks abandon their tightening cycles and begin to lower policy 
rates again. 

Geopolitical uncertainties are expected to have limited impacts on the existing loan portfolio. Given the ongoing war 
between Russia and Ukraine, CEB has reduced its exposure within the region significantly and it adheres to its zero-
risk appetite for new inflow. The remaining Russian and Ukrainian corporate exposures are all classified as Stage 3 
with high coverages. Similarly, the recent tensions in the Middle East are deemed to have a very limited effect on 
CEB’s marine and trade finance activities. The vessels financed by the Bank are backed by robust sponsors/guarantors 
capable of providing support in distressed situations. Furthermore, a majority of the Bank's clients either do not plan 
shipments in this area or prefer alternative routes over the Red Sea/Suez Canal. 
 
The Bank performs model monitoring analysis semi-annually and reviews all internal rating models together with the 
Point in Time PD calibrations.  Furthermore, while the key assumptions used in the IFRS 9 ECL calculation process 
undergo periodic testing, the frequency of these tests can differ based on the nature of the analysis. The Bank revisits 
its macroeconomic models every 3 years or in case of an existence of validation/back-testing findings. Due to the 
change in the IFRS 9 PD calculation methodology, all macro models and PD calibrations have been updated before 
2023 year-end accordingly. Additionally, through the implementation of a more standardized methodology and the 
reduction of manual work required, the Bank has doubled the frequency of its IFRS9 revision cycle, moving from an 
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annual update to a semi-annual update. PD calibrations and macroeconomic factor adjustments will be updated semi-
annually.   
 
After calculation of PD and LGD metrics on portfolio basis, CEB applies management overlays at individual 
borrower level and sectoral and company specific differences are taken into account. These management overlays can 
be classified under three main topics: overriding the PD of specific clients, overriding the LGD at individual borrower 
level and overriding stage transition of specific customers. All modelled results are closely scrutinized on a case-by-
case basis to determine the necessity for using management overlays in order to incorporate risk which is not fully 
captured by the models. Management overlays can have either a positive or a negative impact on ECL amount. For the 
2023 end, 4 positive management overlays have been applied to the PDs of the performing customers, with provision 
impact amounting to EUR 0.58 million. 
 
The Bank performs several sensitivity analyses for wholesale portfolio semi-annually to assess the impact of a 
potential deviation in the underlying assumptions (PD, LGD, macroeconomic scenario weights, macroeconomic 
variable projections) on impairment levels. The first sensitivity analysis shows that 5% increase in the LGD forecasts 
across the entire portfolio results in EUR 2.77 million increase in impairment levels. The second scenario was 
designed to analyze the impairment impact of 1 notch downgrade throughout the entire corporate portfolio even 
though it is a very unlikely scenario. Downgrading all ratings by 1 notch results in a EUR 8.97 million increase in 
impairment. While this extreme scenario increases the PD levels, it also causes transitions from Stage 1 to Stage 2 for 
the exposures with lower PDs at origination. The third and fourth scenarios analyze the impact of changing scenario 
weights and worsening the projections of macroeconomic variables by 5% under all three scenarios respectively. The 
third scenario has an impact of EUR 3.98 million provision increase whereas the fourth scenario results in a provision 
increase of EUR 2.11 million. 
 
Calculation of Retail ECL 
 
For retail portfolio, Bank has 4 categories: SME, mortgage, credit cards and personal needs. For all portfolios, Bank is 
calculating PDs based on historical data observed from January 2015 to June 2023 and estimating marginal PDs for 
the next 30 years, first 3 years having incorporated the forward-looking component. LGD is calculated for unsecured 
portfolio, separately for performing and non-performing portfolio, based on the same historical recoveries from 2015 
to June 2023. For secured portfolio Bank is applying haircuts to 3 types of collaterals: mortgage, commercial and 
other mortgage. The haircuts are calculated based on sold collaterals for the last 8 years.  

For retail portfolio, in the statistical model utilized to calculate forward looking PDs, the key macro-economic 
variables are selected as GDP, unemployment rate, and work productivity. Inflation is excluded since it is found to be 
inversely correlated with the default rates. Forecasts for these variables are gathered from European Commission 
(Economic forecast for Romania (europa.eu)) and expert judgments. 

Two sensitivity analyses were performed for retail exposures. Under the first analysis, the optimistic scenario was 
weighted by 100% in PD’s, LGD’s and Haircuts applied. This scenario has an impact of EUR 0.47 million release on 
consolidated impairment level. Under the second analysis, the pessimistic scenario was weighted by 100% in PD’s, 
LGD’s and Haircuts applied. This scenario has an impact of EUR 0.72 million increase on consolidated impairment 
level.  
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Stage Assignment 
 
The staging assessment, especially for portfolios with longer tenor, has a significant impact on impairment 
calculation. The Bank has established a framework to perform an assessment at the end of each reporting period to 
determine whether the credit risk has increased significantly since initial recognition.  
 
The Bank groups its loans into Stage 1, Stage 2, and Stage 3, based on the applied impairment methodology, as 
described below: 
 
Stage Assignment for Corporate Clients 
 
Stage 1 
 
Stage 1 corresponds to fully performing exposures. Fully performing exposures are defined as credit exposures that 
are not past-due or exposures past-due up to 30 days, if there is no "significant increase in credit quality deterioration" 
indicators like distressed restructuring, significant change in probability of default (PD) or other warning signals. An 
exposure is past-due when principal, interest or fee has not been paid at the date it was due. 
 
Stage 2 
 
There are four main reasons that cause classifying a loan from stage 1 to stage 2: 
• Credit Quality Deterioration 
           a.      Warning Signals: CEB monitors obligors whose financial performance is likely to deteriorate, or has 
already deteriorated, alerted through assessment triggers. This assessment is used to capture the qualitative triggers 
that cause underperformance, which are not caught by the quantitative elements. 
           b.      Significant Change in Probability of Default: CEB recognizes credit quality deterioration if the PD at 
impairment calculation date is relatively 338% higher than the PD at the value date of the credit.  
           c.      PD is 14% or worse: In addition to a relative PD threshold used to compare the origination and current 
PDs, the Bank also has an absolute PD threshold to detect significant credit quality deterioration. If the credit 
exposure has a PD of 14% or higher at impairment calculation date, then it is classified as Stage 2.  
• Performing Forborne: performing forborne exposures are classified as Stage 2. 
• Past-due 31 up to 90 days 
•             Unrated customers: If the transaction is unrated for more than 30 days from the value date of the credit at 
impairment calculation date, the transaction is classified as stage 2. 
Last but not least, credit experts review the entire corporate portfolio semi-annually to qualitatively assess whether 
any obligor and all of its exposures have significant credit quality deterioration.  
 
Stage 3  
 
Stage 3 corresponds to credit impaired exposures, where there is objective evidence of such impairment as a result of 
one or more events that occurred after the initial recognition of the exposure (a ‘loss event’) and that loss event (or 
events) has an impact on the estimated future cash flows of the exposure that can be reliably estimated. For corporate 
exposures, the stage 3 allowance is calculated on an individual basis.  
 
Stage 3 exposures are defined as exposures that satisfy either or all the following criteria:  
• material exposures which are more than 90 days past-due 
• the obligor is assessed as unlikely to pay its credit obligations in full without realization of collateral, 
regardless of the existence of any past-due amount or of the number of days past-due. 
 
The “unlikeliness to pay” definition at the Bank includes non-accrued status, a specific loan loss provision or a charge-
off, sale of credit obligation, distressed restructuring of credit obligation, bankruptcy, specific treatments in specialized 
lending (SL) portfolios and other criteria which indicate deterioration of the counterparty’s creditworthiness and may 
require a status change into a default immediately and/or in the nearest future. 
 
Assets can move in both directions through the stages of the impairment model. Certain probation or cure periods apply 
for forborne and non-performing exposures to move between stages, and these are applied to be compliant with the 
relevant European Banking Authority (EBA) guidelines. The non-performing forborne classification is discontinued, 
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and such an exposure is reclassified from Stage 3 to Stage 2 only after a 1-year cure period has passed and there are no 
concerns regarding the full repayment of the exposure. The performing forborne classification is discontinued and such 
an exposure is reclassified from Stage 2 to Stage 1 only after a two-year probation period and there are no concerns 
regarding the full repayment of the exposure. 
 
Stage assignment for Retail Clients (SME and Individuals) 
 
Stage 1 
 
Fully performing credit exposures are classified as Stage 1. These are the exposures that are not past-due or past-due 
up to 30 days, and there is no "significant increase in credit quality deterioration" indicators as described in the 
corporate section. 
 
Stage 2 
 
There are five main reasons that cause classifying a retail loan from stage 1 to stage 2: 
• Credit Quality Deterioration 
           a.      Warning Signals: CEB monitors obligors whose financial performance is likely to deteriorate, or has 
already deteriorated, alerted through assessment triggers. This assessment is used to capture the qualitative triggers 
that cause underperformance, which are not caught by the quantitative elements. 
           b.      Significant Change in Probability of Default: CEB recognizes credit quality deterioration 
                 b.1. if the PD at impairment calculation date is relatively 300% higher than the PD at the origination date of 
the credit if the loan had a PD at origination smaller than 3% or  
                 b.2. if the PD at impairment calculation date is relatively 200% higher than the PD at the origination date of 
the credit if the loan had a PD at origination equal or bigger than 3%. 
           c.      PD is 14% or worse: If the credit exposure has a PD of 14% or higher at impairment calculation date. 
(SME portfolio) 
 
• Performing Forborne: performing forborne exposures are classified as Stage 2. 
• Past-due 31 up to 90 days at CEBRO or past-due bigger than 60 days to other financial institutions 
•             The result of quarterly stress scenario regarding IRCC for individual loans portfolios have a DTI bigger than         
45%    
•             DIP risk loans (loans for which a client could apply for Darea in Plata Law) with LTV bigger than 150%.  
 
In 2016, the Parliament of Romania adopted the Darea in Plata Law (subsequently known as DIP Law - no. 77/2016). 

DIP, which came into force in Romania, entitled borrowers (specific conditions are defined in the law) to request and 
to compel the lenders to accept a full discharge of mortgage-backed loans against the transfer of title of the mortgaged 
immoveable property to the Bank. 
 
Stage 3  
  
Stage 3 exposures are defined as exposures that satisfy either or all the following criteria:  
• material exposures which are more than 90 days past-due 
• the debtor is assessed as unlikely to pay its credit obligations in full without realization of collateral, 
regardless of the existence of any past-due amount or of the number of days past-due 
• Forborne loans 
• The client is in insolvency or bankruptcy procedures 
• The bank started the legal execution procedures against the debtor 
• mortgage clients who applied Darea in Plata Law in Romania (DIP law) 
For retail exposures, the stage 3 allowance is calculated on collective basis with the following exceptions: 

a.  For SME loans the allowance is calculated on an individual basis for exposures bigger than 250.00 EUR 
whereas  
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b. for retail exposures the allowance it is calculated on an individual basis for exposures bigger than 200.000 
EUR.  

 
Like corporate exposures, assets can move in both directions through the stages of the impairment model. The same 
probation or cure periods which are compliant with the EBA guidelines are applied for forborne and non-performing 
exposures to move between stages. 
 
Write-offs 

The Bank writes off the NPLs that are recognized as unrecoverable. When there are no reasonable expectations of 
recovery, then the Bank ensures that impaired exposure or part of it is written-off. The exposure could be written off 
when: 

a) It is not legally enforceable to recover funds (or part of it) via sale or appropriate of collateral and from the 
borrower or from any third party, 

b) It is legally enforceable to recover funds from the borrower or any third party, but there is a very low probability of 
happening. 

A partial write-off can be done when there is evidence that the borrower is unable to repay the amount of the exposure 
in full, meaning that there is reasonable expectation of recovering a part of exposure.  

Financial liabilities 
The Bank classifies its financial liabilities and subsequently measures at amortized cost, except for financial guarantee 
contracts and loan commitments. 
 
Derecognition 

Derecognition due to substantial modification of terms and conditions 
The Bank derecognises a financial asset, such as a loan to a customer, when the terms and conditions have been 
renegotiated to the extent that, substantially, it becomes a new loan. The difference recognised as a derecognition gain 
or loss, unless an impairment loss has not already been recorded. The newly recognised loans are classified as Stage 1 
for ECL measurement purposes, unless the new loan is deemed POCI. 

When assessing whether or not to derecognise a loan to a customer, amongst others, the Bank considers the following 
factors: 

• Change in currency of the loan 

• Introduction of an equity feature 

• Change in counterparty 

• If the modification is such that the instrument would no longer meet the SPPI criterion 

If the modification does not result in cash flows that are substantially different, the modification does not result in 
derecognition. Based on the change in cash flows discounted at the original EIR, the Bank records a modification gain 
or loss, to the extent that an impairment loss has not already been recorded. 

Derecognition other than for substantial modification of terms and conditions 

Financial assets 
The Bank derecognizes a financial asset (or, where applicable, a part of a financial asset or part of a group of similar 
financial assets) when: 
 

• the contractual rights to the cash flows from the financial asset expire; 
• the Bank retains the contractual rights to receive cash flows of the financial asset, but assumes a contractual 

obligation (‘pass-through’ arrangement) to pay the cash flows in full without material delay to a third party; 
or 

• it transfers the rights to receive the contractual cash flows in a transaction in which substantially all the risks 
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and rewards of ownership of the financial asset are transferred or in which the Bank neither transfers nor 
retains substantially all the risks and rewards of ownership and it does not retain control of the financial 
asset. 

 

Any interest in transferred financial assets that qualify for derecognition that is created or retained by the Bank is 
recognized as a separate asset or liability. On derecognition of a financial asset, the difference between the carrying 
amount of the asset (or the carrying amount allocated to the portion of the asset transferred), and the sum of (i) the 
consideration received (including any new asset obtained less any new liability assumed) and (ii) any cumulative gain 
or loss that had been recognized in other comprehensive income is recognized in the income statement under “Net 
results on derecognition of financial assets measured at amortized cost” line.  

The Bank enters into transactions whereby it transfers assets recognized on its balance sheet but retains either all or 
substantially all of the risks and rewards of the transferred asset, or a portion of them. If all or substantially all risks 
and rewards are retained, then the transferred assets are not derecognized from the balance sheet. Transfers of assets 
with retention of all risks and rewards include, for example, securities lending and repurchase transactions. 

In transactions in which the Bank neither retains nor transfers substantially all the risks and rewards of ownership of a 
financial asset and it retains control over the asset, the Bank continues to recognize the asset to the extent of its 
continuing involvement, determined by the extent to which it is exposed to changes in the value of the transferred 
asset. Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of 
the original carrying amount of the asset and the maximum amount of the consideration that the Bank could be 
required to repay. 

Financial liabilities 
A financial liability is derecognized when the obligation under the liability is discharged, cancelled or expires. Where 
an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms 
of an existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the 
original liability and the recognition of a new liability, and the difference in the respective carrying amounts is 
recognized in the income statement. 

Offsetting and collateral 
The Bank enters into master netting arrangements with counterparties wherever possible, and when appropriate,  
obtains collateral. The Bank receives and gives collateral in the form of cash and marketable securities in respect of 
derivatives, sale and repurchase agreements, reverse sale and repurchase agreements, securities lending and securities 
borrowing transactions. 
 
The Bank obtained property and equipment by taking possession of collateral it held as security for loans and 
advances. The total amount of such assets held on December 31, 2023 amounted to EUR - (2022: EUR 26,652). The 
Bank does not intend to use these assets in its operations and pursues timely realisation of the collateral in an orderly 
matter. 
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Financial assets and liabilities are offset, and the net amount presented in the statement of financial position when, and 
only when, the Bank  

• currently has a legally enforceable right to set off the recognized amounts; and 
• intends either to settle on a net basis, or to realise the asset and settle the liability simultaneously. 

Due to differences in the timing of actual cash flow, derivatives with positive and negative fair values are not netted, 
even if they are held with the same counterparty. In addition, current accounts with positive and negative balances 
held with the same counterparties are not netted. 

Amortised cost measurement 
The ‘amortised cost’ of a financial asset or liability is the amount at which the financial asset or liability is measured at 
initial recognition, minus principle repayments, plus or minus the cumulative amortization using the effective interest 
method of any difference between the initial amount recognized and the maturity amount, minus any reduction for 
impairment. The amortization is recognized in the income statement under interest income. 

Fair value measurement 
‘Fair value’ is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date in the principal or, in its absence, the most advantageous market 
to which the Bank has access at that date. The fair value of a liability reflects its non-performance risk. 

When available, the Bank measures the fair value of an instrument using quoted prices in an active market for that 
instrument. A market is regarded as active if transactions for the asset or liability take place with sufficient frequency 
and volume to provide pricing information on an ongoing basis. 

If a market for a financial instrument is not active, the Bank establishes fair value using a valuation technique. 
Valuation techniques include using recent arm’s length transactions between knowledgeable, willing parties (if 
available), reference to the current fair value of other instruments that are substantially the same, discounted cash flow 
analyses and option-pricing models. The chosen valuation technique makes maximum use of relevant observable 
inputs, relies as little as possible on unobservable inputs specific to the Bank, incorporates all factors that market 
participants would consider in setting a price, and is consistent with accepted economic methodologies for pricing 
financial instrument. Inputs to valuation techniques reasonably represent market expectations and measures of the 
risk-return factors inherent in the financial instrument. The Bank calibrates valuation techniques and tests them for 
validity using prices from observable current market transactions in the same instrument or based on other available 
observable market data.  

 

Assets and long positions are measured at a bid price, liabilities and short positions are measured at an ask price. Fair 
values reflect the credit risk of the instrument and include adjustments to take account of the credit risk of the Bank 
entity and the counterparty where appropriate. Fair value estimates obtained from models are adjusted for any other 
factors, such as liquidity risk; to the extent that the Bank believes a third-party market participant consider them in 
pricing a transaction. The best evidence of the fair value of a financial instrument at initial recognition is the 
transaction price (i.e. the fair value of the consideration given or received). However, in some cases, the fair value of a 
financial instrument on initial recognition may be different to its transaction price. If such fair value is evidenced by 
comparison with other observable current market transactions in the same instrument (i.e. without modification or 
repackaging) or based on a valuation technique whose variables only include data from observable markets, then the 
difference is recognized in the income statement (valuation results and net trading income) on initial recognition of 
the instrument. In other cases, the difference is not recognized in the income statement immediately but is recognized 
over the life of the instrument on an appropriate basis or when the instrument is redeemed, transferred or sold, or the 
fair value becomes observable. 
 

The principal methods and assumptions used by the Bank in determining the fair value of financial instruments are: 

• Fair values for trading and financial investments are determined using market prices from active markets. If 
no quoted prices are available from an active market, the fair value is determined using discounted cash-flow 
models. Discount factors are derived from the swap curve (observable in the market), plus a spread reflecting 
the characteristics of the instrument. 

• Fair values for derivative financial instruments are obtained from active markets or determined using, as 
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appropriate, discounted cash-flow models. Discount factors are derived from the swap curve (observable in 
the market). 

• Fair values for loans and deposits are determined using discounted cash-flow models based on the Bank’s 
current incremental lending rates for similar types of loans. For variable-rate loans that re-price frequently 
and have no significant change in credit risk, fair values are approximated by the carrying amount. 

• The fair value of loans that are quoted in active markets is determined using the quoted prices. The Bank uses 
valuation method to establish the fair value of instruments where prices quoted in active markets are not 
available. Parameter inputs to the valuation method are based on observable data derived from prices of 
relevant instruments traded in an active market. These valuation methods involve discounting future cash 
flows of loan with related yield curve plus spread on similar transactions and using recent offers if available. 

• The carrying amounts are considered to approximate fair values for other financial assets and liabilities such 
as cash and balances at central bank and accounts receivable/payables. 

e) Cash and cash equivalents 
‘Cash and cash equivalents’, as referred to in the cash flows statement, comprises cash on hand and non-restricted 
balances with central banks with an insignificant risk of a change in value. Cash and cash equivalents are carried at 
amortized cost in the statement of financial position. 

The cash flows statement, based on the indirect method of calculation, gives details of the source of cash and cash 
equivalents that became available during the year, and the application of these cash and cash equivalents over the 
course of the year. The cash flows are analysed into cash flows from operations, including banking, investment and 
financing activities. Movements in loans and receivables and inter-bank deposits are included in cash flows from 
operating activities. Investment activities comprise sales and redemptions in respect of financial investments, and 
property and equipment.  

The issuing of shares, and the borrowing and repayment of long-term funds are treated as financing activities. 
Movements due to currency translation differences and the effects of the consolidation of business acquisitions, where 
of material significance, are eliminated from the cash flows figures. 

f) Financial assets measured at fair value through other comprehensive income  
i. Debt securities 
‘Debt securities’ are classified as at FVOCI when both of the following conditions are met; 

 The instrument is held within a business model, the objective of which is achieved by both collecting 
contractual cash flows and selling financial assets 

 The contractual terms of the financial asset meet the SPPI test. 

These instruments are initially recognized and subsequently measured at fair value with gains and losses arising due to 
changes in fair value recognized in other comprehensive income as ‘fair value reserve’. Interest earned while holding 
the instruments are reported as interest income using the effective interest rate. The expected credit losses for debt 
securities do not reduce the carrying amount of these assets in the statement of financial position, which remains at fair 
value. Instead, the loss allowance is recognized in other comprehensive income with a corresponding charge to profit 
or loss within ‘net impairment loss on financial assets’. 

ii. Equity instruments 
Equity instruments at FVOCI comprise the investments, which the Bank elects to classify irrevocably as such, on an 
instrument-by-instrument basis. Gains and losses are recorded in other comprehensive income as part of ‘fair value 
reserves’ without reclassification to profit or loss upon derecognition. Dividends are recognized as ‘other operating 
income’. Equity instruments at FVOCI are not subject to impairment assessment. 

g) Loans and receivables 
The Bank only measures Due from banks, Loans and advances to customers and other financial investments at 
amortised cost if both of the following conditions are met: 
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•      The financial asset is held within a business model with the objective to hold financial assets in order to collect 
contractual cash flows 

•      The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of 
principal and interest (SPPI) on the principal amount outstanding. 

Loans and receivables that do not meet “solely payments of principal and interest” (SPPI) criterion are classified as 
“non-trading assets mandatorily at fair value through profit loss”. 

Loans and receivables also include finance lease receivables in which the Bank is the lessor. 

h) Derivatives held for trading 
Derivatives held for trading are closely related to facilitating the needs of our clients. A significant part of the 
derivatives in the trading portfolio is related to serving clients in their risk management to hedge, for example, 
currency or interest rate exposures. CEB also offers products that are traded on the financial markets.  
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i) Derivatives held as economic hedge and hedge accounting 
Derivatives held as economic hedges (i.e. asset-liability management) include transactions that are entered into in 
accordance with the Bank’s hedging objectives but do not qualify for hedge accounting. Derivatives held for 
economic hedge purposes are measured at fair value in the statement of financial position. All gains and losses arising 
on derivatives held as economic hedge but not designated in a hedge accounting relationship are presented under 
‘valuation results and net trading income’.  

The Bank designates certain derivatives held for risk management purposes as hedging instruments in qualifying 
hedge accounting relationships. On initial designation of the hedge, the Bank formally documents the relationship 
between the hedging instrument(s) and hedged item(s), including the risk-management objective and strategy in 
undertaking the hedge transaction, together with the method that will be used to assess the effectiveness of the 
hedging relationship. The Bank makes an assessment, both at the inception of the hedge accounting relationship as 
well as an ongoing basis, of whether the hedging instrument(s) is (are) expected to be highly effective in offsetting the 
changes in the fair value or cash flows of the respective hedged item(s) during the period for which the hedge is 
designated, and whether the actual results of each hedge are within a range of 80-125 percent.  

The Bank applies fair value hedge accounting for portfolio hedges of interest rate risk (fair value macro hedges) in 
accordance with the EU ‘carve out’ version of IAS 39.  Under the EU ‘IAS 39 carve-out’, hedge accounting may be 
applied, in respect of fair value macro hedges, deposits and hedge ineffectiveness is only recognized when the revised 
estimate of the amount of cash flows in scheduled time buckets falls below the original designated amount of that 
bucket. Since hedged item is a portfolio of specific time deposits, prepayment is not a risk. 

These hedging relationships are discussed below. Please refer to item ‘3-w-iii’ for the accounting of ineffectiveness. 

Fair value hedge accounting 
Fair value hedge accounting adopted by CEB with the objective to manage the bank’s interest rate and foreign 
currency exposures. From a hedge accounting point of view, the Bank designates the hedged risk as the exposure to 
changes in the fair value of a recognized financial asset or liability or an unrecognized firm commitment, or an 
identified portion of such financial assets, liabilities or firm commitments that is attributable to a particular risk and 
could affect profit or loss. 

When a derivative is designated as the hedging instrument in a hedge of the change in fair value of a recognised asset 
or liability or a firm commitment that could affect profit or loss, changes in the fair value of the derivative are 
recognised immediately in the statement of income under ‘valuation results and net trading income’ together with 
changes in the fair value of the hedged item that are attributable to the hedged risk. 

If the hedging derivative expired, sold, terminated, exercised, or if the hedge no longer meets the criteria for fair value 
hedge accounting or the hedge designation is revoked, then hedge accounting is discontinued prospectively. However, 
if the derivative is novated to a central counterparty by both parties as a consequence of laws or regulations without 
changes in its terms except for those that are necessary for the novation, then the derivative is not considered as 
expired or terminated. 

Any adjustment up to the point of discontinuation to a hedged item for which the effective interest method is used is 
amortised to the statement of income as part of the recalculated effective interest rate of the item over its remaining 
life unless the hedged item is derecognized. If hedged item is sold or settled, fair value adjustment is recognised 
immediately in the income statement. 

The Bank assesses hedge effectiveness by comparing fair value movements of the hedging instruments and the 
hedged items attributable to changes in these rates using dollar offset model and regression method. Within its risk 
management and hedging strategies, the Bank differentiates between micro and macro fair value hedging strategies, as 
set out under the relevant subheadings below. 
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In accordance with its hedging strategy, the Bank matches the principal of the hedging instruments to the principal of 
the hedged items, including prepayment expectations. The Bank uses pay fixed/receive floating interest rate swaps or 
cross currency swaps to hedge its fixed rate debt instruments / foreign dominated loans and pay floating/receive fixed 
interest rate swaps /cross currency swaps to hedge its fixed rate liabilities. 

Hedge ineffectiveness can arise from: 

• Differences in timing of cash flows of hedged items and hedging instruments 
• Different interest rate curves applied to discount the hedged items and hedging instruments 
• Differences in currencies (basis spread) 

Additionally, for portfolio (macro) fair value hedge accounting of the Bank’s fixed rate deposits portfolio, although it 
is very low probability due to the nature of deposits, the ineffectiveness can also arise from possible prepayments. 

-Micro fair value hedges 

A fair value hedge accounting relationship is a ’Micro fair value hedge’ when the hedged item (or group of items) is a 
distinctively identifiable asset or liability hedged by one or a few hedging instruments. The financial instruments hedged 
for interest rate risk in a micro fair value hedge relationship include fixed rate corporate loans, fixed rate debt 
instruments at FVOCI and fixed rate issued subordinated loans. These hedge accounting relationships are assessed for 
prospective and retrospective hedge effectiveness on a monthly basis. 

If the hedging instrument expires or is sold, terminated or exercised, or when the hedge no longer meets the criteria for 
hedge accounting, or the Bank decides to discontinue voluntarily the hedging relationship, the hedge accounting 
relationship is discontinued prospectively. If the relationship does not meet the hedge effectiveness criteria, the Bank 
discontinues hedge accounting from the last date on which compliance with hedge effectiveness was demonstrated. If 
the hedge accounting relationship is terminated for an item recorded at amortised cost or FVOCI, the accumulated fair 
value hedge adjustment to the carrying amount of the hedged item is amortised over the remaining term of the original 
hedge. If the hedged item is derecognised, the unamortised fair value adjustment is recognised immediately in the 
income statement. 

-Portfolio (macro) fair value hedges 

The Bank applies macro fair value hedging to its fixed rate customer deposits. The Bank determines hedged items by 
identifying portfolios of homogenous deposits based on their contractual interest rates, maturity and other risk 
characteristics. Deposits within the identified portfolios are allocated to contractual maturity date time buckets. The 
hedging instruments (receive fix / pay floating rate interest rate swaps) are designated appropriately to those repricing 
time buckets. Hedge effectiveness is measured on a monthly basis, by comparing fair value movements of the 
designated proportion of the bucketed deposits due to the hedged risk, against the fair value movements of the 
derivatives, to ensure that they are within an 80% to 125% range.  

Net investment hedges 
When a derivative is designated as the hedging instrument in a hedge accounting of a net investment in a foreign 
operation, the effective portion of changes in the fair value of the hedging instrument is recognized directly in equity, 
in the net investment hedge reserve. Any ineffective portion of changes in the fair value of the derivative is recognized 
immediately in income statement under ‘valuation results and net trading income’. The amount recognized in equity is 
removed and included in income statement on disposal of the foreign operations. 

j) Repurchase transactions and reverse repo transactions 

Transactions where financial instruments, such as loans and securities, are sold under a commitment to repurchase 
(repos) at a predetermined price or are purchased under a commitment to resell (reverse repo) are treated as collateralized 
borrowing and lending transactions. The legal title of the financial instrument subject to resale or repurchase 
commitments is transferred to the lender. Financial instruments transferred under a repurchase commitment are 
henceforth included in the relevant items of the Bank’s statement of financial position, such as ‘loans and receivables - 
customers’ and financial investments, while the borrowing is recorded in ‘due to banks’. Financial instruments received 
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under a resale commitment are recorded in the off-balance sheet accounts, unless sold. 

Income and expenses arising from repurchase and resale commitments, being the difference between the selling and 
the purchase price, are accrued over the period of the transaction using the effective interest rate and recorded in the 
income statement as ‘interest income and expense from financial instruments measured at amortized cost”. 

k) Leasing  
i. Bank as a lessee 
Right of use assets  

The Bank recognises right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is 
available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses, 
and adjusted for any remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of lease 
liabilities recognised, initial direct costs incurred, and lease payments made at or before the commencement date less 
any lease incentives received. Unless the Bank is reasonably certain to obtain ownership of the leased asset at the end 
of the lease term, the recognised right-of-use assets are depreciated on a straight-line basis over the shorter of its 
estimated useful life and the lease term. Right-of-use assets are subject to impairment as it is applied to other property 
and equipment.  

Lease liabilities  

At the commencement date of the lease, the Bank recognises lease liabilities measured at the present value of lease 
payments to be made over the lease term. In calculating the present value of lease payments, the Bank uses the 
incremental borrowing rate at the lease commencement date if the interest rate implicit in the lease is not readily 
determinable. After the commencement date, the amount of lease liabilities is increased to reflect the accretion of 
interest and reduced for the lease payments made.  

Short-term leases and leases of low-value assets  

The Bank applies the short-term lease recognition exemption (i.e., those leases that have a lease term of 12 months or 
less from the commencement date and do not contain a purchase option). It also applies the lease of low-value assets 
recognition exemption to leases of office equipment that are considered of low value. Lease payments on short-term 
leases and leases of low-value assets are recognised as expense on a straight-line basis over the lease term. 

ii. Bank as a lessor 

Finance leases, where the Bank substantially transfers all the risks and benefits incidental to ownership of the leased 
item to the lessee, are included on the statement of financial position as ‘loans and receivables - customers’. A 
receivable is recognized over the leasing period at an amount equal to the present value of the lease payments using 
the implicit rate of interest and including any guaranteed residual value. All income resulting from the receivable is 
included under ‘interest and similar income’ in the income statement. 

The Bank acts as lessor in the context of operating leases where the shipping subsidiaries enter into bareboat or time 
charter agreements. The respective leasing object is still recorded and depreciated in the consolidated financial 
statements. Lease income from operating leases is recognized in other operating income using the straight-line method 
over the term of the respective contracts. 

l) Property and equipment 
The Bank has adopted the “revaluation method” for its land and buildings. A valuation surplus is recorded in OCI and 
credited to the tangible revaluation reserve in equity. However, the increase shall be recognised in profit or loss to the 
extent that it reverses a revaluation decrease of the same asset previously recognised in profit or loss. A revaluation 
deficit is recognised in the statement of profit and loss, except to the extent that it offsets an existing surplus on the 
same asset recognised in the asset revaluation surplus. 

Accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of the asset and 
the net amount is restated to the revalued amount of the asset. The Bank has elected to transfer the revaluation surplus 
to retained earnings in full, upon disposal of the asset. Valuations are performed with sufficient frequency to ensure 

105 
 

that the carrying amount of a revalued asset does not differ materially from its fair value. 

Other property and equipment are measured at cost less accumulated depreciation and any accumulated impairment.  

Borrowing costs, if any, are included in the cost of property and equipment in case they are directly attributable to the 
acquisition, construction or production of the asset. Changes in the expected useful life are accounted for by changing 
the amortization period or method, as appropriate, and treated as changes in accounting estimates.  

Depreciation is calculated on property and equipment using the straight-line method to allocate their cost to their residual 
values over their estimated useful lives as follows: 
 

Buildings  40-60 years 
Furniture and fixtures 3-20 years 
IT equipment 2-6 years 
Vehicles 4-9 years 
Vessels 15-25 years 
Leasehold improvements Over the term of respective leases or 3-5 years 
  

An item of property and equipment is derecognized upon disposal or when no future economic benefits are expected 
from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between 
the net disposal proceeds and the carrying amount of the asset) is recognized in ‘other operating income’ in the 
income statement. 

m) Investment Property  
Investment property is initially measured at cost and subsequently at fair value, with any change therein recognised in 
profit or loss within either “other operating income” or “other operating expenses” as ‘change in fair value of investment 
property’. Fair value is based on a valuation by independent valuer who holds a recognised and relevant professional 
qualification and who has recent experience in the location and category of the investment property being valued. 
n) Intangible assets 
Software and other intangible assets 
Intangible assets mainly include the value of computer software. Software acquired by the Bank is measured on initial 
recognition at cost. Following initial recognition, software is carried at cost less any accumulated amortization and 
any accumulated impairment losses. Intangible assets are amortized over the useful economic life and are assessed for 
impairment whenever there is an indication that the intangible asset may be impaired. The amortization period and the 
amortization method are reviewed at least at each financial year-end. The amortization expense on intangible assets is 
recognized in the income statement in ‘depreciation and amortization’. 

Expenditure on internally developed software is recognized as an asset when the Bank is able to demonstrate its 
intention and ability to complete the development and use the software in a manner that will generate future economic 
benefits and can reliably measure the costs to complete development. The capitalized costs of internally developed 
software include all costs directly attributable to developing the software and are amortized over its useful life. 
Internally developed software is stated at capitalized cost, less accumulated amortization and any accumulated 
impairment losses.  

Amortization is calculated using the straight-line method over their estimated useful life of software, from the date it 
is available to use. The estimated useful life of software is three to ten years.  
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o) Assets held for sale and discontinued operations 
Collaterals repossessed are classified as held for sale if the Bank determines that their carrying amount will be 
recovered principally through a sale transaction rather than through continuing use. This condition is regarded as met 
only when the sale is highly probable and the asset is available for immediate sale in its present condition, 
management has committed to the sale, and the sale is expected to have been completed within one year from the date 
of classification. 

Assets classified as held for sale are measured at lower of their carrying amount and fair value less costs to sell. 
Changes in the fair value of the assets are recognized under ‘other impairment losses’ in income statement.  

These assets are disclosed separately in the statement of financial position. Property and equipment and intangible 
assets once reclassified as held for sale are not depreciated or amortized. 

Discontinued operations comprise a component that has been disposed (or classified as held for sale) during the 
reporting period and represent a separate major line of business or geographical area that can be clearly distinguished 
for operational and financial reporting purposes. 

The results of discontinued operations are presented separately from continuing operations in the consolidated 
statement of income. Intra-group transactions remain fully eliminated in consolidated financial statements. 
Consolidated cash flow statement includes cash flows of both continuing and discontinuing operations. Amounts 
related to discontinued operations are disclosed in the notes. 

The comparative statement of income and cash flow information are re-presented based on classification of operations 
as discontinued or continuing operations at the reporting date. 

p) Inventories 
Inventories, which include repossessed assets, are measured at the lower of cost and net realizable value. 

q) Impairment of non-financial assets 
At each reporting date, or more frequently if events or changes in circumstances indicate that the carrying value may 
be impaired, the Bank assesses whether there is an indication that a non-financial asset may be impaired. If any such 
indication exists, or when annual impairment testing for an asset is required, the Bank makes an estimate of the asset’s 
recoverable amount. Where the carrying amount of an asset exceeds its recoverable amount, the asset is considered 
impaired and is written down to its recoverable amount. The ‘recoverable amount’ of an asset is the greater of its 
value in use and its fair value, less cost to sell. In assessing ‘value in use’, the estimated future cash flows are 
discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time 
value of money and the risks specific to the asset.  

For non-financial assets excluding goodwill, an assessment is made at each reporting date as to whether there is any 
indication that previously recognized impairment losses may no longer exist or may have decreased. If such indication 
exists, the recoverable amount is estimated.  

A previously recognized impairment loss is reversed only if there has been a change in the estimates used to 
determine the asset’s recoverable amount since the last impairment loss was recognized. If that is the case, the 
carrying amount of the asset is increased to its recoverable amount. Impairment losses for goodwill cannot be reversed 
for subsequent increases in its recoverable amount in future periods. 
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r) Deposits, issued debt securities and subordinated liabilities 
Deposits, which include due to banks and due to customers, issued debt securities and subordinated liabilities are the 
Bank’s sources of debt funding. 

Deposits, issued debt securities and subordinated liabilities are initially measured at fair value, less directly 
attributable transaction costs, and are subsequently measured at amortized cost using the effective interest rate 
method. Amortized cost is calculated by taking into account any discount or premium on the issue and fees that is an 
integral part of the effective interest rate. 
s) Financial guarantees, letters of credit and undrawn loan commitments 
The Bank issues financial guarantees, letters of credit and loan commitments. 

Financial guarantees are initially recognised in the financial statements (within Provisions) at fair value, being the 
premium received. Subsequent to initial recognition, the Bank’s liability under each guarantee is measured at the 
higher of the amount initially recognised less cumulative amortisation recognised in the income statement, and an 
ECL provision under IFRS 9 – as set out in Note 18. 

The premium received is recognised in the income statement in Net fees and commission income on a straight-line 
basis over the life of the guarantee. 

Undrawn loan commitments and letters of credits are commitments under which, over the duration of the 
commitment, the Bank is required to provide a loan with pre-specified terms to the customer. These contracts are in 
the scope of the ECL requirements. 

The nominal contractual value of financial guarantees, letters of credit and undrawn loan commitments, where the 
loan agreed to be provided is on market terms, are not recorded on in the statement of financial position except for the 
following cases: 

 -if the Bank designates the loan commitments as financial liabilities at fair value through profit or loss, 

- if the Bank has a practice of selling the assets resulting from its loan commitments shortly after origination, then the   
loan commitments in the same class are treated as derivative instruments,  

- if the loan commitments can be settled net in cash or by delivering or issuing another financial instrument, 

- if the commitments are to provide a loan at a below-market interest rate 

t) Provisions 
Provisions are recognized when the Bank has a present obligation (legal or constructive) as a result of a past event, and 
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a 
reliable estimate can be made of the amount of the obligation. Provisions are measured at the best estimate (including 
risks and uncertainties) of the expenditure required to settle the present obligation and reflects the present value of 
expenditures required to settle the obligation where the time value of money is material. 

u) Employee benefits 
Defined contribution plan 
Obligations for contributions to defined contribution plans are expensed as the related service is provided and recognized 
as ‘personnel expenses’ in the statement of income. 
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v) Income taxes 
i. Current tax 
Current tax assets and liabilities for current and prior years are measured at the amount expected to be recovered from, 
or paid to, the tax authorities. The tax rates and tax laws used to compute the amount are those that are enacted, or 
substantively enacted, by the balance sheet date. 

ii. Deferred income tax 
Deferred corporate income tax is recorded, using the liability method, on all taxable temporary differences arising 
between the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for 
taxation purposes, except for differences not deductible for tax purposes and initial recognition of assets and liabilities 
that affect neither accounting nor taxable profit. 

Deferred tax liabilities and assets are recognized when it is probable that the future economic benefits resulting from 
the reversal of taxable temporary differences will flow to or from the Bank. Deferred tax assets are recognized only to 
the extent that it is probable that future taxable profit will be available against which the deferred tax asset can be 
utilized. The carrying value of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that 
it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be 
utilized. Unrecognized deferred tax assets are reassessed at each balance sheet date and are recognized to the extent 
that it has become probable that future taxable profit will allow the deferred tax asset to be recovered. 

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is 
realized or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at 
the balance sheet date. Current tax and deferred tax relating to items recognized directly in equity are also recognized 
in equity and not in the income statement. Deferred tax assets and deferred tax liabilities are offset if a legally 
enforceable right exists to offset current tax assets against current tax liabilities, and the deferred taxes relate to the 
same taxable entity and the same taxation authority. 

w) Recognition of income and expenses 
The Bank recognizes revenue to depict the transfer of promised goods or services to customers in an amount that 
reflects the consideration to which the Bank expects to be entitled in exchange for those goods or services. Revenue is 
recognised when (or as) a performance obligation is satisfied, i.e. when 'control' of the goods or services underlying 
the particular performance obligation is transferred to the customer. 

The Bank measures disaggregated revenue categories in note 22 ‘Net fee and commission income’ and revenues from 
shipbuilding activities in note 26 ‘Other operating income’ according to IFRS 15 “Revenue from Contracts with 
Customers”. Relevant items in note 21 “Net interest income” and note 23 ‘Valuation results and net trading income” 
are measured in accordance with IFRS 9 “Financial Instruments”. 

i. Interest income and expenses 
Interest income and expenses are recognized in the statement of income using the effective interest method. The 
‘effective interest rate’ is the rate that exactly discounts the estimated future cash payments and receipts through the 
expected life of the financial asset or financial liability to the carrying amount of the financial asset or financial 
liability. When calculating the effective interest rate, the Bank estimates future cash flows considering all contractual 
terms of the financial instrument, but not future credit losses. 

The calculation of the effective interest rate includes transaction costs and fees and points paid or received that are an 
integral part of the effective interest rate. Transaction costs include incremental costs that are directly attributable to 
the acquisition or issue of a financial asset or financial liability. 

Interest results on instruments classified at amortised cost and assets measured at FVOCI is presented in ‘Interest 
income/expense from financial instruments measured at amortized cost and FVOCI’. Interest result on instruments 
designated and mandatorily at fair value are presented in ‘Interest income/expense from financial instruments 
measured at FVTPL’. Interest on derivatives used in hedge accounting are presented in line with the underlying 
asset/lability.  
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Interest paid on assets with a negative interest yield is classified as interest expense. Interest received from liabilities 
with a negative interest yield is classified as interest income. 

ii. Fees and commissions income 
The Bank earns fee and commission income from a diverse range of services it provides to its customers. Fees and 
commissions for the provision of services over a period are generally recognized on an accrual basis. Loan 
commitment fees for loans that are likely to be drawn down and other credit related fees are deferred (together with 
any incremental costs) and are recognized as an adjustment to the effective interest rate of the loan. 

Commission and fees arising from negotiating or participating in the negotiation of a transaction for a third party are 
recognized on completion of the underlying transaction. Management and service fees are recognized based on the 
applicable service contracts. Fees for bank transfers and other banking transaction services are recorded as income 
when collected.  

iii. Valuation results and net trading income 
‘Valuation results and net trading income’ comprises gains and losses arising from changes in the fair value and 
disposal of financial assets and liabilities held for trading, changes in the fair value of loans to customers that are 
reclassified as financial assets mandatorily at fair value through profit and loss, and dividends received from trading 
instruments. Realized and unrealized gains and losses on derivative financial instruments not designated in a hedge 
accounting relationship are recognized under ‘valuation results and net trading income’ as well as any ineffectiveness 
recorded on hedge accounting. 

iv. Net results from investment securities 
Net results from investment securities include gains and losses on the sale of financial instruments classified as 
measured at fair value through other comprehensive income. Dividend income from financial investments is 
recognized when entitlement is established. 

v. Revenue from contracts with customers 
Revenue from construction contracts, sale of goods and chartering activities earned by non-banking subsidiaries of the 
Bank are presented as part of ‘other operating income’ in the statement of profit and loss. 

Revenue from shipbuilding construction contracts is recognised over time and the input method currently used to 
measure the progress towards complete satisfaction of performance obligations is continued to be appropriate under 
IFRS 15. 

Management assesses shipbuilding construction contracts and considers IFRS 15's guidance for the assessment of 
whether there is a significant financing component in the contracts, particularly taking into account the reason for the 
difference in timing between the transfer of goods and services to the customer and the timing of the related payments. 

Revenue from the shipbuilding construction costs is recognized over time based on the criteria that the Bank's 
performance does not create an asset with an alternative use to the Bank and the Bank has enforceable right to 
payment for performance obligation completed to date. The Bank is entitled to invoice customers for construction 
contracts based on achieving a series of performance-related milestones. When a particular milestone is reached the 
customer is sent a relevant statement of work and invoice for the related milestone payment. The Bank will recognize 
a "contract asset" for any work performed. 

Revenue from the sale of goods is recognized when (or as) a performance obligation is satisfied, i.e. when 'control' of 
the goods or services underlying the particular performance obligation is transferred to the customer. 

Charter income is recognized on a straight-line basis during the period of the contract. 

x) Fiduciary activities 
Assets held in fiduciary capacity, if any, are not reported in the financial statements, as they are not the assets of the 
Bank.  
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y) Dividends on ordinary shares 
Dividends on ordinary shares of the Bank are recognized as a liability and they are deducted from equity when the 
Bank’s shareholders declare them. Interim dividends are deducted from equity when they are declared. 

Dividends for the year that are approved after the balance sheet date are dealt with in the ‘subsequent events’ note. 
z) Equity components 
Foreign currency translation reserve 
The currency translation account comprises all currency differences arising from translating the financial statements 
of foreign operations, net of the translation impact on foreign currency liabilities. These currency differences are 
included in the income statement on disposal or partial disposal of the operation. 

Net investment hedge reserve 
The Bank uses mixture of forward foreign-exchange contracts to hedge the foreign currency translation risk on its net 
investments in foreign subsidiaries.  

When a financial instrument is designated as the hedging instrument to hedge a carrying value of net investment in a 
foreign operation, the effective portion of changes in the fair value of the hedging instrument is recognized directly in 
equity, in the `net investment hedge reserve'. The hedge reserve includes interest elements of the forward contract, 
which for hedge effectiveness is excluded from the hedge effectiveness test. Any ineffective portion of changes in the 
fair value of the derivative as determined by hedge effectiveness testing is recognized immediately in income 
statement. The amount recognized in equity is removed and included in the income statement on disposal of the 
foreign operation. 

Fair value reserve 

In this component, gains and losses arising from a change in the fair value of financial assets measured at fair value 
through other comprehensive income are recognized, net of taxes. Expected credit loss allowances for debt securities 
are also recorded to fair value reserves. When the relevant assets are sold, impaired or disposed of the related 
cumulative gain or loss recognized in equity is transferred to the income statement except for the equity instruments. 
Cumulative gain or loss recognized for equity instruments are not recycled to income statement upon derecognition. 

Tangible revaluation reserve 

The tangible revaluation reserve includes the cumulative net revaluation surpluses arising from the revaluation of land 
and buildings. Please refer to Note 13-a ‘Property and equipment’ for details. 

aa) Segment reporting 
Segment information is presented in respect of the Bank’s operating segments, where the Bank assesses performance 
and accordingly makes resource allocations.  
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Changes in IFRS effective in 2023 

a) Amendments and interpretations to standard are effective for annual periods beginning after 1 January 
2023  

The below new standards or amendments to standards that are effective, endorsed and adopted by the EU for annual 
periods beginning after 1 January 2023, have been assessed by the Bank and those don’t have impact on the consolidated 
financial statements. 

• Amendments to IAS 1 Presentation of Financial Statements and IFRS Practice Statement 2: Disclosure of 
Accounting policies (issued on 12 February 2021)  

• Amendments to IAS 8 Accounting policies, Changes in Accounting Estimates and Errors: Definition of 
Accounting Estimates (issued on 12 February 2021)  

• Amendments to IAS 12 Income Taxes: Deferred Tax related to Assets and Liabilities arising from a Single 
Transaction (issued on 6 May 2021)  

• Amendments to IAS 12 Income taxes: International Tax Reform – Pillar Two Model Rules (issued 23 May 
2023) 

• Amendments to IFRS 17 Insurance Contracts: Initial Application of IFRS 17 and IFRS 9 – Comparative 
Information (issued on 9 December 2021)  
 

New standards and interpretations not yet adopted 

A number of new amendments to standards are effective for annual periods beginning after 1 January 2024 and earlier 
application is permitted. The Bank has not early adopted any of the forthcoming amended standards in preparing these 
condensed consolidated financial statements.  

The following amendments to standards are effective and endorsed by the EU for annual periods beginning after 1 
January 2024. 

 Amendments to IAS 7 Statement of Cash Flows and IFRS 7 Financial Instruments: Disclosures: Supplier Finance 
Arrangements (issued on 25 May 2023)   
 
The Bank is assessing the expected impact of adopting this standard on its consolidated financial statements. 

Amendments to IFRS 16 Leases: Lease Liability in a Sale and Leaseback (issued on 22 September 2022) 

The Bank is assessing the expected impact of adopting this standard on its consolidated financial statements. 

Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates: Lack of Exchangeability (issued on 15 
August 2023) 

The Bank is assessing the expected impact of adopting this standard on its consolidated financial statements. 
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Notes to Consolidated Financial Statements 
4. Segment information 
Segment information is presented in respect of the Bank’s operating segments, for which the Bank assesses 
performance and accordingly makes resource allocations. 

The Bank has five (2022: five) reportable segments (described below), which are the Bank’s strategic areas of 
operation. The strategic areas offer banking and banking related products and are managed separately to take account 
of local economic environments, which require different risk management and pricing strategies. For each of the 
strategic areas, the CFO reviews internal management reports on at least a monthly basis. The following summary 
describes the operation of each of the Bank’s reportable segments: 

• Western Europe retail: includes retail loans and funds entrusted by retail customers in Western Europe, 
including Germany and the Netherlands. 

• Western Europe wholesale: includes loans to non-retail customers and funds entrusted by non-retail 
customers in the Netherlands, Germany, Malta and Switzerland. 

• Romania retail: includes retail loans and funds entrusted from retail customers in Romania. 

• Romania wholesale: includes loans to non-retail customers and funds entrusted from non-retail customers 
in Romania. 

• Other: includes Bank’s operations in Ukraine and Turkey. 

Measurement of segment assets and liabilities, and segment income and results are based on the Bank’s accounting 
policies. Inter-segment pricing is determined on an arm’s length basis. Segment results, assets and liabilities include 
items directly attributable to a segment as well as those that can be allocated on a reasonable basis.
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4. Segment information (continued)   
      December 31, 2023 

SGMNT1 
West Europe 

Retail 
West Europe 

Wholesale 
Romania        

Retail 
Romania 

Wholesale Other  Total  
Interest income – external 1,718 261,270 31,044 20,624 5,009 319,665 
Interest income – other segments - 3,403 - 321 - 3,724 
Interest revenue 1,718 264,673 31,044 20,945 5,009 323,389 
Interest expenses – external - (96,839) (14,075) (6,624) (1,675) (119,213) 
Interest expense – other segments - (1,883) - (676) (1,165) (3,724) 
Interest expense - (98,722) (14,075) (7,300) (2,840) (122,937) 

Net interest income 1,718 165,951 16,969 13,645 2,169 200,452 
Net commission income – external 73 39,951 4,764 624 (27) 45,385 
Net commission income – other segments - 219 33 (23) (229) - 
Revenue from repossessed assets  - 1,446 316 - 32,122 33,884 
Trading and other income - (41,609) 956 3,647 806 (36,200) 
Net impairment loss on financial assets - 5,512 (4,394) 1,815 899 3,832 
Depreciation and amortization expense (78) (3,755) (2,875) (1,638) (2,072) (10,418) 
Operating expenses (1,886) (76,492) (18,648) (13,093) (2,036) (112,155) 
Expenses related to repossessed assets  - (4,713) (148) (84) (30,070) (35,015) 
Share of profit of associate  - - - - (135) (135) 
Operating profit before taxes (173) 86,510 (3,027) 4,893 1,427 89,630 

Income tax expense 56 (24,837) (253) (640) (1,332) (27,006) 

Profit for the year (117) 61,673 (3,280) 4,253 95 62,624 
       
Other information at 31 December 2023 - Financial position       
Total assets 15,282 4,729,104 299,091 444,424 100,722 5,588,623 
Total liabilities 2,391,378 2,003,661 230,627 264,817 40,288 4,930,771 
Assets held for sale - 1,989 - - - 1,989 
Other information at 31 December 2023 - Income statement       
Reversal of impairment allowances no longer required  73 1,822 514 1,064 1,083 4,556 
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4. Segment information (continued) 
 

      December 31, 2022 

SGMNT1 
West Europe 

Retail 
West Europe 

Wholesale 
Romania        

Retail 
Romania 

Wholesale Other  Total  
Interest income – external 1,592 135,028 19,435 21,173 3,017 180,245 
Interest income – other segments - 4,153 - 15 5 4,173 
Interest revenue 1,592 139,181 19,435 21,188 3,022 184,418 
Interest expenses – external - (38,115) (8,711) (4,151) (475) (51,452) 
Interest expense – other segments - (1,366) - (1,154) (1,653) (4,173) 
Interest expense - (39,481) (8,711) (5,305) (2,128) (55,625) 
Net interest income 1,592 99,700 10,724 15,883 894 128,793 
Net commission income – external 232 23,029 4,840 681 84 28,866 
Net commission income – other segments - 120 32 (17) (135) - 
Revenue from repossessed assets  - 12,527 713 424 29,774 43,438 
Trading and other income - (5,942) 4,501 (771) 445 (1,767) 
Net impairment loss on financial assets (67) (6,707) 5,777 1,445 (3,909) (3,394) 
Depreciation and amortization expense (21) (4,634) (2,650) (1,529) (2,474) (11,308) 
Operating expenses (807) (64,158) (15,737) (14,368) (3,258) (98,328) 
Expenses related to repossessed assets  - (10,225) (632) (491) (27,775) (39,123) 
Share of profit of associate  - - - - (2,449) (2,449) 
Operating profit before taxes 996 43,710 7,568 1,257 (8,803) 44,728 
Income tax expense (319) (2,659) (1,355) (757) (232) (5,322) 
Profit for the year 677 41,051 6,213 500 (9,035) 39,406 
       
Other information at 31 December 2022 - Financial position       
Total assets 16,570 3,839,990 312,294 620,677 76,899 4,866,430 
Total liabilities 2,065,675 1,556,252 265,926 328,259 30,701 4,246,813 
Assets held for sale - 19,412 - - - 19,412 
Other information at 31 December 2022 - Income statement       
Reversal of impairment allowances no longer required  416 8,649 3,491 1,041 (25) 13,572 

 

Information about major customers 
 
As of December 31, 2023, there is no single customer revenues from which individually exceeded 10% of total revenue (December 31, 2022: None).
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5. Cash and balances at central banks 
This item includes cash on hand and deposits with central banks in countries in which the Bank has a presence. 
 

 December 31, 2023 December 31, 2022 
Balances with central banks 1,624,603 1,090,112 
Cash on hand  14,817 13,581 
Total 1,639,420 1,103,693 

 

 
Deposits at central banks include reserve deposits amounting to EUR 36,370 (2022 EUR 36,543), which represents the 
mandatory deposit and is not available in the Bank’s day-to-day operations. 
 
Reconciliation of cash and cash equivalents 
 

 December 31, 2023 December 31, 2022 
Cash and balances at central banks 1,639,420 1,103,693 
Less: reserve deposits at central banks  (36,370)  (36,543) 
Cash and cash equivalents in the statement of cash flows 1,603,050 1,067,150 

 

 

6. Financial assets at fair value through profit or loss 
 

 December 31, 2023 December 31, 2022 
Financial assets held for trading   
Trading loans 138,289 29,885 
Corporate bonds 15,694 - 
Government bonds 13,334 36,774 
Bank bonds 4,472 - 
Total financial assets held for trading 171,789 66,659 
Non- trading financial assets mandatorily at FVTPL   

 
Loans to customers 22,241 24,973 
Equity instruments 3,674 3,001 
Total non-trading financial assets mandatorily at FVTPL 25,915 27,974 
Total financial assets at fair value through profit or loss 197,704 94,633 

 

 
As of December 31, 2023, EUR 37,173 (2022 EUR 39,774) are listed financial instruments and EUR 160,531 (2022: EUR 
54,859) are non-listed financial instruments. 
 
As of December 31, 2023, there are no financial asset that have been sold or re-pledged under repurchase agreements (2022: 
None). 
 
Gains and losses on changes in fair value of trading and non-trading instruments are recognized in ‘Valuation results and net 
trading income’.  
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The movement in financial assets at fair value through profit loss may be summarized as follows: 
  

December 31, 2023 Column3 Column1 Column2 
 Financial assets held for 

trading 
Non trading financial 

assets Total 
Balance at the beginning of the year 66,659 27,974 94,633 
Additions 638,105 - 638,105 
Disposals (sale, collection and redemption) (539,301) (4,864) (544,165) 
Net interest income 4,383 1,010 5,393 
Net changes in fair value 1,795 1,662 3,457 
Exchange differences  148 133 281 
Balance at the end of the year 171,789 25,915 197,704 

 

 
  

December 31, 2022 Column3 Column1 Column2 
 Financial assets held for 

trading 
Non trading financial 

assets Total 
Balance at the beginning of the year 68,511 19,195 87,706 
Additions 522,629 17,587 540,216 
Disposals (sale, collection and redemption) (532,489) (7,839) (540,328) 
Net interest income 4,290 1,142 5,432 
Net changes in fair value 3,665 (1,978) 1,687 
Exchange differences  53 (133) (80) 
Balance at the end of the year 66,659 27,974 94,633 
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7. Financial investments 
 

 December 31, 2023 December 31, 2022 
Financial investments at FVOCI 322,059 314,782 
Financial investments at amortized cost 60,878 61,470 
Total 382,937 376,252 

 

 
As of December 31, 2023, EUR 191,412 financial assets may have been sold or re-pledged under repurchase agreements 
(2022: EUR 58,021). These transactions are conducted under terms that are normal and customary to standard lending, and 
securities borrowing and lending activities, as well as requirements determined by exchange markets where the Bank acts as 
an intermediary.   

 December 31, 2023 December 31, 2022 
Government bonds 304,688 262,659 
Loans and advances 39,353 53,088 
Bank bonds 18,830 19,802 
Equities 11,795 10,997 
Corporate bonds 8,271 29,706 
Total  382,937 376,252 

 

 
As of December 31 2023, EUR 339,297 (2022: EUR 319,466) of the total are listed financial instruments and EUR 43,640 
(2022: EUR 56,786) are non-listed financial instruments.  
 
The Bank elected to apply the FVOCI option to the equity investments, which consists of instruments that provide a strategic 
source of stable dividend income.  
 
The Bank’s equity investments as of December 31, 2023 and December 31, 2022 are listed as below: 
  

   December 31, 2023 

Name of the investment Carrying amount 
Dividend recognized 

during the period Valuation 
Rabo49 - CET 1 perpetual bond  4,726  149 Based on quoted market prices 
Other  7,069  441 Based on quoted market prices 
Total  11,795  590          
   December 31, 2022 

Name of the investment Carrying amount 
Dividend recognized 

during the period Valuation 
Rabo49 - CET 1 perpetual bond  4,649  476 Based on quoted market prices 
CEB Russia - minority share* -  4,065 Discounted cash flow 
Other 6,348  642 Based on quoted market prices 
Total 10,997 5,183   
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The movement in investment securities may be summarized as follows:  
 December 31, 2023 December 31, 2022 
Balance at the beginning of the year 376,252 693,291 
Additions 272,514 760,401 
Disposals (sale and redemption) (270,064) (1,011,000) 
Net changes in fair value 11,785 (48,141) 
Amortization (7,994) (7,604) 
Transfers into other financial asset classes - (4,538) 
Exchange differences  444 (6,157) 
Balance at the end of the year 382,937 376,252 

 

 
8. Loans and receivables – banks  

 December 31, 2023 December 31, 2022 
Placements with other banks 259,689 312,223 
Loans and advances  61,825 149,198 
Subtotal  321,514 461,421 
Allowances for expected credit losses (161) (879) 
Total 321,353 460,542 

 

 

Placements with other banks that serve as collateral for derivative transactions and are not freely disposable amount to EUR 
16,298 (2022: EUR 29,409). 
 
Changes in loans, impairment charges and allowances are summarized as follows: 
  

 Stage 1 Stage 2 Stage 3 TOTAL 

LAR_IMP_1 Gross 
loans ECL Gross 

loans ECL Gross 
loans ECL Gross 

loans ECL 

At January 1, 2023 461,421 (879) - - - - 461,421 (879) 
Originated or purchased 448,984 (204) - - - - 448,984 (204) 
Matured or sold (612,328) 922 - - - - (612,328) 922 
Re-measurement 22,872 - - - - - 22,872 - 
Exchange differences 565 - - - - - 565 - 
At December 31, 2023 321,514 (161) - - - - 321,514 (161) 
         
 Stage 1 Stage 2 Stage 3 TOTAL 

LAR_IMP_1 Gross 
loans ECL Gross 

loans ECL Gross 
loans ECL Gross 

loans ECL 

At January 1, 2022 283,583 (196) - - - - 283,583 (196) 
Originated or purchased 571,937 (884) - - - - 571,937 (884) 
Matured or sold (402,222) 201 - - - - (402,222) 201 
Re-measurement 7,935 - - - - - 7,935 - 
Exchange differences 188 - - - - - 188 - 
At December 31, 2022 461,421 (879) - - - - 461,421 (879) 
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9. Derivative financial instruments 
 
In the ordinary course of business, the Bank enters into various types of transactions that involve derivative financial 
instruments. A derivative financial instrument is a financial contract between two parties where payments depend on 
movements in price in one or more underlying financial instruments, reference rates or indices. Derivative financial 
instruments include forwards, swaps, futures, credit default swaps, commodity swaps and options. 
 
The table below shows the fair values of derivative financial instruments, recorded as assets and liabilities, together with their 
notional amounts. The notional amount, recorded gross, is the amount of a derivative’s underlying asset, reference rate or 
index, and is the basis on which changes in the value of derivatives are measured. The notional amounts indicate the volume 
of transactions outstanding at the year-end and are indicative of neither the market nor the credit risk.  

 
December 

31, 2023   
December 

31, 2022   

 Notional 
amount 

Carrying 
value 
assets 

Carrying 
value 

liabilities 

Notional 
amount 

Carrying 
value 
assets 

Carrying 
value 

liabilities 
Derivatives held for trading       

Interest rate swaps 140,867 974 967  583,869  11,042  11,042 
Interest rate options (purchased)  80,500 1,101 - - - - 
Interest rate options (sold)  (80,500) - 1,101 - - - 
Foreign currency swaps  350,626 37,221 37,119  154,183  25,099  23,600 
Foreign currency forwards  174,321 2,768 2,424  178,315  6,643  6,060 
Foreign currency futures  40,165 - 343 - - - 
Foreign currency options (purchased)  86,380 1,793 -  200,643  12,986 - 
Foreign currency options (sold)  (86,380) - 1,801  (199,987) -  12,977 
Commodity options (purchased)  303,559 17,081 - - - - 
Commodity options (sold)  (303,559) - 17,084 - - - 
Equity options (purchased) - - -  8,093  1,223 - 
Equity options (sold) - - -  (8,093) -  1,223 
Commodity swaps  48,829 3,242 2,963  11,458  691  501 
Total  754,808 64,180 63,802 928,481 57,684 55,403 
       
Derivatives in economic hedge 
relationship 

      

Interest rate swaps 3,000 87 86 3,000 120 119 
Foreign currency swaps 2,181,603 38,817 48,428 1,437,923 45,211 53,022 
Forwards 54,310 27 73 123,504 942 932 
Total  2,238,913 38,931 48,587 1,564,427 46,273 54,073 
       
Derivatives in fair value hedge 
accounting relationships 

      

Interest rate swaps 1,612,354 784 5,270 641,419 7,011 22,633 
Total  1,612,354 784 5,270 641,419 7,011 22,633 
       
Derivatives in net investment hedge 
accounting relationship        
Foreign currency swaps 321,381 6,320 18,918 408,907 2,029 11,333 
Total  321,381 6,320 18,918 408,907 2,029 11,333 
Total Derivatives 4,927,456 110,215 136,577 3,543,234 112,997 143,442 
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Derivative financial instruments held or issued for trading purposes: A financial asset is held for trading if the Bank 
acquired it for the purpose of selling in the near future or is part of a portfolio of financial assets subject to trading. Derivative 
assets are always treated as held for trading unless they are effective hedging instruments.   
 
Derivatives in economic hedge relationships: Most of the Bank’s derivatives in economic hedge relationships 
relate to asset and liability management of the Bank and deals with customers who are normally laid off with 
counterparties. Included in this classification are any derivatives entered into by the Bank in order to hedge economically 
its exposures for risk management purposes that are not designated in hedge relationships, as they do not meet the hedge 
accounting criteria. 
 
Derivative financial instruments held for hedge accounting: As part of its asset and liability management, the Bank 
uses derivatives for economic hedging purposes in order to reduce its exposure to market risks. This is achieved by hedging 
specific financial instruments, portfolios of fixed rate financial instruments and forecast transactions, as well as hedging of 
aggregate financial position exposures. Where possible, the Bank applies hedge accounting. 
 
-Fair value hedges in hedge accounting relationships 
Market risk in the banking book is the risk that unfavourable market movements cause the Bank’s value or income to 
fluctuate.  
 
The Bank uses a combination of portfolio (macro) hedges (portion of fixed rate customer deposits) and specific asset or 
liability (micro) hedges (portion of fixed income portfolio, subordinated loans) to swap fixed interest rates for floating 
interest rate positions. The resulting interest rate positions, after application of interest rate hedges, are in line with the bank’s 
strategy and risk appetite. In addition, for specific loans, the Bank hedges the changes in the fair value of the foreign currency 
denominated loans relating to changes in foreign currency exchange rates. 
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The following table sets out the accumulated fair value adjustments arising from the corresponding continuing hedge 
relationships, irrespective of whether or not there has been a change in hedge designation during the year. 
 

December 31, 2023 
Carrying amount of 

hedged items 
Accumulated amount of fair value 

adj. on the hedged items 
 Assets Liabilities Assets Liabilities 

Micro fair value hedges     
Fixed rate corporate loans 40,267 - 95 - 

Fixed rate FVOCI debt instruments 30,033 - 757 - 

Fixed rate subordinated liabilities - 139,852 - 483 
Subtotal 70,300 139,852 852 483      
Portfolio fair value hedges     
Fixed rate customer deposits - 1,416,004 - 4,607 
Subtotal - 1,416,004 - 4,607 
Total 70,300 1,555,856 852 5,090 
               

December 31, 2022 
Carrying amount of 

hedged items 
Accumulated amount of fair value 

adj. on the hedged items 
 Assets Liabilities Assets Liabilities 

Micro fair value hedges     
Fixed rate FVOCI debt instruments 58,618 - 7,118 - 
Subtotal 58,618 - 7,118 - 
 

    
Portfolio fair value hedges     
Fixed rate customer deposits - 520,419 - 22,216 
Subtotal - 520,419 - 22,216 
Total 58,618 520,419 7,118 22,216 
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The following table sets out the outcome of the Bank’s hedging strategy set out in Note 3-i “Derivatives held as economic 
hedge and hedge accounting”, in particular to changes in the fair value of the hedged items and hedging instruments used as 
the basis for recognising ineffectiveness. Ineffectiveness has been recognised under PL line “Net trading result”. Main source 
of ineffectiveness are the minor notional/schedule/interest rate differences of hedged and hedging items, floating leg of 
hedging item and the differences in yield curves used for hedged and hedging items during hedge ineffectiveness tests. 
 

January 1- December 31, 2023  

Gains /(losses) 
attributable to 
the hedged risk  

Hedge 
ineffectiveness 

Hedged Items Hedging Instruments Hedged Items Hedging 
Instruments       

Micro fair value hedge relationships     
hedging assets     
Fixed rate corporate loans Interest rate swaps (95) 71 (24) 
Fixed rate FVOCI debt instruments Interest rate swaps 6,361 (6,250) 111 
Subtotal  6,266 (6,179) 87 
Micro fair value hedge relationships     
hedging liabilities     
Fixed rate subordinated liabilities Interest rate swaps 483 (417) 67 
Subtotal  483 (417) 67 
Total micro fair value relationships  6,749 (6,596) 154 
     
Portfolio fair value hedge relationships     
Fixed rate customer deposits Interest rate swaps (17,609) 17,779 170 
Subtotal  (17,609) 17,779 170 
Total portfolio fair value hedge relationships  (17,609) 17,779 170 
Total  (10,860) 11,183 324 
               

January 1- December 31, 2022  

Gains /(losses) 
attributable to 
the hedged risk  

Hedge 
ineffectiveness 

Hedged Items Hedging Instruments Hedged Items Hedging 
Instruments  

     
Micro fair value hedge relationships     
hedging assets     
Fixed rate corporate loans Foreign currency contracts 5,890 (6,019) (129) 
Fixed rate FVOCI debt instruments Interest rate swaps (4,177) 4,075 (102) 
Subtotal  1,713 (1,944) (231) 
Micro fair value hedge relationships     
hedging liabilities     
Fixed rate subordinated liabilities Interest rate swaps 2,527 (3,206) (671) 
Subtotal  2,527 (3,206) (671) 
Total micro fair value relationships  4,240 (5,150) (902) 
     
Portfolio fair value hedge relationships     
Fixed rate customer deposits Interest rate swaps 22,548 (22,906) (358) 
Subtotal  22,548 (22,906) (358) 
Total portfolio fair value hedge relationships  22,548 (22,906) (358) 
Total  26,788 (28,056) (1,260) 
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The maturity profile of notional amounts of the Bank’s hedging instruments used in fair value hedge relationships is as 
follows: 
  

December 31, 2023 
Less than 
1 month 

1 to 3 
months 

3 to 12 
months 1 to 5 years Over 5 

years Total 

Fixed rate corporate loans       
Interest rate swaps   - 26,543 20,000 46,543 
Fixed rate FVOCI debt instruments -      

Interest rate swaps   - 6,063 34,769 40,832 
Fixed rate subordinated liabilities -      

Interest rate swaps   45,249 45,249 - 90,498 
Fixed rate customer deposits -      

Interest rate swaps 43,550 79,599 572,449 537,066 201,817 1,434,481 
Total 43,550 79,599 617,698 614,921 256,586 1,612,354 

       
       

December 31, 2022 
Less than 
1 month 

1 to 3 
months 

3 to 12 
months 1 to 5 years Over 5 

years Total 

Fixed rate corporate loans       
Interest rate swaps - - - 42,468 - 42,468 
Fixed rate FVOCI debt instruments       

Interest rate swaps - - - 6,265 66,905 73,170 
Fixed rate customer deposits       

Interest rate swaps - - 102,270 173,294 250,217 525,781 
Total - -  102,270 222,027 317,122 641,419 
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-Net investment hedges 
The objective is to protect net asset values of foreign investments of the Bank subsidiaries against unfavourable 
movements in the fx rates. The change in the value of hedging instrument, with respect to foreign exchange risk, 
is determined by reference to the functional currency of the Bank (EUR). This hedging objective is consistent 
with Bank`s overall FX risk management strategy of reducing the variability of its shareholders equity. 
 
Details of the Bank’s activities in relation to hedges of its net investment in foreign operations against foreign exchange 
movements are as follows: 
 

  December 31, 2023 

Investments in subsidiaries functional currency of which is: 
Change in fair value of 

hedged item for 
ineffectiveness assessment Translation reserve 

USD (281) 345 
RON 6,682  (1,076) 
CHF 6,766  9,307 
UAH -  (536) 
Total  13,167  8,040 
      
  December 31, 2022 

Investments in subsidiaries functional currency of which is: 
Change in fair value of 

hedged item for 
ineffectiveness assessment Translation reserve 

USD (832) (648) 
RON 11,691 (172) 
CHF 7,416 6,659 
UAH 19 (1,955) 
TRY (780) (2,837) 
Total 17,514 1,047 
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Information regarding the foreign currency derivatives used as hedging instruments and hedge effectiveness is as follows: 
 

December 31, 2023 Carrying amount of hedging instruments  
Changes in fair value of hedging instruments 

used for net investment hedge 

Net investment hedges 
Notional 
amount Assets Liabilities  

Effective 
portion 

recognized in 
OCI 

Hedge 
ineffectiveness 
recognized in 

income 
statement Total 

USD swaps 17,502 900 287  281 - 281 
RON swaps 146,911 2,899 7,074  (6,682) - (6,682) 
CHF swaps 156,968 2,521 11,557  (6,766) - (6,766) 
Total 321,381 6,320 18,918  (13,167) - (13,167) 
                

December 31, 2022 Carrying amount of hedging instruments  
Changes in fair value of hedging instruments 

used for net investment hedge 

Net investment hedges 
Notional 
amount Assets Liabilities  

Effective 
portion 

recognized in 
OCI 

Hedge 
ineffectiveness 
recognized in 

income 
statement Total 

USD swaps 10,537 112 56  832 - 832 
RON swaps 248,410 594 6,501  (11,691) - (11,691) 
CHF swaps 145,355 903 4,375  (7,416) - (7,416) 
UAH swaps - - -  (19) - (19) 
TRY swaps 4,605 420 401  780 - 780 
Total 408,907 2,029 11,333  (17,514) - (17,514) 
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The maturity profile of notional amounts of the Bank’s hedging instruments used in net investment hedge relationships is as 
follows: 
  

Hedging Instruments Less than 1 month 1 to 3 months 3 to 12 months Total 
USD swaps - 17,502 - 17,502 
RON swaps 48,204 22,412 76,295 146,911 
CHF swaps 116,287 - 40,681 156,969 
Total at December 31, 2023 164,491 39,914 116,976 321,381 

     
     
Hedging Instruments Less than 1 month 1 to 3 months 3 to 12 months Total 
USD swaps - 10537 - 10537 
RON swaps 22,175 81,559 144,676 248,410 
CHF swaps - 27,337 118,018 145,355 
TRY swaps 4,605 - - 4,605 
Total at December 31, 2022 26,780 119,433 262,694 408,907 
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10. Loans and receivables – customers  
 December 31, 2023 December 31, 2022 
Commercial loans 2,266,819 2,205,496 
Consumer loans 205,376 231,937 
Public sector loans 185,381 - 
Credit card loans 99,038 89,397 
Finance lease receivables, net 3,501 4,366 
Private banking loans - 69 
Subtotal  2,760,115 2,531,265 
Allowances for expected credit losses (48,987) (71,966) 
   -Commercial loans (26,509) (48,325) 
   -Consumer loans (20,691) (22,924) 
   -Credit card loans (1,787) (717) 
Total 2,711,128 2,459,299 

 

 
No individual loan or receivable has terms and conditions that materially affect the amount, timing or certainty of the 
consolidated cash flows of the Bank. 
 
Details of finance lease receivables are summarized below: 
 
 

FN_LAR3 December 31, 2023 December 31, 2022 
Not later than 1 year 1,081 1,081 
Later than 1 year and not later than 5 years 2,617 3,601 
Gross lease receivables 3,698 4,682 
Not later than 1 year (91) (118) 
Later than 1 year and not later than 5 years (106) (198) 
Unearned interest income (197) (316) 
Finance lease receivables, net 3,501 4,366 
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11. Loans to customers, impairment charges and allowances 
   

        
December 

31, 2023 
 Stage 1 Stage 2 Stage 3 TOTAL 

LAR_IMP_2 Gross 
loans ECL Gross 

loans ECL Gross 
loans ECL Gross 

loans ECL 

Balance at 1 January 2,111,764 (9,448) 257,899 (19,544) 161,602 (42,974) 2,531,265 (71,966) 
Originated or purchased 1,526,160 (2,566) 5,190 (68) - - 1,531,350 (2,634) 
Matured or sold (1,110,486) 1,759 (27,086) (52) (34,486) 1,933 (1,172,058) 3,640 
Transfers to Stage 1 98,604 (4,840) (95,773) 3,885 (2,831) 955 - - 
Transfers to Stage 2 (34,430) 436 72,542 (2,950) (38,112) 2,514 - - 
Transfers to Stage 3 (307) 3 (4,646) 309 4,953 (312) - - 
Re-measurement (102,080) 5,772 (6,782) 1,631 3,480 (11,644) (105,382) (4,241) 
Amounts written off - - - 2,310 (25,078) 26,844 (25,078) 29,154 
Exchange differences 23 (53) (5) (35) - (2,852) 18 (2,940) 
Balance at year end 2,489,248 (8,937) 201,339 (14,514) 69,528 (25,536) 2,760,115 (48,987) 

 

  

        

December 
31, 2022 

 Stage 1 Stage 2 Stage 3 TOTAL 

LAR_IMP_2 Gross 
loans ECL Gross 

loans ECL Gross 
loans ECL Gross 

loans ECL 

Balance at 1 January 2,347,783 (10,251) 267,092 (21,546) 196,302 (26,366) 2,811,177 (58,163) 
Originated or purchased 1,283,604 (3,651) 18,318 (372) 1,375 (907) 1,303,297 (4,930) 
Matured or sold (1,320,213) 2,884 (81,395) 5,324 (39,294) 5,157 (1,440,902) 13,365 
Transfers to Stage 1 18,228 (506) (17,067) 318 (1,161) 188 - - 
Transfers to Stage 2 (99,041) 3,130 108,753 (4,850) (9,712) 1,720 - - 
Transfers to Stage 3 (18,434) 5 (8,800) 690 27,234 (695) - - 
Re-measurement (101,209) (1,299) (29,189) 1,010 (10,153) (16,909) (140,551) (17,198) 
Amounts written off - - - - (3,045) 3,306 (3,045) 3,306 
Exchange differences 1,046 240 187 (118) 56 (8,468) 1,289 (8,346) 
Balance at year end 2,111,764 (9,448) 257,899 (19,544) 161,602 (42,974) 2,531,265 (71,966) 
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Expected credit loss charges on financial instruments included in the statement of income are as follows:  

LAR_PL_1 
  

January 1- 
December 

31, 2023  

January 1- 
December 

31, 2022 
 Stage 1 Stage 2 Stage 3 Total Total 
Loans to customers at amortized cost 1,221 2,191 (248) 3,164 (2,850) 
Loans to banks at amortized cost 654 - - 654 (503) 
Debt securities  100 - - 100 159 
Credit related commitments (non-cash loans) (103) - 17 (86) (200) 
Net impairment loss on financial instruments 1,872 2,191 (231) 3,832 (3,394) 

 

 
EUR 17,839 ‘Loans and receivables’ written off during the year (2022: None), which is still subject to enforcement activity. 
 

12. Other assets and inventories 
  

 December 31, 2023 December 31, 2022 
Repossessed assets classified as inventories* 30,577 34,562 
Contract assets 27,006 11,734 
Materials and supplies 13,236 2,700 
Prepayments to suppliers 8,701 10,231 
Receivables from DSB 6,259 6,259 
POS, plastic cards and ATM related receivables 1,906 3,703 
Accounts receivable 172 3,781 
Other assets ** 6,657 7,257 
Total 94,514 80,227 

 

(*) Repossessed assets classified as inventories includes land, commercial and residential real estate amounting to EUR 24.6 million (2022: 
EUR 28.6 million), and recreational boats amounting to EUR 6 million (2022: EUR 6 million). 

(**) Includes EUR 2.2 million (2022: EUR 2.4 million) “Cash collateral given” and EUR 1.2 million (2022: EUR: 1 million) “Operational 
tax receivables”. 
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13. Property, equipment and investment property 
A. Property and equipment 

The movement of property and equipment is summarized as follows:  
 

FN_TNGB_1 
Land and 
Buildings 

Furniture and 
Fixtures 

Vehicles and 
Vessels* 

Leasehold 
improvements Machinery Total 

Balance at January 1, 2023 53,763 8,839 481 1,869 1,915 66,867 
Additions 1,537 1,355 355 134 43 3,424 
Disposals (1,791) (346) (24) - - (2,161) 
Revaluation** (824) - - - - (824) 
Depreciation (3,994) (1,302) (141) (399) (1,061) (6,897) 
Currency translation differences (609) 26 (3) 116 (53) (523) 
Balance at December 31, 2023 48,082 8,572 668 1,720 844 59,886 
       
Cost 95,085 52,191 6,543 4,671 14,052 172,542 
Cumulative depreciation and 
impairment (47,003) (43,619) (5,875) (2,951) (13,208) (112,656) 
Balance at December 31, 2023 48,082 8,572 668 1,720 844 59,886 

       
       

FN_TNGB_2 
Land and 
Buildings 

Furniture and 
Fixtures 

Vehicles and 
Vessels* 

Leasehold 
improvements Machinery Total 

Balance at January 1, 2022 49,097 13,331 31,808 1,886 3,011 99,133 
Additions 8,279 1,101 36 241 24 9,681 
Disposals (974) (3,968) (31,863) - - (36,805) 
Revaluation** (584) - - - - (584) 
Depreciation (3,853) (1,713) (1,513) (316) (1,355) (8,750) 
Currency translation differences 1,798 88 2,013 58 235 4,192 
Balance at December 31, 2022 53,763 8,839 481 1,869 1,915 66,867 
       
Cost 100,110 52,502 6,371 4,406 14,522 177,911 
Cumulative depreciation and 
impairment (46,347) (43,663) (5,890) (2,537) (12,607) (111,044) 
Balance at December 31, 2022 53,763 8,839 481 1,869 1,915 66,867 

 

* Land and buildings include a shipyard in Turkey. Impairment testing is performed for the shipyard. Recoverable amount is 
the higher of fair value and value in use. Value in use is the present value of expected future cash flows from the CGU or 
group of CGUs. Fair value is the price that would be received to sell an asset in an orderly transaction between market 
participants. Impairment testing involves a number of judgmental areas: the preparation of cash flow forecasts for periods 
that are beyond the normal requirements of management reporting; the assessment of the discount rate appropriate to the 
business; estimation of the fair value of CGUs.  

The recoverable amount of CGU was based on fair value, using independent valuation report. Blend of income (50% 
weight), market and cost approaches were applied. Income approach uses management’s five-year forecasts. The terminal 
growth rate is USD based consumer inflation rates. The discount rate is based on those observed to be applied to businesses 
regarded as peers of the CGU.  
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The key assumptions applied in calculating the recoverable amount and sensitivities to changes in those assumptions are set 
out below by reportable segment: 

                                        December 31, 2023 
 
  

               Key assumptions 

Impact of 
consequential 
1% adverse 
movement in 

 
  

Terminal 
growth rate 

Discount 
rate 

Terminal 
growth rate 

Discount 
rate 

 Shipyard (Turkey)   2.40% 17.87% 592 3,227 
 

                                     December 31, 2022 

  

             Key assumptions 

Impact of 
consequential 
1% adverse 
movement in 

 
  

Terminal 
growth rate 

Discount 
rate 

Terminal 
growth rate 

Discount 
rate 

Shipyard (Turkey)   2.00% 20.6% 367 323 
 

(*) Land and buildings of Atlas Tersanecilik are measured at Level 3. Please refer to Note 31 ‘Fair value hierarchy’ for significant unobservable inputs. 

The Bank is using revaluation model for fair value measurement of its buildings. If the properties were continued to be 
measured using the cost model, the carrying amounts would have been EUR 48,023. 

Fair value measurement disclosures for the revalued buildings are provided in Note 31. 
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The Bank does not have any restrictions on title, and property and equipment pledged as security for liabilities (2022: None). 
The Bank does not have any contractual commitments for the acquisition of property and equipment. 
 
As of December 31, 2023, collaterals repossessed in property and equipment is EUR 24,102 (2022: EUR 26,652). 
 
Set out below, are the carrying amounts of the Bank’s right-of-use assets and lease liabilities and the movements during the 
year:  
 

FN_OFFSET1 1 2  3 4 December 31, 2023 
 Right-of-use assets   

 
Land and 
Buildings Vehicles 

Furniture 
and 

Fixtures Other Total Lease Liabilities 
As at 1 January 2023  11,026  84  136  66  11,312  11,089 
Additions 1,450 182 315 3 1,950 2,006 
Disposals (1,033) - - (1) (1,034) (553) 
Depreciation expense (2,336) (61) (97) (21) (2,515) - 
Interest expense - - - - - 78 
Payments - - - - - (3,088) 
Currency translation differences 220 - - - 220 156 
As at 31 December 2023 9,327 205 354 47 9,933 9,688               
FN_OFFSET1 1 2  3 4 December 31, 2022 
 Right-of-use assets   

 
Land and 
Buildings Vehicles 

Furniture 
and 

Fixtures Other Total Lease Liabilities 
As at 1 January 2022  7,553  139  233  83  8,008  8,040 
Additions 5,789 6 - 5 5,800 5,879 
Disposals (9) - - - (9) (61) 
Depreciation expense (2,307) (61) (97) (22) (2,487) - 
Interest expense - - - - - 66 
Payments - - - - - (2,428) 
Currency translation differences - - - - - (407) 
As at 31 December 2022 11,026 84 136 66 11,312 11,089 

 

 
As of December 31, 2023 the Bank recognised rent expense from short-term leases at amount of EUR 169 (2022: EUR 229). 
There is no rent expense from leases of low value assets (2022: None). 
 
B. Investment property 
 
Reconciliation of carrying amount 

 

 December 31, 2023 December 31, 2022 
Balance at 1 January 3,760 2,856 
Changes in unrealized fair value  - 776 
Currency translation differences (96) 128 
Balance at 31 December 3,664 3,760 

 

 
Investment properties are classified as Level 3 in terms of fair value hierarchy. 
 
As of December 31, 2023, the amount of accumulated change in unrealized fair value is EUR 62 negative (2022: EUR 62 
negative).  
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14. Intangible assets 
 

The movement of intangibles is summarized as follows: 
  

FN_INTNG_1 Software and licenses 
Balance at January 1, 2023 7,892 
Additions 5,559 
Amortization (3,521) 
Currency translation differences (11) 
Balance at December 31, 2023 9,919 
  
Cost 21,813 
Cumulative amortization (11,894) 
Balance at December 31, 2023 9,919       

FN_INTNG_2 Software and licenses 
Balance at January 1, 2022 7,120 
Additions 3,341 
Amortization (2,558) 
Currency translation differences (11) 
Balance at December 31, 2022 7,892 

  
Cost 16,254 
Cumulative amortization (8,362) 
Balance at December 31, 2022 7,892 

 

  
15. Due to banks 
 
 

 December 31, 2023 December 31, 2022 
Time deposits 427,391 290,724 
Current accounts 78,084 150,512 
Total 505,475 441,236 

  
 
The amount of repo transactions in time deposits is EUR 191,578 (2022: EUR 58,021).  
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16. Due to customers 
 
 

 December 31, 2023 December 31, 2022 
Retail time deposits 1,813,885 1,244,219 
Retail saving and demand deposits 831,963 1,073,066 
Corporate demand deposits 794,264 801,633 
Corporate time deposits 591,130 275,884 
Total 4,031,242 3,394,802 

 

 
As of December 31, 2023, the Bank maintained customer deposit balances of EUR 41,803 (2022: EUR 71,105), which were 
pledged to the Bank as collateral for loans and off-balance sheet credit instruments granted by the Bank. 
 
As of December 31, 2023, EUR 1,181,612 (2022: EUR 1,187,616) of deposits from customers are expected to be settled in 
more than 12 months after the balance sheet date.   
17. Other liabilities 
 

 December 31, 2023 December 31, 2022 
Advances from customers 20,528 13,956 
Lease liabilities 9,688 11,089 
Accrued expenses 6,432 4,207 
Items in the course of settlement 2,797 5,410 
Credit card payables  2,735 2,625 
Other liabilities* 10,766 10,022 
Total 52,946 47,309 

  
(*) Includes EUR 3.1 million (2022: EUR 2.4 million) “Operational tax payables” and EUR 2.4 million (2022: EUR 1.7 million) “Payables 
to suppliers”.  

 
18. Provisions  

 December 31, 2023 December 31, 2022 
Litigation (*) 2,835 3,122 
Staff related 7,451 5,372 
    - Employee termination benefits 690 128 
    - Variable remunerations 4,907 2,348 
    - Vacation pay liability 1,685 1,653 
    - Other 169 1,243 
Credit related commitments 2,271 2,268 
Other 39 61 
Total 12,596 10,823 

 

 
(*) Provision set for litigations regarding abusive clauses in consumer contracts in which the Bank’s and the Bank’s 
subsidiary, Credit Europe Bank (Romania) SA, are involved as of December 31, 2023. Further details are provided in Note 
33: Commitments and Contingencies.  
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The table below presents movement in total provisions: 
 

    December 31, 2023 

FN_PM_1 Litigation Staff related 
Credit related 
commitments Other 

At January 1, 2023 3,122 5,372 2,268 61 
Addition 319 4,987 80 - 
Provisions used during the period - (2,605) - (21) 
Reversal (608) (319) (62) (6) 
Currency translation differences 2 16 (16) 5 
At December 31, 2023 2,835 7,451 2,271 39           
    December 31, 2022 

FN_PM_1 Litigation Staff related 
Credit related 
commitments Other 

At January 1, 2022 3,955 4,524 1,452 32 
Addition 1,236 3,066 750 30 
Provisions used during the period - (1,155) - - 
Reversal (2,081) (1,120) - - 
Currency translation differences 12 57 66 (1) 
At December 31, 2022 3,122 5,372 2,268 61 

 

 

19. Subordinated liabilities 
 

Issued liabilities qualify as subordinated debt if claims by the holders are subordinated to all other current and future 
liabilities of, respectively, the Bank and other Group companies.  

 
Maturity 

Date 
First possible 

call date 
December 

31, 2023 
December 

31, 2022 
USD 136.2 million subordinated notes with a fixed interest rate of 9.62 % p.a.* May 2024 May 2024 124,325 141,802 
USD 50 million AT1 instrument with a fixed interest rate of 10.27% p.a. Perpetual June 2024 45,325 46,930 
Total    169,650 188,732  

(*) Original principal amount was USD 150 million. USD 13.8 million was bought back in November 2023. 
 
Changes in liabilities arising from financial activities 
 
 

Subordinated loans  
December 31, 

2023 
December 31, 

2022 
Balance at the beginning of the year  188,732 176,891 
Repayments  (12,761) - 
Interest expense  18,019 15,166 
Interest paid  (18,016) (14,629) 
Change in fair value  (483) - 
Foreign exchange movement  (5,841) 11,304 
Balance at year end   169,650  188,732 
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20. Equity 
 

 December 31, 2023 December 31, 2022 
Share capital  563,000 563,000 
Share premium 163,748 163,748 
Retained earnings* 100,588 99,833 
Tangible revaluation reserve (92) (16) 
Fair value reserve (5,632) (27,721) 
Foreign currency translation reserve (62,002) (83,383) 
Net investment hedge reserve (117,038) (97,556) 
Equity attributable to owners of the Parent Company  642,572 617,905 
Equity attributable to non-controlling interests 15,280 1,712 
Total equity 657,852 619,617 

 

(*) In March 2023 the Bank paid a dividend of EUR 21 million to its direct shareholder, Credit Europe Group N.V. based on previous year’s performance.  
In September 2023 and December 2023 the Bank paid interim dividends amounting to EUR 20.2 and EUR 7.9 million respectively to its direct shareholder, 
Credit Europe Group N.V. 

As of December 31, 2023, the authorized share capital is EUR 1,000 million (2022: EUR 1,000 million) and consists of EUR 
1,000 million (2022: EUR 1,000 million) ordinary shares with a face value of EUR 1. The called-up and paid-in capital 
consists of 563 million (2022: 563 million) ordinary shares with a face value of EUR 1. 

Foreign currency translation reserve 
The foreign currency translation reserve comprises all foreign exchange differences arising from the translation of the 
financial statements of foreign operations. 
 
Net Investment hedge reserve 
The hedging reserve comprises the effective portion of the cumulative net change in the fair value of hedging instruments 
used in hedges of net investment in foreign operations and in cash flow hedges. 
 
Fair value reserves 
The fair value reserve includes the cumulative net change in the fair value of debt and equity investments measured at fair 
value through other comprehensive income including expected credit losses for debt securities. 
 
Tangible revaluation reserve 
The tangible revaluation reserve includes the cumulative net revaluation surpluses arising from the revaluation of land and 
buildings. 
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Non-Controlling Interest (NCI) in subsidiaries 
 
On September 1, 2023, the Bank signed an agreement with a third party regarding the sale of its 49% stake in Atlas 
Tersanecilik Sanayi ve Ticaret A.S. consideration of USD 13.7 million. The transaction was completed in the third quarter 
which resulted in around EUR 0.8 million loss. 
 
The following table summarizes the information relating to the calculation of NCI for Atlas Tersanecilik: 
 

NCI Percentage: 49% 
  
Loans and receivables – banks 615 
Property and equipment 24,102 
Other assets 45,049 
  
Due to banks 20,065 
Other liabilities 21,973 
Net Assets 27,728 
Carrying Amount of NCI 13,587 
  
Profit 252.5 
Total Comprehensive Income 252.5 
  
Profit Allocated to NCI 399 
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21. Net interest income 
 

 
January 1- December 

31, 2023 
January 1- December 

31, 2022 
Interest income from financial instruments measured at 
amortized cost and FVOCI 307,852 172,956 
Loans and receivables – customers* 235,340 152,788 
Cash and balances at central banks 35,715 2,668 
Loans and receivables – banks 23,022 9,480 
Financial investments 13,657 7,873 
Interest on financial lease 118 147 
Interest income from financial instruments measured at 
FVTPL 11,813 7,289 
Financial assets held for trading 10,803 6,147 
Non-trading financial assets mandatorily at FVTPL 1,010 1,142 
Subtotal 319,665 180,245 
Interest expense from financial instruments measured at 
amortized cost 119,213 51,452 
Due to customers 82,304 26,221 
Subordinated liabilities 19,037 13,100 
Due to banks 17,794 11,296 
Lease liabilities 78 66 
Cash and balances at central banks - 769 
Subtotal 119,213 51,452 
Total 200,452 128,793  

 
 
 
 

* Reference is made to Note 2-g ‘Comparative Information’ 
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22. Net fee and commission income 
  

 
January 1- 

December 31, 2023 
January 1- 

December 31, 2022 
Fee and commission income   
Portfolio and other management fees 19,147 1,919 
Letters of credit commissions 14,462 15,181 
Credit card fees 6,843 6,557 
Cash loan fees* 1,734 2,570 
Commission on account maintenance 1,649 1,825 
Payment and transaction services fees 1,323 1,830 
Other fees and commissions 4,465 3,210 
Subtotal 49,623 33,092 
Fee and commission expense   
Credit card fees 2,801 2,780 
Payment and transaction services expense 453 514 
Other fee and commission expenses 984 932 
Subtotal 4,238 4,226 
Total 45,385 28,866 

 

* Reference is made to Note 2-g ‘Comparative Information’ 
 

23. Valuation results and net trading income 
  

 
January 1- 

December 31, 2023 
January 1- 

December 31, 2022 
Interest rate derivatives 4,346 15,400 
Trading loans 3,455 4,827 
Non trading financial assets mandatorily at FVTPL 1,662 (1,978) 
Derivative financial instruments - hedge accounting* 324 (1,260) 
Debt securities 109 (587) 
Foreign exchange (6,095) 16,654 
Subtotal 3,801 33,056 
Derivative financial instruments - not qualifying for hedge accounting (37,281) (26,217) 
   of which interest component (49,865) (21,008) 
   of which MTM component (1,490) (711) 
   of which FX component 14,074 (4,498) 
Total (33,480) 6,839 

 

(*) Hedge ineffectiveness result. Refer to Note 9 ‘Derivatives’ for details.  
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24. Net results on derecognition of financial assets measured at amortized cost 
 
As of December 31, 2023, there is no (2022: EUR 2,435 loss) transaction gain or loss is recognized.  
25. Net results from investment securities 
 

 
January 1- 

December 31, 2023 
January 1- 

December 31, 2022 
Net gain from disposal of debt instruments at FVOCI (4,136) (15,202) 
Total (4,136) (15,202) 

 

Net results from investment securities include amounts transferred from equity to the income statement on derecognition of 
debt instruments at FVOCI and gains and losses recognized from the difference between the carrying amount and the 
consideration received upon derecognition.  
 

26. Revenue from repossessed assets and other operating income 
i. Revenue from repossessed assets 

  January 1- December 31, 2023 January 1- December 31, 2022 
Revenue from shipbuilding activities 32,122  20,600  
Gain on disposal of repossessed assets 1,762  10,311  
Shipping charter and freight income -  12,527  
Total 33,884  43,438  

 

The revenue in the table above relates to assets that the Bank has repossessed as part of the foreclosure of collateral. In the 
efforts to maximize the proceeds, the Bank operates these assets while optimizing their performance before selling them. As 
of December 31, 2023 the total amount of work in progress relating to the shipbuilding activities amounts to EUR 0.9 
million, whereas EUR 18.5 million in advance payments was received. 
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The table below includes an overview of revenue and expenses associated with repossessed assets. 

  
January 1- 

December 31, 2023 
January 1- 

December 31, 2022 
Revenue from repossessed assets  33,884  43,438  

   
Direct materials used in shipbuilding activities  14,677  7,133  
Other expenses associated with shipbuilding activities 12,605  8,494  
Employee expenses  2,788  2,191  
Vessels running costs  -  8,268  
Other (Incl. losses from disposal of repossessed assets) 4,945  13,037  

   
Expenses related to repossessed assets  35,015  39,123  

   
Depreciation  1,950  3,763  
Net impairment result (Note 29) 1,335  2,237  

   
Expenses related to repossessed assets recognized in other PL items 3,285  6,000  

   
   

Net result (pre-tax) (4,416) (1,685) 
 

ii. Other operating income 
 

 
January 1- December 

31, 2023 
January 1- December 

31, 2022 
Dividend income 590 5,183 
Net monetary gain* - 1,522 
Change in fair value of investment property - 790 
Other income 826 1,536 
Total 1,416 9,031 

 

(*) Net monetary gain reflecting the IAS 29 hyperinflation impact in Turkey related to the indexation of Turkey’s subsidiaries’ statement of 
financial position. 

27. Personnel expenses 
 

 
January 1- December 

31, 2023 
January 1- December 

31, 2022 
Wages and salaries  55,103 51,844 
Social security payments 4,818 4,918 
Retirement benefit costs 2,711 1,108 
Other employee costs 8,292 6,111 
Total 70,924 63,981 

   
Average number of employees 1,013 1,051 
– Netherlands 234 217 
– Foreign countries 779 834 

 

 
The retirement benefit costs of EUR 2,174 (2022: EUR 1,989) relates to a defined contribution plan. The Bank has no 
defined benefit program. The assets of the schemes are held separately from those of the Bank in funds under the control of 
insurance companies.  
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28. Operating expenses 
 

 
January 1- December 

31, 2023 
January 1- December 

31, 2022 
Professional fees and consultancy  6,198 5,970 
Net monetary loss* 4,665 - 
Communication and information expenses 3,395 3,421 
Contributions and subscriptions 3,204 2,512 
Rent and maintenance expenses 3,152 3,096 
Information technology expenses 3,145 3,276 
Supervision fees 1,861 1,887 
Taxes other than income 1,739 1,592 
Legal services expenses 1,455 1,641 
Stationary, office supplies and printing expense 932 1,012 
Fines and penalties** 724 630 
Provision losses 172 731 
Other expenses*** 8,141 5,976 
Total 38,783 31,744  

(*) Net monetary loss reflecting the IAS 29 hyperinflation impact in Turkey related to the indexation of Turkey’s subsidiaries’ statement of 
financial position. 
(**) Mainly related to residential mortgage portfolio. 
(***) Other operating expenses mainly consist of security, insurance, advertising & marketing, cleaning, travel & transport 
related expenses. 
 

29. Other impairment losses  

 
January 1- December 

31, 2023 
January 1- December 

31, 2022 
Repossessed assets classified as inventories 1,335 2,237 
Property and equipment* 1,113 366 
Total 2,448 2,603 

  
(*) EUR 1,113 (2022: EUR 366) impairment recognised in 2023 is presented under “West Europe Wholesale” geographical segment in 
Note 4: Segment information.  
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30. Taxation  
The Netherlands 
Corporate income tax is levied at the rate of 25.8% on the worldwide income of resident companies, which is determined by 
modifying accounting income for certain exclusions and allowances for tax purposes for the year 2023. A tax rate of 15% 
applies to the first EUR 395,000 of taxable income in 2022. A unilateral decree for the avoidance of double taxation provides 
relief for resident companies from Dutch tax on income, such as foreign business profits derived through a permanent 
establishment abroad, if no tax treaty applies.  
 
Under the Dutch taxation system in 2023, tax losses can be carried forward indefinitely and the offset of losses will be 
limited in a given year against the first €1 million of taxable profit and for taxable profit in excess of this amount, losses may 
only be offset up to 50% of this excess.  
 
Companies must file their tax returns within six months following the close of the tax year to which they relate, unless the 
company applies for an extension (normally an additional nine months). Tax returns are open for five years from the date of 
final assessment of the tax return during which time the tax authorities have the right to audit tax returns, and the related 
accounting records on which they are based and may issue re-assessments based on their findings. Beginning from January 1, 
2007, the Bank formed a ‘fiscal unity’ with its Parent company, Credit Europe Group N.V., which acts as the head of ‘fiscal 
unity’. Because of the fiscal unity, all profits and losses of the fiscal unity members are ‘consolidated’ for tax purposes. The 
main advantages of a fiscal unity are that tax losses of one company can be offset against profits of another company and 
assets can be transferred to another company without recognizing income at the moment of transfer. On the other hand, each 
member of the fiscal unity is in principle jointly and individually liable for the income tax liability of the entire fiscal unity. 
 

Romania  
The applicable tax rate for current and deferred tax is 16% (2023: 16%). The effective tax rate as at 31 December 2023 is 
16%. Starting 1 January 2024, credit institutions are required to pay an additional tax on turnover. The turnover tax rate is 2% 
for the years 2024-2025 and 1% starting 1 January 2026. Also, starting 2024, 70% of the tax losses can be carried forward to 
be offset against future profits for five years. Taxpayers must file their corporate income tax returns by 25 March of the year 
following the tax year to which they relate. A transfer pricing documentation file must be prepared on an yearly basis by all 
large taxpayers that have related party transactions exceeding certain thresholds, no later than the annual corporate income 
tax returns filing deadline (i.e. 25 March) and the tax authorities have the right to request it for review 10 days after the 
deadline has passed. Tax years are open to tax audits for five years (10 years if tax evasion is suspected) during which time 
the tax authorities have the right to perform tax audits and potentially re-assess companies’ corporate income tax position 
based on their findings. 
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Switzerland  
In Switzerland cantonal and federal taxes are levied at the combined effective rate of 14%. In the financials, the deferred tax 
amounts have been calculated with the prospective effective tax rate of 14%.  

In addition to the cantonal and federal taxes, another ‘professional’ tax is levied at various effective rates on the average of 
the last two years’ gross revenue figures, rent expenses and number of employees.  

Under the Swiss taxation system, tax losses can be carried forward to be offset against future taxable income for seven years. 
Companies must file their tax returns within four months following the close of the tax year to which they relate, unless the 
company applies for an extension. Tax returns are open for five years from the date of final assessment of the tax return, 
during which time the tax authorities have the right to audit tax returns, and the related accounting records on which they are 
based and may issue re-assessments based on their findings.  

Ukraine  
In accordance the Law of Ukraine dated November 21, 2023 entered into force on December 8, 2023 the applicable tax rate 
for bank’s profit 2023 is 50% (from 2024: 25%).  
According to set rules, banks are prohibited to reduce the tax base for 2023 year by losses received in previous tax periods. 
Banks will be able to use this right again from January 1, 2024. 
 
The tax amount defined by the Bank could be re-assessed by the tax authorities during the three subsequent calendar years 
after the date of submitting the respective tax return; however, under certain circumstances this period could be longer.  
Therefore, the Bank should keep its primary documents related to tax returns until the beginning of the tax audit, but for no 
less than three years.   
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January 1- 

December 31, 2023 
January 1- 

December 31, 2022 
Effective tax rate  30.13% 11.90% 
Income tax recognized in the income statement    
Current income tax (6,220) (3,719) 
Current income tax charge (6,220) (3,719) 
Deferred income tax (20,786) (1,603) 
Relating to origination and reversal of temporary differences (20,786) (1,603) 
Income tax reported in income statement (27,006) (5,322) 

 

 
 

 December 31, 2023 December 31, 2022 
Income tax recognized in equity   
Fair value reserve (2,346) 2,107 
Net investment hedge (654) - 
Tangible revaluation reserve 27 182 
Income tax reported in equity (2,973) 2,289 

 

  

Reconciliation of income tax 
January 1- 

December 31, 2023 
January 1- 

December 31, 2022 
Operating profit before tax 89,630 44,728 
Statutory tax rate 25.8% 25.8% 
At statutory income tax  (23,125) (11,540) 
Tax losses on intercompany loans 245 6,675 
Income not subject to tax 241 1,023 
Change in estimates relating to prior years (12) (412) 
Expenditure not allowable for income tax purposes (836) (156) 
Effect of different income tax rates in other countries (2,982) (2,305) 
Utilization of previously unrecognized tax losses* - 428 
Other (537) 965 
Income tax (27,006) (5,322)  
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Deferred tax assets and 
liabilities   

December 
31, 2023   

December 
31, 2022 

 Assets Liabilities Net Assets Liabilities  Net 
Tax losses carried forward 48,312 - 48,312 70,661 - 70,661 
Debt securities 3,128 (975) 2,152 5,722 (975) 4,747 
Property, plant and equipment 961 (962) (1) 639 (962) (322) 
Net investment hedge - (654) (654) - - - 
Loans and receivables 1,522 (3,056) (1,534) 2,042 (4,433) (2,391) 
General risk provision 327 (12,535) (12,208) - (12,535) (12,535) 
Other 1,584 - 1,584 1,720 - 1,720 
Total 55,833  (18,182) 37,652 80,785 (18,905) 61,880 

 
 

Deferred tax changes recorded in the income statement December 31, 2023 December 31, 2022 
Deferred tax of fiscal loss (22,413) (2,466) 
Loan impairment provision 1,358 965 
Other 269 (102) 
Total (20,786) (1,603) 

 

31. Fair value information  

The estimates of fair value are intended to approximate the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date. However, given the uncertainties and 
the use of subjective judgement, the fair value should not be interpreted as being realizable in an immediate sale of the assets 
or transfer of liabilities. Fair value of financial assets that are traded in active markets are based on quoted market prices or 
dealer price quotations. For all other financial instruments, the Bank determines fair values using other valuation techniques. 

The estimated fair values of trading financial assets (excluding loans) at fair value through profit or loss, financial 
investments and debt securities issued are based on quoted market prices at the reporting date without any deduction for 
transaction costs. 

The estimated fair values of all other financial assets and liabilities are calculated using discounted cash flow techniques 
based on expected future cash flows and discount rates for similar instruments. 
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Classification of financial assets and liabilities  
The table below provides reconciliation between line items in the statement of financial position and categories of financial 
instruments. 
 

  
 

    
December 

31, 2023 

 Trading 
Designated 
at FVTPL 

Measured 
mandatorily 

at FVTPL 

Measured at 
amortized 

cost  
Measured at 

FVOCI 

Other 
amortized 

costs  

Total 
carrying 
amount 

Cash and balances at central banks - - - 1,639,420 - - 1,639,420 
Financial assets at FVTPL - 171,789 25,915 - - - 197,704 
Financial investments - - - 60,878 322,059 - 382,937 
Loans and receivables - banks - - - 321,353 - - 321,353 
Loans and receivables - customers - - - 2,711,128 - - 2,711,128 
Derivative financial instruments 110,215 - - - - - 110,215 
Total assets  110,215 171,789 25,915 4,732,779 322,059 - 5,362,757 
        
Due to banks - - - - - 505,475 505,475 
Due to customers - - - - - 4,031,242 4,031,242 
Derivative financial instruments 136,577 - - - - - 136,577 
Subordinated liabilities - - - - - 169,650 169,650 
Total liabilities  136,577 - - - - 4,706,367 4,842,944 

        
        
        
        

  
 

    
December 

31, 2022 

 Trading 
Designated 
at FVTPL 

Measured 
mandatorily 

at FVTPL 

Measured at 
amortized 

cost  
Measured at 

FVOCI 

Other 
amortized 

costs  

Total 
carrying 
amount 

Cash and balances at central banks - - - 1,103,693 - - 1,103,693 
Financial assets at FVTPL - 66,659 27,974 - - - 94,633 
Financial investments - - - 61,470 314,782 - 376,252 
Loans and receivables - banks - - - 460,542 - - 460,542 
Loans and receivables - customers - - - 2,459,299 - - 2,459,299 
Derivative financial instruments 112,997 - - - - - 112,997 
Total assets  112,997 66,659 27,974 4,085,004 314,782 - 4,607,416 
        
Due to banks - - - - - 441,236 441,236 
Due to customers - - - - - 3,394,802 3,394,802 
Derivative financial instruments 143,442 - - - - - 143,442 
Subordinated liabilities - - - - - 188,732 188,732 
Total liabilities  143,442 - - - - 4,024,770 4,168,212 

 

 

Fair value hierarchy  
The fair value hierarchy consists of three levels, depending upon whether fair values are determined based on quoted prices 
in an active market (Level 1), valuation techniques with observable inputs (Level 2) or valuation techniques that incorporate 
inputs which are unobservable and which have significant impact on the fair value of the instrument (Level 3): 

Valuation Models 

The Bank measures fair values using the following fair value hierarchy, which reflects the significance of the inputs used in 
making the measurements. 
 

• Level 1: This category includes inputs that are quoted market prices (unadjusted) in active markets for identical 
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instruments. These are instruments where the fair value can be determined directly from prices which are quoted in 
active, liquid markets and where the instrument observed in the market is representative of that being priced in the 
Bank’s portfolio. Transfers out of Level 1 into Level 2 or Level 3 occur when the Bank establishes that markets are 
no longer active and therefore unadjusted quoted process are no longer provide reliable pricing information. 

• Level 2: This category includes inputs other than quoted prices included within Level 1 that are observable either 
directly (i.e. as prices) or indirectly (i.e. derived from prices). This category includes instruments valued using: 
quoted market prices in active markets for similar instruments; quoted prices for identical or similar instruments in 
markets that are considered less than active; or other valuation techniques in which all significant inputs are directly 
or indirectly observable from market data. 

• Level 3: This category includes all instruments where the valuation technique uses inputs based on unobservable 
data, which could have a significant effect on the instrument’s valuation. This category includes instruments that are 
valued based on quoted prices for similar instruments where significant, unobservable adjustments or assumptions 
are required to reflect differences between instruments. Unobservable in this context means that there is little or no 
current market data available from which the price at which an arm’s length transaction would be likely to occur can 
be derived. 

Transfers into and transfers out of fair value hierarchy levels are made on a quarterly basis. 

The Bank uses following assumptions to estimate the fair value of financial instruments: 

Equity securities: Fair values of publicly traded equity securities are based on quoted market prices where available. In the 
case of where no quoted market is available, fair value is determined based on quoted prices for similar securities or other 
valuation techniques. Valuation techniques include discounted cash flow models and transaction multiple methods.  

Debt securities: Fair values are based on quoted market prices, where available. Quoted market prices may be obtained from 
an exchange market, dealer, broker, pricing service or regulatory service. If quoted prices in an active market are not 
available, fair value is based on an analysis of available market inputs, which may include values obtained from one or more 
pricing services or by a valuation technique that discounts expected future cash flows using a market interest rate curves, 
referenced credit spreads and maturity of the investment. 

Derivative assets and liabilities: Derivatives are valued using valuation techniques. The valuation techniques and inputs 
depend on the type of derivative and the nature of the underlying instruments. Observable prices or model inputs are usually 
available in the market for exchange-traded derivatives and simple over-the-counter derivatives. Availability of observable 
market prices and model inputs reduces the need for management judgement and estimation and also reduces the uncertainty 
associated with determining fair values. The principal techniques used to value these instruments are based on discounted 
cash flows, Black-Scholes option models and Monte Carlo simulation. These valuation models calculate the present value of 
expected future cash flows. Inputs to valuation models are determined from observable market data where possible. The 
inputs used include prices available from exchanges, dealers, brokers or providers of consensus pricing, yield curves, credit 
spreads, default rates, recovery rates, volatility of underlying interest rates, equity prices and foreign currency exchange rates. 
These inputs are determined with reference to quoted prices, recently executed trades, independent market quotes, where 
available. 

Fair value estimates obtained from models are adjusted for any other factors, such as liquidity risk or model uncertainties; to 
the extent that the Bank believes that, a third-party market participant consider them in pricing a transaction. Fair values 
reflect the credit risk of the instrument and include adjustments to take account of the credit risk of the Bank entity and the 
counterparty where appropriate. For measuring derivatives, fair values take into account both credit valuation adjustments 
(CVA) and debit valuation adjustments (DVA). In assessing the counterparty risk the Bank accounts for the following 
aspects: the default probability of the counterparty, the default probability of the Bank itself, the nature of transactions and 
the impact of risk mitigants such as netting and collateralisation for each counterparty individually. 
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Trading loans measured at fair value through profit or loss: Fair values of loans are determined by reference to similar 
instruments trading in active markets and valuation models where inputs are unobservable. These models calculate the 
present value of expected future cash flows. The inputs used include prices available from dealers, brokers or providers of 
consensus pricing, yield rates and currency exchange rates.  

Loans mandatorily at fair value through profit or loss: All financial assets that do not meet a “solely payment of principal 
and interest” (SPPI) criterion, are classified at initial recognition as fair value through profit or loss. 

In 2023, there has been no change in valuation techniques and models. 

Valuation framework 

The Bank has an established control framework with respect to the measurement of fair values. This framework includes a 
Product Control function, which is independent of front office management and reports to the Chief Financial Officer, and 
which has overall responsibility for independently verifying the results of trading and investment operations and all 
significant fair value measurements. Specific controls include: 

• verification of observable pricing; 

• re-performance of model valuations; 

• analysis and investigation of significant daily valuation movements 

When third party confirmation, such as broker quotes or pricing services, is used to measure fair value, Product Control 
assesses and documents the evidence obtained from the third parties to support the conclusion that such valuations meet the 
requirements of IFRS. This includes: 

• verifying that the broker or pricing service is approved by the Bank for use in pricing the relevant type of financial 
instrument; 

• understanding how the fair value has been arrived at and the extent to which it represents actual market transactions; 

• when prices for similar instruments are used to measure fair value, how these prices have been adjusted to reflect the 
characteristics of the instrument subject to the measurement; and 

• if a number of quotes for the same financial instrument have been obtained, then how fair value has been determined 
using these quotes. 

Significant valuation issues are reported to the Asset Liability Committee (ALCO). 
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The table below analyses financial instruments measured at fair value, by the level in the fair value hierarchy into which the 
fair value measurement is categorized. The amounts are based on the values recognized in the statement of financial position. 
  

December 31, 2023 FN_
FV_4 Note Level 1 Level 2 Level 3 Total 

Financial assets       
Trading assets  6 33,499 - 138,290 171,789 
Derivative financial assets  9 - 110,215 - 110,215 
Equity instruments measured at FVOCI  7 7,509 - 4,286 11,795 
Non-trading assets mandatorily at FVTPL  6 187 - 25,728 25,915 
Other financial investments  7 270,911 - 39,353 310,264 
Total   312,106 110,215 207,657 629,978 
       

Financial liabilities       
Derivative financial liabilities  9 - 136,577 - 136,577 
Total   - 136,577 - 136,577        
       
December 31, 2022 FN_

FV_5 Note Level 1 Level 2 Level 3 Total 

Financial assets       
Trading assets  6 36,774 - 29,885 66,659 
Derivative financial assets  9 - 112,997 - 112,997 
Equity instruments measured at FVOCI  7 7,299 797 2,900 10,996 
Equity instruments classified as AHS   - - 4,538 4,538 
Non-trading assets mandatorily at FVTPL  6 155 - 27,819 27,974 
Other financial investments  7 162,879 87,819 53,088 303,786 
Total   207,107 201,613 118,230 526,950 
       
Financial liabilities       
Derivative financial liabilities  9 - 143,442 - 143,442 
Total   - 143,442 - 143,442 

 

 

 
There are no financial instruments transferred from Level 1 to Level 2 in 2023 (2022: EUR 87,819). 
There are no financial instruments transferred from Level 1 to Level 3 in 2023 (2022: EUR 2,846).  
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Level 3 Financial assets and liabilities 

Security fair value measurements using significant inputs that are unobservable in the market due to limited activity or an 
illiquid market are classified as Level 3 in the fair value hierarchy. Such measurements include securities valued using 
internal models or a combination of multiple valuation techniques, such as weighting of internal models and vendor or broker 
pricing, where the unobservable inputs are significant to the overall fair value measurement. As of December 31, 2023, EUR 
7,773 (2022: EUR 10,284) securities were classified as Level 3. 

During 2023, there were no financial instruments transferred out of Level 3 to Level 2 due to change in inputs used in 
measuring the fair value of the assets. (2022: None) 

Loans and receivable classified under Level 3 consist of trading loans valued using discounted cash flow technique that 
incorporate brokers’ quotes as indicative value with no attached commitment to transact at that price. 

Changes in the unobservable inputs used in the valuation of Level 3 financial assets would not have a significant impact on 
equity and net income. 

Non trading assets consist of loans mandatorily at fair value through profit or loss, that are measured in line with IFRS 13 
requirements using the valuation techniques described in the following table. 

Fair value measurement of non-financial assets and liabilities 

Non-financial assets for which fair value is taken into account as measurement basis comprise of investment properties, land 
and buildings. Assets held for sale is measured at lower of the carrying amount or fair value less cost to sell. 
 
Independent appraisal reports are used for determination of fair values of those assets that are classified as Level 3 of the fair 
value hierarchy since the valuation techniques used are mostly based on unobservable inputs. 
 
Unrealised gains and losses during the year that relate to Level 3 non-financial assets have been recognised in the statement 
of income as follows: 

 Changes in fair value of investment properties are included in other impairment loss. 
 Changes in fair value of assets held for sale are included in other impairment loss. 

For the amounts recognized in the statement of income, reference is made to Note 29: Other impairment loss. 
 
In 2023 there has been no change in valuation techniques. 
 
As at December 31, 2023 the Bank has no non-financial liabilities measured at fair value (2022: None). 
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Significant unobservable inputs used in determination of Level 3 fair values 

The following table presents the valuation techniques and the significant inputs used in determination of fair values in Level 3 
measurements. 

Category 

Carrying 
amount/fair 
value(in Eur) Valuation Technique Input Range 

     
Financial assets     
     
Romania- residential and commercial  properties 
Level-3 642 Market comparison approach Price per square meter 

1,020-1,080 
Eur/sqm 

     
  Income capitalization Unit rental price p.m 9-10 Eur/sqm 

   Vacancy rate 10% 

   
Operating expenses 
p.m 5,913-10,356 

    Capitalization rate 8% 
     
Romania- commercial properties 
Level-3 5,069 Market comparison approach Price per square meter 211 Eur/sqm      
  Income capitalization Unit rental price p.m 6.5 Eur/sqm 

   Vacancy rate 7%-15% 

   
Operating expenses 
p.m 4,000-52,219 

    Capitalization rate 8.5% 
Loans mandatorily at FVTPL Level-3 16,530 Discounted cash flow EURIBOR 3.2%-4.0% 
Romania- Visa shares 2,487 Third party pricing Broker price n.a 
Non-trading assets mandatorily at FVTPL 25,728    
Trading assets - Trading loans at FVTPL 138,290 Third party pricing Broker price n.a 
Other financial investments - Trading loans at FVOCI 39,353 Third party pricing Broker price n.a 
Equity instruments measured at FVOCI 
 

 Investment fund 

 
 

4,286 

 
 
Net asset value 

 
n.a n.a 

Total- Level 3 financial assets 207,657      
     
Non-financial assets     
Western Europe- land/buildings 
 

12,529 
Market comparison approach 
Income capitalization 

Price per square meter 
IRR/Yield 

18 
Eur/sqm/month 
7.35% 

Romania- land/ buildings 

6,213 
Market comparison approach 
Income capitalization 

Price per square meter 
 

350-2,000 
Eur/sqm/month 
 

Turkey- shipyard* 
 

23,639 

Income approach 
Market comparison approach 
Cost approach 

Terminal growth rate 
Discount rate 

2.40% 
17.87% 

Sub-total land/buildings 42,381    
Turkey- commercial properties   

3,664 Market comparison approach Price per square meter 
2,939-7,811 
Eur/sqm 

Sub-total  investment properties 3,664    
Western Europe- artworks 1,989 Market comparison approach  n.a  n.a 
Sub-total assets held for sale 1,989    
Total Level 3 non-financial assets 48,034     

 (*) Please refer to Note 13 for the valuation of Atlas Tersanecilik.  
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Reconciliation of Level 3 financial assets 

The following table shows a reconciliation for fair value measurements in the Level 3 of the fair value hierarchy.   

     

December 
31, 2023 

    

December 
31, 2022 

 

Financial 
Assets-
FVOCI 

Financial 
Assets-

AHS 

Financial 
Assets at 
FVTPL-

Non-
Trading 

Financial 
Assets at 
FVTPL-
Trading Total 

Financial 
Assets-
FVOCI 

Financial 
Assets-

AHS 

Financial 
Assets at 
FVTPL-

Non-
Trading 

Financial 
Assets at 
FVTPL-
Trading Total 

Balance at January 1 55,988 4,538 27,819 29,885 118,230 139,467 - 13,140 65,457 218,064 
Total gains and losses           
  - in net trading income 1,245 - 1,662 1,984 4,891 1,172 - (1,799) 3,659 3,032 
  - in net interest income - - 1,010 4,383 5,393 - - 1,142 4,290 5,432 
  - in OCI 2 - - - 2 (6,411) - - - (6,411) 
Purchases/additions 3,180 - - 379,313 382,493 16,363 - 18,000 291,504 325,867 
Settlements/Collections/
Sales (18,000) (4,538) (4,731) (277,275) (304,544) (88,718) - (5,377) (335,069) (429,164) 
Transfers to Level 3 1,108 - - - 1,108 - - 2,846 - 2,846 
Transfers between 
financial asset classes - - - - - (4,538) 4,538 - - - 
Exchange differences 116 - (32) - 84 (1,347) - (133) 44 (1,436) 
Balance at the year end  43,639 -  25,728  138,290  207,657  55,988  4,538  27,819  29,885  118,230 

 

 
EUR 25 gain included in ‘valuation results and net trading income’ relates to unrealized gains and losses from financial assets 
that are held at the end of the reporting period (2022: EUR 28 loss). 
 
Reconciliation of Level 3 non-financial assets 
 
The following table shows a reconciliation for fair value measurements in the Level 3 of the fair value hierarchy.     

December 31, 2023 Land&Buildings Investment properties Assets held for sale 
Balance at the beginning of the period 45,695 3,760 14,875 
Addition 28 - - 
Disposals (341) - (11,986) 
Depreciation (1,436) - - 
Change in fair value (1,529) - (900) 
Exchange differences (36) (96) - 
Balance at the year end 42,381 3,664 1,989 
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Financial instruments not measured at fair value  
 
The following table compares the carrying amount of financial assets and liabilities not measured at fair value and analyses 
them by the level in the fair value hierarchy. 
 

December 31, 2023 FN_FV_6 Note Level 1 Level 2 Level 3 
Total fair 

Values 

Total 
carrying  
amount 

Financial assets  0 0 0 0 0 0 
Cash and balances at central banks  5 - 1,639,420 - 1,639,420 1,639,420 
Loans and receivables - banks  8 - 318,763 - 318,763 321,353 
Loans and receivables - customers  10 - - 2,718,751 2,718,751 2,711,128 
Total   - 1,958,183 2,718,751 4,676,934 4,671,901 
        

Financial liabilities        
Due to banks  15 - 505,483 - 505,483 505,475 
Due to customers  16 - 4,077,672 - 4,077,672 4,031,242 
Subordinated liabilities  19 - 165,760 - 165,760 169,650 
Total   - 4,748,915 - 4,748,915 4,706,367                 

December 31, 2022 FN_FV_7 Note Level 1 Level 2 Level 3 
Total fair 

Values 

Total 
carrying  
amount 

Financial assets  0 0 0 0 0 0 
Cash and balances at central banks  5 - 1,103,693 - 1,103,693 1,103,693 
Loans and receivables - banks  8 - 460,710 - 460,710 460,542 
Loans and receivables - customers  10 - - 2,456,593 2,456,593 2,459,299 
Total   - 1,564,403 2,456,593 4,020,996 4,023,534 
        

Financial liabilities        
Due to banks  15 - 441,083 - 441,083 441,236 
Due to customers  16 - 3,431,115 - 3,431,115 3,394,802 
Subordinated liabilities  19 - 179,862 - 179,862 188,732 
Total   - 4,052,060 - 4,052,060 4,024,770 
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32. Offsetting financial assets and financial liabilities 
The following table includes financial assets and liabilities that are subject to an enforceable master netting arrangement or 
similar agreement that covers similar financial instruments, irrespective of whether they are offset in the statement of 
financial position. The table shows the potential effect on the Bank’s statement of financial position on financial instruments 
that have been shown in a gross position where right of set-off exists under certain circumstances that do not qualify for 
netting on the statement of financial position.  

Similar agreements include derivative clearing agreements, master repurchase agreements and master securities lending 
agreements. Similar financial instruments include derivatives, sales and repurchase agreements, securities borrowing and 
lending agreements. Loans and deposits are not disclosed in the below table, unless they are offset in the statement of 
financial position.  

The Bank uses the ISDA (International Swaps and Derivatives Association) master netting arrangements for derivatives to 
mitigate the credit risk. The ISDA and similar master netting arrangements do not meet the criteria for offsetting in the 
statement of financial position. This is because they create for the parties of the agreement a right of set-off recognized 
amounts that is enforceable only following an event of default, insolvency or bankruptcy of the Bank or the counterparties.  
The Bank receives and gives collateral in the form of cash and marketable securities in respect of derivatives, reverse repo 
agreements, repo agreements and securities lending and borrowing transactions. 
 

       December 31, 2023 

    

Related Amounts 
Not Offset in the 

Statement of 
Financial 

Position 

    

 

Gross 
Amounts  

Offsetting 
Counterparty 
Position in the 

Statement of 
Financial 

Position  

Net  Amounts 
Presented in 

the Statement 
of Financial 

Position  
Financial 

Instruments  

Cash 
Collaterals  

Received/ 
Pledged 

Financial 
Instrument 
Collaterals 

Recognized in 
the Off Balance 

Sheet Net Amount 
Assets        
Derivative assets 110,215 - 110,215 (55,255) (3,174) - 51,786 
Total 110,215 - 110,215 (55,255) (3,174) - 51,786         
Liabilities        
Derivative liabilities 136,577 - 136,577 (55,255) (11,435) - 69,887 
Repo agreements*  191,578 - 191,578 (182,658) - - 8,920 
Total 328,155 - 328,155 (237,913) (11,435) - 78,807 

 
 

       December 31, 2022 

    
Related Amounts 
Not Offset in the 

Statement of 
Financial Position 

    

 

Gross 
Amounts  

Offsetting 
Counterparty 
Position in the 

Statement of 
Financial 

Position  

Net  Amounts 
Presented in 

the Statement 
of Financial 

Position  
Financial 

Instruments  

Cash 
Collaterals  

Received/ 
Pledged 

Financial 
Instrument 
Collaterals 

Recognized in 
the Off Balance 

Sheet Net Amount 
Assets        
Derivative assets 112,997 - 112,997 (14,434) (38,301) - 60,262 
Total 112,997 - 112,997 (14,434) (38,301) - 60,262         
Liabilities        
Derivative liabilities 143,442 - 143,442 (14,434) (24,803) - 104,205 
Repo agreements* 58,021 - 58,021 (57,439) - - 582 
Total 201,463 - 201,463 (71,873) (24,803) - 104,787 

 

(*) Reference is made to Note 15: ‘Due to Banks’.   
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33. Commitments and contingencies 
To meet the financial needs of customers, the Bank issues various irrevocable commitments and contingent liabilities. Even 
though these obligations may not be recognized on the statement of financial position, they do contain credit risk and are, 
therefore, part of the overall risk of the Bank. In many instances, the amount recognized on the statement of financial 
position for incurred obligations does not represent the loss potential of the arrangement in full. 

Letters of credit, guarantees and acceptances commit the Bank to make payments on behalf of customers, contingent on the 
failure of the customer to perform under the terms of the contract. Guarantees carry the same credit risk as loans. Credit 
guarantees can be in the form of bills of exchange, irrevocable letters of credit, advance payment guarantees, or endorsement 
liabilities from bills rediscounted. 

Commitments to extend credit represent contractual commitments to make loans and revolving credits. Commitments 
generally have fixed expiration dates, or other termination clauses. Since commitments may expire without being drawn 
upon, the total contract amounts do not necessarily represent future cash requirements. With respect to credit risk on 
commitments to extend the credit, the Bank is potentially exposed to loss in an amount equal to the total unused 
commitments. 

 
However, the likely amount of loss is less than the total unused commitments since most commitments to extend credit are 
contingent upon customers maintaining specific standards. The Bank monitors the term to maturity of credit commitments 
because longer-term commitments generally have a greater degree of credit risk than shorter-term commitments. 
 

 December 31, 2023 December 31, 2022 
Contingent liabilities with respect to irrevocable letters of credit - import 823,327 641,662 
Contingent liabilities with respect to irrevocable letters of credit - export 363,464 170,663 
Contingent liabilities with respect to letters of guarantee granted - corporates 70,025 91,747 
Contingent liabilities with respect to letters of guarantee granted - banks 21,969 58,302 
Total non-cash loans 1,278,785 962,374 
Credit-card limits 202,381 188,004 
Credit-line commitments 65,533 67,023 
Total 1,546,699 1,217,401 

 

 
Litigation claims 
Litigation is a common occurrence in the banking industry due to the nature of the business. The Bank has an established 
protocol for dealing with such legal claims. Once professional advice has been obtained and the number of damages 
reasonably estimated, the Bank makes adjustments to account for any adverse effects the claims might have on its financial 
standing. 

As a bank with a banking license, CEB is from time to time investigated by regulatory authorities or subject to other claims 
or litigations proceedings. Estimating the financial impact thereof requires judgment. Provisions for these matters (if any) are 
determined based on CEB’s best estimate based on the current facts and circumstances, the actual outcome could however 
deviate. On the basis of legal advice, taking into consideration the facts known at present CEB is of the opinion that the 
outcome of these proceedings is unlikely to have a material adverse effect on the consolidated financial position and the 
consolidated results. 

As at December 31, 2023, the Bank and the Bank’s subsidiary, Credit Europe Bank (Romania) S.A., are involved in number 
of litigations regarding abusive clauses in consumer contracts, for which provision at amount of EUR 2,118 (2022: EUR 
1,960) is already provided for in the consolidated statement of financial position. 
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34. Related parties 
The Bank’s Parent Company is Credit Europe Group N.V., The Netherlands, and the Ultimate Parent Company is FİBA 
Holding A.Ş., Turkey, both ultimately controlled by Özyeğin family.  

Parties are considered related if one party has the ability to control the other party or exercise significant influence over the 
other party in financial and operating decisions. The Bank enters into transactions with its Parent company, ultimate parent 
company and other related parties controlled by Özyeğin family in the ordinary course of business at commercial interest and 
commission rates. The Bank provides general banking services to related parties including current accounts, time deposits, fx 
transactions, fiduciary transactions, brokerage activities and custodian services. All loans and advances to related parties are 
performing advances. 

All amounts included in the financial statements stated in the table below relate to Group companies controlled by Özyeğin 
family:  
 

    
December 

31, 2023    
December 

31, 2022 

 
Parent 

Company 

Ultimate 
Parent 

Company 

Associates 
and joint 
ventures 

Other  
Related 
Parties 

Parent 
Company 

Ultimate 
Parent 

Company 

Associates 
and joint 
ventures 

Other  
Related 
Parties 

Assets         
Loans and receivables – banks - - - 589 - - - 3,719 
Loans and receivables – customers 2 18,256 - 110,371 - - - 132,528 
Derivative financial instruments - - - 951 74 - - 4,937          
Liabilities         
Due to banks - - - 989 - - - 1,240 
Due to customers 970 764 136 77,343 256 689 28 69,184 
Derivative financial instruments - - - 466 12 - - 160 
Subordinated liabilities 45,421 - - - 46,930 - - - 
Commitment and contingencies - - - 1,005 - - - 950 

  

All credit risk exposures related to derivate financial instruments are fully collateralized through pledge agreements. As of 
December 31, 2023, the Bank does not have any stage 3 provisions regarding related party balances (2022: None). 

The income and expenses in respect of related parties included in the financial statements are as follows: 

       
January 1- 
December 

31, 2023       
January 1- 
December 

31, 2022 

  
Parent 

Company 

Ultimate 
Parent 

Company 

Associates 
and joint 
ventures 

Other 
Related 
Parties 

Parent 
Company 

Ultimate 
Parent 

Company 

Associates 
and joint 
ventures 

Other 
Related 
Parties 

Interest income 28  1,769  - 12,661  225  - - 6,554  
Interest expense (4,779) (1) - (8,802) (4,281) - - (4,092) 
Commission income 8  1 - 9,245  23  9  - 767  
Commission expense - - - - - - - (48) 
Valuation results and net trading income (85) 23  - 3,494  (252) - - (1,206) 
Other operating income - - - 123  - - - 4,219  
Operating expenses - - - (819) - - - (796) 
Share of profit of associate  - - (135) - - - (2,449) - 

 

In the course of 2023, there is no loan sold to related parties (2022: EUR 26,186), and no gain or loss recognized (2022: EUR 
2,435 loss) in the consolidated statement of income. Pricing of the loans have been determined in accordance with arm’s 
length principle. 
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Key management is defined as those persons in the Bank’s Supervisory and Managing Board. The number of key 
management personnel is 9 (2022: 9). Key management personnel and their immediate relatives have transactions in the 
ordinary course of business at commercial interest and commission rates with the Bank. There is no loan granted to key 
management as of December 31, 2023. (2022: None) 
 
 

 
As of December 31, 2023, the Bank does not have any provisions regarding the balances with key management personnel 
(2022: None). Key management costs, including remuneration and fees for the year ended December 31, 2023 amounted to 
EUR 2,830 (2022: EUR 2,632). Pension plan contribution amounted to EUR 151 (2022: EUR 147).  
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35. Risk management  
Credit Europe Bank has set policy-level standards in accordance with the regulations of the Dutch Central Bank (De 
Nederlandsche Bank – DNB) and the guidelines published by the Basel Committee and the European Banking Authority 
(EBA). 

The core elements of the bank’s risk management and control framework are: 
• Adhering to the risk appetite and strategy set 
• Periodically assessing the risk governance structure 
• Maintaining capital management in line with the capital strategy  
• Managing financial and operational risk in line with the risk appetite and strategy 

 

Risk Appetite and Risk Governance 

The risk management philosophy requires direct reporting lines and a clear division of tasks and responsibilities. At the same 
time, it ensures that bank-wide criteria for acceptance, monitoring, control and management of risks are deeply rooted. We 
clearly separate risk ownership from business activities.  

Main pillars of the risk appetite are illustrated below: 

 

            

  QUALITATIVE 

 Governance 
 Standardized policies, guidelines and limits 

 Risk tolerance is proposed and executed by 
the Managing Board upon the approval of 
the Supervisory Board 

 Risk appetite in certain geographies and 
segments is determined in accordance with 
local presence and expertise 

 Risk management is centralized and 
functions independently from the business 
lines 

Reputation 

 Ensure high financial reporting 
transparency and efficient external 
communications 
 

QUANTITATIVE 

Credit risk concentration 

 Diversified exposure within different 
geographies through retail, SME and 
corporate clients.  

 Low sovereign exposure 
 

Liquidity 
 No risk tolerance for liquidity risk, 

restrictions on short-term funding and 
credit-sensitive liabilities 

 Insignificant liability concentration 
Trading and ALM 

 Minor sensitivity to trading risk and 
limited interest rate mismatches in the 
banking book 

 No exposure to securitized/re-
securitized assets or CDOs 
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CEB exercises full control over its subsidiaries’ business performance and steers their risk appetite. In addition, we employ 
the following governance structure of risk management: 

• Audit & Risk Committees at subsidiary as well as consolidated level; 
• Direct reporting of general managers of the banks' subsidiaries to the CEO of CEB; 
• Presence of a global CRO function on the Managing Board; 
• A uniform credit committee structure at both local and the consolidated level. 

The Audit and Risk Committee (ARC) at the consolidated level plays a pivotal role in CEB’s risk governance framework. 
ARC meets four times a year, receives regular reports, and updates on the Bank’s actual risk appetite with respect to the 
approved risk appetite statement. The Committee reviews and monitors the limits for individual types of risks and takes 
decisions whether principal risks have been properly identified and are being appropriately managed. ARC also makes 
assessments on the existing risk management capacity / expertise of the Bank and raises action items / investment plans –
where necessary- to reach the desired level. 

Capital Management 

A capital level commensurate with the Bank’s risk profile is the key to financial resilience. CEB operates with an optimum 
level and mix of capital resources. A centralized regulatory/internal capital management model plays a major role in this 
process. The internal capital model incorporates detailed scenario analyses of key risk factors and their potential effects on 
income statement and the Bank’s capital base under different assumptions. This framework is designed to ensure CEB has 
sufficient capital resources to meet the capital requirements of DNB, as well as those of local regulators in our operating 
countries. 

It further ensures that we have capital available to meet our own risk appetite and internal guidelines. We place great 
emphasis on the strength of our capital base as a way to maintain investor, creditor and market confidence, and to sustain 
future business development. 

CEB allocates assets in accordance with the risk-return thresholds defined in our risk appetite statement. Business units are 
required to understand fully the inherent risk-reward profile of their business and to generate a specific level of return on 
regulatory/internal capital requirements. The CEB risk strategy has proved its value, not only by providing consistently 
strong financial results, but also by yielding consistently robust returns on equity. 

The Bank’s capital-management objectives are to: 

• Maintain sufficient capital resources to meet the DNB’s minimum regulatory capital requirements. 
• Ensure that locally regulated subsidiaries can meet their minimum capital requirements. 
• Achieve adequate capital levels to support the bank’s risk appetite and internal capital requirements. 
• Maintain a strong capital base to reassure investors, creditors and markets, and to sustain future business development. 

To support its capital-management objectives, the Bank takes into account: 

• Possible volatility in anticipated demand for capital caused by new business opportunities, including acquisitions, or by 
deterioration in the credit quality of the Bank’s assets 

• Possible volatility of reported profits and other capital resources compared with forecast. 
• Capital ratio sensitivity to foreign-exchange-rate movements. 
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Regulatory Capital 

CEB follows Capital Requirement Directive and Capital Requirement Regulation for Capital Requirement calculation. 
Related documents are following:  

CRD 

• Directive 2013/36/EU on access to the activity of credit institution and the prudential supervision of credit 
institutions and investment firms (CRD IV), 26 June 2013[1] 

• DIRECTIVE (EU) 2019/878 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 20 May 2019 
amending Directive 2013/36/EU as regards exempted entities, financial holding companies, mixed financial holding 
companies, remuneration, supervisory measures and powers and capital conservation measures[2] 

CRR 

• Regulation (EU) No 575/2013 on prudential requirements for credit institutions and investment firms (CRR)[3] 

• REGULATION (EU) 2019/876 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 20 May 2019 
amending Regulation (EU) No 575/2013 as regards the leverage ratio, the net stable funding ratio, requirements for own 
funds and eligible liabilities, counterparty credit risk, market risk, exposures to central counterparties, exposures to collective 
investment undertakings, large exposures, reporting and disclosure requirements, and Regulation (EU) No 648/2012[4] 

The Bank applies the standardized approach for credit risk, market risks and operational risk. Banks are expected to meet the 
capital-requirements constraints imposed by the Basel III accord.  
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The Bank’s total own funds consist of Core Tier I capital (also named as common Equity Tier I, CET 1), Additional Tier I 
capital (AT 1) and Tier II capital. The various elements making up both components are presented in the table below:  

 December 31, 2023 December 31, 2022 
Total Equity* 643,897 619,617 
 - Current year profit (1) (5,902) (39,369) 
 - Non-eligible minority interest (2) (1,014) (1,247) 
Prudential filters   
 - Prudent valuation (633) (571) 
 - Intangible asset (2) (9,870) (7,892) 
 - Deferred tax assets that rely on future profitability and do 
not arise from temporary differences (2) (29,203) (51,667) 
 - CIU Investment deductions (3,179) (2,900) 
 - Backstop deductions (3) (13,342) - 
 - Repossessed Assets deduction (4) (1,479) - 
 - Transitional adjustments to IFRS 9 provisions (5) - 8,584 
Core Tier I 579,275 524,555 
Perpetual Tier I capital 45,325 46,930 
Additional Tier I 45,325 46,930 
Total Tier I capital 624,600 571,485 
Tier II capital   
Subordinated capital 72,916 112,202 
Total Tier II capital 72,916 112,202 
Total own funds 697,516 683,687 

 

*Different consolidation scopes account for the deference between equity and intangible in own funds from the consolidated financial 
statements. Own funds are determined using the prudential consolidation scope, which solely combines financial institutions and excludes 
SPV companies in accordance with prudential supervision regulations. 

 
(1) Based on article 26, point 2 of CRR IV , CEB start to include interim year profit into Common Equity Tier 1 Capital. DNB granted 

permission to include 2023 Q3 interim profits in CET1 capital. Therefore , only Q4 interim profit is excluded from common Equity 
Tier 1 Capital as of yearend 2023. 

(2) Under CRD IV frame, additional items listed below shall be deducted fully to enhance own funds quality: 
 Non-eligible minority interest 
 Other intangible asset (Non-solvency deductible under Basel II framework) 
 Deferred tax assets that rely on future profitability and do not arise from temporary differences 

(3) According to CRR, Prudential NPE backstop deduction is applicable for NPLs that were originated after April 2019, whereas CEB 
conservatively applies this guidance retrospectively to its entire NPL portfolio and deduct the relevant capital amount from its total 
own funds under the Bank’s own initiative in accordance with Article 3 of the CRR as of 2023 June-end. 

(4) The aging of repossessed assets is addressed through capital deductions from CEB’s own funds under the Bank’s own initiative in 
accordance with Article 3 of the CRR as of 2023 June-end. CEB applies maximum holding periods for repossessed assets and 
determined specific applicable amount of deduction from CET1 capital separately for each repossessed asset based on CEB NPE 
strategy policy. 

(5) By end of 2022, Transitional adjustment is permitted to apply the calculation by adding 25% IFRS 9 Provisions back to total own 
funds. IFRs 9 provision is fully eliminated from own fund starting from 2023.  
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The Bank and its individually supervised subsidiaries have complied with all externally imposed capital requirements 
throughout the reporting period and maintained their capital ratios above the regulatory minimum ratios. 
 
 

Solvency ratio December 31, 2023 December 31, 2022 
Capital ratio 19.85% 19.81% 
Tier I ratio 17.78% 16.55% 
Core Tier I 16.49% 15.20%    
Total Risk Exposure Amount 3,513,229 3,452,069 

 

 
Credit risk 
 
Credit risk is defined as the current or prospective threat to the Bank’s earnings and capital because of counterparty’s failure 
to comply with financial or other contractual obligations. 
 
Credit risk constitutes the most significant risk of the bank and arises mainly from its trade-finance, lending, treasury, 
mortgage and leasing businesses. 

Concentration limits 

The Bank has established maximum concentration limits –in terms of both nominal and capital consumption- over country, 
industry and single-name concentrations to manage concentration risk in its loan portfolio.  
 
Credit risk is managed by following tools and principles: 

Risk mitigation 
 
CEB employs credit risk mitigation strategies to lower the credit risk connected to its credit exposures. These methods 
generally include the management of collateral and guarantees, the offsetting of financial assets and liabilities, and the 
enforcement of master netting agreements or comparable instruments by the bank’s banking system with means of collateral-
transaction linkages. 
 
The conditions that collateral must satisfy in order to qualify for capital reduction are set forth in the Capital Requirements 
Regulation. The successful and prompt realization of collateral is the goal of these criteria, which include legal certainty for 
enforceability, collateral assessment, and collateral monitoring. CEB established its Collateral Management Policy that 
provides a single-view on collateral management within Credit Europe Bank, which contains the eligibility of collateral for 
risk mitigation as well as certain collateral-related processes such as collateral (re-)valuation, administration and liquidation 
as well as postmortem analyses. 
 
• For legal certainly for enforceability, Legal department conducts in-depth legal review confirming the enforceability 
of the collateral arrangements under the law applicable to these arrangements in all relevant jurisdictions. 
• For collateral assessment, The Collateral Management Unit monitors timely revaluations according to the specific 
requirements decided by the Credit Committee and informs Corporate Banking and Corporate Credits to initiate revaluations. 
The market value of the collateral should be appraised at least annually or more often whenever there is a reason to believe 
that a significant decrease in its market value has occurred.  
• For collateral administration, The Collateral Management Unit, in consultation with Corporate Marketing, 
Corporate Credits, Treasury and Legal as well as Trade Finance Services and Central Registry. Collateral Management 
prepares collaterals documentation, maintains collateral bookings for establishing the linkage between risks and collaterals, 
ensures timely revaluations and insurance coverage of the collateral, is responsible for the release of collateral when advised 
by Corporate Banking, and facilitates the margin call process for financial institutions. 
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Internal Rating Models and Scorecards 

The Bank borrower rating systems require fundamental credit analysis (corporate) and behavioural inputs (retail) and 
supplemented by statistical models.  
 
The obligor-rating framework has several building blocks to ensure that qualitative and quantitative risk drivers of corporate 
default are inherent in the rating process. Since 2011, Internal Rating System model coverage has been extended with new 
specialized lending models, which ensure more robust estimation of initial risk parameters for transactional lending 
portfolios. In line with the Bank lending practices, seven sub-classes of specialized lending, namely structured trade finance, 
marine object finance, marine project (shipbuilding) finance, income producing real estate finance, real estate development 
finance, object finance and other project finance, are separately identified within the corporate asset class regarding the 
applied rating criteria. In 2017, the Bank implemented new object finance, real estate finance and balance sheet lending 
rating models and finalized the process of migration to the 21-grade master scale -which covers both corporate and retail 
lending. 
 
The Bank has established a centre of excellence for retail risk management responsible for scoring, risk-based pricing, 
algorithm development, stress testing, monitoring and reporting. The centre is composed of highly skilled statisticians, 
bankers, econometrists, database programmers and risk managers. The team has worked in projects in several countries 
including Russia, Romania, Germany, Turkey and Belgium. Now through their efforts, all banking entities are taking the 
right risk with the right interest margin. 

Stress testing 

The Bank puts stress-testing and capital planning at the centre of its internal capital assessment process. The factual starting 
point of the capital planning process is the three-year business plan, which reflects the baseline assumptions on the global 
economy. Macroeconomic assumptions are mainly based on a survey of multiple sources to ensure objectivity and 
consistency. Then, the Bank identifies the potential threats to its business plan and capital adequacy based on a set of adverse 
scenarios. 
 
Having a hypothetical stress testing framework, the bank’s stress-testing methodology discourages both under-and over-
reliance on internal data. The magnitude of the shocks varied across different portfolios based on their expected default 
correlation with the systematic risks, which materialize under the adverse scenario. 
 
The Bank’s credit-risk stress tests shock both default- and recovery-related risk parameters. In particular, risk concentrations 
in the portfolio are penalized with harsher shocks. The Bank’s stress-testing methodology does not aim to make accurate 
forecasts of the downturns, but instead aims to capture the tail loss by simulating the unexpected and the undesirable.   
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35. a. Credit exposure 
Maximum credit-risk exposure 

The Bank identifies its maximum credit exposure as the sum of all transactions that may potentially expose the Bank to credit 
losses, should the counterparty not fulfil its contractual obligations. The maximum credit exposure presented in the table 
below comprises on- and off-balance sheet items. Credit exposure is measured without taking account of any collateral held 
or other credit enhancements. 

Maximum credit-risk exposure, net of impairment allowances 

On-balance sheet items are presented at their gross carrying amount, gross of impairment allowances. Derivative financial 
instruments are assessed at fair value of future cash flows. 

The off-balance credit risk exposure comprises: 

• Letters of guarantee granted and letters of credit issued or confirmed, shown at the maximum amount that the Bank 
would have to pay if the guarantees or letters of credit are called upon; and, 

• Undrawn credit-card limits  
• Revocable credit line commitments are excluded, as they do not create credit risk. 
• Back-to-back letter of credits are excluded. 

 
 

 
December 31, 

2023 
December 31, 

2022 
Balance sheet items   
Balances with central banks 1,624,603 1,090,112 
Financial assets measured at fair value through profit or loss 197,704 94,633 
Financial investments 382,937 376,252 
Loans and receivables - banks 321,514 461,421 
Loans and receivables - customers 2,760,115 2,531,265 
Derivative financial instruments 110,215 112,997 
Subtotal  5,397,088 4,666,680 
Off- balance sheet items   
Issued letters of guarantee 73,420 150,049 
Issued irrevocable letters of credit 1,103,735 704,025 
Undrawn credit-card limits 202,381 188,004 
Other commitments and contingent liabilities 65,533 67,023 
Total off-balance sheet 1,445,069 1,109,101 
Maximum credit risk exposure 6,842,157 5,775,781 

 

 
Concentration of credit exposure 
Concentration risk normally arises when number of counterparties operates in the same geographical region or within the 
same economic sector, and thus is affected to the same extent as economic, political and other conditions. 
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35.b. Sector concentration 
The Bank monitors its credit exposure within the following counterparty groups: banks and central governments, financial 
investments, derivatives, corporate customers, retail customers, residential mortgage loans and SME customers. Exposure to 
corporate customers is presented, broken down by industry, according to the internal sector definitions. 

       December 
31, 2023   December 

31, 2022 

  

On-
balance 

sheet 

Off-
balance 

sheet 
Total 

exposure 

% of 
total 

exposure 
Total 

exposure 

% of 
total  

exposure 
        

Balances with central banks 1,624,603 25,000 1,649,603 24.1% 1,115,112 19.3% 
Financial assets measured at fair value through profit or 
loss 197,704 - 197,704 2.9% 94,633 1.6% 
Financial investments 382,937 - 382,937 5.6% 383,370 6.6% 
Loans and receivables - banks 321,514 388,249 709,763 10.4% 695,500 12.0% 
Loans and receivables - customers 2,760,115 1,031,820 3,791,935 55.4% 3,374,169 58.4% 

        
Loans and receivables - corporate 2,339,098 821,974 3,161,072 46.2% 2,840,247 49.2% 
Oil & Derivatives 434,881 601,229 1,036,110 15.1% 835,880 14.5% 
Iron-Steel-Metals & Alloys 285,666 113,707 399,373 5.8% 289,483 5.0% 
Shipping & Shipyard 253,872 - 253,872 3.7% 343,650 5.9% 
Leisure & Tourism 237,839 - 237,839 3.5% 275,436 4.8% 
Soft Commodities & Agricultural Products 198,962 6,668 205,630 3.0% 174,331 3.0% 
Financial Service & Investment 184,126 4,201 188,327 2.8% 148,645 2.6% 
Real Estate 177,940 78 178,018 2.6% 209,380 3.6% 
Energy & Coal 82,935 40,408 123,343 1.8% 150,318 2.6% 
Technology, IT & Electronic Equipment 96,597 - 96,597 1.4% 80,663 1.4% 
Fertilizers 49,111 37,967 87,078 1.3% 123,309 2.1% 
Transportation, Logistics & Warehousing 58,339 - 58,339 0.9% 50,470 0.9% 
Petrochemical, Plasticizers & Derivatives 7,196 15,127 22,323 0.3% 29,704 0.5% 
Construction & Installation 21,757 - 21,757 0.3% 31,178 0.5% 
Automotive & Derivatives 17,385 - 17,385 0.3% 30,502 0.5% 
Holding 11,423 975 12,398 0.2% 11,543 0.2% 
Media & Publishing 10,939 - 10,939 0.2% 12,727 0.2% 
Food, Beverage & Tobacco 6,122 603 6,725 0.1% 11,286 0.2% 
Public loans 185,381 - 185,381 2.7% - - 
Other 18,627 1,011 19,638 0.3% 31,742 0.5% 

        
Loans and receivables - retail customers and SMEs 421,017 209,846 630,863 9.2% 533,922 9.2% 
Exposure to retail customers 100,667 202,424 303,091 4.4% 279,841 4.8% 
Exposure secured by residential real estate 203,716 - 203,716 3.0% 229,098 4.0% 
Exposure to SME 116,634 7,422 124,056 1.8% 24,983 0.4% 

        
Derivative financial instruments 110,215 - 110,215 1.6% 112,997 2.0% 
Total credit risk exposure 5,397,088 1,445,069 6,842,157 100.0% 5,775,781 100.0% 

 The top five industries account for 67.47% (2022: 68.09%) of the total corporate portfolio, reflecting the traditional business 
areas of the Bank where it possesses strong expertise and profound industry practice.   
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In line with its Fossil Fuel Policy, the Bank’s Coal and Oil & Derivatives exposures only consist of trading activities. The Bank 
monitors its consolidated Coal exposure, which is presented under Energy & Coal and Iron-Steel-Metal & Alloys sectors. The 
breakdown of the Bank's total coal exposure is as follows:  

    
December 

31, 2023  
December 

31, 2022 

  
On-balance 

sheet 
Off-balance 

sheet 
Total 

exposure 
% of total 
exposure 

Total 
exposure 

% of Total 
exposure 

Thermal Coal 2,611 47,856 50,467 0.74% 67,019 1.15% 
Metallurgical Coal -   0.00% 38,595 0.66% 
Total 2,611 47,856 50,467 0.74% 105,614 1.82% 

 

Increasing interest rates has notably impacted the commercial real estate sector (CRE). The surge in interest rates, combined 
with a reduced demand for office spaces, has led to higher vacancy rates and a decrease in property values. CEB's CRE 
exposure represents a minor portion of its overall loan portfolio and the allocation to office spaces is even smaller.  

The following table presents the real estate type of the Bank’s real estate exposures, as of December 31, 2023 and 2022: 

 
December 31, 

2023 
December 31, 

2022 
  Total exposure Total exposure 
Residential 61,717 62,824 
Retail 58,275 76,895 
Office 40,784 40,538 
Other & mixed use 17,242 29,123 
Total 178,018 209,380 
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35.c. Geographical concentration 
The following table provides the distribution of the Bank’s credit exposure by risk country as of December 31, 2023 and 
December 31, 2022. 

 

       
December 

31, 2023 

 Netherlands Turkey Romania Switzerland 

Non -  
investment 

grade 
Investment 

grade 
Total 

exposure 
Balance sheet items        
Demand deposits with central banks 1,335,200 - 148,450 107,879 20,191 12,883 1,624,603 
Financial assets measured at FVTPL 16,530 - 5,711 - 50,257 125,206 197,704 
Financial investments 138,484 1,862 106,387 17,712 17,005 101,487 382,937 
Loans and receivables - banks 960 17,041 1,686 68,273 48,470 185,084 321,514 
Loans and receivables - customers 235,628 370,559 469,737 245,107 192,871 1,246,213 2,760,115 
Derivative financial instruments 83,054 7,572 4 12,165 6 7,414 110,215 
Total balance sheet 1,809,856 397,034 731,975 451,136 328,800 1,678,287 5,397,088 
        
Off-balance sheet items 148,842 30,153 213,135 287,029 76,249 689,661 1,445,069         
Total credit-risk exposure 1,958,698 427,187 945,110 738,165 405,049 2,367,948 6,842,157                         

       
December 

31, 2022 

 Netherlands Turkey Romania Switzerland 

Non -  
investment 

grade 
Investment 

grade 
Total 

exposure 
Balance sheet items        
Demand deposits with central banks 866,432 - 89,022 101,770 20,378 12,510 1,090,112 
Financial assets measured at FVTPL 16,992 1,990 10,982 - 27,896 36,773 94,633 
Financial investments 88,386 298 159,385 17,373 47,500 63,310 376,252 
Loans and receivables - banks 439 116,754 40,119 27,746 74,508 201,855 461,421 
Loans and receivables - customers 196,456 273,338 632,337 173,641 214,051 1,041,442 2,531,265 
Derivative financial instruments 59,156 576 33 15,399 237 37,596 112,997 
Total balance sheet 1,227,861 392,956 931,878 335,929 384,570 1,393,486 4,666,680 
        
Off-balance sheet items 88,164 41,296 217,379 254,919 59,987 447,356 1,109,101         
Total credit-risk exposure 1,316,025 434,252 1,149,257 590,848 444,557 1,840,842 5,775,781 

  
  

The Bank`s credit risk exposures in Russia and Ukraine are very limited and under continuous monitoring. 

As of December 31, 2023, the Bank`s credit risk exposure in Russia is EUR 4,985 (2022: EUR 34,567). 

As of December 31, 2023, the Bank`s credit risk exposure in Ukraine is EUR 26,255 (2022: EUR 26,754).  
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The following table provides the distribution of the Bank’s liabilities including due to banks, due to customers and derivative 
financial instruments by risk country: 

LIABILITY         

  Netherlands Romania Turkey Switzerland 

Non - 
investment 

grade 
Investment 

grade 
Total 

exposure 
        

December 31, 2023 1,121,369 559,201 170,245 671,786 86,961 2,063,732 4,673,294 
December 31, 2022 543,333 575,698 142,827 294,706 177,337 2,245,579 3,979,480 

 
35.d. Collaterals and other credit enhancements obtained 
The Bank’s credit policy requires that the loan extension process be conducted with strong evidence of the customer’s ability 
to repay the loan. Collaterals are also actively used for the purposes of credit risk mitigation.  
In the tables below, collaterals are aggregated into two groups: 

• Financial collaterals, which includes any kind of documentary collateral, such as bills of exchange or trade-related 
promissory notes. Cash collaterals, credit derivatives and other guarantees are also part of this group. 

• Physical collaterals mainly comprised of commercial and residential mortgages. 
 
Although the Bank accepts personal and corporate guarantees as collateral, they are not included in the tables below, due to 
their limited credit risk mitigation ability. 
 
 

Breakdown of collateralized exposure by collateral type     
December 

31, 2023 

 
Total exposure, 

net 

Fair value 
of financial 
collaterals 

Fair value of 
physical 

collaterals 

Total 
collaterals 

obtained 

Collaterals to 
total net 

exposure 
Balance sheet       
Demand deposits with central banks 1,624,603 - - - - 
Financial assets measured at fair value through profit or loss 197,704 - 23,385 23,385 12% 
Financial investments 382,937 - - - - 
Loans and receivables - banks 321,514 72,181 - 72,181 22% 
Loans and receivables - customers 2,760,115 384,451 1,102,138 1,486,589 54% 
Derivative financial instruments 110,215 - - - - 
Total balance sheet  5,397,088 456,632 1,125,523 1,582,155 29% 
      
Off-balance sheet 1,445,069 77,720 28,350 106,070 7% 

      
Total credit risk exposure 6,842,157 534,352 1,153,873 1,688,225 25% 
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Breakdown of collateralized exposure by collateral type     
December 

31, 2022 

 

Total 
exposure, 

net 

Fair value of 
financial 

collaterals 

Fair value of 
physical 

collaterals 

Total 
collaterals 

obtained 

Collaterals 
to total net 

exposure 
Balance sheet       
Demand deposits with central banks 1,090,112 - - - - 
Financial assets measured at fair value through profit or loss 94,633 - 21,772 21,772 23% 
Financial investments 376,252 - - - - 
Loans and receivables - banks 461,421 713 - 713 0% 
Loans and receivables - customers 2,531,265 422,379 1,200,294 1,622,673 64% 
Derivative financial instruments 112,997 - - - - 
Total balance sheet  4,666,680 423,092 1,222,066 1,645,158 35% 
      
Off-balance sheet 1,109,101 12,643 - 12,643 1% 

      
Total credit risk exposure 5,775,781 435,735 1,222,066 1,657,801 29% 

 

 
Collaterals for derivative financial instruments consist mostly of the margins called by the Bank for its OTC derivative 
assets. 
  

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 168

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

171 
 

35.e. Credit quality of financial assets 
The following table presents the credit quality of the Bank’s financial assets per external mapped to the Fitch`s credit rating 
scale, as of December 31, 2023 and 2022.  
 

       
December 

31, 2023 

 
External 

rating class       

 AAA / AA- A+ / A- BBB+ / BBB- BB+ / B- Below B- No rating Total 
Demand deposits with central banks 1,454,869 1,093 148,450 - 20,191 - 1,624,603 
Financial assets measured at fair value through profit or loss 33,685 55,852 36,751 46,583 - 24,833 197,704 
Financial investments 195,519 24,880 113,277 41,660 3,317 4,284 382,937 
Loans and receivables - banks 31,026 118,478 28,867 77,778 - 65,365 321,514 
Loans and receivables - customers 175,359 - 49,448 25,461 - 2,509,847 2,760,115 
Derivative financial instruments 13,796 41,063 245 - - 55,111 110,215 
        

Off-balance sheet 21,485 182,879 227,608 92,748 1 920,348 1,445,069 
        

Total 1,925,739 424,245 604,646 284,230 23,509 3,579,788 6,842,157 
                                

       
December 

31, 2022 

 
External 

rating class       

 AAA / AA- A+ / A- BBB+ / BBB- BB+ / B- Below B- No rating Total 

Demand deposits with central banks 979,760 952 89,022 - 20,378 - 1,090,112 
Financial assets measured at fair value through profit or loss 36,774 - - 29,886 - 27,973 94,633 
Financial investments 92,607 24,451 188,529 47,416 381 22,868 376,252 
Loans and receivables - banks 64,165 139,922 45,591 184,858 1,360 25,525 461,421 
Loans and receivables - customers - - 37,470 - - 2,493,795 2,531,265 
Derivative financial instruments 18,546 17,246 304 - - 76,901 112,997 
        
Off-balance sheet 48,711 27,764 44,256 50,767 - 937,603 1,109,101 
        
Total 1,240,563 210,335 405,172 312,927 22,119 3,584,665 5,775,781 

 

 
Credit risk rating process  
  
In principle, all risk ratings are based on a Risk Rating (PD) Model. The Bank’s PD master scale consists of 21 grades 
(1=highest credit quality, 21=lowest credit quality) for performing loans, and 1 grade (D) for default.  
    
The grades are composed of the following categories:  
    

• Investment grade (1 to 10)   
• Non-investment grade (11 to 16)     
• Sub-standard (17 to 21)    
• Non-performing  (D)    

     
 
  

 

172 
 

The following tables present the credit quality of the Bank’s “loans to customers” exposures (including off-balance sheet 
exposure) by credit risk rating grade, as of December 31, 2023 and 2022. 
 
 

December 31, 2023 Stage 1 Stage 2 Stage 3 TOTAL 

Loans and receivables - customers Gross loans ECL Gross loans ECL Gross loans ECL Gross loans ECL 

Investment grade 1,594,484 (659) 10,701 (97) - - 1,605,185 (756) 

Non-investment grade 1,677,442 (8,060) 127,527 (6,888) - - 1,804,969 (14,948) 

Sub-standard 23,142 (144) 65,162 (7,374) - - 88,304 (7,518) 

Non-performing  217 74 322 (155) 69,528 (25,536) 70,067 (25,617) 

Non rated 228,111 (148) - - - - 228,111 (148) 
Total 3,523,396 (8,937) 203,712 (14,514) 69,528 (25,536) 3,796,636 (48,987) 
                                    
December 31, 2022 Stage 1 Stage 2 Stage 3 TOTAL 

Loans and receivables - customers Gross loans ECL Gross loans ECL Gross loans ECL Gross loans ECL 

Investment grade 1,112,632 (915) 479 (4) - - 1,113,111 (919) 

Non-investment grade 1,809,813 (8,334) 151,234 (8,254) - - 1,961,047 (16,588) 

Sub-standard 4,750 (199) 126,930 (11,286) - - 131,680 (11,485) 

Non-performing  - - - - 163,543 (42,974) 163,543 (42,974) 

Non rated 34,122 - - - - - 34,122 - 
Total 2,961,317 (9,448) 278,643 (19,544) 163,543 (42,974) 3,403,503 (71,966) 
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35.f. Credit quality of financial investments, loans and receivables - banks and 
loans and advances to customers 
Loans and receivables - customers 
The next section provides a detailed overview of the credit quality of the Bank’s loans and advances portfolio. 
In 2020, the bank produced Corporate Credit Exposure Treatment Policy according to the EBA’s technical standards. 
Corporate Credit Exposure Treatment Policy defines the minimum standards for, and establishes a single view, on 
identification and treatment of non-performing corporate credit exposures in Credit Europe Bank N.V. and all of its 
subsidiaries. This policy also sets minimum standards and explains the processes to be followed for the identification and 
treatment of corporate obligors whose creditworthiness and repayment capacity of their performing exposures may 
potentially deteriorate or have already deteriorated, even though their credit exposures are still performing. Next to that, it 
describes the processes regarding restructuring, collateral valuation, disposal, provisioning and the write-off of non-
performing corporate exposures. The new policy has replaced the existing Loan Assessment and Impairment Policy, the 
Credit Risk Monitoring Policy and the Write-off Policy. 
 
CEB differentiates between the following categories of assets in the loan portfolio: 

• Fully performing: Fully performing exposures are defined as credit exposures that are not past-due or exposures 
past-due up to 30 days, if there is no significant increase in credit risk since origination.  An exposure is past-due 
when any amount of principal, interest or fee has not been paid at the date it was due. Fully performing exposures 
correspond to the IFRS 9 Stage 1 classification.  

• Underperforming: Underperforming exposures belong to a sub-category of the performing asset class, where the 
Bank observes a significant increase in credit risk since origination. Underperformance might become evident if an 
exposure is past-due more than 30 days, subject to forbearance measures, or the assigned PD has increased 
significantly since the origination of the exposure (measured by CEB’s internal PD Master Scale). Underperforming 
exposures correspond to the IFRS 9 Stage 2 classification.  

• Non-performing: Non-performing loans (NPL) are defined as exposures that satisfy either or both of the following 
criteria:  

 
1. exposures which are more than 90 days past-due; 

2. the obligor is assessed as unlikely to pay its credit obligations in full without realisation of collateral, regardless of 
the existence of any past-due amount or of the number of past-due days. 

An exposure is past-due only if there is a legal obligation to make a payment and this payment is compulsory. The counting 
of days past-due starts as soon as any amount of principal, interest or fee has not been paid to CEB at the date this obligation 
was due. 
A non-performing exposure corresponds to the IFRS 9 Stage 3 classification. 
 
Definitions of asset classifications, entry criteria, additional indicators and exit criteria are strengthened and brought in line 
with the latest regulatory requirements.  
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The following tables provide a breakdown of the Bank’s loans and advances to customers per credit-quality group, defined 
above. It also shows the allocation of impairments and collaterals obtained per group. 
 

       
December 

31, 2023 

 Gross loans ECL Net loans 
Financial 
collateral 

Physical 
collateral 

Total 
collateral 

Collateral to 
net loans 

Corporate loans 2,339,098 (23,603) 2,315,495 372,039 811,776 1,183,815 51% 
Stage 1 2,182,798 (6,710) 2,176,088 339,705 701,298 1,041,003 48% 
Stage 2 135,718 (12,346) 123,372 29,567 93,542 123,109 100% 
Stage 3 20,582 (4,547) 16,035 2,767 16,936 19,703 123% 
Retail loans (incl. mortgages)  304,383 (22,640) 281,743 2,603 191,977 194,580 69% 
Stage 1 224,496 (1,998) 222,498 2,339 133,632 135,971 61% 
Stage 2 38,397 (1,234) 37,163 217 27,550 27,767 75% 
Stage 3 41,490 (19,408) 22,082 47 30,795 30,842 140% 
SME loans 116,634 (2,744) 113,890 9,809 98,385 108,194 95% 
Stage 1 81,954 (229) 81,725 9,797 69,271 79,068 97% 
Stage 2 27,224 (934) 26,290 12 25,108 25,120 96% 
Stage 3 7,456 (1,581) 5,875 - 4,006 4,006 68% 
Total exposure 2,760,115 (48,987) 2,711,128 384,451 1,102,138 1,486,589 55% 

Total Stage 3 (NPLs) 69,528 (25,536) 43,992 2,814 51,737 54,551 124% 
 

 
 

       
December 

31, 2022 

 Gross loans ECL Net loans 
Financial 
collateral 

Physical 
collateral 

Total 
collateral 

Collateral to 
net loans 

Corporate loans 2,185,592 (47,747) 2,137,845 417,484 957,797 1,375,281 64% 
Stage 1 1,923,787 (8,769) 1,915,018 332,718 802,390 1,135,108 59% 
Stage 2 153,468 (13,946) 139,522 15,714 118,602 134,316 96% 
Stage 3 108,337 (25,032) 83,305 69,052 36,805 105,857 127% 
Retail loans (incl. mortgages)  321,334 (23,732) 297,602 3,384 220,027 223,411 75% 
Stage 1 168,291 (453) 167,838 3,161 77,714 80,875 48% 
Stage 2 102,516 (5,527) 96,989 193 97,407 97,600 101% 
Stage 3 50,527 (17,752) 32,775 30 44,906 44,936 137% 
SME loans 24,339 (487) 23,852 1,511 22,470 23,981 101% 
Stage 1 19,686 (226) 19,460 1,511 17,948 19,459 100% 
Stage 2 1,915 (71) 1,844 - 1,785 1,785 97% 
Stage 3 2,738 (190) 2,548 - 2,737 2,737 107% 
Total exposure 2,531,265 (71,966) 2,459,299 422,379 1,200,294 1,622,673 66% 
Total Stage 3 (NPLs) 161,602 (42,974) 118,628 69,082 84,448 153,530 129% 

 

The Bank ensures that it allocates sufficient reserves to maintain a high level of provisioning coverage for its non-performing 
loans (NPL) after taking into account the fair value of collaterals obtained. Thus, the total coverage for Bank’s NPL as of 
December 31, 2023 is 149% (2022:140%). 

 

  

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 170

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

175 
 

 Further credit quality breakdown of retail loans is as below:  
 
   
 

     December 31, 2023 

  Gross loans  ECL  Net loans  
 Total 

collateral  
Collateral to net 

loans 
Credit cards 99,030 (1,787) 97,243 - - 
Stage 1 87,794 (200) 87,594 - - 
Stage 2 8,987 (84) 8,903 - - 
Stage 3 2,249 (1,503) 746 - - 
Mortgage 203,715 (20,426) 183,289 191,977 105% 
Stage 1 135,937 (1,798) 134,139 133,632 100% 
Stage 2 29,209 (1,149) 28,060 27,550 98% 
Stage 3 38,569 (17,479) 21,090 30,795 146% 
Other retail 1,638 (427) 1,211 2,603 215% 

Stage 1 765 - 765 2,339 306% 
Stage 2 201 (1) 200 217 109% 
Stage 3 672 (426) 246 47 19% 
Total retail exposure 304,383 (22,640) 281,743 194,580 69% 
Total Stage 3 (NPLs) 41,490 (19,408) 22,082 30,842 140% 
                                                
     December 31, 2022 

  Gross loans  ECL  Net loans  
 Total 

collateral  
Collateral to net 

loans 

Credit cards 89,397 (717) 88,680 - - 
Stage 1 86,135 (198) 85,937 - - 
Stage 2 2,097 (29) 2,068 - - 
Stage 3 1,165 (490) 675 - - 
Mortgage 229,097 (22,776) 206,321 220,057 107% 
Stage 1 80,254 (250) 80,004 77,714 97% 
Stage 2 99,967 (5,481) 94,486 97,407 103% 
Stage 3 48,876 (17,045) 31,831 44,936 141% 
Other retail 2,840 (239) 2,601 3,354 129% 
Stage 1 1,902 (5) 1,897 3,161 167% 
Stage 2 452 (17) 435 193 44% 
Stage 3 486 (217) 269 - - 
Total retail exposure 321,334 (23,732) 297,602 223,411 75% 
Total Stage 3 (NPLs) 50,527 (17,752) 32,775 44,936 137% 

 

 

Strong collateralization forms a major component of CEB’s risk appetite lending criteria and we believe this substantially 
mitigates the losses CEB might incur otherwise. The table above shows the collaterals held by the Bank against credit 
exposures. These valuations are renewed at least annually and conducted mostly by third party appraisers. In certain cases, 
particularly residential mortgage loans, CEB could employ internal appraisers but ensure that all internal valuations are 
benchmarked against market prices. 
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The following tables provide a summary of the Bank’s forborne assets as of December 31, 2023 and December 31, 2022:   

       
December 

31, 2023 

 Stage 1 Stage 2 Stage 3  

Gross Exposure 
Modification 

to T&Cs(*) Refinancing 
Modification 

to T&Cs(*) Refinancing 
Modification 

to T&Cs(*) Refinancing TOTAL 
Loans and receivables – banks - - - - - - - 
Loans and receivables – customers - - 20,855 13,006 14,272 12,628 60,761 
Corporate loans - - 18,555 12,907 2,373 12,391 46,226 
Retail loans (incl. mortgage) - - 2,282 99 7,526 237 10,144 
SME - - 18 - 4,373 - 4,391 
Total exposure - - 20,855 13,006 14,272 12,628 60,761 

        
        
       

December 
31, 2022 

Column1 Stage 1 Stage 2          Stage 3   

Gross Exposure 
Modification 

to T&Cs(*) Refinancing 
Modification 

to T&Cs(*) Refinancing 
Modification 

to T&Cs(*) Refinancing TOTAL 
Loans and receivables – banks - - - - - - - 
Loans and receivables – customers 547 - 25,194 820 40,424 62,915 129,900 
Corporate loans - - 12,944 - 27,459 62,650 103,053 
Retail loans (incl. mortgage) 547 - 12,207 211 11,227 244 24,436 
SME - - 43 609 1,738 21 2,411 
Total exposure 547 - 25,194 820 40,424 62,915 129,900 

 

              (*) Terms and conditions 

NPL ratio 

Gross NPL ratio of the Bank defined according to the EBA guideline (EBA/GL/2018/06). For the NPL ratio, the gross 
carrying amount of NPLs and advances is divided by the gross carrying amount of total loans and advances subject to the 
NPL definition. 
 

      
December 31, 

2023 

 

Financial 
investments at 

FVOCI - Loans 

Non- trading 
financial assets 
mandatorily at 

FVTPL  

Loans and 
receivables - 

banks 

Loans and 
receivables - 

customers 

NPL deduction 
from CET1 

(Art.3 of CRR) TOTAL 
Gross exposure 39,353 22,881 176,907 2,760,115 - 2,999,256 
NPLs (Gross)  - 6,351 - 69,528 (13,342) 62,537 
Gross NPL ratio       2.1% 
ECL - - (161) (48,987) - (49,148) 
NPLs (Net)  - 6,351 (161) 20,541 (13,342) 13,389 
Net NPL ratio       0.4% 
       
       

      
December 31, 

2022 

 

Financial 
investments at 

FVOCI - Loans 

Non- trading 
financial assets 
mandatorily at 

FVTPL  

Loans and 
receivables - 

banks 

Loans and 
receivables - 

customers 

NPL deduction 
from CET1 

(Art.3 of CRR) TOTAL 
Gross exposure 53,088 26,070 343,162 2,531,265 - 2,953,585 
NPLs (Gross)  - 9,078 - 161,602 - 170,680 
Gross NPL ratio  - - - - - 5.8% 
ECL - (1,097) - (71,966) - (73,063) 
NPLs (Net)  - 7,981 - 89,636 - 97,617 
Net NPL ratio  - - - - - 3.3% 
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35.g. Aging of loans and advances to customers 
The tables below present the Bank’s portfolio of loans and advances to customers, broken down by delinquency bucket: 
 

      
December 31, 

2023 

Gross Exposure 

Loans that 
are not 

past due 

Loans less 
than 30 days 
past due 

Loans 30 or 
more but less 
than 60 days 
past due 

Loans 60 or 
more but less 
than 90 days 
past due 

Loans 90 
days or 
more 
past due 

Total loans to 
customers 

Corporate loans 2,312,638 13,244 - - 13,216 2,339,098 
Retail loans and residential mortgage loans 241,344 18,949 5,550 3,773 34,767 304,383 
SME loans 106,223 3,586 - - 6,825 116,634 
Total loans and advances to customers 2,660,205 35,779 5,550 3,773 54,808 2,760,115 
                     

      
December 31, 

2022 

Gross Exposure 

Loans that 
are not 

past due 

Loans less 
than 30 days 
past due 

Loans 30 or 
more but less 
than 60 days 
past due 

Loans 60 or 
more but less 
than 90 days 
past due 

Loans 90 
days or 
more 
past due 

Total loans to 
customers 

Corporate loans 2,146,060 1,640 104 6,062 31,726 2,185,592 
Retail loans and residential mortgage loans 245,998 18,233 7,922 18,404 30,777 321,334 
SME loans 20,901 1,730 19 1,689 - 24,339 
Total loans and advances to customers 2,412,959 21,603 8,045 26,155 62,503 2,531,265 

 

 
As of December 31, 2023, EUR 2,648,829 (2022: EUR 2,362,151) of total exposure is neither past due nor impaired, EUR 
41,841 (2022: EUR 29,762) of total exposure is past due but not impaired. 
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35.h. Geographical concentration of loans advanced to customers, broken down 
by counterparty type 
The following tables breaks down customers’ loans and receivables by risk country: 
 

       December 31, 2023 

Gross exposure Netherlands Romania Turkey Switzerland 

Non -  
investment 

grade 
Investment 

grade Total exposure 

        
Corporate loans 235,606 51,974 370,469 244,749 192,834 1,243,466 2,339,098 

Stage 1 223,898 45,439 245,912 244,749 183,865 1,238,935 2,182,798 
Stage 2 11,708 6,535 110,866 - 2,078 4,531 135,718 
Stage 3 - - 13,691 - 6,891 - 20,582 

Retail loans (incl. mortgages)  22 301,129 90 358 37 2,747 304,383 

Stage 1 22 221,827 90 98 - 2,459 224,496 
Stage 2 - 37,990 - 260 - 147 38,397 
Stage 3 - 41,312 - - 37 141 41,490 

SME loans - 116,634 - - - - 116,634 
Stage 1 - 81,954 - - - - 81,954 
Stage 2 - 27,224 - - - - 27,224 
Stage 3 - 7,456 - - - - 7,456 

Total exposure 235,628 469,737 370,559 245,107 192,871 1,246,213 2,760,115 
                        
        
       December 31, 2022 

Gross exposure Netherlands Romania Turkey Switzerland 

Non -  
investment 

grade 
Investment 

grade Total exposure 

        
Corporate loans 195,708 287,546 273,249 173,641 214,006 1,041,442 2,185,592 
Stage 1 184,244 250,439 99,361 173,641 174,660 1,041,442 1,923,787 

Stage 2 4,678 29,854 107,145 - 11,791 - 153,468 

Stage 3 6,786 7,253 66,743 - 27,555 - 108,337 

Retail loans (incl. mortgages)  748 320,452 89 - 45 - 321,334 

Stage 1 514 167,688 89 - - - 168,291 
Stage 2 211 102,305 - - - - 102,516 
Stage 3 23 50,459 - - 45 - 50,527 

SME loans - 24,339 - - - - 24,339 

Stage 1 - 19,686 - - - - 19,686 
Stage 2 - 1,915 - - - - 1,915 
Stage 3 - 2,738 - - - - 2,738 

Total exposure 196,456 632,337 273,338 173,641 214,051 1,041,442 2,531,265 
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35.i. Liquidity risk  
The Bank defines liquidity risk as the current or prospective risk to earnings and capital arising from an institution’s inability 
to meet its liabilities when they come due. CEB considers funding and liquidity as a major source of risk. CEB’s low risk 
appetite towards liquidity risk is explicitly reflected in its stress-testing and funding plan framework.  

Stress-Test Scenarios 
 
The Bank uses stress testing to verify that its liquidity buffer is adequate to withstand severe but plausible funding 
conditions. The outcome of the stress testing shows the Bank the level of required liquidity across different time horizons. In 
this respect, the design and frequency of the stress test scenarios reveal the Bank’s risk appetite and preparedness to 
withstand a liquidity crisis.  The main components of the required liquidity are as follows: 
 
• The duration of the stress-tests. 
• Run-off rates on retail and wholesale funding. 
• Erosion in the value of liquid assets. 
• The liquidity-related consequences of market risks. 
• Additional margin calls / collaterals required. 
• Restrictions in respect of the availability of assets. 
• Increased transfer and convertibility risk. 
• Higher default rates. 
 
The Bank maintains a buffer of ‘readily available liquid assets’ to prevent mismatches between the inflow and outflow of the 
Bank as a consequence of both foreseen and unforeseen circumstances. The definition of this liquidity cushion and the 
principles regarding its size and composition are directly linked to CEB’s ‘low risk appetite’: 
 
• The list of eligible liquid assets. 
• Liquidity value of liquid assets (i.e. haircuts) and the time-to-liquidity period. 
• The assumptions made in respect of the possibilities for rolling over the various funding lines such as   wholesale 

and retail funding. 
• The assumptions made in respect of the possibilities for rolling over the maturing assets. 
• The use of secured / unsecured central bank facilities. 
 
The Bank ensures that its available liquidity is larger than the required amount implied by its stress scenarios at all times. 
 
Funding Plan & Strategy 
 
The Bank’s key funding principles also form an essential part of its liquidity risk appetite: 
  
• Alignment with the asset profile and asset strategy 
• Alignment with the liquidity risk appetite 
• Minimizing any funding deficit risk by ensuring granular and stable funding 
• Support the Bank’s overall objective of achieving an investment grade rating 
• Satisfy any minimum requirements from regulatory authorities 
• Management of asset encumbrance 
• Self-funded subsidiary structures 
 
Liquidity risk indicators 
 
As of December 31, 2023, both the liquidity coverage ratio (LCR) and the net stable funding ratio (NSFR) stand above 
100%, meeting the minimum regulatory requirement for these ratios. 
 

 December 31, 2023 December 31, 2022 
NSFR 192 % 177 % 
LCR 578 % 524 % 
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Discounted amounts based on remaining 
contractual maturity       

December 
31, 2023 

  Up to 1 month * 
1–3 

months 
3–12 

months 1-5 Year 
Over 5 

years 

Maturity 
not 

applicable Total 

Assets        
Cash and balances at central banks 1,639,420 - - - - - 1,639,420 
Financial assets measured at FVTPL 20,278 - 49,438 111,213 13,101 3,674 197,704 
Financial investments 100,188 67,479 88,333 56,333 58,809 11,795 382,937 
Loans and receivables – banks 231,430 30,949 58,974 - - - 321,353 
Loans and receivables – customers 1,133,066 391,284 123,866 607,738 411,182 43,992 2,711,128 
Tangible and intangible assets - - - - - 73,469 73,469 
Other assets 41,451 14,361 89,671 103,827 - 13,302 262,612 
Total assets 3,165,833 504,073 410,282 879,111 483,092 146,232 5,588,623         
Liabilities         
Due to banks 473,983 25,638 5,854 - - - 505,475 
Due to customers** 1,436,821 322,810 1,089,999 902,445 279,167 - 4,031,242 
Other liabilities 40,511 17,700 55,364 74,287 1,512 35,030 224,404 
Subordinated liabilities - - 169,650 - - - 169,650 
Total liabilities  1,951,315 366,148 1,320,867 976,732 280,679 35,030 4,930,771         
Cumulative liquidity gap 1,214,518 1,352,443 441,858 344,237 546,650 657,852 657,852                                 
Discounted amounts based on remaining 
contractual maturity       

December 
31, 2022 

  Up to 1 month * 
1–3 

months 
3–12 

months 1-5 Year 
Over 5 

years 

Maturity 
not 

applicable Total 

Assets        
Cash and balances at central banks 1,103,693 - - - - - 1,103,693 

Financial assets measured at FVTPL 2,079 - 43,975 45,578 - 3,001 94,633 
Financial investments 154,150 36,662 16,435 79,598 78,410 10,997 376,252 
Loans and receivables – banks 231,732 126,239 102,571 - - - 460,542 
Loans and receivables – customers 874,876 214,111 126,991 658,969 465,724 118,628 2,459,299 
Tangible and intangible assets - - - - - 78,519 78,519 
Other assets 75,685 14,693 65,909 114,426 4,678 18,101 293,492 
Total assets 2,442,215 391,705 355,881 898,571 548,812 229,246 4,866,430         
Liabilities         
Due to banks 283,174 157,903 159 - - - 441,236 
Due to customers** 1,215,930 243,409 747,848 893,095 294,520 - 3,394,802 
Other liabilities 54,315 17,160 38,231 67,742 11,831 32,764 222,043 
Subordinated liabilities - - 141,802 46,930 - - 188,732 
Total liabilities  1,553,419 418,472 928,040 1,007,767 306,351 32,764 4,246,813         
Cumulative liquidity gap 888,796 862,029 289,870 180,674 423,135 619,617 619,617 

 

(*) As at December 31, 2023, total on demand assets amount to EUR 1,873,342 (2022: EUR 1,591,515) and total on demand 
liabilities amount to EUR 151,366 (2022: EUR 433,198) are disclosed under “Up to 1 month” column. 
 
(**) Management expects that the cash flows from certain financial assets and liabilities will be different from their 
contractual terms because either management has the discretionary ability to manage the cash flows or because experience 
indicates that cash flows will differ from contractual terms. 

Current accounts and demand deposits from customers are distributed in accordance with the average monthly withdrawal 
behaviour of customers over the last 7 years. On the basis of management`s belief that despite of these funds from customers 
being on demand, diversification of these deposits by number and type of depositors, and the past experience of the Bank, 
indicates that these deposits provide a stable source of funding. 
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As at December 31, 2023 and 2022, the contractual maturities of due to customers based on discounted amounts are as 
follows: 
 

 December 31, 2023 December 31, 2022 
Up to 1 month 2,155,853 1,974,867 
1-3 months 241,692 195,428 
3-12 months 869,851 468,506 
1-5 years 707,029 708,400 
Over 5 year 56,817 47,601 
Total 4,031,242 3,394,802 

 

 

The tables below include all financial liabilities by maturity based on contractual, undiscounted cash flows: 
 

Undiscounted amounts based on 
remaining contractual maturity        

December 
31, 2023 

 
 Up to 1 

month 
1–3 

months 
3–12 

months 1-5 Year 
Over 5 

years 

Maturity 
not 

applicable Adjustments* Total 
Due to banks 474,656 25,818 6,054 - - - (1,053)  505,475 
Due to customers 1,441,113 324,239 1,103,677 937,297 283,003 - (58,088)  4,031,241 
Other liabilities 40,509 17,613 33,522 98,592 1,512 35,030 (2,375)  224,403 
Subordinated liabilities - - 199,698 - - - (30,048)  169,650 
Total liabilities  1,956,278 367,670 1,342,951 1,035,889 284,515 35,030 (91,564) 4,930,769 
Off-balance sheet liabilities         
Credit-line commitments 65,533 - - - - - -  65,533 
Irrevocable letters of credit 1,186,791 - - - - - -  1,186,791 
Guarantees 73,420 - - - - - -  73,420 
Other 202,381 - - - - - -  202,381 
Total off-balance 1,528,125 - - - - - - 1,528,125 
         
         
Undiscounted amounts based on 
remaining contractual maturity        

December 
31, 2022 

 
 Up to 1 

month 
1–3 

months 
3–12 

months 1-5 Year 
Over 5 

years 

Maturity 
not 

applicable Adjustments* Total 
Due to banks 283,446 158,362 170 - - -  (742)  441,236 
Due to customers 1,217,865 243,477 750,383 906,208 298,356 -  (21,487)  3,394,802 
Other liabilities 54,313 17,104 24,320 83,695 11,831 32,764  (1,985)  222,042 
Subordinated liabilities - - 155,289 70,937 - -  (37,494)  188,732 
Total liabilities  1,555,624 418,943 930,162 1,060,840 310,187 32,764 (61,708) 4,246,812 
Off-balance sheet liabilities         
Credit-line commitments 67,023 - - - - - -  67,023 
Irrevocable letters of credit 812,325 - - - - - -  812,325 
Guarantees 150,049 - - - - - -  150,049 
Other 188,004 - - - - - -  188,004 
Total off-balance 1,217,401 - - - - - - 1,217,401  

(*) This column reconciles the contractual undiscounted cash flows on financial liabilities to the statement of financial 
position values. 
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35.j. Market risks  

Market risk is defined as the current or prospective threat to the Bank’s earnings and capital because of adverse market 
movements in market prices (security and derivative prices, as well as interest rates and foreign exchange rates) or in 
parameters such as volatility and correlations.  
 
The trading portfolio includes financial instruments, such as securities, derivatives and loans to financial institutions, which 
are exposed to short-term price/interest-rate fluctuations. Eligible positions should be in line with the guidelines and 
principles set out in the market-risk policy. No eligible positions and financial instruments approved by ALCO are monitored 
within the scope of the banking book.  
 
In line with its business plan, the Bank has a ‘limited’ risk appetite in market risk. The Bank aims to regularly measure and 
monitor its market risk associated with adverse market movements affecting the trading components of its Treasury and FI 
portfolio. It measures its market risk using different approaches -standard and internal models.  
 
Bank risk tolerance in the form of limits is determined to manage market risk efficiently and keep it within these limits. Risk 
limits, such as the Value-at-Risk (VaR) limit, notional limits, and sensitivity limits are set by considering the primary risk 
factors. In case of a limit breach, ALCO is convened to determine strategy and take necessary actions to restore the 
outstanding exposure within limits in a certain period.  
 
The Bank measures the market risk of its trading book and the foreign-exchange risk of its banking book by using an internal 
historical simulation method, based on VaR methodology. VaR defines the maximum loss not exceeded with a given 
probability over a given period under normal market conditions.  
 
The internal historical simulation method of VaR model is used for risk-monitoring purposes and whereas regulatory capital 
for market risk is calculated and reported quarterly according to the Standard Approach, as specified in the DNB’s market-
risk regulations.  
 
The internal historical simulation method is used starting from January 2013. The last 250 historical daily returns of market 
risk factors are used to stress the current trading positions to estimate possible fluctuations caused by market movements 
while keeping the portfolio fixed.  
 
The internal limit for the 10-day VaR of trading FX positions and treasury products, measured at 99% confidence interval, is 
EUR 2 million. This implies that diversified VaR from foreign-exchange risk and interest-rate risk in the trading book should 
not exceed this level. 
 
The Bank also measures the market risk of its loan trading portfolio in the trading book via the internal historical simulation 
method, based also on VaR methodology since March 2021. As of December 31, 2023, VaR has been calculated as EUR 0.5 
million for the loan trading portfolio in the trading book. 
 
The internal limit for the 10-day VaR of the loan trading portfolio, measured at 95% confidence interval, is EUR 2.8 million. 
Other market risks such as liquidity, re-pricing and interest-rate risk on the banking book are measured and monitored 
through sensitivity and gap analyses, detailed in subsequent sections. 
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Other market risks such as liquidity, re-pricing and interest-rate risk on the banking book are measured and monitored 
through sensitivity and gap analyses, detailed in subsequent sections. 
 

Value-at-risk figures - Trading Book (2023)* Total 
Diversification 

effect 
Interest-
rate risk 

Foreign-
exchange risk 

Average 630 100% 621 164 
Maximum 1,254 100% 1,230 396 
Minimum 38 100% 127 23 
Period-end 1,254 100% - 23 
          

     

Value-at-risk figures - Trading Book (2022) Total 
Diversification 

effect 
Interest-
rate risk 

Foreign-
exchange risk 

Average 305 100% 112 240 
Maximum 822 100% 456 822 
Minimum 84 100% - 84 
Period-end 822 100% - 84 

 

(*) Values in thousand Euros 

35.k. Interest-rate risk in the banking book 
One of the Bank’s major risks under Pillar II is the interest-rate risk on the banking book. The Bank defines interest-rate risk 
as the current or prospective risk to earnings and capital arising from adverse movements in interest rates. The trading book 
is also subject to interest-rate risk, but this type of risk is dealt with under the Market Risk: Value-at-Risk section. The Bank 
has a ‘limited’ risk appetite towards interest-rate risk in its banking book. 

The Bank’s interest-rate risk is monitored for the banking book by means of static re-pricing gap and interest rate sensitivity 
analyses once a month at all levels and for each major currency in use. Interest-rate sensitivity in the banking book is 
calculated according to the economic-value approach. All future cash flows, arising solely from on- and off- balance sheet 
assets and liabilities are discounted back to their present values with zero-coupon yield curves to see the impact of interest-
rate changes on the economic value of the Bank. The impact of the curve with the maximum net gain or loss compared to a 
benchmark curve is then analyzed. 

According to the revised EBA guidelines applicable since December 31, 2019, CEB applies six additional interest rate shock 
scenarios on the top of +/-200 bps parallel shock to capture parallel and non-parallel gap risks for Economic Value of Equity 
(EVE). The capital requirement is based on the maximum EVE impact under all these scenarios. As of December 31, 2023, 
EVE drops by EUR 9.9 million in case of a short rates shock up scenario (2022: EUR 8.1 million in case of a short rates 
shock down scenario). 

The interest rate repricing gap table below is prepared to determine the Bank’s exposure to interest rate risk because of 
maturity mismatches in its balance sheet. Repricing is based on remaining days to maturity for fixed rate instruments and 
next repricing date for floating rate instruments. 

Additionally, the Bank calculates the projected net interest income for +/-200 bps parallel shift of the yield curve. As of 31 
December 2023, NII drops by EUR 9.9 million in case of +200 bps shock over 12 months from the reporting date. (2022: 
EUR 20.6 million in case of -200 bps shock over 12 months from the reporting date). 
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December 

31, 2023 

 
 Up to 1 

month  
1–3 

months 
3–12 

months 1-5 Year 
Over 5 

years 

Non-interest-
bearing 
items(*) Total 

Assets        
Cash and balances at central banks 1,619,138 - - - - 20,282 1,639,420 
Financial assets measured at FVTPL 33,500 33,895 103,829 22,806 - 3,674 197,704 
Financial investments 41,269 52,810 113,589 106,193 54,364 14,712 382,937 
Loans and receivables - banks 216,825 29,300 59,475 - - 15,753 321,353 
Loans and receivables - customers 1,712,362 592,065 193,495 136,968 26,970 49,268 2,711,128 
Tangible and intangible assets - - - - - 73,469 73,469 
Other assets - - - - - 262,612 262,612 
Total assets 3,623,094 708,070 470,388 265,967 81,334 439,770 5,588,623 

        
Liabilities         
Due to banks 474,197 25,563 5,715 - - - 505,475 
Due to customers 1,121,684 391,603 1,232,904 760,868 59,569 464,614 4,031,242 
Other liabilities - - - - - 224,404 224,404 
Subordinated liabilities - - 169,650 - - - 169,650 
Total liabilities  1,595,881 417,166 1,408,269 760,868 59,569 689,018 4,930,771 

        
Off-balance interest-sensitivity gap 129,522 99,254 (22,347) (176,982) (39,769) - (10,322)         
Net gap 2,156,735 390,158 (960,228) (671,883) (18,004) (249,248) 896,778 

                      

       
December 

31, 2022 

 
 Up to 1 

month  
1–3 

months 
3–12 

months 1-5 Year 
Over 5 

years 

Non-interest-
bearing 
items(*) Total 

Assets        

Cash and balances at central banks 1,083,259 - - - - 20,434 1,103,693 
Financial assets measured at FVTPL 22,815 15,765 37,190 15,862 - 3,001 94,633 
Financial investments 52,861 5,858 120,382 109,183 74,751 13,217 376,252 
Loans and receivables - banks 216,621 86,231 102,551 - - 55,139 460,542 
Loans and receivables - customers 1,496,488 558,139 146,105 118,183 32,458 107,926 2,459,299 
Tangible and intangible assets - - - - - 78,519 78,519 
Other assets - - - - - 293,492 293,492 
Total assets 2,872,044 665,993 406,228 243,228 107,209 571,728 4,866,430 
        
Liabilities         
Due to banks 284,223 156,904 - - - 109 441,236 
Due to customers 1,007,777 217,212 668,347 1,006,317 78,770 416,379 3,394,802 
Other liabilities - - - - - 222,043 222,043 
Subordinated liabilities - - 188,732 - - - 188,732 
Total liabilities  1,292,000 374,116 857,079 1,006,317 78,770 638,531 4,246,813 

        
Off-balance interest-sensitivity gap (388,524) (35,061) 180,877 264,197 (28,380) - (6,891)         
Net gap 1,191,520 256,816 (269,974) (498,892) 59 (66,803) 679,529 

 

         (*) Non-interest-bearing items are not taken into account in the net gap. 
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35.l. Currency risk  
 
The Bank has limits and controls on its open currency positions determined by the Bank’s internal risk appetite statement as 
well as any regulatory restrictions. The Bank uses derivative financial instruments to hedge its on-balance sheet currency 
positions. The credit risk arising from these instruments is managed together with the risks resulting from market 
fluctuations. The Bank monitors the risks of forward transactions, options and other similar agreements, reviews open 
positions with the ALCO and takes appropriate action where deemed necessary. 
 
The Bank also differentiates between its trading and structural currency positions. The result of structural currency positions 
–which arises due to the Bank’s net investments in foreign subsidiaries and branches, together with any related net 
investment hedges (see Note 9), is recognized in equity. 
 
Trading-related currency positions are quantified with VaR methodology and reported daily on the Bank level and monthly 
on a consolidated level. The VaR limits and other market risks related issues are monitored by the Risk Management 
Department and discussed in ALCO meetings on a regular basis. The VaR limit (see Note 35.j.) is inclusive of the foreign-
exchange risk.  
 
 
 
 

 

186 
 

Currency analysis for the year ended December 31, 2023 and 2022: 
 

         
December 

31, 2023 
          
RM_CCY_1 EUR(*) USD CHF RON RUB UAH TRY Others Total 
Cash and balances with central banks 1,362,082 1,220 108,362 146,738 - 20,197 - 821 1,639,420 
Financial assets measured at FVTPL 142,975 54,729 - - - - - - 197,704 
Financial investments 247,793 91,411 17,712 23,089 - 2,932 - - 382,937 
Loans and receivables – banks 49,905 235,036 1,354 25,913 164 - 128 8,853 321,353 
Loans and receivables – customers 1,087,595 1,110,523 71,151 201,638 - 1,196 218,581 20,444 2,711,128 
Derivative financial instruments 87,422 22,696 - 5 - - 92 - 110,215 
Property and equipment 16,555 26,997 5,333 14,455 - 200 10 - 63,550 
Intangible assets 3,062 - 3,634 3,132 - 42 49 - 9,919 
Other assets 81,535 45,335 2,118 21,771 - 833 356 449 152,397 
Total assets 3,078,924 1,587,947 209,664 436,741 164 25,400 219,216 30,567 5,588,623 
          
Due to banks 344,483 126,733 158 33,942 - - 127 32 505,475 
Due to customers 2,869,700 877,659 6,851 210,434 156 14,342 41,685 10,415 4,031,242 
Derivative financial instruments 112,070 24,313 - 100 - - 92 2 136,577 
Other liabilities 40,845 7,168 25,205 10,730 - 1,813 2,066 - 87,827 
Subordinated liabilities - 169,650 - - - - - - 169,650 
Total liabilities 3,367,098 1,205,523 32,214 255,206 156 16,155 43,970 10,449 4,930,771 
Net on-balance sheet position - 382,424 177,450 181,535 8 9,245 175,246 20,118 946,026 
Off-balance sheet net position - (333,240) (171,401) (148,096) - - (183,446) (19,791) (855,974) 
Net open position - 49,184 6,049 33,439 8 9,245 (8,200) 327 90,052 
                              

         
December 

31, 2022                     
RM_CCY_2 EUR(*) USD CHF RON RUB UAH TRY Others Total 
Cash and balances with central banks 884,437 1,067 102,190 94,719 - 20,384 - 896 1,103,693 
Financial assets measured at FVTPL 26,963 67,670 - - - - - - 94,633 
Financial investments 188,357 82,528 17,373 87,994 - - - - 376,252 
Loans and receivables – banks 82,282 346,470 25,193 1,048 3,375 - 105 2,069 460,542 
Loans and receivables – customers 913,026 1,142,355 76,222 270,428 - 1,903 32,376 22,989 2,459,299 
Derivative financial instruments 98,035 14,736 - - - - 226 - 112,997 
Property and equipment 18,054 29,644 6,006 16,784 - 129 10 - 70,627 
Intangible assets 2,561 - 3,222 2,064 - 35 10 - 7,892 
Other assets 98,983 37,313 9,893 27,993 4,539 987 347 440 180,495 
Total assets 2,312,698 1,721,783 240,099 501,030 7,914 23,438 33,074 26,394 4,866,430 

 
         

Due to banks 140,263 232,490 2,289 60,895 - - 167 5,132 441,236 
Due to customers 2,469,152 652,296 18,111 203,405 129 13,579 32,797 5,333 3,394,802 
Derivative financial instruments 126,823 16,279 - 101 13 - 226 - 143,442 
Other liabilities 33,763 9,707 21,029 11,930 - 614 1,336 222 78,601 
Subordinated liabilities - 188,732 - - - - - - 188,732 
Total liabilities 2,770,001 1,099,504 41,429 276,331 142 14,193 34,526 10,687 4,246,813 
Net on-balance sheet position - 622,279 198,670 224,699 7,772 9,245 (1,452) 15,707 1,076,920 
Off-balance sheet net position - (616,662) (192,898) (197,365) (1,579) - 408 (15,029) (1,023,125) 
Net open position - 5,617 5,772 27,334 6,193 9,245 (1,044) 678 53,795 

 

                  (*) Euros are not included in the total net position, since it is the functional currency of the parent.  
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35.m Operational risk 
The Bank's Operational Risk Management (ORM) function operates as the second line of defence within the three lines of 
defence model. ORM’s primary objective is to strengthen the Bank's operational and information risk culture through the 
development, implementation, and oversight of the ORM framework.  

Operational risk appetite, categorized by business and subsidiary-specific thresholds, is subject to quarterly monitoring by 
ORM. The presence of early warning limits for operational risk metrics serves to intensify risk monitoring efforts. 
Additionally, ORM conducts quarterly assessments of a comprehensive set of Key Risk Indicators (KRIs), which were 
enhanced in 2023. These thresholds and the results of the KRIs assessments are reported to both the Non-Financial Risk 
Committee and Audit Risk Committee.  

ORM plays a pivotal role in managing operational risk incidents, facilitating their registration, escalation, and reporting to 
enhance the Bank's response, minimize losses, and ensure regulatory compliance. 

In 2021, ORM initiated the Control Testing process by introducing a Control Testing Framework. Subsequently, in 2022, 
Control Testing activities were launched to strengthen front-line responsibility for operational risk management and evaluate 
the effectiveness of key controls. In 2023, ORM enhanced the list of key controls and conducted independent control testing.  

Also, the Bank conducts Risk Control Self-Assessment for critical processes, addressing risks that exceed the risk appetite 
through actions such as mitigation, acceptance, transfer, or avoidance. The Product Approval and Review Process governs 
new products and modifications with planned strengthen this process in 2024. Ongoing employee training and awareness 
sessions ensure the integration of operational risk management into the Bank's daily operations. 

36. Assets held for sale 
Assets held for sale represents collaterals repossessed after clients were not able to meet their payment obligations. 
  
As of December 31, 2023, following repossessed assets have been classified as “Assets held for sale”: 
 
. artworks in Western Europe (EUR 1,989), for which marketing activities are ongoing. 

 

37. Subsequent events 
There has been no significant subsequent event between the balance sheet date and the date of approval of these accounts, 
which would be reported by the Bank.  
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38. List of participations 
There are no significant restrictions on the ability of subsidiaries to transfer funds to the Parent Company in the form of cash 
dividends or to repay loans or advances. 
 

Name Place Country Interest     Interest     
     

   
December 

31, 2023 
December 

31, 2022 
Credit Europe (Dubai) Ltd Dubai United Arab Emirates 100.00% 100.00% 
Credit Europe Bank (Suisse) SA  Geneva Switzerland 100.00% 100.00% 
Credit Europe Leasing (Ukraine) LLC Kiev Ukraine 100.00% 100.00% 
Credit Europe Asset Management S.A. Bucharest Romania 100.00% 100.00% 
Yenikoy Enterprises B.V. Amsterdam The Netherlands 100.00% 100.00% 
Hitit Shipping Ltd Msida Malta 100.00% 100.00% 
Cappadocia Shipping Ltd Msida Malta 100.00% 100.00% 
Angora Yacht Ltd Msida Malta 100.00% 100.00% 
Feniks Gayrimenkul Yatirim A.S. Istanbul Turkey 100.00% 100.00% 
JSC Credit Europe Bank (Ukraine) Kiev Ukraine 99.99% 99.99% 
Credit Europe Bank (Romania) SA Bucharest Romania 99.34% 99.34% 
Seyir Gayrimenkul Yatirim A.S. Istanbul Turkey 53.00% 53.00% 
Cirus Holding B.V. Amsterdam The Netherlands 50.00% 50.00% 
Ikano Finance Holding B.V. Amsterdam The Netherlands 50.00% 50.00% 
Etkin Deger Gayrimenkul Yatirim A.S. Istanbul Turkey - 100.00% 
Ziyaret Gayrimenkul Yatirim A.S. Istanbul Turkey - 100.00% 
Angora 1 Shipping Ltd Msida Malta - 100.00% 
Angora 4 Shipping Ltd Msida Malta - 100.00% 
Mysia Shipping Ltd Msida Malta - 100.00% 

 
 
Amsterdam, March 15, 2024 
 
 
Supervisory Board: Managing Board: 
Aysecan Ozyegin Oktay Senol Aloglu 
Seha Ismen Ozgur Umut Bayoglu 
Wilfred Nagel Batuhan Yalniz 
Korkmaz Ilkorur 
Ali Fuat Erbil  
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 Notes December 31, 2023 December 31, 2022 
Assets    
    

Cash and balances with central banks b 1,348,094 878,976 
Amount due from banks c 353,189 309,484 
Loans and advances to customers d 2,088,034 1,781,521 
Debt securities e 271,351 201,676 
 - Trading assets measured at FVTPL  13,101 - 
- Debt instruments measured at FVOCI  189,466 132,268 
- Debt instruments measured at Amortized Cost  60,878 61,470 
- Equity instruments measured at FVOCI  7,906 7,938 
Derivative financial instruments f 85,609 93,706 
Investments in group companies g 386,974 369,089 
Intangible assets h 3,062 2,561 
Property and equipment i 15,796 17,296 
Inventories j 12,127 13,196 
Assets held for sale  1,989 7,899 
Other assets j 63,755 88,523 
Total assets  4,629,980 3,763,927 
    

Liabilities     
    
Amount due to banks k 417,607 266,574 
Amount due to customers l 3,265,786 2,539,168 
Derivative financial instruments f 111,363 124,614 
Other liabilities m 17,066 20,582 
Provisions g,n 5,936 6,352 
Subordinated loans o 169,650 188,732 
Total liabilities   3,987,408 3,146,022 
    
Equity    
    
Share capital  p 563,000 563,000 
Share premium  163,748 163,748 
Legal reserves q 120,037 81,227 
-Fair value reserve  (5,632) (27,721) 
-Affiliated companies  302,339 287,807 
-Currency translation differences  (62,002) (83,383) 
-Net investment hedge  (117,038) (97,556) 
-Tangible revaluation reserve  2,370 2,080 
Other reserves  (251,874) (221,715) 
Unappropriated result  47,661 31,645 
Total equity  642,572 617,905 
Total equity and liabilities  4,629,980 3,763,927 

 

 
  

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 179

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

191 
 

 
 

IS1 Notes 

January 1- 
December 31, 

2023 

January 1- 
December 31, 

2022*     
Interest and similar income  219,370 121,569 
Interest expense and similar charges  (90,402) (36,741) 
Net interest income r 128,968 84,828 
    
Results from investment securities and participating interests s 11,230 (7,498) 
    
Fees and commissions income  24,680 12,361 
Fees and commissions expense  (1,307) (1,314) 
Net fee and commission income t 23,373 11,047     
Valuation results and net trading income u (18,678) 2,597 
Net results on derecognition of financial assets measured at amortized cost  - (2,435) 
Other operating income v 693 6,288 
Operating income  (17,985) 6,450     
Net operating income  145,586 94,827 

    
Personnel expenses w (37,185) (33,559) 
Operating expenses x (21,235) (14,549) 
Depreciation and amortization h,i (2,579) (2,501) 
Net impairment result on financial assets y 2,494 (1,933) 
Other impairment losses  (2,364) (1,214) 
Total operating expenses  (60,869) (53,756)     
Operating profit before tax  84,717 41,071 

    
Income tax expense**  (22,524) (1,702) 

    
Profit for the year  62,193 39,369 

 

*As restated. Reference is made to Note 2 ‘Basis of preparation’ 
**Tax position and fiscal unity information of the Company is explained in consolidated disclosure 'Note: 30 ‘Taxation’ 
 
 
 

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 180

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

192 
 

  
   Legal Reserves    

PRNT_EQ_1 Issued 
capital 

Share 
premium 

Fair 
value 

reserve 
Affiliated 

companies 

Currency 
translation 
differences 

Net 
investment 

hedge 
Other legal 

reserves 
Other 

reserves 

Unappropriated 
results Total 

At December 31, 2022 563,000 163,748 (27,721) 287,807 (83,383) (97,556) 2,080 (221,715) 31,645 617,905 
IAS 29 impact - - - - - - - 3,500 - 3,500 
At January 1, 2023 563,000 163,748 (27,721) 287,807 (83,383) (97,556) 2,080 (218,215) 31,645 621,405 
Change in fair value reserve - - 22,089 - - - - (16,159) - 5,930 
Change in foreign currency translation reserve - - - - 21,381 - - - - 21,381 
Change in other legal reserves - - - - - - 290 - - 290 
Change in net investment hedge reserve - - - - - (19,482) - - - (19,482) 
Total income and expense for the year 
recognized directly in equity - - 22,089 - 21,381 (19,482) 290 (16,159) - 8,119 

Dividends declared and paid - - - - - - - (49,145) - (49,145) 
Profit for the year - - - 14,532 - - - - 47,661 62,193 
Transfer from retained earnings - - - - - - - 31,645 (31,645) - 
At December 31, 2023 563,000 163,748 (5,632) 302,339 (62,002) (117,038) 2,370 (251,874) 47,661 642,572 
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   Legal Reserves    

PRNT_EQ_2 Issued 
capital 

Share 
premium 

Fair 
value 

reserve 
Affiliated 

companies 

Currency 
translation 
differences 

Net 
investment 

hedge 
Other legal 

reserves 
Other 

reserves 

Unappropriated 
results Total 

At December 31, 2021 563,000 163,748 (4,793) 280,083 (71,511) (93,013) 467 (232,468) 45,248 650,761 
IAS 29 impact - - - - - - -  8,312 -  8,312 
At January 1, 2022 563,000 163,748 (4,793) 280,083 (71,511) (93,013) 467 (224,156) 45,248 659,073 
Change in fair value reserve - - (22,928) - - - - (5,410) - (28,338) 
Change in foreign currency translation reserve - - - - (11,872) - - - - (11,872) 
Change in other legal reserves - - - - - - 1,613 - - 1,613 
Change in net investment hedge reserve - - - - - (4,543) - - - (4,543) 
Total income and expense for the year 
recognized directly in equity - - (22,928) - (11,872) (4,543) 1,613 (5,410) - (43,140) 

Dividends declared and paid - - - - - - - (37,397) - (37,397) 
Profit for the year - - - 7,724 - - - - 31,645 39,369 
Transfer from retained earnings - - - - - - - 45,248 (45,248) - 
At December 31, 2022 563,000 163,748 (27,721) 287,807 (83,383) (97,556) 2,080 (221,715) 31,645 617,905 
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Basis of preparation 
The Parent Company financial statements of Credit Europe Bank N.V. (CEB, the Bank) have been prepared in 
accordance with accounting principles in the Netherlands as embodied in Part 9 of Book 2 of the Netherlands 
Civil Code. Based on article 2:362.8 of the Netherlands Civil Code, the valuation principles applied in the Parent 
Company financial statements are based on International Financial Reporting Standards as adopted by the 
European Union (EU IFRS), as used for the preparation of the Consolidated Financial Statements of the Bank. 

Although CEB is not listed in the Netherlands, it voluntarily adheres to the principles and best practices of the 
Dutch Corporate Governance Code, also known as the “Code Tabaksblat”. Additionally, as banking 
organization, CEB also underwrites the Basel Committee rules on Enhancing Corporate Governance for Banking 
Organisations (the “Basel Rules”). 

The accounting policies that are used in the preparation of these parent financial statements are consistent with 
the accounting policies used in preparation of the Consolidated Financial Statements of the Bank, as set out in 
those financial statements. 

The additional accounting policies that are specific to the Parent Company Financial Statements of CEB are set 
out below. 

Financial Instruments 
Classification and measurement of loans and receivables from intra group companies is based on accounting 
policy consistent with the one used in preparation of consolidated financial statements. As result, as of  
December 31, 2023, EUR 24,207 (2022: EUR 49,562) of loans and receivables from intra group companies were 
classified as “non-trading assets mandatorily at FVTPL” because their cash flow characteristics do not satisfy 
SPPI criteria. 

The Bank applied expected credit loss model under IFRS 9 in parent company financial statements. 

The Bank applies paragraph 107a of the Dutch Accounting Standard 100. Under this paragraph, the Bank 
eliminates the expected credit losses on loans to subsidiaries in the same line item. 
Investment in subsidiaries 
The Group companies are stated at their net asset value, determined based on IFRS, as applied in the 
Consolidated Financial Statements of the Bank. For details on the accounting policies applied for the Group 
companies, refer to the notes to the Consolidated Financial Statements as shown earlier in this document. 

Dividend income 
Dividend income from investments in subsidiaries is recognized when the right to receive payment is 
established.  

Going concern 
Having made appropriate enquiries, the Board is satisfied that the Bank as a whole have adequate resources to 
continue operational businesses for the foreseeable future and therefore continued to adopt the going concern 
basis in preparing the financial statements. 
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Corporate Information  

Credit Europe Bank N.V., herein after ‘the Bank’, is domiciled in Amsterdam, the Netherlands. Credit 
Europe Bank N.V. comprises three branches in the Netherlands, Germany and Malta.  

The Bank was founded as a specialized trade-finance bank, which aimed to participate actively in the 
wholesale financing of international trade. In later years, the Bank started retail-banking activities, including 
savings accounts, mortgage loans and consumer loans.  

The Bank’s registered office is Karspeldreef 6A, 1101 CJ Amsterdam, Netherlands and Chamber of 
Commerce registration number is 33256675.  
 
A.  Segment information  
Segment information is presented in respect of the Bank’s operating segments, for which the Bank assesses 
performance and accordingly makes resource allocations. 

The Bank has three (2022: three) reportable segments (described below), which are the Bank’s strategic areas 
of operation. The strategic areas offer banking and banking related products, and are managed separately to 
take account of local economic environments, which require different risk management and pricing 
strategies. For each of the strategic areas, the CFO reviews internal management reports on at least a monthly 
basis. The following summary describes the operation of each of the Bank’s reportable segments: 

• Western Europe retail: includes retail loans and funds entrusted by retail customers in Western 
Europe, including Germany and the Netherlands. 
 

• Western Europe wholesale: includes loans to non-retail customers and funds entrusted by non-retail 
customers in the Netherlands, Germany and Malta. 
 

• Romania retail: includes mortgage loans of retail customers in Romania and related portfolio 
administration fees. 

 
Measurement of segment assets and liabilities, and segment income and results are based on the Bank’s 
accounting policies. Inter-segment pricing is determined on an arm’s length basis. Segment results, assets and 
liabilities include items directly attributable to a segment as well as those that can be allocated on a 
reasonable basis. 
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A.  Segment information (continued) 
 

    
December 

2023 

SGMNT1 
West Europe 

Retail 
West Europe 

Wholesale 
Romania        

Retail  Total  
Interest income 1,718 213,259 4,393 219,370 
Interest expenses - (85,319) (5,083) (90,402) 
Net interest income 1,718 127,940 (690) 128,968 
Net commission income 73 23,390 (90) 23,373 
Trading and other income - (21,295) 8 (21,287) 
Net impairment result on financial assets - 5,771 (3,277) 2,494 
Depreciation and amortization expense (78) (2,501) - (2,579) 
Operating expenses (1,886) (57,357) (1,541) (60,784) 
Share of profit of associate  - 14,532 - 14,532 
Operating profit before taxes (173) 90,480 (5,590) 84,717 

Income tax expense 56 (22,612) 32 (22,524) 
Profit for the year (117) 67,868 (5,558) 62,193 

     

Other information at 31 December 2023 - Financial position     
Total assets 15,282 4,530,906 83,792 4,629,980 
Total liabilities 2,391,479 1,595,929 - 3,987,408 
Investment in associates and joint ventures - - - 386,974 
Assets held for sale - 1,989 - 1,989 

Other information at 31 December 2023 - Income statement     

Reversal of impairment allowances no longer required  60 1,146 - 1,206 
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A.  Segment information (continued) 
 

    
December 

2022 

SGMNT1 
West Europe 

Retail 
West Europe 

Wholesale 
Romania        

Retail  Total  
Interest income 1,592 116,892 3,085 121,569 
Interest expenses - (33,196) (3,545) (36,741) 
Net interest income 1,592 83,696 (460) 84,828 
Net commission income 232 10,628 187 11,047 
Trading and other income - (8,839) 67 (8,772) 
Net impairment loss on financial assets - (5,302) 3,369 (1,933) 
Depreciation and amortization expense (21) (2,480) - (2,501) 
Operating expenses (807) (47,883) (632) (49,322) 
Share of profit of associate  - 7,724 - 7,724 
Operating profit before taxes 996 37,544 2,531 41,071 

Income tax expense (319) (768) (615) (1,702) 
Profit for the year 677 36,776 1,916 39,369 

     

Other information at 31 December 2022 - Financial position     
Total assets 16,570 3,650,667 96,690 3,763,927 
Total liabilities 2,087,922 1,058,100 - 3,146,022 
Investment in associates and joint ventures - - - 369,089 
Assets held for sale - 7,899 - 7,899 

Other information at 31 December 2022 - Income statement     

Reversal of impairment allowances no longer required  559 10,618 - 11,177 
 

 

Information about major customers 

As of December 31, 2023 there is no single customer revenues from which individually exceeded 10% of 
total revenue (December 31, 2022: None). 
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B. Cash and balances at central banks  
This item includes cash on hand and deposits with central banks in countries in which CEB has a presence. 
 

 December 31, 2023 December 31, 2022 
Balances at central bank 1,348,083 878,942 
Cash on hand  11 34 
Total 1,348,094 878,976 

 

 
 

Deposits at central banks include reserve deposits amounting to EUR 20,519 (2022: EUR 20,180), which 
represents the mandatory deposit and is not available the Bank’s day-to-day operations.  
 

C. Amounts due from banks 
 
 

 December 31, 2023 December 31, 2022 
Loans and advances 126,315 151,329 
Placement with other banks 109,263 130,612 
Trading loans 117,723 27,799 
Subtotal 353,301 309,740    
Allowances for credit losses (112) (256)    
Total 353,189 309,484 

 

 
The amount due from banks that will not mature within one year is EUR 104,149 (2022: EUR 65,874).  
 
Loans and receivables from intra group companies amount to EUR 22,467 (2022: EUR 92,096).  
 
Placements with other banks that serve as collateral for derivative transactions and are not freely disposable 
amount to EUR 14,871 (2022: EUR 28,556). 
 
Placement with other related parties’ amount to EUR 536 (2022: EUR 287). 
 
There is not any amount related to receivables regarding securities that have been acquired in reverse repo 
transactions (2022: None). 
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D. Loans and advances to customers 
 

 December 31, 2023 December 31, 2022 
Commercial loans 1,782,216 1,657,760 
Public loans 185,381 - 
Consumer loans 83,558 97,366 
Non-trading assets mandatorily at FVTPL 46,448 74,535 
Trading loans 20,567 2,088 
Subtotal  2,118,170 1,831,749    
Allowances for credit losses (30,136) (50,228)    
Total (*) 2,088,034 1,781,521 

 

(*) None of these loans is subordinated.  
Loans and receivables from intra group companies amount to EUR 32,355 (2022: EUR 58,326). Loans and 
receivables from other related party companies amount to EUR 89,590 (2022: EUR 109,731).  
 
No individual loan or receivable has terms and conditions that materially affect the amount, timing or 
certainty of the cash flows of CEB. Loans and advances to customers do not include any amount related to 
receivables regarding securities that have been acquired in reverse repo transactions (2022: None). 
 
As of December 31, 2023, EUR 840,453 (2022: EUR 993,514) of loans and advances to customers are not 
expected to mature within one year. 

E. Debt securities  

December 31, 2023 

Trading 
assets 

measured at 
FVTPL (*) 

Debt and equity 
instruments 

measured  at 
FVOCI (**) 

Debt and equity 
instruments 

measured  at 
amortized cost 

Government bonds  - 123,012 60,878 
Loans and advances - 39,353 - 
Bank bonds - 18,830 - 
Corporate bonds  13,101 8,271 - 
Equities** - 7,906 - 
Total 13,101 197,372 60,878 

    
    
    

December 31, 2022 

Trading 
assets 

measured at 
FVTPL (*) 

Debt and equity 
instruments 

measured  at 
FVOCI (**) 

Debt and equity 
instruments 

measured  at 
amortized cost 

Loans and advances - 53,088 - 
Corporate bonds  - 29,706 0 
Government bonds  - 29,672 61,470 
Bank bonds - 19,802 - 
Equities** - 7,938 - 
Total - 140,206 61,470 

 

(*) As of December 31, 2023, EUR 228,819 of the total are listed securities (2022: EUR 152,806). There is 
no bond issued by intra group companies in 2023 (2022: None). The amount that will not mature within one 
year is EUR 105,345 (2022: EUR 148,581). 
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(**) The Bank elected to apply FVOCI option to the equities, which are considered as a strategic source of 
stable dividend income.  
The Bank’s equity investments as of December 31, 2023 and December 31, 2022 are listed as below: 
  

   December 31, 2023 

Name of the investment Carrying amount 
Dividend recognized 

during the period Valuation 
Rabo49 - CET 1 perpetual bond  4,726  149 Based on quoted market prices 
Other  3,180 - Based on quoted market prices 
Total  7,906  149  
    
    
   December 31, 2022 

Name of the investment Carrying amount 
Dividend recognized 

during the period Valuation 
Rabo49 - CET 1 perpetual bond  4,649  476 Based on quoted market prices 
CEB Russia - minority share -  4,065 Discounted cash flow 
Other  3,289  252 Based on quoted market prices 
Total  7,938  4,793   
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F. Derivative financial instruments 
In the ordinary course of business, CEB enters into various types of transactions that involve derivative 
financial instruments. A derivative financial instrument is a financial contract between two parties where 
payments are dependent upon movements in price in one or more underlying financial instruments, reference 
rates or indices.  
 
The table below shows the fair values of derivative financial instruments, recorded as assets and liabilities, 
together with their notional amounts. The notional amount, recorded gross, is the amount of a derivative’s 
underlying asset, reference rate or index, and is the basis on which changes in the value of derivatives are 
measured. The notional amounts indicate the volume of transactions outstanding at the year-end and are 
indicative of neither the market risk nor the credit risk.  

 
December 

31, 2023   
December 

31, 2022   

 Notional 
amount 

Carrying 
value 
assets 

Carrying 
value 

liabilities 

Notional 
amount 

Carrying 
value 
assets 

Carrying 
value 

liabilities 
Derivatives held for trading       
Interest rate swaps 140,867 974 967 583,869 11,042 11,042 
Interest rate options (purchased)  80,500  1,101 - - - - 
Interest rate options (sold)  (80,500) -  1,101 - - - 
Foreign currency swaps  323,609  36,281  36,200  154,183  25,099  23,601 
Foreign currency forwards  51,968  1,403  1,102  178,315  6,643  6,060 
Foreign currency futures  40,165 -  343 - - - 
Foreign currency options (purchased) - - -  80,500  1,839 - 
Foreign currency options (sold) - - -  (80,500) -  1,839 
Equity options (purchased) - - -  8,093  1,223 - 
Equity options (sold) - - -  (8,093) -  1,223 
Commodity swaps 3,365 422 370  11,458  691  501 
Total  559,974 40,181 40,083 927,825 46,537 44,266        
Derivatives in economic hedge relationship       
Foreign currency swaps 1,616,713 38,323 47,092 1,100,522 38,129 46,383 
Total  1,616,713 38,323 47,092 1,100,522 38,129 46,383        
Derivatives in fair value hedge accounting 
relationships 

      
Interest rate swaps 1,612,354 785 5,270 641,419 7,011 22,632 
Total  1,612,354 785 5,270 641,419 7,011 22,632        
Derivatives in net investment hedge 
accounting relationship  

      
Foreign currency swaps 321,381 6,320 18,918 408,907 2,029 11,333 
Total  321,381 6,320 18,918 408,907 2,029 11,333 
Total Derivatives 4,110,422 85,609 111,363 3,078,673 93,706 124,614 
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Derivative financial instruments held or issued for trading purposes: A financial asset is held for 
trading if the Bank acquired it for the purpose of selling in the near future or is part of a portfolio of financial 
assets subject to trading. Derivative assets are always treated as held for trading unless they are effective 
hedging instruments.  
Derivatives in economic hedge relationships: Most of the Bank’s derivatives in economic 
hedge relationships relate to asset and liability management of the Bank and deals with customers who 
are normally laid off with counterparties. Included in this classification are any derivatives entered into 
by the Bank in order to hedge economically its exposures for risk management purposes that are not 
designated in hedge relationships, as they do not meet the hedge accounting criteria.  
Derivative financial instruments held for hedge accounting: As part of its asset and liability 
management, the Bank uses derivatives for economic hedging purposes in order to reduce its exposure to 
market risks. This is achieved by hedging specific financial instruments, portfolios of fixed rate financial 
instruments and forecast transactions, as well as hedging of aggregate financial position exposures. Where 
possible, the Bank applies hedge accounting. 
 
The Bank uses a combination of portfolio (macro) hedges (portion of fixed rate customer deposits) and 
specific asset or liability (micro) hedges (portion of fixed income portfolio, subordinated loans) to swap fixed 
interest rates for floating interest rate positions. The resulting interest rate positions, after application of 
interest rate hedges, are in line with the bank’s strategy and risk appetite. In addition, for specific loans, the 
Bank hedges the changes in the fair value of the foreign currency denominated loans relating to changes in 
foreign currency exchange rates. 
 
The following table sets out the accumulated fair value adjustments arising from the corresponding 
continuing hedge relationships, irrespective of whether or not there has been a change in hedge designation 
during the year. 
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December 31, 2023 Carrying amount of hedged items 
Accumulated amount of fair value adj. on 

the hedged items 
 Assets Liabilities Assets Liabilities 

Micro fair value hedges     
Fixed rate corporate loans 40,267 - 95 - 
Fixed rate FVOCI debt instruments 30,033 - 757 - 
Fixed rate subordinated liabilities - 139,852 - 483 
Subtotal 70,300 139,852 852 483 
 - - - - 
Portfolio fair value hedges     
Fixed rate customer deposits - 1,416,004 - 4,607 
Subtotal - 1,416,004 - 4,607 
Total 70,300 1,555,856 852 5,090 

          
     

December 31, 2022 Carrying amount of hedged items 
Accumulated amount of fair value adj. on 

the hedged items 
 Assets Liabilities Assets Liabilities 

Micro fair value hedges     
Fixed rate FVOCI debt instruments 58,618 - 7,118 - 
Subtotal 58,618 - 7,118 - 
 

    
Portfolio fair value hedges     
Fixed rate customer deposits - 520,419 - 22,216 
Subtotal - 520,419 - 22,216 
Total 58,618 520,419 7,118 22,216 

 

 
The following table sets out the outcome of the Bank’s hedging strategy set out in Note 3-i “Derivatives held 
as economic hedge and hedge accounting”, in particular to changes in the fair value of the hedged items and 
hedging instruments used as the basis for recognising ineffectiveness: 
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January 1- December 31, 2023  

Gains /(losses) 
attributable to 
the hedged risk  

Hedge 
ineffectiveness 

Hedged Items Hedging Instruments Hedged Items Hedging 
Instruments       

Micro fair value hedge relationships     
hedging assets     
Fixed rate corporate loans Interest rate swaps (95) 71 (24) 
Fixed rate FVOCI debt instruments Interest rate swaps 6,361 (6,250) 111 
Subtotal  6,266 (6,179) 87 
Micro fair value hedge relationships     
hedging liabilities     
Fixed rate subordinated liabilities Interest rate swaps 483 (417) 67 
Subtotal  483 (417) 67 
Total micro fair value relationships  6,749 (6,596) 154 
     
Portfolio fair value hedge relationships     
Fixed rate customer deposits Interest rate swaps (17,609) 17,779 170 
Subtotal  (17,609) 17,779 170 
Total portfolio fair value hedge 
relationships  (17,609) 17,779 170 
Total  (10,860) 11,183 324 
               

January 1- December 31, 2022  

Gains /(losses) 
attributable to 
the hedged risk  

Hedge 
ineffectiveness 

Hedged Items Hedging Instruments Hedged Items Hedging 
Instruments       

Micro fair value hedge relationships     
hedging assets     
Fixed rate corporate loans Foreign currency contracts 5,890 (6,019) (129) 
Fixed rate FVOCI debt instruments Interest rate swaps (4,177) 4,075 (102) 
Subtotal  1,713 (1,944) (231) 
Micro fair value hedge relationships     
hedging liabilities     
Fixed rate subordinated liabilities Interest rate swaps 2,527 (3,206) (679) 
Subtotal  2,527 (3,206) (679) 
Total micro fair value relationships  4,240 (5,150) (910) 
     
Portfolio fair value hedge relationships     
Fixed rate customer deposits Interest rate swaps 22,548 (22,906) (358) 
Subtotal  22,548 (22,906) (358) 
Total portfolio fair value hedge 
relationships 

 22,548 (22,906) (358) 
Total  26,788 (28,056) (1,268) 
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The maturity profile of notional amounts of the Bank’s hedging instruments used in fair value hedge 
relationships is as follows: 
  

December 31, 2023 
Less than 1 

month 
1 to 3 

months 
3 to 12 
months 

1 to 5 
years 

Over 5 
years Total 

Fixed rate corporate loans       
Interest rate swaps - - - 26,543 20,000  46,543 
Fixed rate FVOCI debt instruments       
Interest rate swaps - - - 6,063 34,769  40,832 
Fixed rate subordinated liabilities       
Interest rate swaps - - 45,249 45,249 -  90,498 
Fixed rate customer deposits       
Interest rate swaps 43,550 79,599 572,449 537,066 201,817  1,434,481 
Total 43,550 79,599 617,698 614,921 256,586 1,612,354 

       
       

December 31, 2022 
Less than 1 

month 
1 to 3 

months 
3 to 12 
months 

1 to 5 
years 

Over 5 
years Total 

Fixed rate corporate loans       
Interest rate swaps - - - 42,468 -  42,468 
Fixed rate FVOCI debt instruments       
Interest rate swaps - - - 6,265 66,905  73,170 
Fixed rate customer deposits       
Interest rate swaps - - 102,270 173,294 250,217  525,781 
Total - - 102,270 222,027 317,122 641,419 
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-Net investment hedges 
The objective is to protect net asset values of foreign investments of the Bank subsidiaries against 
unfavourable 
movements in the fx rates. The change in the value of hedging instrument, with respect to foreign exchange 
risk, 
is determined by reference to the functional currency of the Bank (EUR). This hedging objective is consistent 
with Bank`s overall FX risk management strategy of reducing the variability of its shareholders equity. 
 
Details of the Bank’s activities in relation to hedges of its net investment in foreign operations against foreign 
exchange movements are as follows: 
 

  December 31, 2023 

Investments in subsidiaries functional currency of which is: 
Change in fair value of hedged 

item for ineffectiveness 
assessment Translation reserve 

USD  (281)  345 
RON 6,682  (1,076) 
CHF  6,766  9,307 
UAH -  (536) 
Total 13,167 8,040 
      

  December 31, 2022 

Investments in subsidiaries functional currency of which is: 
Change in fair value of hedged 

item for ineffectiveness 
assessment Translation reserve 

USD (832) (648) 
RON 11,691 (172) 
CHF 7,416 6,659 
UAH 19 (1,955) 
TRY (780) (2,837) 
Total 17,514 1,047 
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Information regarding the foreign currency derivatives used as hedging instruments and hedge effectiveness 
is as follows: 
 
 

December 31, 2023 
Carrying amount of hedging 

instruments  
Changes in fair value of hedging instruments 

used for net investment hedge 

Net investment hedges 
Notional 
amount Assets Liabilities  

Effective 
portion 

recognized in 
OCI 

Hedge 
ineffectiveness 
recognized in 

income 
statement Total 

USD swaps 17,502 900 287  281 - 281 
RON swaps 146,911 2,899 7,074  (6,682) - (6,682) 
CHF swaps 156,968 2,521 11,557  (6,766) - (6,766) 
Total 321,381 6,320 18,918  (13,167) - (13,167) 
        
        

December 31, 2022 
Carrying amount of hedging 

instruments  
Changes in fair value of hedging instruments 

used for net investment hedge 

Net investment hedges 
Notional 
amount Assets Liabilities  

Effective 
portion 

recognized in 
OCI 

Hedge 
ineffectiveness 
recognized in 

income 
statement Total 

USD swaps 10537 112 56  832 - 832 
RON swaps 248410 594 6501  -11691 - -11691 
CHF swaps 145,355 903 4,375  (7,416) - (7,416) 
UAH swaps - - -  (19) - (19) 
TRY swaps 4,605 420 401  780 - 780 
Total 408,907 2,029 11,333  (17,514) - (17,514) 
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The maturity profile of notional a mounts of the Bank’s hedging instruments used in net investment hedge 
relationships is as follows: 
 
 

Hedging Instruments Less than 1 month 1 to 3 months 3 to 12 months Total 
USD swaps - 17,502  - 17,502  
RON swaps 48,204  22,412  76,295  146,911  
CHF swaps 116,288  - 40,681  156,969  
Total at December 31, 2023 164,492  39,914  116,976  321,382  

     
     
Hedging Instruments Less than 1 month 1 to 3 months 3 to 12 months Total 
USD swaps - 10,537  - 10,537  
RON swaps 22,175  81,558  144,677  248,410  
CHF swaps - 27,337  118,018  145,355  
TRY swaps 4,605  - - 4,605  
Total at December 31, 2022 26,780  119,432  262,695  408,907  
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G. Investments in group companies and associates 
For 2023, the movement of participating interests in Group companies and associates is as follows: 

Column1 Balance at 
1 Jan- 2023 

Additions/ 
(Disposals) 

Change in 
reserves 

Result  for 
the year 

Dividend 
paid 

Translation 
difference 

Balance at 
31-Dec-2023 

Provision 
for period 

losses 

Net carrying 
amount at 

31-Dec-2023 
Credit Europe Bank (Romania) SA  192,907  1  3,267  6,868  (9,935) (1,066) 192,042  - 192,042  
Credit Europe (Suisse) Bank SA 146,194  - 2,189  13,181  (5,621) 9,164  165,107  - 165,107  
Yenikoy Enterprises B.V. 685  14,987  - (1,111) - (490) 14,071  - 14,071  
JSC Credit Europe Bank (Ukraine)  8,981  - 115  1,332  - (643) 9,785  - 9,785  
Feniks Gayrimenkul Yatirim A.S.  2,983  - - (110) - (73) 2,800  - 2,800  
Credit Europe Asset Management S.A. 3,155  - - (412) - (15) 2,728  - 2,728  
Seyir Gayrimenkul Yatirim A.S.  423  - - (14) - 8  417  - 417  
Hitit Shipping Ltd  62  - - (44) - (1) 17  - 17  
Credit Europe (Dubai) Ltd 1  - - 7  - - 8  - 8  
Credit Europe Leasing (Ukraine) LLC - - - (138) - 191  53  (53) - 
Angora-1 Shipping Ltd 28  (28) - - - - - - - 
Angora Yacht Ltd 154  - - (208) - - (54) 54  - 
Cappadocia Shipping Ltd  2,325  (2,325) - - - - - - - 
Ziyaret Gayrimenkul Yatirim A.S. 1,661  (1,661) - - - - - - - 
Etkin Deger Gayrimenkul Yatirim A.S.  9,531  (9,531) 3,500  (4,684) - 1,184  - - - 
Cirus Holding B.V. (Associate) - 135  - (135) - - - - - 
Total 369,089  1,578  9,071  14,532  (15,556) 8,259  386,973  1  386,974  
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G. Investments in group companies and associates (continued) 
For 2022, the movement of participating interests in Group companies and associates is as follows: 
 
 

Column1 
Balance at 1 Jan-

2022 
Additions/ 
(Disposals) 

Change in 
reserves 

Result  
for the 

year 
Dividend 

paid 
Translation 

difference 
Balance at 

31-Dec-2022 

Provision 
for period 

losses 

Net carrying 
amount at 

31-Dec-2022 
Credit Europe Bank (Romania) SA  196,006  - (1,983) 6,806  (7,947) 24  192,907  - 192,907  
Credit Europe (Suisse) Bank SA 131,715  - (4,085) 11,612  - 6,952  146,194  - 146,194  
Etkin Deger Gayrimenkul Yatirim A.S.  8,056  188  7,755  (2,893) - (3,575) 9,531  - 9,531  
JSC Credit Europe Bank (Ukraine)  13,972  - (7) (2,271) - (2,713) 8,981  - 8,981  
Credit Europe Asset Management S.A. - 16,059  - (2,221) - (144) 13,694  (10,539) 3,155  
Feniks Gayrimenkul Yatirim A.S.  2,115  - - 755  - 113  2,983  - 2,983  
Cappadocia Shipping Ltd  - 3,596  - 3,552  - (374) 6,774  (4,449) 2,325  
Ziyaret Gayrimenkul Yatirim A.S. 906  - 557  558  - (360) 1,661  - 1,661  
Yenikoy Enterprises B.V. 832  1,000  - (1,138) - (9) 685  - 685  
Seyir Gayrimenkul Yatirim A.S.  425  - - (8) - 6  423  - 423  
Angora Yacht Ltd - - - 157  - (3) 154  - 154  
Hitit Shipping Ltd  - 4,341  - (2,766) - (85) 1,490  (1,428) 62  
Angora-1 Shipping Ltd - 843  - (103) - (48) 692  (664) 28  
Credit Europe Bank (Dubai) Ltd 30,670  (26,014) - (517) (4,288) 150  1  - 1  
Credit Europe Leasing (Ukraine) LLC - - - (981) - 846  (135) 135  - 
Hunter Navigation Ltd.  - - - - - - - - - 
Angora-3 Shipping Ltd - - - - - - - - - 
Angora-4 Shipping Ltd - 2,297  - (374) - (138) 1,785  (1,785) - 
Mysia Shipping Ltd - 1,356  - (164) - (93) 1,099  (1,099) - 
Stichting Credit Europe Custodian Services (Associate) - - - - - - - - - 
Cirus Holding B.V. (Associate) 2,280  - - (2,280) - - - - - 
Total 386,977  3,666  2,237  7,724  (12,235) 548  388,918  (19,829) 369,089  

 
 

  Investments other than associates are fully consolidated.
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Provisions for participations are summarized as follows:  
 December 31, 2023 December 31, 2022 

Credit Europe Leasing (Ukraine) LLC 2,844 2,897 
Angora Yacht Ltd. 54 - 
Mysia Shipping Ltd.* - 219 
Angora-4 Shipping Ltd* - 148 
Total 2,898 3,264 

 

(*) Decrease in provisions as result of disposal. 
The parent company is liable for the liabilities of the above subsidiaries. 
 

H. Intangible assets 
The book value of intangibles is as follows: 
 

PRNT_FN_INTNGBL_1 Software and licenses  
Balance at January 1, 2023 2,561 
Addition 1,713 
Amortization (1,212) 
Balance at December 31, 2023 3,062 
  
Balance at January 1, 2022 5,553 
Addition 276 
Disposal (2,167) 
Amortization (1,101) 
Balance at December 31, 2022 2,561 
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I. Property and equipment  
The book value of property and equipment is as follows:  

PRNT_FN_TNGBL_CY_1 Land and Buildings 
Furniture and 

fixtures Vehicles Total 
Balance at January 1, 2023 16,422 803 71 17,296 
Additions 165 633 182 980 
Revaluation (1,113) - - (1,113) 
Depreciation (803) (497) (67) (1,367) 
Balance at December 31, 2023 14,671 939 186 15,796 
Cost 23,149 12,585 724 36,458 
Revaluation  8,529 - - 8,529 
Cumulative depreciation and impairment (17,007) (11,646) (538) (29,191) 
Balance at  December 31, 2023 14,671 939 186 15,796 

     
     

PRNT_FN_TNGBL_PY_1 Land and Buildings 
Furniture and 

fixtures Vehicles Total 
Balance at January 1, 2022 17,876 990 132 18,998 
Additions 108 313 6 427 
Revaluation (729) - - (729) 
Depreciation (833) (500) (67) (1,400) 
Balance at December 31, 2022 16,422 803 71 17,296 

     
Cost 22,984 11,952 542 35,478 
Revaluation  9,642 - - 9,642 
Cumulative depreciation and impairment (16,204) (11,149) (471) (27,824) 
Balance at  December 31, 2022 16,422 803 71 17,296 
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Set out below, are the carrying amounts of the Bank’s right-of use assets and lease liabilities and the movements during the 
year: 
 

FN_OFFSET1 1 2  4 December 31, 2023 
 Right-of-use assets   

 Land and Buildings Vehicles 
Furniture and 

fixtures Total Lease Liabilities 
 

As at 1 January 2023  728  81  136  945  982  
Additions 90 182 315 587 587  
Depreciation expense (196) (61) (97) (354) -  
Interest expense - - - - 11  
Payments - - - - (380)  

As at 31 December 2023 622 202 354 1,178 1,200  

       

       
FN_OFFSET1 1 2  4 December 31, 2022  
 Right-of-use assets   

 Land and Buildings Vehicles 
Furniture and 

fixtures Total Lease Liabilities 
 

As at 1 January 2022  917  136  233  1,286  1,315  
Additions 9 6 - 15 14  
Depreciation expense (198) (61) (97) (356) -  
Interest expense - - - - 15  
Payments - - - - (362)  

As at 31 December 2022 728 81 136 945 982  
 

 
 
As of December 31, 2023 the Bank recognised rent expense from short-term leases at amount of EUR 91 (2022: 156). 
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J. Other assets and inventories  
 December 31, 2023 December 31, 2022 
Deferred tax assets 51,353 75,333 
Repossessed assets classified as inventories 12,127 13,196 
Receivables from DSB 6,259 6,259 
Prepayments and advance payments to suppliers 2,795 2,676 
Amounts held as guarantee 1,021 1,055 
Accounts receivable 93 432 
Other assets and receivables 2,234 2,768 
Total 75,882 101,719 

 

As of December 31, 2023, EUR 57,612 (2022: EUR 81,592) of other assets are not expected to mature within one year. 

K. Amounts due to banks 
This item comprises amounts due to banking institutions. 
 

 December 31, 2023 December 31, 2022 
Time deposits 386,888 210,277 
Current accounts 30,719 56,297 
Total 417,607 266,574 

 

 
Deposits and current accounts of intra group companies amount to EUR 39,470 (2022: EUR 1,890). Amount of due to banks, 
which is on demand, is EUR 35,420 (2022: EUR 68,172). 
 
Repo transactions in time deposits amount to EUR 191,578 (2022: EUR 58,021). 
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L. Amounts due to customers
This item comprises amounts due to customers other than banking institutions.

December 31, 
2023

December 31, 
2022

Retail time deposits 1,595,505 1,029,146
Retail saving and demand deposits 795,974 1,036,561
Corporate time deposits 487,529 131,553
Corporate demand deposits 386,778 341,908
Total 3,265,786 2,539,168

As of December 31, 2023, EUR 1,112,500 (2022: EUR 1,174,544) of deposits from customers are expected to be settled 
more than 12 months after the balance sheet date. 

As of December 31, 2023, the Bank maintained customer deposit balances of EUR 39,071 (2022: EUR 68,614), which were 
pledged to the Bank as collateral for loans and off-balance sheet credit instruments granted by the Bank.

Deposits and current accounts of intra group companies amount to EUR 3,486 (2022: EUR 13,027).

M. Other liabilities

December 31, 2023 December 31, 2022
Staff related liabilities 4,814 3,543
Unfinished settlements 2,797 5,410
Accrued expenses 2,649 3,262
Taxes other than income 2,310 1,577
Advances received 1,835 1,870
Lease liabilities 1,200 982
Current tax liabilities 487 487
Other payables 974 3,451
Total 17,066 20,582
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N. Provisions 
 

 December 31, 2023 December 31, 2022 
Provisions for participations 2,898 3,264 
Litigation provision 1,622 1,612 
Credit related commitments 1,397 1,457 
Deferred tax liability 19 19 
Total 5,936 6,352 

 

 
The tables below present movement in litigation and non-cash loan provisions: 
 

FN_PM_1 Litigation 
Credit related 
commitments 

At January 1, 2023 1,612  1,457  
Addition 195  - 
Reversal (196) (46) 
Currency translation differences 11  (14) 
At December 31, 2023 1,622  1,397  

      
      

FN_PM_1 Litigation 
Credit related 
commitments 

At January 1, 2022 1,996  1,305  
Addition - 91  
Reversal (396) - 
Currency translation differences 12  61  
At December 31, 2022 1,612  1,457  

 
 
O. Subordinated liabilities 
 
Issued liabilities qualify as subordinated debt if claims by the holders are subordinated to all other current and future 
liabilities of CEB. This liability qualifies as capital, taking into account remaining maturities, for determining the 
consolidated capital adequacy ratio for the Dutch Central Bank (De Nederlandsche Bank - DNB). 

 

 
Maturity 

Date 
First possible 

call date 
December 

31, 2023 
December 

31, 2022 
USD 136.2 million subordinated notes with a fixed interest rate of 9.62 % p.a.* May 2024 May 2024 124,325 141,802 
USD 50 million AT 1 instrument with a fixed interest rate of 10.5 % p.a. Perpetual June 2024 45,325 46,930 
 Total    169,650 188,732 

 

(*) Original principal amount was USD 150 million. USD 13.8 million was bought back in November 2023. 

 
The Bank had not any defaults on principal, interest or other breaches with respect to its subordinated liabilities during the 
years ended 2023 and 2022. 
 
  

 
Document to which the KPMG report (2860261/24W00191722AVN) dated 3 September 2024 also refers.



Credit Europe Bank 2023  Annual Report 195

At a Glance Appendix - EU Taxonomy Consolidated Financial Statements Parent Company Financial Statements

217 
 

P. Share capital  
The authorized share capital is EUR 1,000 million (2022: EUR 1,000 million) and comprises 1,000 million (2022: 1,000 
million) ordinary shares with a face value of EUR 1. 
 
The called-up and paid-in capital consists of 563 million (2022: 563 million) ordinary shares with a face value of EUR 1. 

Q. Legal reserves 
Under Dutch law, legal reserves are required in certain circumstance. The objective of these legal reserves is to protect the 
creditors (i.e. the Bank is only allowed to pay out profits to its shareholders that it has realized or can be realized when the 
bank wants to). Legal reserves only relate to the Bank Financial Statements and are not applicable to the Consolidated 
Financial Statements. Reserves of participations cannot be paid out to the Bank due to local legal requirements.  
 
For the Bank, the following legal reserves are important: 

• Participations reserve  
• Currency translation differences reserve  
• Fair value reserve 
• Net investment hedge reserve  
• Other legal reserves (Including tangible revaluation reserve and reserves regarding capitalized development costs) 

 
In determining legal reserves, deferred taxes on debt and equity instruments at FVOCI are taken into account. Deferred taxes 
attributable to equity are calculated on the difference between IFRS and tax values of debt and equity instruments at FVOCI. 
Hedge accounting reserves are subject to the participation exemption regime according to Dutch tax laws. Accordingly, 
profits and losses from participations are not taxable in The Netherlands. Due to the participation exemption regime, in 
practice, the participation hedge results are carried into statement of income for tax purposes and then exempted from taxable 
profit. 
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R. Net interest income 
 

 
January 1- December 31, 

2023 
January 1- December 31, 

2022 
Interest income from financial instruments 
measured at amortized cost and FVOCI 208,716 114,280 
Loans and receivables – customers* 156,278 106,329 
Cash and balances at central banks 32,826 2,601 
Loans and receivables – banks 15,987 4,649 
Financial investments 3,625 701 
   
Interest income from financial instruments 
measured at FVTPL 10,654 7,289 
Other financial assets at fair value through profit or loss 9,644 6,147 
Non-trading financial assets mandatorily at FVTPL 1,010 1,142 
Subtotal 219,370 121,569 
Interest expense from financial instruments 
measured at amortized cost 90,402 36,741 
Due to customers 60,941 18,371 
Subordinated liabilities 19,037 13,100 
Due to banks 10,413 5,255 
Lease liabilities 11 15 
Subtotal 90,402 36,741 
Total 128,968 84,828 

  
* Reference is made to Note 2-g ‘Comparative Information’ 

S. Results from investment securities and participating interests 
 

 
January 1- December 31, 

2023 
January 1- December 31, 

2022 
Net gain from disposal of debt instruments at FVOCI (3,302) (15,222) 
Net result from participating interests 14,532 7,724 
      - Group companies 14,667 10,004 
     - Associates (135) (2,280) 
Total 11,230 (7,498) 
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T. Net fee and commission income  
 

 January 1- December 31, 2023 January 1- December 31, 2022 
Fee and commission income   
Portfolio and other management fees 11,953 1,904 
Letters of credit commissions 8,270 6,337 
Commission on account maintenance 1,631 1,492 
Letters of guarantee commissions 1,025 845 
Commissions on fund transfers 848 731 
Other fees and commissions 953 1,052 
Subtotal 24,680 12,361 
Fee and commission expense   
Portfolio and other management fee expense 603 665 
Account maintenance fees 367 349 
Commission paid to intermediaries/retailers 175 210 
Other fee and commission expenses 162 90 
Subtotal 1,307 1,314 
Total 23,373 11,047 

 

U. Valuation results and net trading income 
 

 January 1- December 31, 2023 January 1- December 31, 2022 
Foreign exchange (12,335) 8,730 
Debt securities 77 141 
Derivative financial instruments - hedge accounting 324 (1,260) 
Non trading financial assets mandatorily at FVTPL 866 (1,799) 
Trading loans 3,455 4,827 
Interest rate derivatives 4,346 15,400 
Subtotal (3,267) 26,039 
Derivative financial instruments - not qualifying for 
hedge accounting (15,411) (23,442) 
   of which interest component (27,984) (18,691) 
   of which MTM component (2,381) (593) 
   of which FX component 14,954 (4,158) 
Total (18,678) 2,597 
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V. Other operating income 
 

 
January 1- December 31, 

2023 
January 1- December 31, 

2022 
Dividend income 149 4,793 
Rent income   32 12 
Other income 512 1,483 
Total 693 6,288 

 

 
W. Personnel expenses 
 

 
January 1- December 31, 

2023 
January 1- December 31, 

2022 
Wages and salaries  26,061 24,553 
Social security payments 3,233 2,924 
Retirement benefit costs 2,174 1,989 
Other employee costs 5,717 4,093 
Total 37,185 33,559 

   
Average number of employees 285 264 
Banking activities - Netherlands 234 217 
Banking activities - foreign countries 51 47 

 

 
X. Operating expenses 
 

 
January 1- December 31, 

2023 
January 1- December 31, 

2022 
Professional fees and consultancy  4,087 3,514 
Losses from disposal of subsidiaries 3,083 - 
Contributions and subscriptions 2,715 2,443 
Supervision fees 1,861 1,887 
Communication and information expenses 1,588 1,621 
Legal services expenses 1,005 865 
Taxes other than income 895 699 
Information technology expenses 673 622 
Fines and penalties 605 707 
Rent and maintenance expenses 426 405 
Claims service expenses 79 46 
Other expenses 4,218 1,740 
Total 21,235 14,549 
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Y. Net impairment loss on financial assets 
 

LAR_PL_1 January 1- December 31, 2023 
January 1- 

December 31, 2022 
 Stage 1 Stage 2 Stage 3 Total Total 
Loans to customers at amortized cost (1,096) (103) 3,540 2,341  (1,969) 
Loans to banks at amortized cost 65 - - 65 - 
Debt securities 112 - - 112  140 
Credit related commitments (non-cash loans) (24) - - (24) (104) 
Net impairment loss on financial assets (943) (103) 3,540 2,494 (1,933) 

 

 
Z. Commitments and contingencies 
To meet the financial needs of customers, the Bank issues various irrevocable commitments and contingent liabilities. Even 
though these obligations may not be recognized on the balance sheet, they do contain credit risk and are, therefore, part of the 
overall risk of the Bank. In many instances, the amount recognized on the balance sheet for incurred obligations does not 
represent the loss potential of the arrangement in full. 

Letters of credit, guarantees and acceptances commit the Bank to make payments on behalf of customers, contingent on the 
failure of the customer to perform under the terms of the contract. Guarantees carry the same credit risk as loans. Credit 
guarantees can be in the form of bills of exchange, irrevocable letters of credit, advance payment guarantees and endorsement 
liabilities from bills rediscounted. 

Commitments to extend credit represent contractual commitments to make loans and revolving credits. Commitments 
generally have fixed expiration dates, or other termination clauses. Since commitments may expire without being drawn 
upon, the total contract amounts do not necessarily represent future cash requirements. With respect to credit risk on 
commitments to extend credit, the Bank is potentially exposed to loss equal to the total unused commitments. 

However, the likely amount of loss is less than the total unused commitments since most commitments to extend credit are 
contingent upon customers maintaining specific standards. The Bank monitors the term-to-maturity of credit commitments 
because longer-term commitments generally have a greater degree of credit risk than shorter-term commitments. 
 

 
December 31, 

2023 
December 31, 

2022 
Contingent liabilities with respect to irrevocable letters of credit - import 521,896 342,418 
Contingent liabilities with respect to irrevocable letters of credit - export 248,495 81,453 
Contingent liabilities with respect to letters of guarantee granted - corporates 62,056 119,195 
Contingent liabilities with respect to letters of guarantee granted - banks 21,423 57,735 
Total non-cash loans 853,870 600,801 
Credit-line commitments 135,932 130,570 
Total 989,802 731,371 

 

 

As of December 31, 2023, there is no (2022: None) letter of guarantees granted to related parties. 

As of December 31, 2023, EUR 62,127 (2022: EUR 63,041) letter of guarantees granted to intragroup companies. 

As of December 31, 2023, EUR 85,000 (2022: EUR 85,000) credit line commitments with intragroup companies. 
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AA. Litigation claims 
Litigation is a common occurrence in the Banking industry due to the nature of the business. The Bank has an established 
protocol for dealing with such legal claims. Once professional advice has been obtained and the number of damages 
reasonably estimated, the Bank makes adjustments to account for any adverse effects the claims may have on its financial 
standing.  

As of December 31, 2023, the Bank is involved in number of litigations regarding abusive clauses in consumer contracts, for 
which provision at amount of EUR 1,622 (2022: EUR 1,457) is already provided for in the statement of financial position.  

 

AB. Risk Management 
Capital Management 

A capital level commensurate with the Bank’s risk profile is the key to financial resilience. CEB operates with an optimum 
level and mix of capital resources. A centralized regulatory/internal capital management model plays a major role in this 
process. The internal capital model incorporates detailed scenario analyses of key risk factors and their potential effects on 
income statement and the Bank’s capital base under different assumptions. This framework is designed to ensure CEB has 
sufficient capital resources to meet the capital requirements of DNB, as well as those of local regulators in our operating 
countries. 

It further ensures that we have capital available to meet our own risk appetite and internal guidelines. We place great 
emphasis on the strength of our capital base to maintain investor, creditor and market confidence, and to sustain future 
business development. 

CEB allocates assets in accordance with the risk-return thresholds defined in our risk appetite statement. Business units are 
required to understand fully the inherent risk-reward profile of their business and to generate a specific level of return on 
regulatory/internal capital requirements. The CEB risk strategy has proved its value, not only by providing consistently 
strong financial results, but also by yielding consistently robust returns on equity. 

The Bank’s capital-management objectives are to: 

• Maintain sufficient capital resources to meet the DNB’s minimum regulatory capital requirements. 
• Ensure that locally regulated subsidiaries can meet their minimum capital requirements. 
• Achieve adequate capital levels to support the bank’s risk appetite and internal capital requirements. 
• Maintain a strong capital base to reassure investors, creditors and markets, and to sustain future business development. 

To support its capital-management objectives, the Bank takes into account: 

• Possible volatility in anticipated demand for capital caused by new business opportunities, including acquisitions, or by 
deterioration in the credit quality of the Bank’s assets 

• Possible volatility of reported profits and other capital resources compared with forecast. 
• Capital ratio sensitivity to foreign-exchange-rate movements. 
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Regulatory Capital 

CEB follows Capital Requirement Directive and Capital Requirement Regulation for Capital Requirement calculation. 
Related documents are following:  

CRD 

• Directive 2013/36/EU on access to the activity of credit institution and the prudential supervision of credit 
institutions and investment firms (CRD IV), 26 June 2013[1] 

• DIRECTIVE (EU) 2019/878 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 20 May 2019 
amending Directive 2013/36/EU as regards exempted entities, financial holding companies, mixed financial holding 
companies, remuneration, supervisory measures and powers and capital conservation measures[2] 

CRR 

• Regulation (EU) No 575/2013 on prudential requirements for credit institutions and investment firms (CRR)[3] 

• REGULATION (EU) 2019/876 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 20 May 2019 
amending Regulation (EU) No 575/2013 as regards the leverage ratio, the net stable funding ratio, requirements for own 
funds and eligible liabilities, counterparty credit risk, market risk, exposures to central counterparties, exposures to collective 
investment undertakings, large exposures, reporting and disclosure requirements, and Regulation (EU) No 648/2012[4] 

The Bank applies the standardized approach for credit risk, market risks and operational risk. Banks are expected to meet the 
capital-requirements constraints imposed by the Basel III accord.  
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The Bank’s total own funds consist of Core Tier I capital (also named as common Equity Tier I, CET 1), Additional Tier I 
capital (AT 1) and Tier II capital. The various elements making up both components are presented in the table below: 
 

 
December 31, 

2023 
December 31, 

2022 
Total Equity 642,567 617,905 
 - Current year profit (1) (5,902) (39,369) 
Prudential filters   
 - Prudent valuation (508) (406) 
 - Intangible asset (2) (3,062) (2,561) 
 - Deferred tax assets that rely on future profitability and do not arise  from 
temporary differences (2) (33,326) (55,441) 
 - CIU Investment deductions (3,179) (2,900) 
 - Significant participation deductions (76,356) (98,441) 
 - Backstop Deductions (3) (6,428) - 
 - Repossessed Assets Deduction (4) (527) - 
 - Transitional adjustments to IFRS 9 provisions (5) - 8,584 
Core Tier I 513,279 427,371 
Perpetual Tier I capital 45,325 46,930 
Additional Tier I 45,325 46,930 
Total Tier I capital 558,604 474,301 
Tier II capital   
Subordinated capital 72,916 112,202 
Total Tier II capital 72,916 112,202 
Total own funds 631,520 586,503 

 

 (1)  Based on article 26, point 2 of CRR IV , CEB starts to include interim year profit into Common Equity Tier 1 Capital. 
DNB granted permission to include 2023 Q3 interim profits in CET1 capital. Therefore , only Q4 interim profit is excluded 
from common Equity Tier 1 Capital as of yearend 2023. 

 (2)  Under CRD IV frame, additional items listed below shall be deducted fully to enhance own funds quality: 
 Non-eligible minority interest 
 Other intangible asset (Non-solvency deductible under Basel II framework) 
 Deferred tax assets that rely on future profitability and do not arise from temporary differences 

(3)  According to CRR, Prudential NPE backstop deduction is applicable for NPLs that were originated after April 2019,      
whereas CEB conservatively applies this guidance retrospectively to its entire NPL portfolio and deduct the relevant capital 
amount from its total own funds under the Bank’s own initiative in accordance with Article 3 of the CRR as of 2023 June-end. 
(4)  The aging of repossessed assets is addressed through capital deductions from CEB’s own funds under the Bank’s own 
initiative in accordance with Article 3 of the CRR as of 2023 June-end. CEB applies maximum holding periods for 
repossessed assets and determined specific applicable amount of deduction from CET1 capital separately for each 
repossessed asset based on CEB NPE strategy policy. 
(5)  By end of 2022, Transitional adjustment is permitted to apply the calculation by adding 25% IFRS 9 Provisions back to total own 
funds. IFRs 9 provision is fully eliminated from own fund starting from 2023.  
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The Bank has complied with all externally imposed capital requirements throughout the reporting period and maintained their 
capital ratios above the regulatory minimum ratios. 
 

Solvency ratio 
December 31, 

2023 
December 31, 

2022 
Capital ratio 22.26% 22.00 % 
Tier I ratio 19.69% 17.79 % 
Core Tier I 18.10% 16.03 % 
   
RWA 2,836,430 2,665,853 

  
AB. i. Credit exposure 
Maximum credit-risk exposure 

The Bank identifies its maximum credit exposure as the sum of all transactions that may potentially expose the Bank to credit 
losses, should the counterparty not fulfil its contractual obligations. The maximum credit exposure presented in the table 
below comprises on- and off-balance sheet items. Credit exposure is measured without taking account of any collateral held 
or other credit enhancements. 

Maximum credit-risk exposure, net of impairment allowances 

On-balance sheet items are presented at their gross carrying amount, gross of impairment allowances. Derivative financial 
instruments are assessed at fair value of future cash flows. 

The off-balance credit risk exposure comprises: 

• Letters of guarantee granted and letters of credit issued or confirmed, shown at the maximum amount that the Bank 
would have to pay if the guarantees or letters of credit are called upon; and, 

• Undrawn credit-card limits  
• Revocable credit line commitments are excluded, as they do not create credit risk. 
• Back to back LCs are excluded. 

  
 December 31, 2023 December 31, 2022 
Balance sheet items   
Balances with central banks 1,348,082 878,942 
Debt securities 258,250 208,795 
Amount due from banks 409,208 336,801 
Loans and receivables - customers 2,075,363 1,804,689 
Derivative financial instruments 85,609 93,706 
Subtotal  4,176,512 3,322,933 
Off- balance sheet items   
Issued letters of guarantee 83,478 176,930 
Issued irrevocable letters of credit 770,391 423,871 
Other commitments and contingent liabilities 135,932 130,570 
Total off-balance sheet 989,801 731,371 
Maximum credit risk exposure 5,166,313 4,054,304 
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AB. ii. Geographical concentration 
The following table provides the distribution of the Bank’s credit exposure by risk country as of December 31, 2023 and 
December 31, 2022.  

       
December 

31, 2023 

 Netherlands Turkey Romania Switzerland 

Non -  
investment 

grade 
Investment 

grade 
Total 

exposure 
Balance sheet items        
Demand deposits with central banks 1,335,199 - - - - 12,883 1,348,082 
Debt securities 138,484 1,862 3,442 - 14,073 100,389 258,250 
Amount due from banks 17,439 4,951 6,175 49,399 96,140 235,104 409,208 
Loans and receivables - customers 235,562 269,736 151,100 109,692 170,597 1,138,676 2,075,363 
Derivative financial instruments 82,704 - - 63 - 2,834 85,601 
Total balance sheet 1,809,388 276,549 160,717 159,154 280,810 1,489,886 4,176,504 
        
Off-balance sheet items 121,957 33,718 85,000 158,607 53,909 536,606 989,797 
        
Total credit-risk exposure 1,931,345 310,267 245,717 317,761 334,719 2,026,492 5,166,301 

        
                

       
December 

31, 2022 

 Netherlands Turkey Romania Switzerland 

Non -  
investment 

grade 
Investment 

grade 
Total 

exposure 
Balance sheet items        
Demand deposits with central banks 866,432 - - - - 12,510 878,942 
Debt securities 95,504 298 3,185 - 47,500 62,308 208,795 
Amount due from banks 17,435 42,737 48,061 51,160 34,709 142,699 336,801 
Loans and receivables - customers 216,343 262,604 150,343 97,799 166,489 911,111 1,804,689 
Derivative financial instruments 57,961 14 - 3,597 - 32,134 93,706 
Total balance sheet 1,253,675 305,653 201,589 152,556 248,698 1,160,762 3,322,933 
        
Off-balance sheet items 88,204 29,097 85,000 192,906 56,809 279,355 731,371 
        
Total credit-risk exposure 1,341,879 334,750 286,589 345,462 305,507 1,440,117 4,054,304 
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AB. iii. Geographical concentration of loans advanced to customers, broken 
down by counterparty type 
The following tables breaks down customers’ loans and receivables by risk country: 
 

       
December 

31, 2023 

Gross exposure Netherlands Turkey Romania Switzerland 

Non -  
investment 

grade 
Investment 

grade 
Total 

exposure 

        
Corporate loans 235,585 269,736 68,045 109,692 170,597 1,137,989 1,991,644 
Stage 1 223,877 161,439 66,704 109,692 164,374 1,133,458 1,859,544 
Stage 2 11,708 94,606 1,341 - 1,756 4,531 113,942 
Stage 3 - 13,691 - - 4,467 - 18,158 
Retail loans (incl. mortgages)  - - 83,055 - - 664 83,719 
Stage 1 - - 47,236 - - 558 47,794 
Stage 2 - - 12,978 - - 65 13,043 
Stage 3 - - 22,841 - - 41 22,882 
Total exposure 235,585 269,736 151,100 109,692 170,597 1,138,653 2,075,363 

                
                

       
December 

31, 2022 

Gross exposure Netherlands Turkey Romania Switzerland 

Non -  
investment 

grade 
Investment 

grade 
Total 

exposure 

        
Corporate loans 216,343 262,604 53,663 97,799 166,489 909,352 1,706,250 
Stage 1 204,356 105,490 52,321 97,799 142,524 909,352 1,511,842 
Stage 2 5,202 90,371 1,342 - 2,343 - 99,258 
Stage 3 6,785 66,743 - - 21,622 - 95,150 
Retail loans (incl. mortgages)  - - 96,680 - - 1,759 98,439 
Stage 1 - - 16,742 - - 1,525 18,267 
Stage 2 - - 49,184 - - 211 49,395 
Stage 3 - - 30,754 - - 23 30,777 
Total exposure 216,343 262,604 150,343 97,799 166,489 911,111 1,804,689 
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AB. iv. Liquidity risk 
The Bank defines liquidity risk as the current or prospective risk to earnings and capital arising from an institution’s inability 
to meet its liabilities when they come due. CEB considers funding and liquidity as a major source of risk. CEB’s minor and 
very limited tolerance towards liquidity risk is explicitly reflected its stress-testing and funding plan framework.  

Stress-Test Scenarios 
 
The Bank uses stress testing to verify that its liquidity buffer is adequate to withstand severe but plausible funding 
conditions. The outcome of the stress testing shows the Bank the level of required liquidity across different time horizons. In 
this respect, the design and frequency of the stress test scenarios reveal the Bank’s risk appetite and preparedness to 
withstand a liquidity crisis. The main components of the required liquidity are as follows: 
 
• The duration of the stress-tests. 
• Run-off rates on retail and wholesale funding. 
• Erosion in the value of liquid assets. 
• The liquidity-related consequences of market risks. 
• Additional margin calls / collaterals required. 
• Restrictions in respect of the availability of assets. 
 
The Bank maintains a buffer of ‘readily available liquid assets’ to prevent mismatches between the inflow and outflow of the 
Bank as a consequence of both foreseen and unforeseen circumstances. The definition of this liquidity cushion and the 
principles regarding its size and composition are directly linked to CEB’s ‘minor risk appetite’: 
 
• The list of eligible liquid assets. 
• Liquidity value of liquid assets (i.e. haircuts) and the time-to-liquidity period. 
• The treatment of non-marketable assets. 
• The assumptions made in respect of the possibilities for rolling over the various funding lines such as   wholesale 

and retail funding. 
• The assumptions made in respect of the possibilities for rolling over the maturing assets. 
• The use of secured / unsecured central bank facilities. 
 
The Bank ensures that its available liquidity is larger than the required amount implied by its stress scenarios at all times. 
 
Funding Plan & Strategy 
 
The Bank’s key funding principles also form an essential part of its liquidity risk appetite: 
  
• Alignment with the asset profile and asset strategy 
• Alignment with the liquidity risk appetite 
• Minimizing any funding deficit risk by ensuring granular and stable funding 
• Support the Bank’s overall objective of achieving an investment grade rating 
• Satisfy any minimum requirements from regulatory authorities 
• Management of asset encumbrance 
 
Liquidity risk indicators  
 

 December 31, 2023 December 31, 2022 
NSFR 192% 177.0% 
LCR 578% 524.0% 
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Discounted amounts based on remaining 
contractual maturity       

December 
31, 2023 

 
 Up to 1 
month * 

1–3 
months 

3–12 
months 

1-5 
Year 

Over 5 
years 

Maturity not 
applicable Total 

Assets        
Cash and balances at central banks 1,348,094 - - - - - 1,348,094 
Financial assets measured at FVTPL - - - - 13,101 - 13,101 
Debt securities 33 64,547 88,325 51,124 46,315 7,906 258,250 
Amount due from banks 110,803 24,308 113,929 104,149 - - 353,189 
Loans and receivables – customers 861,778 286,447 99,356 490,103 320,033 30,317 2,088,034 
Tangible and intangible assets - - - - - 18,858 18,858 
Other assets 36,488 7,439 16,559 101,333 - 388,635 550,454 

Total assets 2,357,196 382,741 318,169 746,709 379,449 445,716 4,629,980 

        
Liabilities         
Due to banks 398,103 13,650 5,854 - - - 417,607 
Due to customers** 890,550 227,537 1,035,199 837,326 275,174 - 3,265,786 
Other liabilities 37,209 8,580 19,015 63,885 1,056 4,620 134,365 
Subordinated liabilities - - 169,650 - - - 169,650 

Total liabilities  1,325,862 249,767 1,229,718 901,211 276,230 4,620 3,987,408 

        
Cumulative liquidity gap 1,031,334 1,164,308 252,759 98,257 201,476 642,572 642,572 

                                
Discounted amounts based on remaining 
contractual maturity       

December 
31, 2022 

 
 Up to 1 
month * 

1–3 
months 

3–12 
months 

1-5 
Year 

Over 5 
years 

Maturity not 
applicable Total 

Assets        
Cash and balances at central banks 878,976 - - - - - 878,976 
Debt securities 6 36,662 16,426 74,864 65,780 7,938 201,676 
Amount due from banks 145,258 86,565 11,787 65,874 - - 309,484 
Loans and receivables – customers 600,672 129,141 58,194 553,851 342,592 97,071 1,781,521 
Tangible and intangible assets - - - - - 19,857 19,857 
Other assets 60,018 6,250 23,885 106,989 4,678 370,593 572,413 

Total assets 1,684,930 258,618 110,292 801,578 413,050 495,459 3,763,927 

        
Liabilities         
Due to banks 154,180 112,235 159 - - - 266,574 
Due to customers** 617,463 127,972 619,189 880,097 294,447 - 2,539,168 
Other liabilities 53,600 9,699 20,151 51,996 10,553 5,549 151,548 
Subordinated liabilities - - 141,802 46,930 - - 188,732 

Total liabilities  825,243 249,906 781,301 979,023 305,000 5,549 3,146,022 

        
Cumulative liquidity gap 859,687 868,399 197,390 19,945 127,995 617,905 617,905 

 

(*) As at December 31, 2023, total on demand assets amount to EUR 1,689,162 (2022: EUR 1,289,155) and total on demand 
liabilities amount to EUR 61,732 (2022: EUR 157,363) are disclosed under “Up to 1 month” column. 

(**) Management expects that the cash flows from certain financial assets and liabilities will be different from their 
contractual terms because either management has the discretionary ability to manage the cash flows or because experience 
indicates that cash flows will differ from contractual terms.  
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Current accounts and demand deposits from customers are distributed in accordance with the average monthly withdrawal 
behaviour of customers over the last 7 years. Based on management`s belief that despite of these funds from customers being 
on demand, diversification of these deposits by number and type of depositors, and the past experience of the Bank, indicates 
that these deposits provide a stable source of funding. 

As at December 31, 2023 and 2022, the contractual maturities of customer deposits are as follows: 
 

 December 31, 2023 December 31, 2022 
Up to 1 month 1,700,982 1,496,734 
1-3 months 169,007 63,384 
3-12 months 735,277 351,378 
1-5 years 603,706 580,072 
Over 5 year 56,815 47,599 
Total 3,265,787 2,539,167 

 

 

The tables below include all financial liabilities by maturity based on contractual, undiscounted cash flows: 
 

Undiscounted amounts 
based on remaining 
contractual maturity        

December 
31, 2023 

 
 Up to 1 

month 
1–3 

months 
3–12 

months 1-5 Year 
Over 5 

years 

Maturity 
not 

applicable Adjustments* Total 
Due to banks 398,733 13,774 6,054 - - - (954)  417,607 
Due to customers 891,039 228,797 1,048,877 872,178 279,009 - (54,114)  3,265,786 
Other liabilities 37,209 8,580 19,015 66,168 1,056 4,620 (2,282)  134,366 
Subordinated liabilities - - 199,698 - - - (30,048)  169,650 
Total liabilities  1,326,981 251,151 1,273,644 938,346 280,065 4,620 (87,398) 3,987,409 

Off-balance sheet liabilities         
Credit-line commitments 135,932 - - - - - -  135,932 
Irrevocable letters of credit 770,391 - - - - - -  770,391 
Guarantees 83,479 - - - - - -  83,479 
Total off-balance 989,802 - - - - - - 989,802 

                  
Undiscounted amounts 
based on remaining 
contractual maturity        

December 
31, 2022 

 
 Up to 1 

month 
1–3 

months 
3–12 

months 1-5 Year 
Over 5 

years 

Maturity 
not 

applicable Adjustments* Total 
Due to banks 154,416 112,694 170 - - -  (706)  266,574 
Due to customers 617,657 128,041 621,724 897,045 297,742 -  (23,041)  2,539,168 
Other liabilities 53,600 9,699 20,151 53,864 10,553 5,549  (1,867)  151,549 
Subordinated liabilities - - 155,289 70,937 - -  (37,494)  188,732 
Total liabilities  825,673 250,434 797,334 1,021,846 308,295 5,549 (63,108) 3,146,023 

Off-balance sheet liabilities         
Credit-line commitments 130,570 - - - - - -  130,570 
Irrevocable letters of credit 423,871 - - - - - -  423,871 
Guarantees 176,930 - - - - - -  176,930 
Total off-balance 731,371 - - - - - - 731,371 

 

(*) This column reconciles the contractual undiscounted cash flows on financial liabilities to the statement of financial position values. 
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AB. v. Currency risk 
The Bank has limits and controls on its open currency positions determined by the Bank’s internal risk appetite statement as 
well as any regulatory restrictions. The Bank uses derivative financial instruments to hedge its on-balance sheet currency 
positions. The credit risk arising from these instruments is managed together with the risks resulting from market 
fluctuations. The Bank monitors the risks of forward transactions, options and other similar agreements, reviews open 
positions with the ALCO and takes appropriate action where deemed necessary. 

The Bank also differentiates between its trading and structural currency positions. The result of structural currency positions 
–which arises due to the Bank’s net investments in foreign subsidiaries and branches, together with any related net 
investment hedges, is recognized in equity. 

Trading-related currency positions are quantified with VaR methodology and reported daily on the Bank level and monthly 
on a consolidated level. The VaR limits and other market risks related issues are monitored by the Risk Management 
Department and discussed in ALCO meetings on a regular basis. The VaR limit is inclusive of the foreign-exchange risk. 

 
  

 

232 
 

Currency analysis for the year ended December 31, 2023 and 2022: 
 

         
December  

31, 2023 

          
RM_CCY_1 EUR(*) USD CHF RON RUB UAH TRY Others Total 

Cash and balances with central banks 1,348,094 - - - - - - - 1,348,094 
Financial assets measured at FVTPL 13,101 - - - - - - - 13,101 
Debt securities 212,573 45,677 - - - - - - 258,250 
Amount due from banks 146,894 177,621 854 24,537 162 - 32 3,089 353,189 
Loans and receivables – customers 970,455 921,788 47,507 24 - - 127,816 20,444 2,088,034 
Derivative financial instruments 82,728 2,789 - - - - 92 - 85,609 
Equity-accounted investments 3,945 16,864 165,266 193,782 - 7,117 - - 386,974 
Property and equipment 15,796 - - - - - - - 15,796 
Intangible assets 3,062 - - - - - - - 3,062 

Other assets 76,178 1,463 3 134 - - 93 - 77,871 
Total assets 2,872,826 1,166,202 213,630 218,477 162 7,117 128,033 23,533 4,629,980 

 
         

Due to banks 329,581 87,784 83 - - - 127 32 417,607 
Due to customers 2,661,668 546,619 1,238 10,844 154 - 40,780 4,483 3,265,786 
Derivative financial instruments 106,637 4,634 - - - - 92 - 111,363 
Other liabilities 19,274 3,557 171 - - - - - 23,002 

Subordinated liabilities - 169,650 - - - - - - 169,650 
Total liabilities 3,117,160 812,244 1,492 10,844 154 - 40,999 4,515 3,987,408 
Net on-balance sheet position - 353,958 212,138 207,633 8 7,117 87,034 19,018 886,906 
Off-balance sheet net position - (351,937) (212,041) (166,348) - - (89,033) (18,866) (838,225) 
Net open position - 2,021 97 41,285 8 7,117 (1,999) 152 48,681   

         

 
December 

31, 2022 

                    
RM_CCY_2 EUR(*) USD CHF RON RUB UAH TRY Others Total 
Cash and balances with central banks 878,976 - - - - - - - 878,976 
Debt securities 152,527 49,150 - - - - - - 201,677 
Amount due from banks 121,135 184,048 312 5 3,374 - 16 594 309,484 
Loans and receivables – customers 670,703 1,004,729 50,648 79 - - 32,372 22,989 1,781,520 
Derivative financial instruments 90,392 3,088 - - - - 226 - 93,706 
Equity-accounted investments 4,137 4,167 146,891 196,739 - 5,962 11,193 - 369,089 
Property and equipment 17,296 - - - - - - - 17,296 
Intangible assets 2,561 - - - - - - - 2,561 
Other assets 93,422 3,433 8,013 61 4,538 - 151 - 109,618 
Total assets 2,031,149 1,248,615 205,864 196,884 7,912 5,962 43,958 23,583 3,763,927 

 
         

Due to banks 105,956 156,124 41 2 - - 167 4,284 266,574 
Due to customers 2,155,304 334,376 4,535 6 128 - 43,842 977 2,539,168 
Derivative financial instruments 119,752 4,623 - - 13 - 226 - 124,614 
Other liabilities 22,693 4,001 220 - - - - 20 26,934 
Subordinated liabilities - 188,732 - - - - - - 188,732 
Total liabilities 2,403,705 687,856 4,796 8 141 - 44,235 5,281 3,146,022 
Net on-balance sheet position - 560,759 201,068 196,876 7,771 5,962 (277) 18,302 990,461 
Off-balance sheet net position - (557,253) (201,076) (155,249) (1,579) - 367 (18,192) (932,982) 
Net open position - 3,506 (8) 41,627 6,192 5,962 90 110 57,479  

(*) Euros are not included in the total net position,since it is the functional currency of the Bank. 
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AC. Remuneration 
Key management costs including remuneration and fees: 
 

 December 31, 2023 December 31, 2022 
Total remuneration to supervisory board members 643 511 
Total remuneration to managing board members 2,187 2,121 
Total 2,830 2,632 

 

 

Pension plan contribution amount is EUR 151 (2022: EUR 147). 

These transactions were concluded at staff terms and market rates. There is no loan provided to Managing Board in 2023 
(2022: None). There is no guarantee provided to Managing and Supervisory Board members.  

 
Amsterdam, March 15, 2024 
 
Supervisory Board: Managing Board: 
Aysecan Ozyegin Oktay Senol Aloglu 
Seha Ismen Ozgur Umut Bayoglu 
Wilfred Nagel Batuhan Yalniz 
Korkmaz Ilkorur 
Ali Fuat Erbil  
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AD. Fees of the auditor 
With reference to Section 2:382a (1) and (2) of the Netherlands Civil Code, the following fees have been.  
  December 31, 2023 December 31, 2022 

  KPMG NL 
KPMG-

Other Total KPMG NL 
KPMG-

Other Total 
Statutory audit of annual 
accounts 579 338 917 548 269 817 
Other assurance services 360 252 612 188 210 398 
Other non-audit services - - - - 24 24 
Total 939 590 1,529 736 503 1,239 

 
The audit fees relate to the financial year to which the financial statements pertain, regardless of whether the 
external auditor and the audit firm performed the work during the financial year. 
 
“Other assurance services” fees comprise services for among others regulatory audits (e.g. COREP/FINREP), 
regulatory assurance engagements (e.g. segregation of assets, ISAE 3402 on the DGS), regulatory agreed upon 
procedures (e.g. IRRBB) and review of the interim financial statements.  
 
“Other non-audit services” fees comprise tax compliance services provide to Cirus Holding B.V. and Ikano 
Finance Holding B.V. and an IT inventory assessment of the IT infrastructure and IT applications architecture 
for JSC Credit Europe Bank (Ukraine). 
 

AE. Subsequent events 
 
There has been no significant subsequent event between the balance sheet date and the date of approval of these 
accounts, which would be reported by the Bank.  
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AF. Other information 

Proposed profit appropriation 

The profit is appropriated pursuant to Article 31 of the Articles of Association of CEB; the relevant stipulations 
are as follows: 

• The profits shall be at the disposal of the General Meeting of Shareholders. 
• Dividends may be paid only up to an amount that does not exceed the distributable part of net assets. 
• Dividends shall be paid after adoption of the annual accounts from which it appears that payment of 

dividends is permissible. 
 

It is proposed to appropriate net profit pursuant to the Articles of Association, as follows: 

 
 
 
  

Proposed profit appropriation  
  
 
Net profit 

        
62,193   

 
Interim dividend payment             

        
28,145  

 
Dividend distribution of Euro 0.01 per share                  5,902  

 

KPMG Accountants N.V., a Dutch limited liability company registered with the trade register in the Netherlands under number 33263683, is a member firm of the global 
organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. 
 
2860261/24W00191722AVN 

Independent auditor's report 
To: the General Meeting of the Shareholder and the Supervisory Board of Credit Europe 
Bank N.V. 

Report on the audit of the financial statements 2023 included in the annual 
report  

Our opinion 
In our opinion: 

• the accompanying consolidated financial statements give a true and fair view of the 
financial position of Credit Europe Bank N.V. as at 31 December 2023 and of its 
result and its cash flows for the year then ended, in accordance with International 
Financial Reporting Standards as endorsed by the European Union (EU-IFRS) and 
with Part 9 of Book 2 of the Dutch Civil Code; 

• the accompanying company financial statements give a true and fair view of the 
financial position of Credit Europe Bank N.V. as at 31 December 2023 and of its 
result for the year then ended in accordance with Part 9 of Book 2 of the Dutch Civil 
Code. 

What we have audited 
We have audited the financial statements 2023 of Credit Europe Bank N.V. (‘the 
Company’ or ‘the Bank’) based in Amsterdam. The financial statements include the 
consolidated financial statements and the company financial statements. 
The consolidated financial statements comprise:  
1 the consolidated statement of financial position as at 31 December 2023; 
2 the following consolidated statements for 2023: the statement of profit or loss, the 

statements of comprehensive income, changes in equity and cash flows;  
3 the notes comprising material accounting policy information and other explanatory 

information.  

The company financial statements comprise: 
1 the parent company statement of financial position as at 31 December 2023; 
2 the parent company statements for 2023: the statement of income and statement of 

changes in equity;  
3 the notes comprising a summary of accounting policies and other explanatory 

information.  
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Basis for our opinion 
We conducted our audit in accordance with Dutch law, including the Dutch Standards on 
Auditing. Our responsibilities under those standards are further described in the ‘Our 
responsibilities for the audit of the financial statements’ section of our report. 
We are independent of Credit Europe Bank N.V. in accordance with the ‘Verordening 
inzake de onafhankelijkheid van accountants bij assurance-opdrachten’ (ViO, Code of 
Ethics for Professional Accountants, a regulation with respect to independence) and 
other relevant independence regulations in the Netherlands. Furthermore, we have 
complied with the ‘Verordening gedrags- en beroepsregels accountants’ (VGBA, Dutch 
Code of Ethics).  
We designed our audit procedures in the context of our audit of the financial statements 
as a whole and in forming our opinion thereon. The information in respect of going 
concern, fraud and non-compliance with laws and regulations, and the key audit matters 
were addressed in this context, and we do not provide a separate opinion or conclusion 
on these matters. 
We believe the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion.  

Information in support of our opinion 

Summary 

Materiality  

• Materiality of EUR 8 million 
• 1.2% of total equity 
 

Group audit 

• Audit coverage of 99% of total assets 
• Audit coverage of 99% of revenue 
 

 Risk of material misstatements related to Fraud, NOCLAR and Going concern  

• Fraud risks: presumed risk of management override of controls, management override of controls 
related to specific provisioning (ECL) and presumed risk of revenue recognition related to the 
shipbuilding activities that is part of revenue from repossessed assets identified and further 
described in the section ‘Audit response to the risk of fraud and non-compliance with laws and 
regulations’. 

• Non-compliance with laws and regulations (NOCLAR) risks: no reportable risk of material 
misstatements related to NOCLAR risks identified. 

• Going concern risks: no going concern risks identified. 
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Key audit matters 
• Estimation uncertainty with respect to the expected credit loss allowance on loans and receivables to 

customers  

• Reliability and continuity of information technology 
 

Materiality 
Based on our professional judgement, we determined the materiality for the financial 
statements as a whole at EUR 8 million (2022: EUR 8 million). The materiality is 
determined with reference to the total equity of the Bank. We consider the total equity as 
the most appropriate benchmark because it provides a consistent year-on-year basis for 
determining materiality and is one of the key indicators that users of the financial 
statements consider to assess the financial position of the Bank. We also concluded it is 
a more stable indicator of the size of the Bank’s operations. We have also taken into 
account misstatements and/or possible misstatements that in our opinion are material 
for the users of the financial statements for qualitative reasons.  
We agreed with the Supervisory Board that misstatements identified during our audit in 
excess of EUR 400 thousand would be reported to them, as well as smaller 
misstatements that in our view must be reported on qualitative grounds. 

Scope of the group audit 
Credit Europe Bank N.V. is at the head of a group of components. The financial 
information of this group is included in the financial statements of Credit Europe Bank 
N.V. 
Our group audit mainly focused on the significant banking operations in the Netherlands, 
Romania and Switzerland as well as the special purpose entities related to repossessed 
assets.  
We have: 

• performed audit procedures ourselves for the group component Credit Europe Bank 
N.V. (parent company), which includes the banking activities in the Netherlands as 
well as the branches in Germany and Malta; 

• made use of the work of other KPMG auditors for the audit of Credit Europe Bank 
Romania SA and Credit Europe Bank Suisse SA. For one of the special purpose 
entities relating to repossessed assets, we made use of the work of a non-KPMG 
audit firm.  

• performed an audit of account balances ourselves for one special purposes entities 
relating to repossessed vessels and repossessed commercial real estate. 

We sent detailed instructions to all component auditors, covering significant areas 
including the relevant significant risks of material misstatement identified at group level, 
and set out the information required to be reported to the group audit team. We 
performed file reviews for all components in scope of the group audit.  
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For the residual population not in the scope of the audits as identified above, we 
performed analytical procedures in order to corroborate that our scoping remained 
appropriate throughout the audit. 

By performing the procedures mentioned above at group components, together with 
additional procedures at group level, we have been able to obtain sufficient and 
appropriate audit evidence about the group’s financial information to provide an opinion 
about the financial statements. 
The audit coverage as stated in the section summary can be further specified as follows: 

Total assets 

99% 1% 
Audit procedures performed over 

component balances 
Covered by additional procedures 

performed at group level 
   

Revenue 

99% 1% 
Audit procedures performed over 

component balances 
Covered by additional procedures 

performed at group level 

 

Audit response to the risk of fraud and noncompliance with laws and 
regulations 
In the chapter ’nonfinancial review’ of the annual report, the Managing Board describes 
its procedures in respect of the risk of fraud and noncompliance with laws and regulations, 
and the Supervisory Board reflects on this in the section ‘Report from the Supervisory 
Board’. 
As part of our audit, we have gained insights into the Bank and its business environment 
and assessed the Bank’s risk assessment in relation to fraud and noncompliance. Our 
procedures included, among other things:  

• assessing the Bank’s code of conduct, whistleblowing procedures, incidents register 
and its procedures to investigate indications of possible fraud and noncompliance; 

• performing relevant inquiries with management, those charged with governance and 
other relevant functions, such as Internal Audit, Legal and Compliance;  

• evaluating internal reports from Internal Audit and Compliance on indications of 
possible fraud and noncompliance; 

• evaluating correspondence with relevant supervisory authorities and regulators as 
well as legal confirmation letters. 
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We incorporated elements of unpredictability in our audit by, amongst others, making 
use of random selected items for substantive testing.  
As a result from our risk assessment we identified the following areas as those most likely 
to have a material effect on the financial statements in case of non-compliance:  

• ‘Wet op het financieel toezicht’ (Wft, Act on Financial Supervision), including 
banking-specific regulatory requirements as imposed by the prudential regulator 
DNB 

• Regulations related to data privacy (GDPR, General Data Protection Regulation) 
• Laws and regulations on Anti-Money Laundering (‘AML’) and Financial Economic 

Crime (‘FEC’) (e.g., ‘Wet ter voorkoming van witwassen en financieren van 
terrorisme (Anti-Money Laundering and Anti-Terrorist Financing Act or Wwft) and 
Sanction Law  

• Capital Requirements Directive IV (CRD IV) 

Based on the above and on the auditing standards, we identified the following fraud risks 
that are relevant to our audit, including the relevant presumed risks laid down in the 
auditing standards, and responded as follows: 

Management override of controls (a presumed fraud risk) 

Risk:  

Management is in a unique position to manipulate accounting records and prepare 
fraudulent financial statements by overriding controls that otherwise appear to be 
operating effectively, such as management override of controls for specific provisioning 
(ECL) . 

Responses:  
In response to the identified fraud risk of management override of controls, we performed 
among other things the following procedures: 
• We evaluated the design and the implementation of internal controls that mitigate 

fraud risks, such as processes related to journal entries.  
• We performed a data analysis of high-risk journal entries and where we identified 

instances of unexpected journal entries or other risks through our data analytics, we 
performed additional audit procedures to address each identified risk, including 
testing of transactions back to source information. 

• We evaluated the design and the implementation of internal controls that mitigate 
fraud risks, such as process related to estimates, including those related to specific 
provisioning for stage 3 loans.  

• We assessed the appropriateness of changes compared to the prior year to the 
methods and underlying assumptions used to prepare accounting estimates. 

• We evaluated key estimates and judgments for bias by the Bank’s management, 
including retrospective reviews of prior year’s estimates with respect to the specific 
provisioning for stage 3 loans. 
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Revenue recognition (a presumed fraud risk) 

Risk: 
• We assessed the presumed fraud risk not to be relevant for revenue generated from 

the Bank’s core activities; specifically interest income and commission income 
because the accounting of interest income and commission income is based on 
automatically generated accruals, based on static data taken from the loan source 
system. This therefore concerns routine transactions not subject to management 
judgement. 

• We did assess a presumed fraud risk with respect to the recognition of revenue from 
one of the Bank’s repossessed assets, namely revenue from shipbuilding activities. 
Revenue from shipbuilding activities relates to construction contracts where revenue 
is recognized over time based on the progress towards complete satisfaction of the 
performance obligations. This requires management’s judgment with respect to the 
progress made and is therefore subject to management bias. 

Response:  
In response to the identified fraud risk with respect to revenue from shipbuilding activities, 
we performed the following procedures, with the involvement of our component auditor:  
• We inquired of individuals involved in the financial reporting process to identify 

whether they are aware of inappropriate or unusual and unsupported activity relating 
to the processing of journal entries and other adjustments 

• We tested the design and implementation of relevant controls. 
• We reconciled revenue recognized in 2023 to the invoiced performance obligations, 

the related milestones and payments received. 
• We inquired with project leaders, project controllers and management regarding the 

progress of the various construction contracts compared to their planning. 
• We analyzed, for the various construction contracts, the planned progress versus the 

actual progress, compared the outcome with the revenue recognized for completed 
performance obligations and performed a retrospective review of prior year’s 
estimates. 

• We reconciled the milestones as included in the initial contract to the revenue 
recognized for completed milestones (performance obligations).  

• We reconciled the cost incurred to date, in relation to the total cost to complete, to 
revenue recognized for completed performance obligations.  

Our evaluation of procedures performed to address the identified above risks of fraud 
did not result in a key audit matter. We communicated our initial risk assessment, audit 
responses and results together with revisited risk assessment to management and the 
Audit and Risk Committee of the Supervisory Board.  
Our audit procedures did not reveal indications and/or reasonable suspicion of fraud and 
noncompliance that are considered material for our audit. 
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Audit response to going concern – no significant going concern risks 
identified 
The Managing Board has performed its going concern assessment and has not 
identified any significant going concern risks. To assess the Managing Board’s 
assessment, we have performed, inter alia, the following procedures: 

• We considered whether the Managing Board’s assessment of the going concern 
risks includes all relevant information of which we are aware as a result of our audit. 

• We analyzed the Company’s financial position as at year-end and compared it to the 
previous financial year in terms of indicators that could identify significant going 
concern risks. 

• We inspected regulatory correspondence to obtain an understanding of the Bank’s 
capital position that underpins management’s assessment of the going concern 
assumption for financial reporting.  

The outcome of our risk assessment procedures did not give reason to perform 
additional audit procedures on management’s going concern assessment. 

Our key audit matters 
Key audit matters are those matters that, in our professional judgment, were of most 
significance in our audit of the financial statements. We have communicated the key 
audit matters to the Supervisory Board. The key audit matters are not a comprehensive 
reflection of all matters discussed. 
 

Estimation uncertainty with respect to the expected credit loss allowance on 
loans and receivables to customers  

Description 
As disclosed in notes 10, 11 and 35 of the consolidated financial statements, the 
Bank’s portfolio of loans and receivables to customers amounts to EUR 2.7 billion net, 
as at 31 December 2023. These loans and receivables to customers are measured at 
amortized cost, less an allowance for expected credit losses (EUR 49 million).  
The Bank uses Expected Credit Loss (‘ECL’) models for the ECL calculation for the 
portfolio of loans and receivables to customers as a whole, for all loans that are not 
credit-impaired. The ECL model is a forward-looking model that takes into 
consideration expected future developments with respect to the Probability of Default, 
Loss Given Default and Exposures at Default. For credit-impaired corporate 
exposures (i.e., Stage 3 loans), the Bank determines the ECL allowance individually 
on an exposure-by-exposure basis. 
As several aspects of the accounting for loan losses require significant judgment of 
management, we consider this a key audit matter. Furthermore, recent economic 
conditions are outside the bounds of historical experience used to develop the ECL 
models and therefore result in greater uncertainty to estimate the ECL.  
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Estimation uncertainty with respect to the expected credit loss allowance on 
loans and receivables to customers  
Key judgmental areas include the identification of a significant increase in credit risk, 
the identification of credit-impaired loans, management overlays in determination of 
probability of default values and ratings, the modelling of assumptions and 
parameters, including macroeconomic variables, and the development of scenarios of 
expected future cash flows, timing of recovery, volatility haircut, collection rate haircut 
for the ECL of individually assessed (Stage 3) loans. 

Our response 
Our audit approach comprises testing of controls and substantive audit procedures. 
Among others, the procedures included testing of the design and implementation of 
the Bank’s credit risk management and credit risk monitoring procedures, including 
the recognition and measurement of loans that have a significant increase in credit 
risk (Stage 2) or are credit-impaired (Stage 3). 
For the loans and receivables to customers where the Bank applies a collective 
(portfolio) evaluation approach, we assessed the collective expected credit loss 
allowance methodology. With the assistance of KPMG credit risk modelling 
specialists, we have evaluated the models and key assumptions. This included the 
macroeconomic variables used and the adjustments made to the credit risk models to 
reflect the expected effects of recent economic conditions on ECL.  
We have tested the accuracy and completeness of the data used by the Bank for 
determining the collective expected credit loss allowance. We applied a risk-based 
approach in selecting loan exposures for detailed testing. For the selected exposures, 
we evaluated and challenged management’s judgment on the assumed credit quality 
of the exposure.  
Furthermore, we evaluated the overall provision process to assess whether we have 
indications of management bias and we reconciled the ECL model outcomes to the 
general ledger. 
For loans and receivables to customers where the Bank determines the expected 
credit loss allowance on an individual loan basis, we performed audit procedures on a 
sample basis.  
As part of our procedures, we challenged management’s expected future cash flow 
scenarios, the probability applied to those scenarios, the appropriate timing of 
identification of defaulted loan, timing of recovery, volatility haircut and collection rate 
haircut used, and we inspected supporting documentation such as the legal 
documentation and appraisal reports for collateral, we reconciled underlying loan data 
used in the expected credit loss allowance calculation, and we verified its 
mathematical accuracy. We considered the impact of the Ukraine-Russia war and the 
military conflict in Gaza leading to more instability in the Middle East on the economic 
conditions in our test approach and we evaluated the results of our audit procedures. 
We considered the adequacy and appropriateness of the disclosures related to ECL 
allowances within the financial statements. 
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Estimation uncertainty with respect to the expected credit loss allowance on 
loans and receivables to customers  
Our observation 
We consider management’s overall assessment relating to the expected credit loss 
allowance on loans and receivables to customers within an acceptable range and we 
assessed the disclosure in the financial statements to be adequate and in accordance 
with EU-IFRS. 

Reliability and continuity of electronic data processing 

Description 
Credit Europe Bank and its financial reporting process are highly dependent on the 
reliability and the continuity of information technology due to the significant number of 
transactions that are processed on a daily basis. An adequate IT infrastructure 
ensures the reliability and continuity of the Bank’s business processes and the 
accuracy of financial reporting. 
As the reliability and continuity of IT systems may have an impact on automated data 
processing and given the pervasive nature of the IT general control environment, we 
consider this a key audit matter. 

Our response 
• We obtained an understanding of the IT organization and developments in the IT 

infrastructure to determine how these impact the Bank’s processes. 
• We assessed the impact of changes to the IT environment during the year, either 

from ongoing internal process optimization initiatives or in order to meet external 
reporting requirements. 

• We tested the design, implementation and operating effectiveness of General IT 
Controls related to user access management and change management across 
applications, databases and operating systems. 

• In some areas where we had observations in terms of the effectiveness of internal 
controls, we performed additional procedures over the remedial control actions 
taken by management on access for the related systems. 

• We tested application controls over automated data processing, data feeds and 
interfaces when relevant for financial reporting. 

• We assessed the reliability and continuity of automated data processing only to 
the extent necessary within the scope of the audit of the annual accounts. 

• We inquired with management on their initiatives and processes to address cyber
security risks from a business risk perspective. 
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Reliability and continuity of electronic data processing 
Our observation 
Based on the testing of General IT Controls, including the aforementioned additional 
procedures over remedial actions taken by management following our observations 
with respect to the effectiveness of controls, we obtained sufficient and appropriate 
audit evidence to enable us to rely on the adequate and continued operations of IT 
systems for the purpose of our audit. Any points observed as improvement areas in 
controls, we have shared with the management of the Bank. 

Report on the other information included in the annual report  
In addition to the financial statements and our auditor’s report thereon, the annual report 
contains other information. 
Based on the following procedures performed, we conclude that the other information: 

• is consistent with the financial statements and does not contain material 
misstatements; and 

• contains the information as required by Part 9 of Book 2 of the Dutch Civil Code for 
the management report and other information. 

We have read the other information. Based on our knowledge and understanding 
obtained through our audit of the financial statements or otherwise, we have considered 
whether the other information contains material misstatements.  
By performing these procedures, we comply with the requirements of Part 9 of Book 2  
of the Dutch Civil Code and the Dutch Standard 720. The scope of the procedures 
performed is less than the scope of those performed in our audit of the financial 
statements.  
The Managing Board is responsible for the preparation of the other information, 
including the information as required by Part 9 of Book 2 of the Dutch Civil Code. 

Report on other legal and regulatory requirements  

Engagement 
We were initially appointed by the General Meeting of Shareholders as auditor of Credit 
Europe Bank N.V. on 12 March 2021, for the audit of 2021. We have operated as the 
auditor of the Bank as of 2021.  

No prohibited non-audit services 

We have not provided prohibited non-audit services as referred to in Article 5(1) of the 
EU Regulation on specific requirements regarding statutory audits of public-interest 
entities. 
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Description of responsibilities regarding the financial statements 

Responsibilities of Managing Board of the Company and the Supervisory 
Board for the financial statements 
The Managing Board is responsible for the preparation and fair presentation of the 
financial statements in accordance with EU-IFRS and Part 9 of Book 2 of the Dutch Civil 
Code. Furthermore, the Managing Board is responsible for such internal control as 
management determines is necessary to enable the preparation of the financial 
statements that are free from material misstatement, whether due to fraud or error. In 
that respect, the Managing Board, under supervision of the Supervisory Board, is 
responsible for the prevention and detection of fraud and noncompliance with laws and 
regulations, including determining measures to resolve the consequences of it and to 
prevent recurrence. 
As part of the preparation of the financial statements, the Managing Board is responsible 
for assessing the Company’s ability to continue as a going concern. Based on the 
financial reporting frameworks mentioned, the Managing Board should prepare the 
financial statements using the going concern basis of accounting unless the Managing 
Board either intends to liquidate the Company or cease operations, or has no realistic 
alternative but to do so. The Managing Board should disclose events and circumstances 
that may cast significant doubt on the Company’s ability to continue as a going concern 
in the financial statements.  
The Supervisory Board is responsible for overseeing the Company’s financial reporting 
process. 

Our responsibilities for the audit of the financial statements 
Our objective is to plan and perform the audit engagement in a manner that allows us to 
obtain sufficient and appropriate audit evidence for our opinion.  
Our audit has been performed with a high, but not absolute, level of assurance, which 
means we may not detect all material errors and fraud during our audit. 
Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. The materiality 
affects the nature, timing and extent of our audit procedures and the evaluation of the 
effect of identified misstatements on our opinion.  
A further description of our responsibilities for the audit of the financial statements is 
located at the website of ‘Koninklijke Nederlandse Beroepsorganisatie van Accountants’ 
(NBA, Royal Netherlands Institute of Chartered Accountants) at eng_oob_01.pdf 
(nba.nl) / eng_beursgenoteerd_01.pdf (nba.nl). This description forms part of our 
auditor’s report. 
Amstelveen, 15 March 2024 
KPMG Accountants N.V. 
W.G. Bakker RA 
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